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Introduction 
The business environment and internal structure of the business play a crucial role in identifying different business growth options available for the business in the market. In the UK there are more than 12,000 food manufacturing companies of varied sizes and structures selling canned, fresh, or processed foods based on the customer demand (Bedford, 2022). This report will highlight the business environment, stakeholder environment, growth options, and strategic directions of an SME in the UK. SMEs are those organisations in the UK that have less than 250 employees and an annual turnover is less than £50 million. The report will discuss Davison Canners and its business environment and growth opportunities to present how it succeeded to this point. 
Overview of Davison Canners 
Davison Canners limited is a food production company situated in Portadown, County Armagh, United Kingdom. The company started its journey 40 years ago and is operated by the Davison family. The company produces fruits within its company-owned 120 acres of orchards and grade AA BRC accredited factory facilities on site (Davisoncanners, 2022). The company has become one of the UK’s leading producers of special fruit, fruit compotes, jams, and bakery fillings. The company has successfully kept its business consistent throughout changing needs of the customers and diversified to excel in food trends. The company started its journey through apple growing and processing. With the pace of time, it has branched out into some exciting areas fruit compotes, fillings, jams, curds, sauces, syrups, fruit for dairy and processed apple products. 
The company has 8 directors and less than 100 employees working in the business. the directors look after the business strategies and food qualities. Core three entrepreneurs are Alan Davison, Hazel Elizabeth Davison, and Graham Davison. They are working with the company since its inception. After completing a degree in Food Technology Alan Davison with Graham graduated from Queens University Belfast of Engineering and worked their way to establish Davison Canners. The company has successfully entered the UK market as a supplier rather than a retailer to bulk sell products to restaurants, hotels, bakeries, and other food shops across the UK.
The current strategic direction of Davison Canners 
The business started its operation by producing Irish Bramley apples and worked with it for 40 years. Recently it extended its operation by diversifying its products with hot eat desserts, compotes, jams, and canned fruits. Besides food processing, it also works in industrial warehousing, food manufacturing, and preserving (Davisoncanners, 2022). The company has taken a loan to operate the business from HSBC bank as it is extending its business operations. This new opportunity has created employment opportunities for 50 more employees to conduct the business more effectively. the company also has 2 corporate family connections for inspecting and prospecting the business which raises £16 million. 
Davison Canners has added diversity to its products including fruit and bakery fillings which opened a new path for business growth. The company has taken the loan to manufacture a new hot eat desserts range in Northern England and Aldi. the product ranged from fruits sauces and jams. The facility is reaping the benefit of a £1.4 million capital investment (Best, 2017). Davison Canners used innovation vouchers to retain special experts from Loughry College’s Food Innovation Centre to create its nee dessert range. As a result, it is successfully selling its new products to leading retailers in Great Britain and Ireland. Invest NI has offered Davison £150,000 support towards capital investment to develop its new product range (Invest NI, 2022). This has supported the company to diversify more and launched new products in Dubai consisting own branded range of desserts- Simply Pudding which increased the employee number from 14 to 90. 
Mission of Davison Canners
From nurturing and maintaining our orchards, to expanding our range in line with changing tastes, growth is at the heart of everything we do.
Vision of Davison Canners
Our unique range and flavour innovation gives us that point of difference.

 Identifying threats and opportunities of Davison Canners. 
PESTLE analysis of Davison Canners 
There is no doubt that the food industry has been the strongest in the world because the demand for food consumption will never end until there is no human race. Everyone needs to eat. There are still some factors that impact the growth or operation of the industry and businesses such as increased labour cost, changes in technology, health concerns, waste reduction, new laws etc. This part will analyse the external environment of Davison Canners using the PESTLE model. 
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Figure 1- Pestle analysis, Source-(Bush 2019)
Political- Governments across the world have established different sets of regulatory frameworks for various aspects of the food industry. this includes a clean kitchen, low chemical usage in food processing, standards of storing and transporting foods, along with labour regulations of employees working in the food industry of the UK. the company is operating in Great Britain and Ireland which may have different sets of regulations. The covid-19 pandemic has also encouraged the government to put food safety standards on production. Davison Canners create food products with higher standards and quality by maintaining safety that offers health benefits that reduces problems like cholesterol, obesity, blood pressure etc. 
Economic- As a casual trend, the demand of consumers is becoming diverse. Many consumers are changing their taste to healthy foods including fruits and vegetables. With the help of technology, food processing cost is getting low which also lowers different prices of mass-produced products. as a result, people in the lower, middle, and upper class have more money to spend on food including in restaurants (Bush, 2019). Moreover, the number of people eating out is also increasing. In the UK disposable income has increased annually which also increased the demand of customers. Disposable income also increased labour costs which have also positively impacted Davison’s business as well as increased HR-related costs. 
Social-culture- The number of obesities has increased in the UK due to the regular fast-food consumption of the people. The country ranked 29th in the world’s highest obese population. This means the culture is changing to more fast-food items containing fat, sugar, and salt. Most of the customers are not even health-conscious which is putting pressure on the company to produce and process more healthy products for the customers. although Davison Canners produce foods that are healthy and less harmful, still contain sugar and fat which increases health risks. A new social trend of health consciousness is increasing dietary restrictions among the customers both positively and negatively influencing the business of Davison’s. 
Technological- The food industry is also taking the blow of technological advancement occurring in the world due to pandemics. diverse types of automation are changing the food industry’s business pattern. The market is encountering automation in product purchase, delivery, and package tracking. There is also a self-checkout option available in the food outlet (Bush, 2019). As a result, labour requirement is becoming lesser and robotics requirement is becoming bigger. For example, at Davison Canners, some farmers are being replaced by machinery used in fruit extraction, mincing, or in juice creation sections of the factory to produce more products in less time. It is positively contributing to business growth by reducing labour costs but increasing the unemployment rate in society. 
Legal- The food industry has the highest safety standards because there are standards on food storage, transportation, and preparation. Davison Canners must follow The Food Safety Act 1990, Food Standards Act, and Food Standards Code operated by the Foods Standards Agency of the UK. it sets regulations to make foods suitable for human consumption such as source, composition, appearance, freshness, permissible additives, and bacterial content. Any breach of microbiological safety of the food may lead to a hefty amount of fine or in worse cases minimum of 2 years of jail with a penalty by the government. Therefore, Davison Canners need to maintain all the legal structures while supplying its products to merchants or customers. 
Environmental- Pesticides or other natural composts are used on the farms to grow foods. Some environmental regulations may influence products used in the business. such as carbon tetrachloride, chlorothalonil and chlorpropamide, are advised to avoid in food production. Dimethoate and omethoate are banned by the regulation of the UK as well as in food imports. Even food colouring such as sunset yellow FCF, quinoline yellow, carmine, Allura red, tartrazine, and ponceau 4R are banned in the UK food production because of environmental concerns. Companies must also maintain environmental protection rules, and wastage regulations to keep the environment as clean and harmless as possible. 
Porter’s 5 Force analysis of Davison Canners.
Davison Canners need to compete with rivals such as Brakes Group, and 2 Sisters Food Group. Iceland, Iglo Group Findus Group, Fesa UK, Spey Fuit Ltd etc. hence, Davison Canners must compete successfully with other firms in the industry at both national and international levels. To identify the market situation, 5 force analysis is conducted below- 
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Figure 2- Porter’s 5 Force Analysis, Source- (Adamkasi, 2022)
Competition among the rivals- there are few large food companies available in the UK that produce jam, filling, compotes etc. Hence, the competition among the existing companies is high. Each company tries their best to introduce newer, healthier, and tastier foods to the customer to increase retain customers and customer base. to minimise threats Davison Canners, need to explore more areas or increase its location to be more competitive. 
Bargaining power of buyers- There is no switching cost from one company to another for the customers. with the help of technological advancement, customers have access to vast information and reviews from which they can evaluate companies and their products (Adamkasi, 2022). The number of customers is also high compared to the number of suppliers. Therefore, the bargaining power of the customers is also high. Davison, therefore, needs to provide more information and promote the products in the market to keep its customers on track. 
Bargaining power of suppliers- The supplier’s power of Davison is moderate because, Davison itself is a supplier of processed fruits and food compotes in restaurants, hotel chains, and other fast food and bakery companies. It requires supplies for pieces of machinery, seeds, pesticides, storage equipment ice, tree washing machines etc. Buy NI Foods, Northern Ireland Foods etc. are the suppliers of the company (Invest NI, 2022). Being a renowned business, it does not get into a problem with the suppliers because the suppliers do not bargain with money unless the price of the product goes high because of inflation. 
The threat of new entrants- small businesses can start their businesses being inspired by large companies in the same industry. it increases competitive rivalry among the same product competitors (Adamkasi, 2022). As the food production and processing business generate more profit in the market, it attracts many new entrepreneurs to start their businesses. open market conditions by the UK government can also increase the threat of new entrants for Davison Canners. 
Substitute of existing products- Davison Canners has a diverse range of products for the customers such as fruits, dessert, dairy, and bakery items canned or in sheet form. Each product varies from one another. there are several substitutes for such products offered by rival companies. Customers also have switching habits that may hamper business growth. Therefore, the threat of substitutes is also high for the company. Davison Canners must constantly monitor the standard and quality of products it supplies in the market along with the price. Launching added items can take more customers from Gemak, Willet, Fesa etc. 
Identifying strengths and weaknesses of Davison Canners.
5.1 SWOT analysis of Davison Canners 
SWOT analysis is a common tool used to address a company’s strengths, weaknesses, opportunities, and threats to plan its operational actions effectively. it is used to design and facilitate a proper and realistic factual approach to analysing market strengths and weaknesses. As food processing industry is a competitive area because it uses lots of products, technologies, and markets, so an appropriate application of SWOT analysis can support the business to identify stakeholders and the growing scope of the food management system. before analysing SWOT factors for Davison Canners, it must collaborate with all departments because it will support in providing insight from various perspectives. 
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Strengths
	Core strengths include for Davison Canners are a strong distribution network, low cost, relationship with the suppliers, skilled and experienced labour, and return on investment time. Davison Canners sell the bulk amount of its products to hotels and restaurants. Some of these food chains operate globally which allows Davison Canners to have a good distribution channel regardless of its location. As the products are mass-produced at an economic scale, the price of an item is lower. It makes the product affordable to the customers (Helo and Luomala, 2011). Relationship with the suppliers of companies like Davison Canners is not temporary it goes for a long time. As a result, Davison Canners have a strong and reliable supplier set. The company also operated for 43 years which allowed it to have highly skilled employees who work to produce good foods as well as deliver quality services.

	        

                  W
Weaknesses
	Although Davison Canners is planning to promote and introduce new products in the market, it has not allocated a specific budget for research and development. The company follows its specific food processing process and raw materials over again. It may result in customers getting bored with the taste and appearance. Another cost of the business is its inventory cost. There is extraordinarily little margin between the supply of raw materials, packaging, and delivery (Shaw, 2022). As the business is SME the cost of inventory is high. Davison Canners also earns not much profit because, in the market, the price of the product is determined and if it goes beyond the price range, it may cause trouble. The cash flow of the business is also limited because selling in bulk to retailers may result in credit cash flow. Some companies also have a higher market share which may create a competitive environment for Davison Canners.
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Opportunities
	Davison Canners have prominent opportunities in the market because customers are becoming digital, and it is offering the company to directly sell the products to both retailers and end customers. people can have more options to choose from any of their favourite items and place their order for delivery just by making a contact. Increased use of technology is also creating more opportunities for the business to reduce costs of operation and human resources (Helo and Luomala, 2011). The income of general working-class people has also increased within the last few years with the help of the wage law. It is also an opportunity for the business to target more customers. one of the greatest support Davison Canners will get is from the increased population as more population means more customers to offer their products.

	

T
Threats
	Inflation is the prime threat for the business because the inflation rate may increase interest and tax rates which will increase the cost of the production, packaging, and delivery. Advanced technology is also increasing training costs of the employees some are losing their jobs to technology which is also a threat of concern (Shaw, 2022). The market is slowly becoming more competitive which may result in chaos as small businesses are emerging with the help of technological advancement. moreover, customers’ tastes are changing as they are getting more options of products due to open market opportunities. Covid-19 is also a threat to the business growth and retention of the customer segment.



VIRO analysis of Davison Canners 
VIRO analysis is another strategic tool which is used to analyse the internal environment of a business organisation as well as to evaluate the resources of a company to determine strategic advantages. This strategic tool can also help companies to analyse long-term competitive advantage through the assessment of internal resources and capabilities. As a result, the company can detect its core competencies and develop a sustainable competitive advantage (Panda, 2019). This analysis tool evaluates company resources based on value, rarity, imitability, and non-substitutability. It helps to analyse whether the business can exploit the opportunities lying ahead and give an edge over the players. To identify competitive advantage, a VIRO analysis is performed for Davison Canners. 
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Figure 3 - VIRO analysis. Source- (May 2016)
Valuable- elements that add extra value to the company are known as valuable elements or factors. Being in the food processing business, Davison Canners can exploit market opportunities to neutralise threats. Its 43 years of brand image is a valuable element because all stakeholders can acknowledge the company’s activities and social responsibilities which can support it to have a sustainable competitive advantage. Supplying fresh processed fruits and puddings makes Davison Canners a reckoned brand and it directly contributes to brand integrity and increases brand equity. A sustainable relationship with its partners is also another valuable element for Davison Canners. Finally, the company’s innovation and technologies used to introduce new product segments in the market adds extra value to the customers. 
Rarity- competencies that are hard to find in nature are handled and developed by only a handful of companies in the food processing industry in the UK. being internationally present, Davison Canners has an expanded consumer base and can earn revenue through the UK, Ireland, and Dubai. It offers Davison Canner's financial strength. Problem-solving skills are also another rare competency of Davison Canners because it offers products that are hard to find in the market. Fruits are found either raw or processed but stuffed in other final products. the company has successfully adapted to the covid-19 pandemic because of being in the food industry as people cannot live without food. 
Imitability- some competencies are not intricate that it adds value to the company as no rival can imitate their actions of resources (May 2016). It offers a sustainable competitive advantage to the company. It is possible to imitate but will require a lot of money. Davison Canners own 120 acres of land on which it grows its fruits and vegetables. Owning this much land is not a joke. Currently, owners need a lot of money to own land and grow their food and process it to supply them to the customers. hence, it is a competitive advantage for Davison Canners. Davison Canners can offer quality foods and store its products in permanent stores before selling as it owns a factory too. 
Organisation- competitive price offered by Davison Canners is also another competitive advantage. Its financial strength offers a strong position for the business. it is also valuable as it offers the company a well-planned distribution system (Panda 2019). technological integration of the company also provides economies of scale that help in maintaining business operation smoothly. Invest NI has supported the company to introduce new products in the market as well as enter a foreign country which is also another strength for the business. 
Stakeholder analysis to evaluate expectations of different stakeholders and their relative power 
Stakeholder analysis is a process of detecting people or institutions who have interest, influence, involvement, and impact over the business actions. In this process, these people and institutions are grouped according to their level of participation, interest, and influence over the project or decisions made by the company, and it helps to determine how to best involve and communicate with them throughout the project (Thiry,2021). The core purpose of stakeholder analysis is to gain early alignment with the stakeholders about business goals and plans, helping them address conflicts or issues beforehand. Davison Canners has stakeholders too and they are- farmers, seed suppliers, equipment and software suppliers, employees, retailers, restaurants, catering businesses, franchises, commodity groups, customers, trade associations, food advertisers, public relations companies, media, lenders, communities, and government. 
Mendelow’s Matrix
Actions are particularly important as it affects all the people, it is the key to become more successful, so it is crucial that your actions will impact people who have power and influence over your work. These people could be dedicated supporters of the project, so you need to identify who these people are and please them (Thompson, 2012). Mendelow’s matrix will help us to understand each stakeholder's power and interest so it can give us a vivid picture where they all stand. 
                                  Figure 4-Bizzledizzle.com (2022)
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Players- groups of players have higher power and high interest with whom the company want to collaborate and keep them satisfied to earn profit. Players are customers, employees, community, and media. Customers are the first members who are the prime stakeholders of any food processing company and the same goes for Davison Canners. They are directly impacted by the quality of the service and products offered by the company. If customers' needs are not fulfilled, they will surely switch to another company (Minnens et al. 2019). The second stakeholder of Davison Canners is its employees, farmers, and growers, who have a direct stake in the company, and they earn an income to support their living along with other benefits. Based on the business structure, Davison’s employees put their effort into growing fruits that have the best flavour and freshness, and their needs are addressed while making any decisions. 
Subjects- these groups of people have lower power but higher interest. The company needs to keep them satisfied but they do not show much interest in the company’s actions. they offer great insights and ideas for the business, but they do not get the power to make any decisions. For example, at Davison Canner's retailers, restaurants, catering businesses, franchises, commodity groups, etc. have low power in decision-making as they are not directly attached to the business operation or anything. But they purchase the products from Davison Canners which put them in a position where they have an interest attached to the company. 
Context-setters- this group’s individual holds higher power but lower interest in business operation. Such as department heads of Davison Canners. They have a lot of influence over the business operations but do not prefer to be involved in detail. Software suppliers, equipment suppliers, and franchisees also fall under this group set (Thiry, 2021). Davison Canners need to work hard to keep this group of people satisfied because if they do not show much interest in the company’s operation or the products, they can be changed or switched with other companies or vice versa. Proper communication channel needs to be maintained for them. 
Crowd- the group who do not have interest or power in the business decision-making fall under the crowd. Advertising companies, public relations companies etc. work with companies at a rate which can be deemed as salary or commission to get the work done for the company they work for. When the contract time is over, they move on to another company (Minnens et al. 2019). Therefore, they are denoted as the crowd. Davison needs to maintain continuous communication about any changes in the project at a minimal rate with them.
 Mapping Stakeholder
 It is crucial to Identify the stakeholders so once a business has brainstormed its stakeholder its important Prioritize their stakeholders, by assessing their level of influence and level of interest so that we can understand our key stakeholders. This when we carry out a mapping stakeholder. The main benefit of a mapping stakeholders is to get a visual portrayal of all the people who can influence and are connected to the business.
Figure 5- Stakeholder Analysis (Self-made)
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1vv
 Strategic growth choices for Davison Canners and proposing a growth strategy with a sustainable long-term future for the business 
In the case of the application of strategic growth, some options are segmented into two axes- product and the market. A commonly used strategic growth model is the Ansoff matrix. It is a popular tool used for developing a growth strategy for a company (Dawes, 2018). As Davison Canners is operating in the market for many years it has many options to choose from for business growth. Strategic growth options available for Davison Canners are- 
Market Penetration- The purpose of the strategy is to enhance the sale of existing products or services in the existing market. it is applied to enhance market share. In this strategic application, the customers are attracted using strategies such as guerrilla marketing, distribution support, promotional increase, acquitting rivals, and increasing sales revenue in the existing market by increasing the number of stores in the area (Gaughan, 2013). This helps the company to retain the customers by making it more available. Price decrease can also be an option. Davison Canners can use this strategy to increase the market share by opening outlets in Armagh or by decreasing prices to increase sales revenue. 
Market development- The purpose of this growth option is to increase sales of existing products or services in the new market or unexplored market. This means the company focuses on tapping into a new market with old products or services. The strategy involves concentrating on old offers and unchanged prices but targeting new or different customer segments such as company buyers or bulk purchasers. The product may be sold to other segments which were previously sold to households. It can also range from a new state to a foreign market. Davison Canners can apply it because the products can be sold to foreign markets or in a new state outside Armagh to increase customer base as well as revenue. 
Product development- This strategy concentrates on launching new products or services in the current market. This strategy is used to retain the customers who are planning to switch the company due to a small product range or have become bored to consume or use existing products or services. This strategy increases the offer proposed to the existing customer segment. it is also used to increase business turnover. the products can be acquired by investing in R&D or getting the right to produce other companies’ products or services or purchasing the product and then branding it (Worthington et al. 2018). Davison Canners can perform joint ventures or own a new company to offer new products in the existing market. This can help the company to increase turnover as well as grab more customers in the market. Although it requires more investment in the long term, this is effective. 
Diversification- This strategy involves launching new products and services to the customer segment. the launch of a new product is done in an unexplored market too. It is one of the riskiest strategies available. This strategy involves marketing, extensive promotion, offering low prices etc. in the unknown market. strategies involve- horizontal diversification (offering new products to technically current customers), vertical diversification (acquiring suppliers or retailers to tap into the distribution channel), concentric diversification (developing new products that are like old products), conglomerate diversification (developing products that have no connection with the existing products or services) (Dawes, 2018). Based on the products served, the minimal risk one is concentric diversification which also matches Davison Canner’s new plan to introduce “Simply Puddings” in the foreign market to grow its business in the dessert range that is like old products. 
Proposing a growth strategy with a sustainable long-term future
Davison Canners have plans to launch its brand of Hot-Eat desserts and puddings. As the company has earned the benefit of £1.5 million in capital investment in 2018 which included a new manufacturing facility (Mike, 2018), this allowed the company to create and produce a new range of products. moreover, the company is also planning to enter a new market. Even the company will get £150,000 support from Invest NI if it introduces a new product in the market. From all the analyses, the best option for the company is to use a diversification strategy. And to ensure a sustainable long-term future Concentric Diversification will be the best option. 
Key strategic recommendations for future developments and implementations considering challenges 
If the company is planning to use a diversification strategy, then it should concentrate more on the skills of the human resource and increase the number of workforces. The company is under SME which limits its number of recruitments of human resources to 249 and it cannot exceed it. Hence, Davison Canners must focus on investing in equipment and manufacturing facilities. To enter a new market Davison Canner should increase its workforce as it has only 90 employees. It should recruit production workers, operating managers, engineers, quality controllers, etc. to enter a foreign market with Hot-Eat dessert items. Another recommendation for future development and growth using concentric diversification is to conduct training on equipment and facilities that will be used by recruits. Moreover, the company must ensure updated software is available for the company for sustainable long-term growth. 
While implementing concentric diversification, there are some risks involved that Davison Canners need to consider. The first challenge is to measure the attractiveness of the product in the new market. If the result of Porter’s 5 forces is positive, then Davison can enter the new market and otherwise Davison needs to let go. Then comes the cost of entry risk. This must not capitalise on all future profits and Davison Canners must maintain it (Kelly and Ashwin 2013). Finally, the company must ensure cooperation to gain a competitive advantage otherwise it cannot ensure sustainable growth in the long term. When Davison Canners can minimise, these risks involved in diversification to enter a new market, it can successfully grow and enhance its corporate turnover. 
Conclusion 
Decisions of business leaders play a key role in terms of planning for the growth of the business. If any SME is planning for business growth, it must analyse its internal and external environment to ensure the opportunities are present and the company’s strengths are utilised. When the opportunities provide the business competitive advantage, then the company should opt for growth options available for the business and select the best match. Davison Canners is an SME and serving the market for more than four decades. As it is planning for strategic growth, it can apply concentric diversification as it increases business turnover and ensures sustainable future growth for the business. 
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