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For this assignment I have been tasked with applying for a new management role that is coming up within my company which is engineering project manager. I have been instructed to create a detailed report discussing the certain issues within the company that have been decreasing or not up to standard within the last year and what ways and theories I can use to improve these problems and lead the company in the right direction.
I will also be talking about the certain factors that can affect the success of a company and how these are vitally important for the companies future and how we can move in the right direction, these will include such methods as leadership and management styles and also certain theories within motivation such as Maslow etc which I will discuss in further detail later on in the report. 

[bookmark: _Toc63780758]Objectives

The objective of this report is to outline certain problems within the company outlined below:
· Falling Sales 
· Limited European and International customer base 
· 10% reduction in production targets on previous year 
· 5% increase in product rejection rates 
· Escalating maintenance costs 
· Unusually high turnover of staff 
· 3 ‘7 day’ + lost time accidents 

The overall main objective is to address these issues and why these are caused and to use methods to improve these problems within the next year and to continue it on for the company’s future.

Whilst analysing these problems and have to improve on these I have to also take in account external factors out of the companies control such as the environment the business is in, the rules and legislations that have come into place and also maybe such things as Brexit could have had an effect on the company and plenty more.
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Theory and Research

[bookmark: _Toc63780760]Falling of Sales
First of all, we will be doing some research into the falling of sales of the company. There are many factors that can affect the sales of which a company makes per year. Whether that be from a product going out of fashion or lack of production from workers.
One factor that can cause this could be is overlooking their competition. This can be a very bad mistake for a company to ignore their competition because if sales are declining taking a look into the way another competitor operates and goes about their business can help spark idea’s for the company to start increasing sales again. (Wiser Retail Strategies, 2021)
Another factor to why a company’s sales may be falling is due to which I personally think is one of the most important and that is price. Price is a very important factor because having a high price can maximise a short-term profit but hinder in the profit made in the long run. If a competitor has a lower price for the same product within the same market over time people will come to realise that they can buy the same product that does the same job for cheaper and this can reduce sales. (Wiser Retail Strategies, 2021)
Thirdly another reason why there may be a reduction in sales is because of poor communication. Having poor communication between teams can have a very big impact on the sales of a company’s products. This due to for example marketing and merchandising not having good communication can lead to not be being able to act on certain strategic decisions that will maximise profits and increase sales. (Wiser Retail Strategies, 2021)

[bookmark: _Toc63780761]Limited European and International customer base
Having a limited customer base within Europe or certain places internationally can affect the company badly by not being able to reach a wider ordinance and maximising profits and also not having as much publicity.

One factor that can affect these would-be external factors such as Brexit. When it comes to Brexit with the company being located within the UK this means that for certain company’s such as ourselves, we would need the government to be able to agree certain trade deals with the European union and other international countries such as USA. This means that by having certain trade deals in place it can either limit our company to selling within the UK or expanding outwards. (Investopedia, 2021)

Another factor for having a limited customer base would be client independence. Having a limited customer base can be bad because one customer could account for a total of half your sales and business therefore if you were to lose this customer you would lose a considerable amount of profit. Were as if the customer base was a lot bigger such as European and globally loosing certain customers could not have such a big impact on the company’s success and business. (Investopedia, 2021)

Thirdly another factor that effect limited customer base is fatigue. This can affect the customer base a lot by the company being a small-medium size that means that there are going to be plenty of staff as well as the owner who will be working a lot of hours and this can affect the decision making when it comes to expanding the customer base due to making the wrong decisions because the employee is not thinking straight. (Investopedia, 2021)

[bookmark: _Toc63780762]10% reduction in production targets in the past year
Reduction in production targets is very bad for the company’s business because a reduction of 10% in production means a possible reduction of 10% more worth of sales which depending on how much business that is can add up to a lot of profit for the company.

One factor for this is that the standards of the products produced is not met. When producing certain products within a company’s, these products have to be created and designed to a certain standard and if these requirements are not met then this means that the product is not worthy to be sold. If this is a constant occurrence, then this can result in the drop of production within the company. (Small Business, 2021)

Another factor to why the production targets are reduced by 10% could be machinery problems. This is vitally important to production within a company due to certain machines making so many products within a certain time frame and if this machine is down or broke then it can result in the loss of a lot of production. Such as the CNC machine that we provide maintenance for even for that short time that the machine is down for maintenance then this can result in the loss of production over the course of the year. (Small Business, 2021)

Thirdly another factor that can lead to this would be delay. This can mean many things such as the delay of a shipment of stock if there is to be a problem with the delivery of stock then this means that the production of the products cannot begin unless the stock has arrived at the company and has been inspected so that it is of good quality to be used with manufacturing which can take up more time again. (Small Business, 2021)

[bookmark: _Toc63780763]5% increase in product rejection rates
When it comes to rejection of products this is and can be very costly to the company as if there are a lot of rejection over the course of the year this can accumulate to a huge amount of loss.
One factor for this can be skill. When it comes to production of any product the skill involved must be up to standard and therefore if an employee does not have the required skillset to produce these products to the required standard with as less rejections as possible this could result in a lot more than just a 5% loss.

Another factor that can be the cause of this is laziness. Production and manufacturing can become very repetitive and boring therefore encouraging some employees to take shortcuts and missing out on certain elements that are important to the production of the product. By doing so can then increase the rejection rates of these products. 

Thirdly another factor for this could be poor design. Rejection problems don’t only come from the production line but can generate from the start of the project such as higher up early on in the process when designing the product an employee can miss vital parts of the design which can then cause problems further on down the line within production, therefore dooming the project and product before it has even begun manufacturing. (Wayne Wright, 2021)

[bookmark: _Toc63780764]Escalating Maintenance Costs
There are a lot of factors when it comes to increase in maintenance costs such as expensive machinery and costly parts. It is very important for a company to minimise its maintenance costs to maximise profits.

One factor for the increase in maintenance costs is limited availability for spare parts. This is due to having some machines that can be outdated therefore having to spend money stocking up on the parts than relying on the parts company for help when its needed. This can lead to longer shipping periods which results in the slowing down of production for the company.

Another factor can be the cost of outdated parts this can result in much more maintenance costs due to certain parts having little availability therefore resulting in the price of these parts increasing and sometimes these parts can be discontinued all together resulting in having to buying completely new machinery all together. (Manufacturing Success, 2021)

Lastly another factor that can increase maintenance costs is lack of trained staff. As the machines used become outdated some employees may only be trained on newer machines therefore having to outsource the maintenance to a contractor or other business to come and fix which can result in more time and more costs.

[bookmark: _Toc63780765]Unusually high turnover in staff
Having a high turnover in staff can be very bad for a company because this can mean losing some very good and hardworking employees who make the company tick. This can also result in more costs as the company has to pay for redundancy.

A factor for having such high turnover in staff can be lack of growth and progression. This is vital within a business you must give employees something to strive towards because if they feel like they are stuck in the same role and have hit a brick wall then they will want to go to another company where they can improve their skills and income. Therefore, giving employees opportunity and growth can help retain them. (Martinelli K, High Speed Training, 2021)

Secondly another factor that can be affecting high turnover in staff is being overworked. It is very important that you get the best out of your employees without pushing them hitting a plateau. Therefore, if they feel they are being overworked they will seek a new job where the role is a lot more stressful and relaxing. (Martinelli K, High Speed Training, 2021)

Thirdly another factor for a bigger turnover in staff could be lack of feedback and recognition. As a company you must make your employees feel like they are an important piece of the puzzle to help making the company run. If the employee feels undervalued or unappreciated then this could lead to them acquiring another job that makes them feel part of a team. But also, feedback is vital to help give the employee something to world towards and strive towards to make them feel like they are improving in every aspect of their job. (Martinelli K, High Speed Training, 2021)

[bookmark: _Toc63780766]3 “7 day” + lost time accidents
There are many factors that can be affected from loss of time from accidents from production to loss of vital employees, all these factors can affect a company’s progress and growth.
One factor that can be affected from this is costs. This can be due to insurance costs and uninsured costs especially these costs can be very high especially if a company does not have the right insurance in place to cover the accident therefore having to pay out thousands that could be avoided. There are also costs involved with investigating the situation to determine the cause of the accident and how it can be avoided. (Rospa, 2021)

Another factor that could be affected from this is the loss of time within production. This could mean whether the employee has to be off on sick fully paid which also affects the cost, but also the accident could involve the breakdown of machines and this can be a burden on the production time due to having them be repaired to replaced and finding someone who can fill the role until the employee is back working. (Rospa, 2021)

Thirdly another factor that can be affected due to loss of time through accidents is fines. This could be due to not having certain precautions in place by law to protect your employees and prevent accidents and by not having these may result in breaking legislation and receiving a fine for not complying. (Rospa, 2021)
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There are plenty of methods to approach these problems within the company and I will go on to talk about certain methods specifically and how they can fix these problems and benefit the company’s success and potential growth for the future. First of all, we will talk about monetary and non-monetary methods to improve on the problems the company faces. 

When it comes to monetary methods there is one person in particular that comes to mind and that is the theory of (Fredrick Winslow Taylor 1856 – 1917). Taylors theory was constructed on the basis that every employee is only motivated by their pay. He believed that employees would only be motivated by their paycheck at the end of the month. There is some truth to this because employees work to be paid but not all employees simply work for money some simply work for other benefits.

There are plenty of monetary methods that can be used to counter act the problems the company faces. One example of a monetary method. Monetary methods include awarding employees with a money-based reward such as changing or adjusting employees wage. Due to one of the problems being a high turnover in staff, increasing or offering employees a new wage would give them an incentive to stay and to work with more care and productivity. This could help reduce the turnover of staff and maintain some employees that are very valuable to the business and will benefit the company in the long run.

Another form of Monetary method can be to give employees benefits, this could such things as a company car and rewards such as meals and presents. This not only makes the employees feel appreciated which can result in them staying at the company and reducing staff turnover but also improving product rejection rates because the employee will feel valued and take more pride in the work that is produced.

Lastly another monetary method could be bonuses, this could be in the form of a yearly bonus or Christmas bonus. This is another method which would make employees feel important to the company and reduce staff turnover and also improve productivity throughout the year because they feel like they have something to work towards and obtain within the bonus.

[bookmark: _Toc63780769]






Non-Monetary Methods
When it comes to non-monetary methods of motivation there is a certain person and theory that comes to mind and that is (Abraham Maslow) and his theory that there is a hierarchy of phycological needs that must be met in order for an employee to achieve motivation within the workplace. Maslow believed that the needs lower down on the hierarchy must be met before the needs higher up of the employee can be met.
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first of all, the basic needs must be met and that is safety and physiological needs. To achieve this, you can provide very safe equipment and job security this will allow employees to perform work without the worry of getting injured or the loss of their job. Once these needs are met then you can progress up the hierarchy to make sure the next set of needs are met.




As with monetary methods there are a lot of non-monetary methods that can be used to improve the problems the company faces. A non-monetary method would include awarding an employee with a non-money-based reward such as a holiday. A holiday could give employees time to relax and recuperate. This can help improve productivity and help to stop overworking employees to keep productivity at a good standard or improve.

Another form of non-monetary method would be to provide employees with promotions, receiving a promotion can improve confidence and make an employee feel valued and have a more important and permanent role within a company. This can lead to employees focusing more on work and making less mistakes in designs process and leading to a reduction in production rejects.

Thirdly another non-monetary method to improve the problems faced would be to change an employee’s roles within a business can help to help with employees not getting easily bored with their roles and can help them to have new targets and something to strive towards completing new tasks presented to them.

[bookmark: _Toc63780770]Extrinsic Motivation
Extrinsic motivation is the type of motivation that arises from outside of the individual such as money, of course money is a great form of extrinsic motivation because it is the basic fundamental to why employees work and have jobs. And by rewarding employees with a set wage can help to motivate them.

Another form of extrinsic motivation would be praise, this would come from employees or managers that recognise and give recognition for the good work that the employees have produced. This means that if they are receiving praise for good work on a regular occasion then this can help to improve motivation. By receiving praise, they will also feel important to the company which would help in the reduction of staff turnover for the year and reducing defects and rejection rates due to taking care and pride in their work

Thirdly another type of extrinsic motivation would be grades. By introducing grades within the company this gives employees something to aim for when producing work due to wanting to achieve the best possible results to improve motivation by gaining for example an A instead of a B grade in work because they feel much prouder within themselves. This would also reduce rejection rates by improving the quality of work produced.

[bookmark: _Toc63780771]Intrinsic Motivation
Intrinsic motivation would be the process of an employee performing an act to gain self-motivation rather than external rewards, this could be enjoyment. Enjoyment is an important form of intrinsic motivation because if an employee enjoys the work, they produce this will improve standards of the work produced also, reducing the defects that are produced throughout the year.
Another form of intrinsic motivation would be learning. This is very important because if an employee feels like they are gaining a lot of knowledge from the work that they are producing they will feel like they are bettering themselves and therefore continue to produce the good work. This could be important for maintenance costs due to the employees wanting to learn how to fix certain machines and this can then avoid any additional costs of maintenance having employees within the company being able to handle the repairs.

Lastly another form of intrinsic motivation would be satisfaction. If an employee is feeling satisfied with the work, they are producing then this means that they are producing very good work that is up to standards. And by receiving satisfaction for work completed they will want to feel this feeling of satisfaction every time they complete their work striving them to produce better work.

Leadership Styles
Another method of how the problems can be faced is to introduce a new style of leadership. There are several forms of leadership styles to choose from as listed below:

· Autocratic Style 
· Authoritative Style 
· Pacesetting Style 
· Democratic Style 
· Coaching Style 
· Affiliative Style
· Laissez-Faire Style

Autocratic Style of Leadership
Autocratic style of leadership is also known as the “do as I say” style because the person in charge thinks that they are the most knowledge person within the room and requires little input from other employees because he or she believes that their way is the right way. This type of style can be appropriate for certain situations but not for others such as if at the place of work there is no respect for ideas and decisions this type of leadership may have an edge however, I do not believe that it is the correct approach that our company would have to take to improve its problems. (American Express, 2021)

Authorative style of leadership
Authorative style of leadership is the type of leadership where one shows confidence and is a visionary. Therefore, making the way and setting high expectations but also engaging with others along the way. This type of leadership can be good in climates of uncertainty where someone can come in and lift the fog of confusion of the company. I believe that this type of leadership would be very suitable to the predicament that the company is in at the moment with the problems faced because there is confusion to how for example the rate of production has decreased and sales and someone coming in with a sense of direction and confident can help to improve on these problems long term. (American Express, 2021)

Pacesetting style of leadership
pacesetting style of leadership also known as “do as I do” is a type of leadership where the leader sets an example a very high standard to follow in suit. By giving the employees motivation and urgency to strive to follow them in the right direction. This type of leadership can be good for achieving results but can also have a negative impact by employees becoming stressed that they cannot keep up with the standards that are being set. I believe this type of leadership would not be suitable for the situation the company is in because in the long term it will affect the company badly. (American Express, 2021)
Democratic style of leadership
democratic style of leadership is where the leader will ask of the opinion of its employees and gather thoughts and opinions of what the best decision would be to make and to then move in that direction to better the company. This can be good and bad but mostly good because the employees feel like they are an important part of the decision making and feel valued. I believe this type of leadership can be beneficial for the company because having the opinions of the employees can be crucial to improving working environments and then improving production and rejection rates and also reducing staff turnover. (American Express, 2021)

Coaching style of leadership
A coaching style of leadership is where a leader tries to unlock the potential within their employees by in theory coaching them to make better decisions and improving at their job. A coaching leader gives little direction by letting the individual unlock their potential themselves. This is good because the employees feel as if they have accomplished the progression themselves. This then increases the motivation and mood within the company. I believe this type of leadership would be important for the company due to allowing employees to enjoy their work a bit more and achieving a sense of accomplishment and satisfaction. (American Express, 2021)

Affiliative style of leadership
Affiliative style of leadership also known as “employee comes first” is a type of leadership where the leader puts the priorities of their employees above theirs. This means that this type of leader can get up close and personal with their employees and having a better relationship with them. This can be good because you can create a good and positive working environment. But this can also be bad because employees can become too comfy with the leader and start taking advantage of their kindness. I personally believe that this type of leadership is not good for the company due to the risk of the employees becoming to comfortable and the numbers dropping lower than they already are and risking improvement. (American Express, 2021)


Laissez-faire style of leadership 
Laissez-faire style of leadership is where the leader is very laid back and does not provide a lot of oversight within the business. This can be for example someone working within a office such as a manager and never leaving the office to inspect or analyse the company from a different perspective. This can be bad because without having a wider oversight on targets and conditions within the company then this means that it will be very hard to get a better understanding on how to improve these targets. I believe that this type of leadership would not be suitable to improving the problems within the company due to not having a good understanding on how the problems arises and the company as a whole can work together to improve these.  (American Express, 2021)

Analysis 

After analysing the problems and the research I have come to the conclusion on how to approach these problems and what type of leadership to implement within the company to help improve targets and numbers and to benefit the company within the long run. 

When it comes to the style of leadership, I will implement is a Authorative one. This is due to having the profits and numbers getting worse over the years bringing in an authorative style of leadership with a leader that is confident in the he or she’s process of turning the company round will then give confidence throughout the company that we are heading within the right direction. I believe that the company is in a stage of uncertainty about how it is going to improve on these problems that have been lingering for a couple of years and bringing in this style of leadership will give the company a sense of direction and something to work towards.

To tackle the growing problems of high staff turnover and rejection rates I would bring in more monetary and non-monetary methods of motivation such as a payrise for the employees of 3% to encourage them to stay at the company and to improve on their work within the company. I will also introduce non-monetary forms of motivation such as bonuses at the end of the year so the employees standards do not drop throughout the year because they will be aiming for a reward. And also, promotions to the employees that deserve a better role within the company to avoid them looking for better roles elsewhere.
























Conclusion

Overall, I believe that the propositions I have proposed will benefit the business in a very good way by allowing the company to improve within the short term and the long run by fixing the problems shown and eliminating these problems for good.

I believe with the choices of leadership and the introduction of monetary and non-monetary methods will determine the success of the company in the future by having a strong plan that will be followed and allow for better targets to be set. I think that I have highlighted the problems accordingly and have shown good ways in how these can be overcome so I am happy with the approach that I have took

If I had to change anything it would probably be to go for a different style of leadership maybe to experiment and hopefully get better results within the company’s future.
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