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Part 1 
In this scenario, there is a 6-year-old boy who has started to misbehave in school which is unusual for him. Before the current situation, the boy was quiet in class and used to carry on with his work with no significant issues. Whereas now, he is reluctant to complete tasks, starting to be argumentative with staff and pupils. Recently, his father has gone to prison and his mother has severe mental health issues including depression. It is noticeable, that the mother is having difficulty coping with key things that the boy needs such as, uniform not getting washed, arriving late to school, not completing homework or his reading.  This has had a severe impact of all aspects of his life. Due to the circumstances, a social worker has been appointed to the family which reflects that the family needs interventions and support at this current time. The family are having difficulty with the community as they are feeling uncomfortable as the father has gone to prison. This is resulting in the community shouting negative comments to the mother when they see her, and this has had a big impact on her mental health and the 6-year-old boy’s behaviour.  
Rodd (2013) explains that inclusive leadership in early childhood is executed within an atmosphere mutual relationship, where the inclusive leader aims to act with others as opposed to declaring command over them. This strategy is supportive and uniting instead of causing divisions and being commanding. Newstead and Isles-Buck (2019) suggests that within inclusive practice, the responsibility of the manager is to ensure that themselves and their staff feel they are respected and valued. An inclusive leader or manager should be seen as an example for others to follow and should consider their own behaviours for everyone to see that inclusive practice forms the vital imagination for the setting. Booysen (2020) agrees with Newstead and Isles-Buck (2019) with that all individuals will experience emotions of being respected, valued, and recognised.
‘respectful relational practice, that enables individuals and collectives to be fully part of the whole, directed, aligned, and committed toward shared outcomes, for the common good of all, while retaining a sense of authenticity and uniqueness.’ 
                                                                              (Booysen, 2014, p. 306).


Leaders within an early year’s setting, whose ideologies are based on social justice and equality, promotes an atmosphere with employees where an ethos of inclusivity and culture form a foundation of inclusive practice, offering suitable practice of a developmental nature that meet the requirements of all children (Hallet, 2016). Childhood Education International (2021) explains that inclusive leaders move away from leadership based on ranking or grading and simulate total interaction from all staff involved within the educational setting. 
Bourke and Titus (2019) show that an inclusive leader can have a positive impact on their team in many ways. They do this by focusing on some of their following behaviours including impowering others and focusing on diverse thinking, resulting in unity within teams. They listen to suggestions from their team members and do not judge them whilst aiming to empathise and appreciate those they need (Bourke and Titus, 2019). Paradigm (no date) explains that inclusive leadership enhances motivations, engagements, and the wellbeing of individuals. It can also heighten the new ways of thinking and encourage individuals to be creative, all of which can have a positive impact on the retaining staff. 
However, there can be problems associated with inclusive leadership which can be a result of matters related to decision making, and a lack of awareness by employees at what is required from them (Granite State College, no date).  Another negative aspect of inclusive leadership can be a lack of engagement and inclusivity with leaders (Gerritsen, 2020). 
[bookmark: _Hlk89706705]Children
There can be many barriers when it comes to children. Sorin (2004) explains that a child has many different feelings such as, happy, sad, fear, anger and many more from birth or early in their life. Staff (2020) agrees with Sorin (2004) as babies start to detect emotions and feeling as early as 1 month old as they become more alert and have their eyes open more often. By 2 months a baby should start smiling however, when it comes to 4 to 6 months the feelings are more real and they start to feel, and start to do facial expressions of interest, anger joy. However, Sorin (2004) shows us that the child’s feelings can be set off by many different experiences. The child may not be able to show their emotions through speaking (Sorin, 2004).  Belsky (no date) points out that when children are struggling to manage their negative emotions it can lead to the child to be deep with their positive ones. Belsky (no date) shows us the different signs if children are struggling to express their feelings such as, they give up easier than others. 
Blueprint Project (2005, cited in Oliver, 2010) explains that if there are too many restrictions with the child and a social worker it can have a negative effect on their relationship. Also, Blueprint Project (2005, cited in Oliver, 2010) points out that some social workers make other things more important than making sure that the child is comfortable. If the social worker puts the other things first, the child might not speak to the social worker as openly as they should.
However, Barnardo’s Cymru (2014) shows us that not all parents show their children about the other parent’s imprisonment, and this could be difficult for the child because they will not be able to see the parent. Some parents will not tell their children about the imprisonment and the children will not be able to fully understand how long the parent will be away for, and this can be very hard on some children (Barnardo’s Cymru, 2010). When one of the children’s parents is in prison, it will rely on the other parent to provide financially for the family, which can be difficult for the children. Hughes and Davies (2019) points out to us, that a third of children in Wales struggle with poverty. 
Inclusive leadership can be difficult at times like this when the children do not communicate with the teachers or family. Rodd (2013) shows us that inclusive leadership will be done correctly with a mutual relationship with everyone, such as the family, children, and social worker. If the child is not willing to communicate with the teachers and let them help, it is difficult to be inclusive with other staff members. 
Family 
The Scottish Centre for Crime & Justice Research (no date) shows us that with a parent being in prison, the other parent will need to take on other responsibilities and is needed to sort more out with the children such as, making sure they go to school on time, do the washing as well as many other tasks. However, Houchin (2005, cited in The Scottish Centre for Crime & Justice Research, no date) states by the other parent being in prison, this puts stress on the family mentally, as well as financial worry on the parent who is looking after the children. Also, The Scottish Centre for Crime & Justice Research (no date) explains that the mother will protect the child as much as she can, even if it means not saying the truth about the parent who is in prison. Ormiston Families (2021) estimate that in England and Wales, every year there are 310,000 children who have a parent in prison. This is where the other parent may not tell the children the truth about where the imprisoned parent is. The parent that is home may say that the other parent is working away (The Scottish Centre for Crime & Justice Research, no date). 
[bookmark: _Hlk90032190]However, in England and Wales there are 10,000 children who visit he parent in a public prison weekly. Khalifa, (2018); Khalifa, Gooden, & Davis, (2016, cited in Scanlan and Johnson, 2020) shows us that inclusive leadership is having a solution to capture the family and the community together. There are different types of symptoms, and these can be barriers to having an inclusive leadership with the family and other staff. NHS (2019) explains that some of the psychological symptoms can be, feeling low, feeling hopeless, feeling guilt-ridden, feeling anxious and more. However, there are some physical symptoms such as, speaking more slowly, change in weight, lack of energy, not getting enough sleep. Also, there are severities of depression which can be, mild which can have a little impact daily, moderate which has more of an impact on your day-to-day life or severe, which can mean it is very hard or even impossible to get through the day. American Psychiatric Association (2017). points out that in the last year 1 in 9 women aged 18 and over has had the minimum of 1 crucial episode of depression in the last year.
This can affect having an inclusive leadership relationship with staff, family, and social workers when the parent has depression, as they may not want to speak about their feelings, and this can be difficult to support the parents needs. 
Social worker
There can be many barriers for social workers during cases. One of the barriers would be if the social worker is new to the job and does not have much experience. Penhale and Young (2015) explain that social workers will need to understand people in all ways possible. The social worker will need to understand the different backgrounds of each case. Penhale and Young (2015) points out that social workers should never assume that all people are the same or have the same background because every case will be different and will have different needs. Also, a social worker will not be able to stereotype people by their background. Everyone will have different life choices, and this will also bring back to the social worker needing to understand that every case is different (Penhale and Young, 2015). 
Hunt et al. (2017) explains that all social workers will have experience with other social workers before they do cases by themselves. However, when newly social workers work by themselves, they will be independent and will need to make all decisions without any help. This can result in the social worker not communicating correctly with the family and children which could lead to the family and children feeling they do not understand procedures. Forrester, Westlake and Glynn (2012) explain that there can be some parental resistance when it comes to social workers, as the parents may think that the social worker is there as a negative, when social workers are there to help the family. Also, Forrester, Westlake and Glynn (2012) agree with The Scottish Centre for Crime & Justice Research (no date) that there are many principles that cause the parental support such as, the parent will want to protect the child from any harm, also the parent will not want to change anything and keep the children into routine and the parent of the child may not explain the whole truth or story of the other parent. However, the parent might be in denial of many things, and this can be a barrier with the social worker because the social worker will not be able to get all the information or be able to connect properly with the family and children to be able to help them as much as possible. 
However, inclusive leadership will be difficult as the leader who will be in contact with the social worker will not be able to have the information if the family are not willing to communicate with the social worker properly. 
Community
The Scottish Centre for Crime & Justice Research (no date) explains that the community will make the family feel and look guilty even though the family are innocent. This can have a big effect on the family.  However, Carrasco (2016) states that social workers should be trained in community social work, as they may be making judgements without the correct knowledge. However, if the social worker was trained in community social work, then this would help the social worker with the family and community. Also, Carrasco (2016) points out that there can be confusion with social workers, as not all social workers are community social workers, they will need training to take on the role of a community social worker. 
American Psychiatric Association (2017) shows us that there are many barriers with mental health within the community, one of which is that there is not much awareness about mental health, there are not enough support groups to help people talk. Another barrier within the community is the stigma of mental health. Larson et al. (2011) show that the amount of people going to the mental health evaluation was decreasing. Newman et al. (2015) explains that it is important to have a good relationship with the user and the provider. Salaheddin and Mason (2016) suggest that if people ask for help with mental health sooner, this can have a good effect on the their psychological wellbeing. However, some people may not want to speak to professionals and seek help which can lead to the person’s mental health becoming worse. Also, Salaheddin and Mason (2016) state that the aim is to find out why people do not seek the help they need. 
This can bring difficulties to inclusive leadership because if the community will not help the parent to seek help, as there is no support group for the parent, it can be difficult for the parent to express their feelings which can cause the parent not to be honest with how they feel. By not having the correct information, the leader will not be able to help and support the family or the children through the circumstances. It will not be just the leader that will not be able to support the family it will be the setting the children are in also which can be difficult for the children as they are not getting the correct support their needs.  









Part 2 
Levin (1997, cited in Baldock, Fitzgerald and Kay, 2013) identifies that there are a variety of utilising the word policy. The examples that follow are not Levin (1997, cited in Baldock, Fitzgerald and Kay, 2013) own suggestions but were selected in relation to their appropriateness to the topic. This includes a statement of intent and indicators of the official position of the plan of action. Levin (1997, cited in Baldock, Fitzgerald and Kay, 2013) emphasises general factors within all policies for example, commitment, which reflects the obligations to adopt a specific method, and status approved in a formal manner. However, British Ecological Society (2017) agrees with Levin (1997, cited in Boldock, Fitzgerald and Kay, 2013) that policy refers to principles or actions that are presented by corporation or person. 
Weekes (2013) explains that policies in workplace settings have many advantages. They enable employees to gain an understanding of what is required for example, conduct and standard relating to achievements, also outline criteria and instructions that influence decision making in circumstances in a procedure of a routine nature.  However, there are also disadvantages associated with policies one of which is that some workers could regard policies as a replacement for constructive management. The development of polices could also hamper adaptability and restructuring (Farrington and Lysons, 2012).
Welsh Government (2021) explains that by being more inclusive with people, it will help bring different perspective and suggestion to situations. Also, by being inclusive to people there will be more people with different experiences to deal with different situations, and decisions will be more successful. In Wales it meets the needs of all policies. However, the Welsh Government (2021) shows that the targets they set out for more of inclusivity in staff, have been reached and are looking to better the percentages that already been met. 
Ferdman (2017) points out that working with diversity is a process that is inclusion. Also, Ferdman (2017) explains that diversity is valued as the societies are being more inclusive to different groups and individuals. 
Welsh Government (2016) shows that being inclusive is making sure that all pupils have the same access to the chances they are given. Also, all children should enjoy and belong in their school and have their needs met. The Welsh Government (2016) suggests that by being inclusive every child, no matter if they are in a mainstream school or a special school, should all have the same learning, which each teacher will have to adapt in order to make sure they meet every child needs. 
However, Knight and Crick (2021) explains that Wales has a policy which is about inclusive education, which is making remarkable changes. This will be the first time since 1999 that the UK Government changes the system. In the new system, there will be a new curriculum for Wales and the new regulations for the Additional Learning Needs. UNESCO (2017, cited in Knight and Crick, 2021) shows us that every child has a matter, and every matter is equally important. This will make the education inclusive for everyone as they make sure every child has their needs met. United Nations (2006, cited in Knight and Crick, 2021) suggests that the Convention of Rights of Disabled Person is dedication in an inclusive education. Welsh Government (2020, cited in Knight and Crick, 2021) points out that the new curriculum for Wales will be starting in September 2022 which will be given to the young people and be of excellent standard. NASUWT (2021) shows us that the new curriculum is welcoming different ethnic groups and histories to better the new school curriculum. From September 2022, it will be obligatory to include the Black, Asian and the ethnic groups. Also, Wales will be the first country in the UK to have the Black, Asian and ethnic group history necessary. 
Future Generations Commissioner for Wales (no date) points out that the Well-being of Future Generations (Wales) Act 2015 means people need to be thinking about the  benefits and how the long-term decisions will have an impact when working with communities, people, and each other. The Well-being of Future Generations (Wales) Act 2015 has had a big impact on other counties around the world, because the act has a positive impact in the long-lasting plan and the future. The Future Generations Commissioner for Wales (no date) explains there are 7 goals within the act, and this is to make sure that all people achieve all 7 and not just a couple of them. 


The 7 goals within the act are: 
· A Prosperous Wales
· A more equal Wales 
· A Healthier Wales 
· A Wales of Vibrant Culture & Thriving Welsh Language
· A Resilient Wales 
· A Wales of cohesive communities
· A Globally responsible Wales.  
                                    (Future Generations Commissioner for Wales, no date). 
Also, Future the Generations Commissioner for Wales (no date) explain that there are also 5 ways of working which are: 
· Integration- peoples well-being may influence each goal. 
· Involvement- everyone that get involved need to understand the goals and understand the diversity.
· Collaboration- any participation with someone else also can help to meet the well-being.
· Long-term- needing to be balancing short-term need and meet the long-term needs
· Prevention- acting when preventing the issues when it happens help people to meet their ambition. 
                                    (Future Generations Commissioner for Wales, no date).
Welsh Government (no date) shows us that in Wales we have a new law which helps us come together and better our economy, environment, culture, and society. The Well-being Act is being inclusive as they are making sure that the 7 goals are in place, which makes everyone have the same opportunities.  
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