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The following report will discuss the cross-cultural theories and models in the context of the hospitality industry. When it comes to understanding the cultural dimensions of a particular country, they have stated cultural dimensions theory can be implemented in an effective way to understand the dichotomy between individualism and collectivism as well as power distance and power avoidance. The following report will concentrate on identifying different types of cultural aspects of Japan which is often identified as an antithesis of cultural norms and expectations when someone compares them to most of the Western countries.
[bookmark: _Toc136465249]Conceptual Understanding of Cultural Intelligence and Sensitivity 
In the context of the hotel industry, cultural intelligence as well as cultural sensitivity is very important given the increasing amount of globalization and diversity that are characterizing the world of business today. The hospitality industry often works with a broad spectrum of individuals from a number of cultural backgrounds. It also makes it quite essential for hospitality staff members to understand and respect these cultural values, attitudes and behavioural expectations. The theory of cultural intelligence defines the ability of an individual to adapt effectively to a new cultural setting. It can include a cognitive drive which is knowledge, a motivational force which is the intention and a behavioural mechanism which is the strategy to adopt the cultural aspect. In this way, a hotel staff member would be in a position to comprehend and understand the situation they would often find themselves in. It will also help them motivate in the long term and act accordingly to function properly in a culturally diverse scenario (Guichard Anguis and Moon, 2009).
The cultural dimensions theory from upstate is the most powerful model for understanding the theoretical concept of cross-cultural interactions. This model underpins six dimensions of culture which are individualism versus collectivism, long-term orientation and short-term orientation, restraint versus indulgence, masculinity versus femininity, uncertainty avoidance and power distance (Hofstede, 2009).. Understanding these dimensions can particularly help the hotel management to anticipate the potential cultural conflict and dichotomy which can induce a number of strategies that can sensitize the situation in a culturally appropriate way. therefore, cultural intelligence and sensitivity can have a number of multiple implications for guest service in a hotel. Some of the more commonly implemented tools include communication style, dietary preferences, social etiquette, religious practices, negotiation styles and service as well as quality.
For example, Japan is one of the most fascinating case studies to view from the lens of the cultural dimension theory of Hofstede. Japanese guests tend to approach the hotel policies and local area of their destination in a more direct way by emphasizing punctuality as well as well-structured services. Furthermore, Harmony and politeness are common features of a Japanese individual which is illustrated in a concept called omotenashi (Ikeda, 2013). In order to cater to the needs of the Japanese guests, the hotel management staff should anticipate their needs even before they ask for them. Japanese guests can also have one or two special references in terms of food and drinks. For example, during breakfast, it is very common for them to start the day with rice, miso soup and natto (Lim et al., 2017).
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Front desk and concierge. Politeness and respect are two of the most highly valued qualities in Japanese culture. Therefore, they expect the service staff to be professional at all times. In order to accommodate the needs of the Japanese guests, they can start by greeting the guest with a bow and using polite language. In order to avoid lace confrontational attitude, they might want to avoid direct eye contact. In addition to these, the concierge showed always prepared to provide detailed information about the transportation, local attraction and other guidances (Jang et al., 2004).
Restaurant and food services. The hotel management staff should understand that traditional Japanese breakfast options as well as other dietary intake might be very common for a Japanese guest to ask. They may also ask for some special drinks like green tea and sake to quench their thirst. Table manners and dining etiquette should also be well maintained in this case so that Japanese guests may find themselves in a more common homely ground.
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	Department
	Do's
	Don'ts

	Front Desk and Concierge
	Bow politely when greeting guests. 
Use formal language. 
Provide detailed information about the hotel and local area.
	Avoid direct eye contact as it can be seen as confrontational. 
Don't be overly casual or loud.

	Housekeeping
	Maintain the cleanliness of the rooms to a high standard. It is imperative to promptly address maintenance issues. It is recommended to offer supplementary provisions such as slippers and robes. Provide instructions in both the English and Japanese languages (Hofstede, 2003).
	Refrain from entering the room without prior permission or without knocking. Minimise superfluous disruptions..

	Restaurant and Food Services
	Offer traditional Japanese breakfast items. Have green tea and sake available. Serve dishes from the left and remove from the right.
	Do not serve dishes or remove them from the wrong side. Avoid offering only Western-style menu items.

	Event Planning and Management
	Ensure punctuality of events. Prepare and present materials meticulously. Arrange gift-giving if appropriate.
	Do not start or end meetings late. Don't forget the importance of gift-giving in Japanese business culture.

	Spa and Wellness Facilities
	Understand Japanese bathing etiquette. Offer traditional Japanese services like Shiatsu massage.
	Do not mix genders in traditional bath or hot tub spaces without clear indication and consent.
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In this report, the author highlighted how the hotel staff can adjust its services to better satisfy the demands of its customers by taking into consideration their distinct cultural norms and preferences in areas such as communication, cleanliness, food, and event planning, using the Japanese as a case study. A hotel's reputation for cultural sensitivity and intelligence can help it attract a diverse variety of guests and remain competitive in a global market, which is why these improvements are being implemented. It is crucial to remember that tastes vary widely from individual to person. Adopting these strategies significantly enhance guests' experiences and enjoyment, but they are only successful when accompanied by a proactive plan for learning about and responding to each guest's specific preferences and needs.
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