Project Plan for “How did the Achaemenid Persian empire deal with the challenges involved with the administration of a large empire?”

My Independent project will focus on the Achaemenid Persian empire, in particular the administrative side of the empire’s system. Covered will be how the empire deals with challenges to its rule, both from internal threats such as rebellions in the satrapies or succession crises, and from external threats such as attacks by hostile forces such as the Greeks. It will also cover how the empire deals with the practical problems related to running an empire of the size that was vastly larger than any that had been seen in the Mediterranean at that time.
I chose this topic because of a personal interest in Achaemenid Persia, as well as a belief that the Achaemenid Persian Empire is a somewhat under-researched area of the ancient world, particularly for an empire of such massive size and influence, at least compared to its contemporaries in the Greek world at the time, who receive far mote scholarship. 
The question that I have decided to use for this purpose is the following: “How did the Achaemenid Persian Empire deal with the challenges involved with the administration of a large empire?”
As such, I aim to bring together as much information relating to the Achaemenid Empire, and by analysing, comparing and collating it, put together a comprehensive essay on the administration of the Achaemenid Empire’s administrative challenges and how the empire dealt with those challenges. This will be achieved through extensive use of both primary and secondary sources, along with my comparison to other contemporary empires.
The Achaemenid Persian empire has a lot of interesting, noteworthy, or otherwise unique features particularly in its administration. I will be analysing these to determine how the empire’s systems assist in the administration, and how well they respond to the many challenges associated with running an empire at scale. I will also compare this to other contemporary and close contemporary civilisations (Rome and Greece chiefly, as well as likely some input from the later Persian empires (namely the Parthians and the Sassanids) to show the differences and similarities between the Achaemenids and their contemporaries.
I will be making particular note of the Achaemenid system of satrapies (vassal provinces) for their use in stabilising the empire and safely controlling and governing the huge expanses of the empire, as it is a particularly unusual and effective method for controlling an empire of such vast size without suffering quite so much from overextension as many empires do.
I will also be using the courier/messenger system that the empire developed, as is an exceptional example of such a system, that would not only outclass many contemporary and later empires (such as the Roman Empire), but also a system similar to the Achaemenid’s would continue to be used by many empires going onwards in the same region, such as the Sassanids.
The Achaemenid Empire also makes use of standardisation in the empire, with coinage being standardised and language being standardised (in the case of language, imperial Aramaic was used).
Infrastructure projects were also important to the running of the empire, as the empire relied on an extensive system of roads, canals and rivers for interconnectivity, and one notable way that the empire asserted control over and gained favour with the satrapies was through the construction of infrastructure projects.
Additionally, the Achaemenid empire put a lot of effort into keeping good relations with both the satraps, and their relevant ethnic and religious groups, this allowed the empire to keep their satraps loyal and in a relative level of stability.
The format I have chosen to use for the end result of the project is an essay. This is because it would be the best way to convey the large amount of information from various sources that is necessary for any project covering a reasonably wide subject area, and allows for easy detailed comparison between points and sources.
Additionally, an essay is the format that I am by far most experienced with, which will allow me to put out a far higher quality of work than I would have if I were to attempt to use a format that I am unfamiliar with.
I have done a level of preliminary source research, and have gathered a number of sources that should be useful for the project, and have gone through and done some basic analysis of a number of them in the process of planning this project. These secondary sources will be listed below.
Additionally, a number of primary sources are also available, among the most useful of which is Herodotus “The Histories”, and the archaeological excavations at Persepolis (the Achaemenid administrative capital).
Below is the list of secondary sources that I have gathered and looked through, some of which I have already analysed, but a number I have only currently managed to briefly look over. I plan on analysing all of these sources to make sure that I have a wide perspective on the topic. I will also be seeking out and analysing further sources beyond these, as building up a greater knowledge base and having more sources to draw from will greatly improve the quality of my project.
An initial review of the sources has shown that I should not hugely lack for material to work with, though compared to Greece there are far less resources and research related to the Achaemenid empire.
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