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Name of Project
Second-hand Trading APP for Students at Wuhan University of Technology


Aim of Project
This project aims to develop a second-hand trading APP to collect and classify the second-hand resources in Wuhan University of Technology and provide students with convenience to find required items and contact sellers for transactions.


Objectives of Project
· Establish an APP as the platform for students to publish their second-hand resources and make transaction.
· Recruit members to maintain the APP. Members will be selected mainly from Wuhan University of Technology.
· Publicise the platform in the campus to attract students to trade on the APP.
· Achieve resource recycling and reuse in the scale of Wuhan University of Technology.


Business Case
In today's university campuses, with the growth of college students' purchasing ability and the annual graduation, college students have accumulated more and more items in their lives and studies. Because they are usually busy on learning, they usually don’t have much time to deal with these unused items reasonably and pay attention to the second-hand trading market.

As a matter of fact, due to the backwardness of information exchange and the lack of a specialized platform in this regard, college students in many universities such as Peking University, Shanghai Jiao Tong University, and Guangzhou University are limited to campus BBS (Bulletin Board System), Baidu Blog, Weibo, and billboards to post trading information and conduct transactions. These transaction methods are easy to leak the user's identity information, and the reliability of the information is low, which can easily lead to college students being deceived. In addition, the published information is messy and it is not convenient for the demander to find and browse, which easily lead to a situation that students cannot trade in time and largely reduce the efficiency of transactions.

There are over 50 thousand students studying at Wuhan University of Technology (Wuhan University of Technology, 2018), which demonstrates a large demand for a second-hand trading platform. The second-hand trading APP this project wants to create is to cater to the second-hand trading needs of students in Wuhan University of Technology. This APP will integrate and reasonably classify the second-hand resources on campus, and provide a convenient, efficient and professional second-hand trading platform for buyers and sellers, allowing students to trade their unused items just sitting in front of computers or using mobile phones and other convenient devices. Students can easily publish second-hand item information on this APP, browse the required items and communicate with buyers and sellers so that they can conduct second-hand item transactions in a timely and fast manner.


Risk Control
· Technology: establishing and maintaining the second-hand trading APP needs complex skills. As the team members are mainly students, they may not have high skills in computer.
Solutions: 
1. Ask teachers from School of Computer Science and Technology for help. Open some training lectures for technology department to improve their knowledge and skills.
2. Find a contractor. Outsource the establishment and maintenance of this APP to other companies as well as arrange certain team members to communicate with the contractor.

· Management experience: it is the first formal second-hand trading APP for students in Wuhan University of Technology. Team members may not have enough experience in managing the whole process of this project.
Solutions:
1. Ask teachers from School of Management for help. Provide project management training to all team members.
2. Learn from other national large-scale second-hand trading APP operation models and experiences.

· Participation: Student participation may be low which in result of a low transaction in the APP.
Solutions:
1. Increase publicity. Promote the APP across the school. For example, advertisement, billboard and giving out brochures.
2. Offers. At the beginning stage, some benefits can be offered to each transaction. For example, next-time discounts or coupons after first successful transaction.

· Finance: This project needs financial support while students don’t have enough money to conduct it.
Solutions:
1. Apply for financial support from school. There are many financial supports for students to establish their own business at numerous universities in China. Team members can get much funding from University Entrepreneurship Centre.
2. Find sponsorship from other companies or alumni. Companies sponsored the project can get advertisement in the APP.


Project Resources
· People: 1. Students with special skills like IT, management, publicity.
      2. Teachers who can offer skill trainings and help.
      3. Alumni who can offer sponsorship to this project.

· Time: 
	Projects
	Timeline

	Recruitment
	7 days

	APP establishment
	40 days

	Find financial supports
	20 days

	Publicity preparation 
	7 days



· Technology: IT

· Data: 1. Number of students at Wuhan University of Technology
2. Funding
3. Marketing analysis

· Finance: Funding used in the whole process of the project.


Project Plan
	Stages 
	Timeline
	Contents 
	Outcomes 

	Project proposal
	7 days
	Writing project plan
	Formal project proposal

	Team member recruitment
	10 days
	Sourcing special talents for the project
	20 people 

	Fundraising 
	20 days
	Find financial supports
	Around 10,000RMB

	APP developing
	40 days
	APP design and maintenance 
	A formal APP

	Publicity
	20 days
	Preparation, advertisement and promoting
	Obtaining a certain number of users 

	Supervising 
	Cover the whole process
	Problems solving, data analysis
	Providing good trading experience for students
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