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[bookmark: _Toc175135648]Introduction 
[bookmark: _Hlk173443529]The exit of the United Kingdom from the European Union has had a significant impact in the reshaping of the landscape of the retain industry within the UK, with H&M serving as a prominent case study to examine the aforementioned effects. The Brexit vote itself caused a significant impact to the UK economy and especially the retail industry, considering it is a driving force of the UK economy. With the Brexit vote many challenges and opportunities arise for retail companies operating in the UK in terms of operational costs and supply chain dynamics.   
Since the Brexit referendum brought uncertainty for international trading, H&M management have warned about the possibility of product delays and a rise in pricing as well. However, they stressed that the UK still remains one of their key markets. Opening a new logistic centre in Milton Keynes has proved the company’s dedication for continued growth in the UK (Brown,2019). This is significant evidence that H&M have adopted plan and strategy in place to tailor to the new reality.
This proposal investigates the impact of Brexit on the UK retail industry, focusing specifically on H&M. The study aims to explore how Brexit has affected H&M's operations in both the UK and EU markets, addressing challenges such as pricing adjustments, shifts in consumer behaviour and supply chains disruptions. By providing a detailed analysis of these effects, this research seeks to offer valuable insights for businesses navigating the post-Brexit environment and contribute to a deeper understanding of the broader implications for the fashion retail sector.

[bookmark: _Toc175135649]Significance of the study
The study of Brexit's impact on H&M is important because it provides multiple valuable insights into how a major global retail company navigates through crucial geopolitical changes, offering us a microcosm of the broader challenges that the retail sector within the UK faces. Furthermore, understanding these impacts can help businesses and policymakers in the UK develop strategies that would help mitigate risks and capitalise on new opportunities in a post-Brexit economy.
Although Brexit's economic impact has been discussed at length, there is still limited research on its specific effects within the fashion retail sector, particularly concerning global brands like H&M. Most studies have either generalised the impact of Brexit across industries of focused on broader economic indicators, thus leaving a gap in understanding the unique challenges faced by fashion retailers.
The findings of this study can help many businesses such as H&M adapt to Brexit-related changes by providing valuable insights into managing supply chain disruptions, controlling costs and responding to shifts in consumer behaviour. Other retailers can strengthen their supply chains, adjust pricing strategies and refine market approaches to remain effective and competitive in the new UK economic landscape by understanding H&M's experiences and actions in tackling the challenges served by Brexit. Ultimately, this would ensure long-term success in a post-Brexit environment.
Moreover, the purpose of this study is to explore and highlight how important is to understand the Brexit related changes to the H&M with the immense perception to the retail industry overall and adapting the practices and strategies in a post-Brexit environment.
[bookmark: _Toc175135650]Purpose of the study 
In addition, this study will examine how Brexit has influenced H&M's pricing, market strategy and supply chain. By analysing these particular aspects, the research aims to provide a comprehensive understanding of the challenges and opportunities that H&M faces in a post Brexit world.
[bookmark: _Toc175135651]Research aims and objectives 
The aim of this study is to explore the economic impact of Brexit with the special reference to the H&M
 Proposed objectives:
1. To review the literature toward economic impact of Brexit to the retail industry
2. To explore how Brexit has affected the operational cost and supply chain dynamics of H&M
3. To determine the strategies adopted by H&M to overcome the challenges faced due to Brexit
4. To provide recommendations for H&M to successfully cope the economic impact of Brexit
  Research questions:
1. How Brexit vote shaped the UK retail industry overall?
2. What was the impact of Brexit to the operational cost and supply chain dynamics of H&M ?
3. What are the strategies adopted by H&M to overcome the challenges faced due to Brexit?
4. What recommendations can be provided for H&M to successfully cope the economic impact of Brexit?

[bookmark: _Toc175135652]Literature Review 
[bookmark: _Toc175135653]Introduction to Brexit
The main purpose of Brexit itself was to build a stronger Britain, taking control over the laws that will be expound in the home courts, well-built alliance among United Kingdom nations, and taking back the control of the UK borders and net migration. However, the Brexit vote was more challenging for businesses because of the impact on their contracts, operations, people and future. The best and convenient approach for businesses advised by Helen. T., (2017) was having a Brexit MOT plan that basically is a plan of action in terms of being prepared to adapt, change and flexible. In conclusion this means that every business should know Brexit’s risks and opportunities.

[bookmark: _Toc175135654]Criteria of measuring the economic impact to an organisations
Looking at the evidence from the three key aspects: trade, immigration and investment, only two-thirds of the British voters think that Brexit has negative impact to the UK economy. Trade between the UK and the European Union after the Brexit has suffered remarkably and has negative impact mostly on the smaller firms, and especially on UK goods exports (Ward, M., 2023). This came as a result of challenging supply chains. Reducing the migration by ending the free movement between the UK and EU affected the labour supply and consequently increased prices and reduced output instead of the higher wages in the sectors directly concerned by the decreased migration outflow (Ward, M., 2023). On the other hand, what wasn’t predicted is the sharp increase in migration from outside the EU that will have positive impact in the long-run because of changes in immigration rules that will bring more highly skilled workers.
Investment has been low even before Brexit, but Brexit is partly responsible for at least 10% lower than otherwise. This means devaluation in productivity and output of a little over 1% of GDP. Considering the given data, we can see that the overall bias of Brexit on trade is consistent with the predictions, much negative on immigration, and poor on investment. (Portes. J., 2023)

[bookmark: _Toc175135655]The positive and negative impacts of Brexit on Economic wellbeing of organisations 
A transformative event for the UK economy such as Brexit, more often than not significantly impacts the economic wellbeing of organisations.

The following section of the paper explores both the positive and negative impacts of Brexit on the wellbeing of businesses, with a particular focus on the retail sector and H&M. By successfully analysing these impacts, the research aims to provide a better understanding of how Brexit was able to reshape the business landscape, focusing on setbacks and opportunities faced by organisations.

Positive impacts
Supply Chain Adaptations & Diversification
An example of a positive impact of Brexit is that it forced organisations to adapt and diversify their supply chains. Companies such as H&M, JD Sports and Tesco have responded by successfully revising their own supply chain strategies, thus resulting in more efficient operations (Duncan. G., 2023). In addition, by seeking alternatives suppliers and streamlining logistics processes, these companies have managed to tackle and mitigate some of the disruptions caused by the new trade barriers. Overall, this strategic adaptation has made companies in the UK more efficient and has enhanced their long-term resilience, therefore contributing positively to the wellbeing of these organisations.

New Market Operations
Furthermore, due to Brexit, many businesses were encouraged to explore new market opportunities outside the EU. As UK companies faced restrictions when it comes to accessing the EU market, they were increasingly looking to expand their presence to non-EU countries (IOD, 2019). Doing so, businesses are able to reduce their reliance on the EU markets. For example, retail companies started targeting markets in north America and Asia, which would increase their growth significantly in the long run.

Negative implications
Uncertainty & Investment Decline
One of the most negative impacts of Brexit on the wellbeing of businesses was the increase in uncertainty, which persisted since the 2016 referendum. According to the Decision-Making Panel (DMP) survey (Bloom et al., 2019), this uncertainty has led to an 11% decline in investment across UK companies. This prolonged uncertainty regarding UK-EU relations, access to a single market, labour supply and future regulations has caused many businesses to reduce their investments and thus negatively affect their economic wellbeing and long-term growth potential.


Decreased Productivity
In addition, Brexit also caused a decrease in productivity, particularly in companies that are internationally exposed. The DMP survey successfully highlighted and showed that the added complexity in planning has ended up requiring top level management to dedicate further extra hours to managing these drawbacks. These additional administrative burdens, as well as the need to be able to navigate new trade regulations, have managed to divert resources away from core business operations, thereby reducing overall productivity (Hirsch. P., 2022).	


Conclusion 
In summary, when it comes to the overall wellbeing of businesses, particularly in the retail sector, Brexit has had both negative as well as positive impacts. While it led to an increase in uncertainty, decrease in productivity and investment, as well as crucial trade challenges, it has also driven positive supply chain adaptations, market diversifications and regulatory flexibility. As companies continue to navigate the post Brexit landscape, the ability to adapt, improvise and innovate will be crucial in determining long term success.
This research will furthermore explore these dynamics, therefore providing insights into how businesses can effectively respond to the ongoing challenges and opportunities set by Brexit.

[bookmark: _Toc175135656]Research Methodology and Methods
Stages of the Sounder’s Research Onion
[image: Saunders et al.'s Research Onion [30]. | Download Scientific Diagram]
Fig 1. Sounders Research Onion (Sounders et al., 2019)
Research Philosophy:
[bookmark: _Hlk174658084]The outermost layer addresses research philosophy. This research adopts an interpretivist philosophy, ideal for examining the economic impact of H&M. interpretivism is ideal as it focuses on understanding subjective experiences and contextual factors influencing H&M’s response to tackling Brexit posed challenges. Moreover, this philosophy allows for a more detailed analysis of complexities inherent (Saunders et al., 2019).
Research Approach:
The second layer, called research approach, is inductive in this study. This approach is suitable for exploring the economic impact of Brexit on H&M, as it allows for theory development based on observed data patterns. By focusing on qualitative data, the inductive approach aligns with the study’s objective to explore and examine the effects on Brexit on H&M (Phair. D., Warren. K., 2021).
Research Strategy:
The research strategy is cantered on a case study of H&M. This strategy is ideal for examining the effects of Brexit, as it allows for an in-depth exploration of H&M’s specific responses and adaptations of the economic changes. Case studies provide contextual data, making them particularly effective in understanding how Brexit has reshaped H&M’s market strategies (Saunders et al., 2019). 
Time Horizon:
The time horizon for this study is cross sectional as it examines the impacts of Brexit on H&M during a specific period of time. A cross-sectional design is appropriate as it captures the immediate and current effects of Brexit on the company’s operations, providing a snapshot of the challenges and adjustments made in response (Phair. D., Warren. K., 2021).
Data Collection Methods:
The data collection methods in this study are strictly qualitative, which are well suited for gathering in-depth insights into the impact of Brexit. Interviews allow for the exploration of detailed perspectives from key stakeholders within the organization. This approach ensures the collection of relevant and reliable data (Phair. D., Warren. K., 2021).
Data Analysis:
When it come to the data analysis layer, this study employes thematic analysis, which is ideal for identifying and interpreting patterns within qualitative data. Thematic analysis enables a detailed examination of recurring themes related to Brexit’s impact on H&M. furthermore, this method ensures that the analysis remain grounded in participant’s perspectives (Braun, V., Clarke, V., 2006) 

Time prospects of the research (Gantt chart)
For the Time prospects of the research, I did the Gantt chart showing the start and end date for collecting and milestones for the period of 10 weeks.
[image: ]
(Fig 2. Gantt Chart

[bookmark: _Toc175135657]Ethical consideration of the research 
In conducting the research, ethical principles will be followed. 
To ensure participant anonymity, confidentiality will be maintained through secure data storage, with limited access. Moreover, informed consent will be obtained by clearly explaining the purpose of the study to the participant. Consent will be documented, and all data will be handled according to ethical standards in order to protect the privacy of the participant and their involvement
The Participant Information Sheet, the Participant Consent Form and the Ethics Approval Form will be attached to the final dissertation.

[bookmark: _Toc175135658]Conclusion
Overall, we can conclude that the impact of Brexit on H&M is quite notable, as it influenced its operations in several ways. For example, the introduction of trade barriers and additional customs checks has caused delays and additional costs to imported goods into the UK. Furthermore, post Brexit fluctuations in currency values have affected pricing strategies and profitability. Due to these changes, it was necessary for H&M to adjust its supply chain management and logistics in order to maintain the efficiency it had pre-Brexit and meet consumer demand. It is important to note that despite the challenges caused by Brexit, H&M continues to thrive and adapt to the everchanging and evolving landscape in the UK. 
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