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Executive Summary 

 This business plan explains the idea of opening a small coffee shop. The café will 

offer high-quality coffee, fresh drinks, and a comfortable place where people can 

relax, study, or meet friends. Today, coffee shops are very popular, especially among 

students and young professionals who like spending time outside their homes or 

workplaces. 

The main goal of this business is to create a friendly and relaxing environment where 

customers feel welcome. The coffee shop will focus on good quality products, fair 

prices, and excellent customer service. It will also provide a comfortable space 

where people can stay longer, use their laptops, or socialize. 

 The main target customers are students, young professionals, and local residents 

who enjoy visiting cafés regularly. The demand for coffee shops is expected to 

remain strong because coffee culture is growing in many cities. 

 In the future, the business aims to build a strong reputation in the local community. 

The café wants to be known for its quality, friendly service, and nice atmosphere. 

Over time, the business may expand by adding new menu items or opening more 

locations. 

Business Concept 
 The idea of this coffee shop is to create a cozy and welcoming place where people 

can enjoy coffee and light food. Today, many people go to cafés not only to drink 

coffee but also to work, study, or meet friends. 

 The coffee shop will focus on creating a relaxing atmosphere. This includes 

comfortable seating, good background music, and friendly staff. Customers will be 

able to enjoy high-quality coffee made from carefully selected beans. 

 The café will also offer different drinks and snacks to meet customer needs. 

Customer experience is very important. The business will make sure that every 

customer feels comfortable and satisfied. 
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 The goal is to build strong relationships with customers so they return often and 

recommend the café to others. 

Business Description  
 The coffee shop will be a small local business located in a busy area with a lot of 

people passing by. Good locations include areas near offices, homes, or schools 

where many potential customers are available. 

 The café will be open every day and offer coffee, tea, and snacks. The business will 

focus on high quality while keeping prices competitive compared to other cafés. 

 The owner will manage the daily operations, including ordering supplies, managing 

staff, and ensuring customer satisfaction. A small team of baristas and service staff 

will help run the café. 

 The aim is to create a well-known and trusted coffee shop in the local area. 

Product Description  
 The coffee shop will offer a variety of drinks and snacks. All drinks will be made 

fresh using professional equipment and quality ingredients. 

 The menu will include: 

• Espresso 

• Cappuccino 

• Latte 

• Americano 

• Mocha 

• Iced coffee 
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Other drinks: 

• Tea 

• Hot chocolate 

• Fresh juices and cold drinks 

Food options: 

• Cakes and pastries 

• Cookies 

• Sandwiches and snacks 

 All products will be fresh and made with care. The café will focus on consistent 

quality so customers enjoy the same taste every time. 

Business Objectives (SMART Objectives) 
 Setting clear goals is important for success. The coffee shop will follow SMART 

objectives (Specific, Measurable, Achievable, Relevant, Time-based). 

Shor-Term Goals (First Year) 
 The first goal is to successfully open the café and start daily operations. The 

business wants to attract regular customers during the first months. 

 Another goal is to build awareness in the local area using marketing and good 

service. This will help create a loyal customer base. 

 The café also aims to reach stable monthly sales within the first year. 

Long-Term Goals 
 In the future, the business wants to grow its customer base and improve its brand 

image. The café aims to become one of the most popular places in the area. 

 Another goal is to increase profits and introduce new menu items. If successful, the 

owner may open another coffee shop. 
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Market Analysis and Marketing Plan 
 Understanding the market is very important when starting a business. 

Market Analysis (Competitors, Customers, Target Groups) 

Competitors 

 The coffee shop will compete with other local cafés and large coffee chains. These 

competitors may already have strong brands and regular customers. 

 However, this café can stand out by offering better customer service, a cozy 

atmosphere, and consistent quality. Many people prefer small cafés because they 

feel more personal. 

Customers 

 The main customers are people who enjoy coffee and spending time in cafés. These 

include students, workers, and local residents. 

 Many customers visit cafés not only for drinks but also to relax, meet people, or 

work. 

Target Market 

 The main target groups are: 

• Students who need a quiet place to study 

• Young professionals who buy coffee daily 

• Local residents who want to relax 

 These groups are likely to visit often, which makes them ideal customers. 
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PESTEL Analysis  

PESTEL analysis helps understand external factors that can affect the business. 

Political factors: 

 The business must follow government rules, including food safety laws and 

business regulations. 

Economic factors: 

 Changes in prices, inflation, and the economy can affect costs and customer 

spending. 

Social factors: 

 Coffee culture is very popular. Many people enjoy going to cafés as part of their 

lifestyle. 

Technological factors: 

 Modern coffee machines and digital payments make the business more efficient. 

Environmental factors: 

 The café should consider using eco-friendly packaging and reducing waste. 

Legal factors: 

 The business must follow health, safety, and employment laws. 

SWOT Analysis 

 SWOT analysis looks at strengths, weaknesses, opportunities, and threats. 

Strengths: 

• High-quality coffee 
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• Friendly customer service 

• Comfortable environment 

Weaknesses: 

• New business with no strong brand yet 

Opportunities: 

• Growing coffee culture 

• Social media marketing 

Threats: 

• Strong competition 

• Rising costs of ingredients 

Marketing Mix (4Ps) 

The marketing mix helps promote the business. 

Product: 

 High-quality coffee, drinks, and snacks. 

Price: 

 Competitive prices that match quality. 

Place: 

 Busy location with many people passing by. 

Promotion: 

 Social media, local advertising, and special offers. 
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Management Team  

 The owner will manage the business and handle daily operations. This includes 

finances, suppliers, and marketing. 

 Baristas will prepare drinks, and service staff will help customers and keep the café 

clean. 

 Good teamwork and communication are important for success. 

Financial Plan (One Year) 
 This section explains expected income and expenses. 

Sources of Finance  
 The business will use personal savings or a small loan. 

Cash Flow Forecast   
 Income will come from daily sales. Expenses include rent, salaries, ingredients, and 

utilities. 

Sales Forecast 
 Sales are expected to grow as more customers discover the café. 

Cost of Production Forecast 
 Costs include coffee beans, milk, snacks, and supplies. 
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Break Even Analysis  
 The business will break even when income covers all costs. 

Operations and Management Plan 
 The café will operate every day and serve fresh drinks and food. 

 Baristas will use professional equipment. The café will also use modern payment 

systems. 

 Staff will be trained in customer service, drink preparation, and hygiene. 

Expansion Plan 
 In the future, the café plans to grow by adding new menu items and improving 

customer experience. 

 If successful, the business may open another location. 

Reference List 

• Kotler, P. and Armstrong, G. (2018) Principles of Marketing. 17th edn. 

Pearson. 

• Statista (2024) Coffee market statistics and trends. Available at: 

www.statista.com 

• British Coffee Association (2023) Coffee consumption in the UK. Available at: 

www.britishcoffeeassociation.org 

• Investopedia (2024) SWOT Analysis. Available at: www.investopedia.com 

• Investopedia (2024) PESTEL Analysis. Available at: www.investopedia.com 
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