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Background/Outline of the Project 
	McDonald's corporation is a fast-food company, founded in 1940 in San Bernardino, California by brothers Dick and Mack McDonald. McDonald's now is serving worldwide and has around 38695 restaurants and is headquartered at Chicago, Illinois, United States of America. On the basis of revenue McDonald's is world’s largest restaurant chain that serves around 69 million customers on a daily basis in 100 countries. In the UK, McDonald’s has more than 1,300 restaurants and employs more than 120,000 people. The products they offer are French Fries, chicken, hamburgers, salads, breakfast and wraps, soft drinks, milkshakes, desserts and coffee. In order to complete all the activities and operations of the company McDonald's has employed around 210000 employees. McDonald's has several specific qualities that have contributed to success of McDonald's and these elements and factors behind success of McDonald's are their consistency in experience they provide. This means that experience of McDonald's remains same no matter at what place one visits McDonald's restaurants. Other than this quality, cleanliness, service and value are some other factors that have contributed to success of McDonald's. Factors behind success of McDonald's are not limited to this innovation has also played important role in success of McDonald's along with effective strategies in terms of place and franchise all these has played important role in success of McDonald's for becoming leading restaurant chain in the world. Concerned with background of the company McDonald's is operating in a highly competitive environment, main competitors of the company are Burger King, this is one of closest competitors of McDonald's. KFC, Subway and Pizza Hut are some other and close competitors of McDonald's. This means that McDonald's is operating in a highly competitive environment and has maintained a strong position in this competitive force (Ceil, 2017). Environment in which McDonald's is operating and existing can be analysed with help of SWOT Analysis and Pestle Analysis. In order to understand internal environment of the company SWOT Analysis can be utilised. SWOT Analysis of McDonald's is as follows-
Strength 
· Second largest restaurant chain based on locations being served in 120 countries (first is Subway)
· Strong brand value and strong brand recognition (brand of McDonald's is 10th most valuable brand in world)
· Innovation in products and tasty food
· Technology initiatives 
· Quality control and health protocol
Weaknesses
· Supply chain interruptions 
· Lack of employee satisfaction (employees is a key factor to success of the organisation and lack of employee satisfaction can affect performance of employees)
Opportunities 
· Innovative products
· Global expansion
· Menu imagination 
· Mobile order and McDelivery 
Threats 
· Strong competition (several organisations are there and giving strong competition to McDonald's (Berholt and Bohman, 2017).
· Changing food trends
· Cultural threats when country is operating in several countries 
· Increasing Environmental concerns
This is internal environment for McDonald's in which company is operating. In order to understand external environment of the company Pestle Analysis can be performed. Pestle Analysis of McDonald's is as follows:
Political
This is one of the most important factors for McDonald's because McDonald's operates in around 120 countries and company gets affected by political environment of all the countries. This requires McDonald's to comply with regulations of different countries that are related to business operation and safety and hygiene. Many of the governments also see McDonald's as threat to health because it is a fast food company and products of McDonald's cause problems like obesity and cardiovascular difficulties and high cholesterol. Other than these political relations in government also affect operations of McDonald's in other countries. 
Economical 
This is concerned with economic conditions of all those countries in which country operates. This involves different elements of economic regulations such as taxation, interest rates and cost of finance (Rastogi and Trivedi, 2016). This affect cost of operations of the company and their decisions regarding price, raw material. Success of McDonald's also gets affected by rate of unemployment, income of people of a country.

Social
This is another important factor that affects success of McDonald's and affect external environment of the company. This is concerned with social norms, and cultural priorities of different countries. This environment has created difficulties for McDonald's and additionally changing trends in food industry also create difficulty for McDonald's. Opinion of people is changing towards food and people are inclined towards eating healthy food. This is the reason that McDonald's also gave options for healthy food in its menu to the customers.
Technological
This is one of the important factors that is driving growth of all kind of organisations. Use of technology has become crucial for success of McDonald's. This improves productivity, staff engagement, enhanced communication and many others.
Legal
This factor of the environment of McDonald's involves elements that control and regulate activities of the McDonald's. This means that rules and regulation to govern business and all activities of the business are in this environment. Increasing regulations for food safety is one of the important threats for McDonald's and different regulations on basis of countries also increase difficulties for the company. Increasing regulations for animal welfare and different employment regulations also increase difficulties for McDonald's.
Environmental
In this environment difficulties of McDonald's can increase with increasing concern of people for environment and safety of environment (Perera, 2017). Increasing emphasis on sustainable corporate activities, this although can increase difficulties yet is beneficial in long term. 
	This environment possesses several opportunities for McDonald’s and along with this also possesses several threats for the company. 
	This report will discuss about leadership and management behaviour in McDonald's. This is important that McDonald's have effective leadership and management behaviour which enables McDonald's to utilise all the opportunities. Leadership is concerned with effectively leading and ensuring that employees contribute to objectives attainment of McDonald's. Followed by this report will also discuss about group and team behaviour of the McDonald's. Group and team behaviour are concerned with behaviour of teams in organisations and collective behaviour of team members of the organisation. Behaviour gets affected by several factors and these factors are stage of team development and role of individuals in team. These affects and cause certain behaviour of the teams in McDonald's.  
[bookmark: _Toc48761934]Goals and Objectives 
	Goals and objectives are crucial to the success of the organisation because they allow organisation and members of organisation to do what is necessary and that is reason and motive behind their actions. Goals and objectives that often used goals, can be defined as long term purpose in which the organisation works and strives to achieve whereas the achievement can be attained when attempt is made in particular direction (Hansen and Street, 2017). Every organisation has their goals and objectives and objectives that are devised and achieved to bring to life the goals of the organisation. Goals of McDonald’s are as follow:
· Improving reputation of the McDonald’s within industry
· Reinforcing image of the company with a new communication focus
· Promoting new initiatives to new potential customers
· Increasing public support for the new image of McDonald’s
These are some of the goals that McDonald’s are following and represent some of the objectives of McDonald’s. These are:
· Increasing awareness among public with an aim of knowing that McDonald’s offer healthier alternatives 
· Creating a smooth transition when trying to increase positive attitude towards the healthier new alternatives 
· To have customers who are fond of changes 
· To change the behaviour of existing customers to also buy new options and attracting new customers who are interested in buying new products 
Some of the reasons because of which goals and objectives are important are:
Goals and Objectives provide guidance and direction
	Goals and objectives are important because these are two factors that provide guidance and direction to organisation and employees (Jalagat, 2016). This is because they are end results of all actions that are taken by the organisation and members of the organisation. These provide direction for the activities meaning what employees need to do in case they are willing to achieve the goals. This means that when McDonald’s is willing to increase their customers, this goal will direct organisation and employees regarding what action they should take so that they can increase their customer. Objectives in this will involve quantitative number of customers they are willing to increase in a time period. This is how goals and objectives are important for providing guidance and direction to McDonald’s and its employees. 
Goals and Objectives motivate employees
This is another importance of goals and objectives for McDonald’s. Goals and objectives are means to end and end results and therefore these motivate employees. Goals and objectives when are specific and clear they can be understand by the employees and can motivate them to work in order to achieve the objectives. This also provides a sense of achievement when employees complete and achieve their goals and objectives. Once they are motivated with this factor they try and perform harder to achieve goals and objectives. 
Goals help in control
This is another reason because of which goals and objectives are important for McDonald’s. This means that goals and objectives allow and provide criteria against which success of the actions and efforts of organisation and employees can be analysed (Islami, Mulolli and Mustafa, 2018). This provides mechanism for measuring performance and evaluating success and failure, followed by this organisation can also identify and understand factors for success and failure of performance. 
Provides basis for Planning
This is another reason because of which goals and objectives are important for McDonald’s. This means that an organisation in order to successfully achieve what they have envisioned it is important that they develop effective planning for that. This planning is based on goals and objectives and this is one of the reasons because of which goals and objectives are important for McDonald’s. 
	In order to get all the benefits of goals and objectives it is important that goals and objectives are effectively planed and linked with what company desires to achieve. This can be understood by identifying and understanding how goals and objectives are established. McDonald’s when is willing to establish its objectives and goals there are some rules and factors that company should consider regarding establishment of goals and objectives. These are:
Objectives should be SMART
This is one of the important elements that contribute to success of goals and objectives. SMART refers to Specific, Measurable, Attainable, Relevant and Time bound. This means that objectives should be specific in order to be understood by employees and provide idea about what the objectives are (Rivera and et.al., 2016). Measurable refers to the element that objectives should be in fixed quantitative form when they are achieved so that they can be measured in context of the achievement. Attainable, this is another important element that is related to objectives this refers to quality of being attainable. This means that goals and objectives being established are possible to attain. Relevant, this is another element and quality of objectives, in this goals and objectives should be relevant to direction and vision of the McDonald’s. Time bound is another quality of the objectives this means that objectives being established should be bound to a specific time in which McDonald’s will achieve its goals and objectives. This can be 1 month, 2-month, 6 months or more depending how they established. 
McDonald’s established their goals and objectives based on some approaches that are as follows:
Tie goals to mission 
	This is one of the important approaches in McDonald, it ties and links its goals and objectives to mission of the company. This approach helps McDonald in ensuring that goals and objectives of the company directly contribute to mission of McDonald’s. 
Goal-setting ACES
This is based on ACES and this refers to achieve, conserve, eliminate, and steer clear (Kanie and Biermann, 2017). This can be explained as achieve, meaning what McDonald wants to achieve in future. Conserve means what McDonald’s want to hang on to and can also be said as what McDonald’s want to keep and maintain. Eliminate refers to factors from which McDonald’s is willing to get-rid of. Steer clear refers to what McDonald’s want to clearly avoid and based on these qualities and elements McDonald’s establish their goals and objectives. 
[bookmark: _Toc48761935]Leadership and Management Behaviours (Feghiu Olesea)
Leadership is considered as a process of impacting people to accomplish goals as well as objectives. When an individual acquires leadership skill then they have the capacity to boosts as well as inspire others so that they can easily achieve firm’s goals. According to the McDonald leadership must not be only practiced through managers but at the same time with each and every person who work within the organization (Golensky, and Hager, 2020).
By the help of four principles McDonald aids to enhance the performance of their workers.
There must be several as well as variety of the motivation system regarding each department within the firm that assist workers to accomplish element is Maslow’s hierarchy.
Each store must have goals and it is better if each employee within store has an aim to achieve.
There must be regularly change of the goals as repetitive goals creates boredom sometimes and employees feels not motivated during the performing any task, so manager of the McDonald change the goals of the workers within every six months.
One of the major things to boosts the employees is that to increases their salary.
Maslow’s Hierarchy theories practices by McDonald motivation system as firms have been successful to assist their workers achiever’s self-esteem, self-actualization, psychological needs and love and belongings but unfortunately not complete the safety needs of the employees (Hassi, 2019).
Workers get to focuses to achieve the self-actualization from the Maslow’s hierarchy’s top column as they are exposed to the issues that are linked with work related problems that will makes workers to think more creative so that they can easily found the solutions regarding their work oriented problems in more logical way.
In McDonald’s recruitment is decentralized. And every branch  is independent to hire his employees. They are using to two types of recruiting which is internal and external:
Internal recruitment they use the following basic methods:
· Job positioning
· Succession planning 
External recruitment of McDonalds includes:
· Internet 
· Advertising
· College Recruiting 
In McDonald self-growth is offered by the staff members by providing trainings. Employees even have the opportunity to achieve they degree in Business Management from Manchester University, staff members become more confident. They can upgrade their knowledge as well as skills so that they can perform better within workplace. Mostly who work for the McDonald are students, thus McDonald provides shift after colleagues or school time as well as on holiday also. Here students not only got the experiences of working but at the same time also achieves a sense of achievement, achieve esteem that is far beyond the studies. By the help of this students are more inspired as well as capable to boosts other also.
The firms have also various strategies regarding motivational skills so that they can boosts the workers as well as provide them with empowerment. Employees will be punctual as they are less likely to postpone their work and if they fail to do so than it will impact their respect to their managers as well as also impact their team spirit that will able to think them twice to do so. After all an average employee unable to need any other skills as these are tactic that will makes them to feels more valuable and also makes their own choices and in addition to this to do things as per their want (Bush,  Bell,  and Middlewood,  2019).
McDonald also practices organic firm in which there is a follow of the horizontal communication between managers as well as employees. As managers enables employees to communicate with then more freely and accepts the feedback from the workers.  Thus, it shows that there is no need of the employee to fear from their managers so it can make them to build trust.  It also provides workers to have love as well as belongings. Also, flexible shifts time enables employees to spend time with their family members. Thus, this also boosts the employee to work within McDonald.
	McDonald has stress Free atmosphere as It has specific particular job as well as offer flexible shifts and met all the physiological requirements of the staff members. Because of the flexible time it enables the workers to have balance between personal as well as professional life. Thus McDonald’s store  found within every town that focuses on the convinces of the workers also as they can get job nearby their homes and thus it will motivate them to work within McDonald as it can fulfil all the requirements of the employees such as Physiological need. But also, one of the drawbacks within firm is that here the workers do not have the safety needs because they do not have contracted to assure any long-term employment.
In firm employees’ practices to work within teams as each and every employee depends on others. Here within firm each employees have their own task to focus on and if one of the employee is delay the work or time taken is too much to serve or prepare, As other people impacted and as an outcome the whole team fail to becomes productive. Working within teams makes workers more accountable for their work as well as more committed to their work, they aid to accomplish goals of the firm. When Firm’s goals are accomplished as it will encourage their self-esteem. Another motivating factor is that social opportunity presented within job as here workers have very casual environment as where they could easily socialize and talk while working. Such an as workers who works in evening shifts are high school students and have common cultural interest and same age. They are presented to develop friendship to the new people (Kovacevic,  and Hallinger,  2019).

McDonald has adopted this motivational system from years as proved as a successful as firm achieves its success till today. In addition to this because of such motivational system  it will motivate workers and shows that how good McDonald’s leadership skills regarding motivating employees. This motivation system of the firm not only aids to achieve the goals of the firm but also assists to complete their own goal that employees might be set for their own. Here it is noticed that McDonald do not believe to provide the incentives to the employees, and this keep them to motivated for long run. According to firm they believe that employees have unlimited desires and motivation depends on whatever is available within the restaurant
[bookmark: _Toc48761936]Group and Teams behaviour 
	Group and team behaviour can be defined as collective behaviour of those working together within organisation. Group and Team these are two terms that are often used interchangeably yet these are different from each other (Widmann and Mulder, 2018). Group can be defined as collection of individuals working to complete a task. However, concerned with this individuals in a group have their individuals goals, and are completely independent. Team on the other hand is a group of individuals sharing common goal of team and working together to achieve common goal of team. Members and individuals part of team are interdependent on each other. This difference in meaning of the group and team of also differentiate in their behaviour. Concerned with McDonald's group can be considered as group of customers, group of employees who are working together but do have different objectives. Team in relation with McDonald's can be quality control team, in which all the members of team share common goal that is to ensure quality of the food and related elements at McDonald's. 
	This means that group behaviour consists of individual behaviour of the group members. Team behaviour in McDonald's gets affected by stage of team development and roles that individual play as part of the team. In order to understand different behaviours of the team on the basis of stage of team development in McDonald's, Tuckman’s model of team development provides different stages of team development and how it affects behaviour of team and team members. This model is as follows-
Forming
	This is first stage of team development in which all members of team are polite and positive towards each other and towards their new team. This can also be considered as introductory stage of team development (Largent, 2016). Members in this stage are highly dependent in leader for providing guidance and direction. Behaviour of members in this stage is also anxious because they are not aware with team members and also with objectives and task of team. this stage also involve introduction of team members with others members of the team in McDonald's.  
Storming
This is another stage of team development in McDonald's this stage bring changes in behaviour of team, this means there is a lack of agreement in relation with group decisions. Forming stage involves creation of boundaries and this stage involves that member’s push against those boundaries. In behavioural aspects conflict is natural in this stage and this is caused by different working styles of the team members. Power struggle is also visible in this stage and leader than plays role in coaching. 
Norming
Storming leads team to this stage of norming, this stage involves process in which members of the team at McDonald's starts resolving their conflicts and differences. On behavioural aspect members start appreciating behaviour of their colleagues and respect leader as a authority. This stage also includes clearing and acceptance to roles and responsibilities. Commitment of team members towards the objective of team gets increased and unity among team members also enhance. 
Performing
This is the stage in which all members of team are strongly committed towards team goals and their performance goals. They are involved in hard work and this leads to achievement of group goals. On behavioural aspect disagreements gets quickly resolved. Focus of all the members of team in McDonald's in this stage is on over-achieving goals (Crunk, 2018). This focus and commitment of team members contribute and effectively achieve the goals and this stage achieves all goals. 
Adjourning 
This stage is when goals of the team have been achieved and team members get back to their previous jobs they were employed on in McDonald's. this is break-up of group once task has been completed. 
	The above discussed model was concerned with team development and behaviour of team in different stages of development. Other than this role of team members also affect their behaviour. These roles of team have been explained by Belbin. Team role of Belbin are as follows-
Action oriented roles
Shaper
This role in teams in McDonald's is concerned with providing the necessary drive to ensure that team keeps moving and team members does not lose focus (Ruch and et.al., 2018). Concerned with behaviour this role in the team is challenging, dynamic and courage to overcome obstacles.
Implementer
These roles in the team are concerned with planning workable strategy and carry out the strategy as effectively as possible. Concerned with behavioural aspect of this role individual and members of the team in McDonald's are practical and efficient and are able to turn ideas into action. 
Complete Finisher
This role in the team involves giving efficiency to the completed task and members scrutinise the work for identifying errors and ensure highest possible standards. Concerned with behaviour these members are anxious and searches out errors.
People oriented roles
Co-ordinator
This role in teams at McDonald's is concerned with assigning roles to different members and concerned with behaviour (Ruch and et.al., 2018). These members are mature, confident and also able to identify talent.
Team worker
This role in the team is concerned with helping members to gel in the team and these members are co-operative and diplomatic. 
Resource investigator 
This role in the team is concerned with availing team with best resources and in doing so these members use their behavioural elements that are outgoing, and enthusiastic.
Cerebral oriented roles
Plant 
This role is concerned with creativity and efficiency in solving problems of the team. members playing this role are creative, imaginative, and are free-thinkers. 
Monitor Evaluator 
This role in the teams at McDonald's is concerned with providing logical eye, and making impartial judgement where required and are sober, strategic and discerning (Lynch, Lynch and Clemens, 2018). 
Specialist 
This role in concerned with bringing special and in-depth knowledge in the team and these members of the team are single-minded, self-starting, and dedicated. 
These are some of the roles that are played by members of the teams at McDonald's. in this behaviour of members gets affected by their role and role gets affected by behaviour of members and this impact teams as whole. 

MOTIVATION AND PERCEPTION (Cristina Ghenea)
[bookmark: _Hlk49716724]Many organisations are highly implicated in ensuring that standards remain high and that performance levels are attained throughout the workplace.
In a company as large as McDonald’s, it is vital to understand the importance of motivation and perception. As a result, we must understand the way that McDonald’s is motivating the employees and conclude what best motivates them. Whilst motivation may stem from personal goals or beliefs, the study of motivation concerns understanding the reason why people behave a certain way.
Motivation is defined by (Mullins 2016, p. 620) as ''the driving force within the individuals by which they attempt to achieve some goal to fulfil some need or expectation''.
While motivation is required to contribute to job performance, it is not the only one. In addition to performance, motivation is often a mixture of skill level, feelings and emotions, and knowledge (Kreitner et al., 1999).
Yet, to be able to fully comprehend this, we must ask ourselves what the importance of motivation and perception is and how they affect each other.
According to (Gibson et al. 2012, p. 94), perception is the ''process by which an individual gives meaning to the environment''.  Moreover, distinctive people will offer their own insights and views on the events happening around them, leading to different people getting different conclusions about the same events. In the workplace, leader must guarantee that their employees feel safe, cater for their physical needs and cultivate their pride in being an employee.

It is clear to say that McDonald’s itself is attached with a rather negative McJob stigma, which may discourage an employee and their motivation. McJob was in use at least as early as 1986, according to the Miriam-Webster Dictionary, which defines it as ''a low-paying job that requires little skill and provides little opportunity for advancement''.
In order to be inclusive and nurture the employee’s motivation and perception, McDonald’s has tried to detach this stigma by giving its employees chances to attend important events, such as career events and even the London Olympics when 2,000 employees were selected to work in the restaurants located in the Olympic village.
The “Olympic Champion Crew” was selected out of a group of 10,000 of employees, after pursuing challenges that were planned to assess their speed, capacity to adjust to a new team, and customer service skills.

The company also launched “Meet our people” campaign in an effort to demonstrate the incentives that the company gives its staff and featured employees' reports about the skills and qualifications they have earned whilst working for the fast food chain.
McDonalds is also investing £43 million into training and development each year.
According to Annemarie Maher, National Apprenticeship Manager, every employee has ''the opportunity to gain a nationally recognised qualification'', referring to McDonald’s Management Degree Apprenticeship, which covers a wide range of skills such as project management, accounting, and sales and marketing.
The programme initially leads to a Hospitality Supervisor Apprenticeship Level 3 and gives students the possibility to follow a structured training programme, whilst also working.
Participants then have the opportunity to achieve a Business Management Professional (Retail) degree from Manchester Metropolitan University. The tuition fees are covered by McDonalds and the government. This is practical and convenient for McDonald’s employees as it allows them to improve their abilities and skills, leading them to build up confidence and explore alternative options that may benefit them in the future.
[bookmark: inputElements~ff063583721e4362]Porter and Lawler (1968) suggest that satisfaction is not a cause of performance, but an effect. Performance is what brings job satisfaction. McDonald's pay and rewards programme follows a strategy where evaluations of job performance have significant influence on the amount of increases in salary and bonuses given to each employee. Employees can enjoy benefits such as bonuses based on mystery shoppers scores, company car for restaurant managers, employee awards and on-job training.

It is apparent that McDonald’s values its employees and their futures, investing in training and development each year. In doing so, McDonald’s has not only improved its employee’s morale, but also encouraged self-actualization, a key feature to having a successful work environment as workers are more motivated after realising their potentials.
Mullins (2005) studied the reason for underachieving and productivity loss in the workplace, stating that the main reason was ‘poor working morale’, which includes lack of motivation, collaboration, self-esteem, positive work ethics, and more. 
With more opportunities and a better reputation, McDonald’s employees are much more motivated in the workplace. Yet, whilst the employees’ needs are significant, it is also important to include a range of non-financial motives, such as recognition, personal growth, self-esteem, confidence and more for the business to fully flourish. Clearly, it is important to take full advantage of human resources such as providing training, which McDonald’s evidently does.

[bookmark: _Toc48761938]To conclude, McDonald’s evidently and actively ensures that its employees are motivated and that they have positive perceptions in the workplace. With the correct motivation, both subordinates and employees will find a sense of belonging and work well. The difference between motivated and unmotivated workers has come to light, and we are presented with the fact that if employees are consistently encouraged and have a high sense of motivation, they are able to perform their jobs to a great standard.

CONCLUSION
From report it can be summarised that McDonald's is the leading fast-food restaurant brand worldwide that serves around 69 million customers on a daily basis, in more 100 countries. In the UK there are more than 1,300 restaurants and 120,000 employees. McDonald’s is effectively implicating its strategies to ensure that employees work effectively and efficiently. One of the key elements that contribute to the success of the fast-food chain is specific objectives and goals that are easily understood by employees. Clearly, McDonald’s is investing in training for the employees, which as a result helps the employees widen their horizons in other industries. Essentially, motivation within the workplace allows for collaboration, innovation and performance, all key aspects of having a successful business. Therefore, we believe that McDonald’s has been successful in combining their strategies due to the fact that they now have a prosperous business that can adapt to a rapidly changing world and many customers worldwide, all due to the schemes the company used to gain support, popularity and motivate its workers. 
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Company background

» McDonald's Corporation is an American fast-food company, founded in 1940 by
brothers Dick and Mac McDonald in San Bernardino, California.

» In 1955, Ray Kroc joined the company as a franchise agent and opened his
first restaurant for McDonald's System, Inc., a predecessor of McDonald's
Corp., in Des Plaines, Illinois.

Later in 1961, he purchased the chain from the brothers for $2.7 million.

» McDonald's operates more than 36,000 restaurants worldwide, employing
more than 210,000 people. In the UK, McDonald’s has more than 1,300
restaurants and employs more than 120,000 people.
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someone or a company desires, plans and accomplishes in
the end v

Goals and objectives: -are very important in order to make a company to succeed

Wp -are the reasons behind everyone’s work
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N\MCDONALD established a set of goals and objectives for their company:

->give their business a better recognition among the others

->serve their food in a manner that makes you feel welcomed in a “fun
environment”

->to broaden their horizons in their industry by embracing new trends-> healthy
food (vegan food)->opens the doors to a new category of people

-ACES goals:

achieve eliminate

@ ' Kanie and Bi !

conserve Steer clear

@>th1’s means that McDonald wants to get better and better by keeping what’s good and
releasing what harms their business.
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» -their goals and objectives are “SMART”:

Specific Attainable Time Bond

Measurable Relevant

-> meaning that everything must be specific so that everyone understands them,
they can reflect this through their work
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In what concerns the employees, the goals and objectives
help them and:
Offers a path and a suggestion of how things work

Directs the employees in their attitude toward the clients and makes them work
harder for their purpose

Helps for a better understanding and to estimate the performance or the failure,
makes it easily to be tracked down and identify the rout of the problem

Offers a foundation or a starting point for what the company visualized as their
accomplishments
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Leadership and management behaviours

~ Leadership is considered as a process of impacting people to accomplish goals
as well as objectives. According to McDonald’s, leadership must not be only
practiced through managers but at the same time with all employees
(Golensky, Hager, 2020)

~ McDonald’s share their ideas through developing their vision, in which their
aim is to serve the customers by offering best quality products. They have an
effective planning in managing their supply chains. Timely delivered and
quality fresh products are the result of establishing good relationship with
suppliers.

~ McDonald’s has four principles that help to increase the performance of their
workers, so they are using the Maslow’s hierarchy.
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Leadership and management behaviours

~  All restaurants must have particular goals and it’s better if every employee has an aim
to achieve.

~ There must be a regularly change of the goals, so if sometimes the employees do not
feel motivated, the manager of McDonald’s change the goals of workers every six
months.

-~ One of the major thing to boost the employee's motivation is to increase their salary.

~ The McDonald’s is one of organisation where the self growth is offered to staff
members by providing trainings. Employees even have the opportunity to achieve a
degree in Business Management from Manchester Metropolitan University.

~  They can upgrade their knowledge as well as skills so that they can perform better
within workplace.
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Leadership and management behaviours

> In McDonald’s, recruitment is descentralised. Every branch of McDonald’s is
independent to  hire the employees . They follow both type of recruitment which
are internal and external.

> Internal recruitment where they use the following basic methods
Job positioning
Succession planning
~  External Recruitment :McDonald’s often goes for external recruitment though they
mostly prefer internal recruitment of internal promotion of employees to the
higher posts. External Recruitment of McDonalds include:
- Internet

~  Advertising

~  College Recruiting
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Group and team behaviours

Group and team behaviour can be defined as collective behaviour of those working
together within an organisation. Group and Team are two terms that are often used
interchangeably yet they are different from each other (Widmann and Mulder, 2018).

A group can be defined as a collection of individuals working to complete a task.

A team on the other hand, is a group of individuals working together to achieve a
common goal.
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Group and team behaviours

At McDonald’s, it’s very important that all restaurant team members work together
and follow the systems in place to ensure that customers receive quality food and
service

New employees are selected based on their ability to work as part of a team and
teamwork forms a large part of the training programmes and performance
evaluations

The employees can be part of several dedicated teams, for example the Front
Counter, Kitchen, Dining Area, Drive Thru and Management team.
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Motivation and perception
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Motivation and perception

McDonald’s is attached with a rather negative 'McJob' stigma, which may
discourage the employees and their motivation

The company has tried to detach this stigma by investing £43 million into
trainingand development each year

‘Meet Our People’ campaign was launched in an effort to dispel the
misconceptions about working at the fast-food restaurant chain
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Motivation and perception

Porter and Lawler (1968) suggest that satisfaction is not a cause of
performance, but an effect. Performance is what brings job satisfaction.
McDonald's pay and rewards programme follows a "pay for performance”
strategy. The employees can enjoy benefits such as bonuses based on
mystery shoppers scores, employee awards and on-job training.

According to Annemarie Maher, National Apprenticeship Manager, every
employee has ‘the opportunity to gain a nationally recognised
qualification’. McDonald’s Management Degree Apprenticeship leads to a
Level 3 Hospitality Supervisor Apprenticeship and then to a Business
Management degree from Manchester Metropolitan University. The
tuition fees are covered by McDonald's and the government.
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