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[bookmark: _Toc92292663]Introduction:
Management accounting process is one of the most important as essential task to do in order to decreases the inefficiency in the management. Efficiently utilizing the resources decreases the law of gaining. It is the good sign because it decreases the direct cost of the company. In task one, the state can be going to cover the importance of the budget and calculation of the variance. It is the minimum of the transactions which is between the original and the budgeted figures of the company and task 2 will be going to cover the assessment between the amazon and their own website selling the offered product and services of the company.  They help in increased in the bard value of the company and same time also increases the goodwill of organization, which increases when the company acquire another company. 
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It has been qualify that there are different types of budgets of the organization, and they are the technique or the tool which can lower the expenses and at same time increase income options from operations of such organization (Hartanti 2019). Revenue of the company can come from several sources and some of them are hard core main revenue, nonrecurring items such as if company sells some other company or the subsidiary company of the main corporate then they will record the sell as the part of the non-recurring income, and this is important to understand as to why they are coming under the head of the non-recurring income. It is because that this income are not recurring by the company on the annual basis and the cost which are associated with them are the non-recurring expenses and some of them are the legal charges cost and the professional fees of the company. There are mainly two types of budgets, and they are fixed and flexible budget for the company. Fixed budget are the budget in which no one cannot changes the financials of the company or the key output of the company and second one is the flexible budget of the company. Flexible budget is the budget which helps the management to changes the estimates of the budget at any point in time so that they can match the same with the financials and the economical goals of the company. Variance is the difference between the actual and the reported figures or the transactions of the company. For example, if the reported net income were 200 and the budgeted were 400 then the variance will be 200 which is the normal difference between 400 and 200. Below shows the format of original budget, flexed budget and the variance budget of company (Dubnitskiy 2020):





	 
	Original 
	Budget
	Variance

	Units
	100000
	80000
	-20000

	Price
	25
	20
	-5

	Operations revenue 
	2500000
	1600000
	-900000

	Variable cost
	 
	 
	 

	Materials cost
	250000
	280000
	30000

	Labor overhead
	400000
	440000
	40000

	Overhead cost
	150000
	120000
	-30000

	Contribution margins
	1700000
	760000
	-940000

	 
	2500000
	1600000
	-900000

	Fixed overheads
	 
	 
	 

	Warehouse rental
	200000
	170000
	-30000

	Insurance cost
	100000
	100000
	0

	Full time warehouse cost
	50000
	35000
	-15000

	 
	350000
	305000
	-45000

	 
	 
	 
	 

	Profit
	-350000
	-305000
	45000



	Flexible budget 

	 
	Original budget
	Actual budget 
	Variance

	Variable cost 
	2500000
	1600000
	900000

	Materials
	250000
	280000
	-30000

	Labor
	400000
	440000
	-40000

	Overhead
	150000
	120000
	30000

	Contribution
	1700000
	760000
	940000





It has been seen that the variance of variance cost is positive and the materials cost which is negative. The overhead cost of the same is 30,000 which means that the original cost is more as compares to the actual budget cost of the company and the contributions shows the highest variance between the actual and the original budget. This negative and the positive variance helps the company to improve the decision making power which again help them to lower the production related cost and at same time increase the revenue or the investment income (Zhang et al. 2020).  It helps in taking the investment in the productive assets such as bond and the stock market (depends on the market structure and situation) so that they can increase the investment income which is the part of the other income process (Oyebode 2018). 
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Part B):
 It seems like that the condition of the same company is not good because there are various types of negative and the positive variance. For example, the price shows the upward trend as companies to the original budget trend, It means that the economy is facing the inflation or the hyperinflation because there is the big difference of 5%. Inflation is the situation in which almost all types of cost of product and service went up by more then 2% which then should be compared with the emerging or the developed nation. Another disadvantage for the company are in the form of material cost which means that the actual is more as compares to the budgeted figure. It is the direct expenses to the company which is not a good sign. One benefit for the same is that the units which are the selling units of the company went up from 80,000 to 100,000 which is the good sign because the actual or the original figures are more as compare to the budgeted figured of the company. The management of the company should know the main reason behind the same. The reason includes the changes in the key margins such as net profits, gross profit and the operating profits of the company. Inflation is also one of the most important reasons why the actual and the budgeted figures have the variance. It has been said from the various famous economics that of the company is running at there best level or the economy is running the stage of the efficient then in this case there should not be any difference between the both figures and the management should not work on reducing the impact of such changes on the business problems. It can solve the various types of issues that the management faces on the daily basis and some of the issues are the changes in the solvency and the liquidity need of the company and the changes in the working capital of the same. It is more relevant to those company or the industry in which there is an emerging nation. 
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There are various form of improvement that the management should do in order to increase the efficiency and they should the improvement on the same because it is very essential to gain the market share and market share is the multiplication of the number of share outstanding and share price of the company. There is the inverse relationship between the market share of the company and the corporate governance issues in the company. It has been seen that as the corporate governance issues increases then the market cap of the company decreases which is very logical as the risk of investment in the company increases rapidely. Other areas of improvement are in the form of inflation expectation increment. It has been seen that the economy is facing the inflation which means that the price level increases and the risk in the stock market also increases which is not a good sign, Then in this case the company should start investment in the inflation indexed bonds, commodities or the stocks which means that as the inflation increases the prices of all such assets classes will also increases in value which increase the side income of the company and company can invest such cash in the business operations so that they can run their corporate in the more efficient manner (Dalimunthe et al. 2021). 
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Task 2: 
There are various types of cost that the management of the company need to incur in order to went there business online. However, there are several types of benefits and the advantages as well that they should know to do the cost and the benefits analysis. It has been seen that the company that have high level of benefits as compares to the cost incurred than in this case, they will be able to achieve the long and the short terms goals of the company and weather it is for financial or the economical goals of the company. In the provided case study, it has been seen that the if the company sell their products and services with the help of an amazon then in this case they will have to pay the one time fees which come under the head of Amazon Fulfillment fees and the amount of the same fees is 50,000 and another disadvantage of the same way of selling the services are in the form of lack of control and return policy. The customer or the consume of the same can return the product vie the amazon portal which leads to the increased volatility in the returns of the sales. It also increases the standard deviations of the company (Vasiakina 2021). The management have taken the example to clear the concept of standard deviation and it states that the if the volatility of the standard for the sales return is 9 and the mean of the same data sets is said 90 then it means that the highest value that the sales can achieve will be the 99 and the lowest that they will achieve in the given period of time is 81. That is the main reason famous economist and the investors states that the standard deviation of any company weather it is related to the sales or the stock price should be low. However, one advantage of the same is that the management team can guaranteed sales of 65,000 units which is the go sign. However, the management should compares the other ways of selling the product before jumping to the conclusion so that they can better know the benefits and the limitations of both the same (Shao 2019). 
Other method or the way of selling their product and services is selling the product on there own website without the use of any other brand name such as flipchart or the amazon selling. It has its own advantages and the disadvantages. Some of the advantages are that it guaranteed the 100,000 units of sales if they sell the product with the help of there own website. However, there are various types of cost which are associated with them and some of them are they need to pay the cost of setting up the delivery program which amount of almost 150,000. It is important to know that this is not a onetime charge. It means that the company have to incur such cost once in a year. It is not a good sign because it is the direct expenses of the company and it increase as company became more efficient. It then should be compared the same with the peers companies that have the operations in the same industry or the sector average. If this cost is high as compares to all these company then this is the negative sign (PeiZhi et al. 2020).  Other cost which are associated with the same is amounted 50,000 which is the cost of upgrading the website. This is not the case when the company sell their product with the help of the amazon because they do not have their own website in that case and in this situation or the case they need to operate their own website to increase the efficiency. With the help of the website, they sell their product and services in the very efficient manner. They increase with the changes in the cost of good sold and the revenue from operations of the company. Other cost which are associated with the same process are in the form of salary and the wages that they need to set up for their employee specially for the IT professional and the cost of the same is 35,000 per annual basis. It has been seen that this cost is the recurring cost which means that the company need to incur such cost on the annual basis. Now, it depends on the management of the company to take the decision making process. If they are more concern of the expenses of the company then in this case they should go with the amazon selling way or distributing the product because they have the less of expenses as compares to the other way of same process. However, they are more concern of guaranteed revenue from operations or the sales of the company then in this case they should choose their own website because they have more of the same however have more of expenses which cost around 235,000 as compares to the amazon selling protected of 50,000. There is the big difference between both of them and the management should take the decision wisely and the very efficient manner (Bragg 2021). 






[bookmark: _Toc92292669]Conclusion: 
As of this statement, it has happened determined that the manage of the accounting and there transactions are very essential tasks that the business professional do in order to gain the market disclosures and the transparency in the company. In task 1, the statement has covered the various types of budget and there advantages and limitations. It includes the changes in the overall estimates which can be in the form of long and the short term assets and have also covered the areas of improvement. In task 2, the report have covered the comparison between the selling the product with the help of the amazon or with the help of their own website and the conclusion of the same is that it depends on the business management mindset. If they are more concern of the expenses then they should go with the amazon otherwise go with their own website. 
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