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      Applying the Toulmin Model of Argument I will discuss Tesco and Aldi values on the employees and what impact has on their life. I will compare the main values of the companies and what is the contrast between them. Tesco’s main objective regarding their values are : “No one tries harder for customers” , “We treat people how they want to be treated”, “Every little help makes a big difference” (Tesco PLC, 2020) while the Aldi values are : “Consistency”, “Simplicity”, “Responsibility” (Careers.aldi.us, 2020). 
     Each of these companies have different goals in their organization. Tesco want to offer to their employees customers and communities  every think that can ensure the organizational success such as home-delivery , low prices , Clubcard , click and collect and  benefits for his employees such as holiday and sick pay , maternity leave and many others (Tesco-careers.com, 2020). Also, Aldi says that “…a great employer means offering a culture that values the differences of everyone it employs” this means that they treat everyone with equality. (Aldi.co.uk, 2020) 

CLAIM : Tesco value his employees more that Aldi.

DATA/EVIDENCE:  Tesco puts more value on employees than Aldi because in one store you will find more employees on a single shift and each dealing with a specific sector such as: Customer Assistant, Customer Delivery Drivers, Management Colleagues  and Warehouse assistant, this thing brings benefits  to his employees because they can be less stressful and motivated them to work with much pleasure to satisfy Tesco’s customers. (Tesco-careers.com, 2020).
        Based on what and employee says Aldi, “on a single shift has no more than 4 or 6 employees and…. senior management don’t care how badly we as employees are injured or exhausted or totally and thoroughly burned out from not having enough support and recognition for our grueling hard work!” (Indeed.com, 2018) 
WARRANT: Tesco value” We treat people as they want to be treated “evidence the fact that Tesco treats their employees with trust and respect.(Tesco PLC, 2020) while Aldi seems to give more importance in what they offer to their customer and not in how they treat their employees , “Creates efficiency, clarity and clear direction within our organization as well as for our customers” (Careers.aldi.us, 2020).


BACKING: Based on the employees reviews regarding Tesco and Aldi  environmental workplace people says that Tesco is : (Indeed.co.uk, 2020)
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While from employees’ point of view working for Aldi sometimes can be exhausted, really tired and stressful. In fact and employees says that: “If you don't hit these targets, you are shown your actual speed and have a performance review meeting with managing staff. If this happens three times you can be let go” (Stice, 2019)
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REBUTAL:. There can always be discussions about how employees see the way their company treats them, even if employees say the company doesn't treat them the way they claim, there can always be pros and cons. Based on my research for an employee is more important ,  to be paid fairly and treated with respect than the company’s social impact.” According to the polling and research company Gallup, companies with disengaged workers suffer from 16% lower profitability, 18% lower productivity, and 37% lower job growth Organizations with engaged employees, however, receive 100% more job applications.” (Heinig, 2018)
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QUALIFER: A retail company needs to put more emphasis on the personal values of the employees only so that the company will be successful because, if the employees are treated with respect in their turn, they will satisfy customers.
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‘Good if you are a hard worker
Stare Assistant (Current Employes) - Cawdenbeatn — 15 February 2020
Ifyou dont want to be working in a fast paced environment dont apply. Aldi requires.

people who work hard, fast and accurately. | enjoy my job at aldi as it always keeps me
on my toes and | treat it as exercise!
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‘Okay but could be better
Deputy Store Manager (Current Employee) — Stiting 20 February 2020
Aldi s quick paced job that always push staff. They aren't the worst retail company to

work for but in recent times they are stepping back n not pushing staff towards
progression and cutting hours throughout the company to save more
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Not for the lazy or -hearted

Assistant Manager (Former Employee) — Bridgend -8 August 2018

Aldiis not for the faint-hearted. On a typical day you are go, go. go. There were never
enough hours in the day o people on a shift. Most of the time there was good team
work and | would be wrong to say it was all bad. | enjoyed it for a long time. But an
inexperienced Area manager with no people skills changed that coupled with a
Manager who was constantly trying to shift biame and cover his back.

v Pros
Fast paced, salary. good teamwork

x Cons
Long days, never enough people on shift, area managers could bring morale down in
seconds
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Workplace Values Ranked 1st and 2nd Most Important

Compensate and reward workforce fairly
55%

“Treat workforce fairly
54%

Maintain high ethical standards

Be profitable and growing
29%

Make the world a better place
24%
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5.0 Good

ok ShiteaderDuty Manager (Current Employee) - Chessington, Surrey - 21 February 2020

Good place to work
very fast paced

rate of pay is good

30 minutes break

lots of deliveries each day

easy till system to use

staff are very helpful and management
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5.0 Lovely place of work

. TESCO Festive store assistant (Former Employes) — Carmarthen — 21 February 2020

Enjoyed working for tescos even though it was temporary Christmas. Staff were very
keen to help me during the process of training. Hours were offered to suit your
circumstances.
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4.0 Friendly, fast paced environment

o Personal shopper (Current Employee) — Croyon — 22 February 2020

Tesco is a friendly place to work. Very flexible If you're a working mother. They care
‘about their customers. Not enough hours to be honest. Employee benefits

Was this review helpful? Share I Repor
Yes | No
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3.0 productive

ot Eruit Packer (Current Employee) - Wrexham, Wresham - 22 February

020

busy vibrant environment

customer service

working at speed

working for a large company is enjoyable as there is room for improvement and
regular training
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Team great, bad management, poor work life balance

Deputy Store Manager (Former Employee) — Sirafford-upon-Avon — 14 February 2020

The team | worked with were great, but the company ethos is terrible. Just a number to
them, work life balance was terrible and if you didn't have kids you had no say in your
worked hours. No incentive, every time you tolled to hit an unreasonable target it just
got increased and made life unbearable. | left after 4 years, on great terms, and | got a
template letter with no thanks for my dedication or anything - and if that doesn't say
everything, | don't know what does!




