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Introduction

Let me say first of all that I feel deeply honored and privileged to be invited to give a “key note” speech at MBA Management Development Conference. It is undoubtly an honor to my University, my department and certainly to myself. I thank the authorities of HAMK University of Applied Sciences for inviting me for this conference. When this topic was suggested by Ms Teija Wiberg, I tried to understand the expectations. Since the topic has a wider scope, I shared my views with her and she also suggested some specific expectations, which I have incorporated. Let me share with you at this stage that preparing a structured talk on this topic was also no less a challenge. 

I am going to cover my lecture into following parts:-
I) Introduction of my country INDIA

II) Sharing my experiences in 3 different sectors

a) Army

b) Industry

c) Academics

III) Overview of critical Challenges for Management

IV) SWOT Analysis

V) Areas for Improvement

VI) Suggested Measures-Role of education and Teacher as ‘Change Leader’
Part I INDIA

Part II Sharing Experiences

As you all are aware that in my 36 years of career, I am fortunate to serve in Indian Army for about 6 years including training, 12 years in industrial sector, companies viz Thermax Ltd a multidivisional manufacturing company (boilers, surface cooling, etc), Dai Ichi Karkaria Ltd- a specialty chemical company and Formica India – manufactures of decorative laminates and now for last almost 15 years, I am working with University of Pune. In the university I have worked in academic administration such as Registrar, Finance and Accounts officer, Director Board of College and University Development.
Army Experience

Today Indian Army is considered as one of the disciplined Armies of the World. But if we look into the history, during 1962 conflict with China, the performance of Indian Army was not satisfactory. Probably Indian Army was exposed to this kind of challenging conflict for the first time after independence and after this Indo-China war, Indian Army had changed on many counts such as strategy, discipline, tactics, preparedness, doctrines etc. This was a major challenge of that period. This conflict gave an awareness of many such challenges then, and helped the Army in formulating strategy for future development.

Whether it is war or business, one starts development only after facing such failures. In business “survival” is a key challenge and in the Army survival against all odds and critical situations is essential. 
I remember the way in which we were trained in our academy. A civilian being transformed to gentlemen cadet and then as commissioned officer. I had gone through 10 months of such pre-commissioned training at Officer Training Academy Chennai. Oh what a transformation!

The principle for development and growth is simple, if there is a mistake, give punishment, put cadet under lot of stressful situations, day in and day out. Life was miserable for a cadet during training. Today when I look back, I consider that is the appropriate way of developing civilian into commissioned officers. It started with discipline norms, dress code, manners and etiquettes, physical stamina and mental robustness, military subjects like strategy, tactics, appreciation etc. Overall molding and developing the required mindset was a challenge before our senior officers/instructors and even senior division cadets.
In Service Training

Army is one such service where the commissioned officers, junior commissioned officers and other ranks are continuously trained to be more capable to manage different tasks and challenges in service. Let me mention about my 33 days of commando training. That rigorous training helped me to develop as a tough person. They really imbibe in us the culture: “When going gets tough the tough get going”.
In our Indian Army there are lot of infantry regiments constituted basically on regional communities like, Dogras from Himachal Pradesh, Sikhs from Punjab, Maratha from Maharashtra etc. These regiments have their peculiar culture and also the strategy to fight a war. Understanding this cultures and commanding them is a big challenge for Commissioned Officers.
Through this experience, I realized that to meet any challenges/problems faced during the professional career one has to undergo ‘Need Based Training’ to develop required competencies. The main focus has to be on developing ‘Discipline’ amongst incumbents. My learning from this experience is ‘Discipline is a backbone for Success’.
A very important learning from the Army is the ability to survive against all odds and on entering the industry I realized that the expectations and requirements of Industry were no different.
Industry Experience

Immediately after my release from Indian Army due to the completion of contract, I had joined industrial sector initially as security officer at Thermax Ltd. This is a multidivisional company with a wide product range from boilers, electronics, surface cooling, heat treatments etc. Coming from disciplined service (Army) and entering into not so disciplined industrial sector was a great challenge for me. Many times my superior used to remind me that, I had to learn the corporate style of working and get adjusted with the existing culture.

India is a country with a lot of business communities having their own peculiar cultures and style of doing businesses. Although I had served in 3 ‘Parsi’ companies, I found a lot of difference in the organization culture of these 3 companies. In India the culture of company is mostly derived from the person at the helm of affairs. 
Experience at Thermax 

Since this was my first industrial exposure, it was also a different learning experience.


I witnessed financial crisis in the company somewhere in year 1984-1985 and the strict control over spending money. In business there are always ups and downs, how to face such critical situation especially the financial matters was the main concern. How to cut the ‘cost’ and become ‘cost effective’ was the major challenge. Doing a business in cost effective manner, to earn major market share is a main challenge in every corporate sector even today.


In Thermax I have seen lot of emphasis on ‘need based’ training programs at all the levels of management, supervisory staff and even workers. Thermax routed the entire work force (about 750 workers) through ‘Productivity Improvement Programs’ conducted by National Productivity Council. This helped the company in developing workers, their union leaders and orient them towards company’s goals and objectives. Training was considered as an investment and not a cost. How to imbibe ‘Sense of Belongingness’ and ‘Sense of Ownership’ amongst every employee of the organization is a major challenge of corporate sector.

Around 1985, we observed lot of endeavor towards improving quality standards. I have seen how quality culture was developed in the company. Celebrations of quality week, slogan/poster competitions, initiation of Quality Circle movements, and training on problem solving techniques were some of the strategies formulated for the purpose.

Similar period the company was trying to introduce a planned change, a major shift from Quality Control Concept to Quality Assurance Concept.


‘Do it Right First Time’ was the slogan and every worker on the shop floor was given a training on ‘How to do it right’ for his part of work, how to check quality on the norms provided to him and how to satisfy internal customer by meeting his requirement. This was the beginning of achieving Quality Assurance which helped in gaining customer satisfaction at a later stage. To achieve this was a great challenge- with 3 years of hard efforts, we could achieve it to some extent, but it helped in developing Quality culture in the company. This process enabled in accelerating another principle of ‘Wage Rise Agreement’- ‘Productivity Linked Earning Scheme’. Workers were motivated to work as per expected standard or levels above the standard and earn more money. This clicked well and helped enhancement of productivity. In Indian work culture, increasing productivity and sharing its benefits with employee is a great challenge. The management which is really committed to healthy industrial relations, welfare of workers and follows the principles of industrial democracy can achieve desired productivity without any problem. To develop the ‘Trust’ between management and union is a major challenge in most of the industries in India. What I learnt  from Thermax is ‘How to own a company with owning it’.

Another learning from this experience was about ‘Human Resources Management’. Once you start treating another human being in a human way, half of the battle is over. How to develop a work culture where employees start giving expected responses is a major challenge in Indian Industry. Therefore now a days HRM is  also referred as ‘Human Response Management’.
While working in this company, I Post graduated in management. Academic training on management subjects and actual field experience created lot of confusions in my mind, because I could experience the gap between academics and industrial culture. Even today how to fill up this void is a great challenge for academicians. 
Experience at Dai Ichi Karkaria 
After having served in Thermax, I joined Dai Ichi Karkaria as Assistant Manager to meet my career expectations. I started experiencing lot of cultural differences. Since this company is more of a family owned corporate, managers enjoy very little autonomy. The decisions were required to be ratified by Managing Director operating from the Head Office. Everything is strictly controlled. Training programs were not conducted for workers and staff. The union leader was having direct contact with the Chairman of the company and both of them use to decide ‘wage rise’, which is not a practice of a professional company. Admin manger and the local union leaders had almost no role to play in such  vital issues. I have also seen revolt of a group of workers within, and later on the said group formed another separate union. 

How to manage multiplicity of unions is a major challenge for Personnel & Industrial Relations Manager. Conflict resolution was a major issue. Delays in settlement of wage rise agreement, created ‘mistrust’. Even in such turmoil situations, due to my good rapport, I could solve quiet a few problems at my individual levels. Winning over your own employees, motivating them to get expected work done is a challenge in industrial culture. 
Experience at Formica India

I joined M/s Formica India Ltd as the HR manager. As compared to earlier company i.e. Dai Ichi Karkaria, this company was better professionally managed by the CEO. Internal union committee was comprised of representative workers belonging to a different political ideologies, even though they were united and registered under a Communist union. Tackling such cases was a unique problem. But I have realized one thing, that if you really invest in developing relationships, networking, keeping your transparent views in front of workers slowly this class starts accepting you as a HR manager. This enables developing a ‘sense of ownership’ amongst the workers and the union leaders.
After having worked in hardcore industry for almost 12 years, I entered into totally new area of corporate training/consulting and management teaching. I got recognized as a ‘Knowledge Entrepreneur’ at corporate as well as at the institutional level. This helped me in bridging the gap between two sectors and also helped me to take my practical experiences to the class room, therefore helping management students in nurturing the required industrial culture.
III. Critical Challenges
IV. SWOT Analysis
V. Areas of Improvement
a) Discipline 

b) Commitment/ Involvement
c) Sense of Belongingness/Ownership
d) Time Management

e) Team Management

f) Quality Do it right first time approach
g) Work culture- Achievement motivation
h) System orientation

i) Education/Research

j)Innovation/Entrepreneurship

k) ASK- Attitude, Skills & Knowledge

m) Transparency in governance

n) Arresting corruption

l) Manual Worker to Knowledge Worker
VI. Suggested measures: Role of education, Teachers as a ‘Change Leader’.

After having seen these challenges of management in India, one realizes that challenges are not only restricted to corporate sector or business management, but probably are applicable to every walk of life, question is how to tackle these issues and challenges. I think education system has a pivotal role to play in this regard. 
We as academicians have to ask one question how to make education relevant to the existing milieu of corporate and society at large. 

Teacher has to take a role of a ‘Change Leader’. In 21st century there is a need to develop knowledge workers and their productivity.
Six factors determine knowledge-worker productivity,(1)
1. What is the Task?

2. Responsibility of productivity is on individual knowledge-worker. Knowledge workers  have to manage themselves. They have to have autonomy.

3. Continuing innovation has to be part of the work, the task and responsibility of knowledge worker.

4. Knowledge work requires continuous learning on the part of the knowledge worker but equally continuous teaching on the part of the knowledge worker.

5. Productivity of the knowledge worker is not- at least not primarily- a matter of Quantity of output. Quality is at least as important.

6. Knowledge-worker productivity requires that the knowledge worker is both seen and treated as an ‘asset’ rather than the ‘cost’. It requires the knowledge worker wants to work for the organization in preference to all other opportunities. 
I personally feel to achieve this, present education system must change drastically and teacher must play the role of a ‘Change Leader’.
How to make our education more relevant is a challenge. During the process we have to plan skills development in addition with formal education. After identifying this challenge, Government of India has established ‘National Skill Development Initiative’,
This is a major step by the Government to face this current  challenge. The task of skill development has many challenges which include.(2) 
a) Increasing capacity and capability of system to ensure equitable access to all.

b) Promoting lifelong learning, maintaining quality and relevance, according to changing requirement particularly of emerging knowledge economy.

c) Creating effective convergence between government and Private Sector initiative.
d) Capacity building of institutions for planning, quality assurance and involvement of stake holders.
e) Creating institutional mechanism for research development quality assurance, examinations and certification, affiliations and accreditation.
f) Increasing participation of stakeholders, mobilizing adequate investment for financing skill development, attaining sustainability by strengthening physical and intellectual resources.
Role of a Teacher as ‘Change Leader’ is very crucial for finding the solution to these challenges. Probably it may take years to develop skill, discipline, values etc. However one has to start somewhere; following are some of my suggestions:

1. Integrated approach toward education

2. More emphasis on moral values and ethics 
3. Skill Development

4. Employability enhancement for youth
5. Focus on performance measurement

6. Entrepreneurship Development

7. Improve Quality of education
Conclusion


To meet the challenges of management, we have to focus on 3 factors viz “People, Process and Technology”

Developing people with right attitude, behavior, values and skills sets is a major challenge for a teacher. System orientation is required to be imbibed in Indian mindsets using appropriate technology for enhancing performance and productivity is essential in years to come. 


Major responsibility to achieve desired outcomes over the management challenges is that of the education system, and therefore a teacher must own the responsibility and perform the role of a ‘Change Leader’. This role of a leader is required to be changed significantly to a partner, coach, mentor and importantly a strong backbone of support during crucial period. I believe Indian economic position would be strengthened by incorporating suggested endeavors.
Thank You

“Jai Hind”
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