	
	
	



	
	
	




ENTREPRENEURSHIP
BITS BAKERS
[image: ]





UNIVERSITY OF WAKES SAINT TRINITY SAINT DAVID
PROGRAMME: BA BUSINESS MANAGEMENT
MODULE NAME AND CODE: ENRTREPRENEURSHIP LCBB5001
MULE LECTURER: VASILIOS TAVLARIDIS
STUDENT NAME AND ID: OANA FLORENTINA BOLOCAN 2009953

Contents
INTRODUCTION	2
MAIN BODY	3
FUNDAMENTAL ENTREPRENEURIAL SKILLS AND MOTIVES FOR SUCCESSFUL BUSINESS VENTURE	3
CRITICAL REVIEW OF THE ENTREPRENEURIAL MOTIVES, SKILLS AND BUSINESS SUCCESS FOR CHOSEN ENTREPRENEUR	4
CONCLUSION	6
REFERENCES	7



[bookmark: _Toc85534824]INTRODUCTION 
The report here would be making critical analysis about the entrepreneurial skills as well as needed motives that are required for making the business venture successful in the market. In addition to this, the report here would also include a critical review about the entrepreneurial skills, business success and the motives behind opening a pastry shop named "Bits Baker". With running up a pastry shop, it could be identified the way a firm would be able to gain success in the market along with gaining the information about the impact it would be having in the local or the global economy. 
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[bookmark: _Toc85534826]FUNDAMENTAL ENTREPRENEURIAL SKILLS AND MOTIVES FOR SUCCESSFUL BUSINESS VENTURE 
According to Chen et al. (2017), entrepreneurs play a very significant role in upbringing the overall economy by making effective utilisation of their skills and the initiatives that are essential to further make the anticipation of the needs along with bringing up the new ideas and knowledge into the market. Taking up entrepreneurship risks could be implemented effectively by the creation of start-ups that can further lead towards fame, profit or attaining up the growth opportunities existing. In order to be a successful entrepreneur, there are certain skills that need to be well kept in mind by an individual to be gained and this include undertaking effective communication, having the right set of soft skills, focusing effectively towards the tasks delegated, gaining the ability to learn as well as implementing effective business strategy for the overall success of the firm within the market.
The baking business in India is also expected to grow, with an estimated market value of more than $12 billion USD by 2024. As the bakery business expands, it is reasonable to conclude that there are several prospects for expansion and development in this area. With a degree in Business Management and passion for baking, Jasmine Lulla started to produce designer cakes, which are custom-made cakes in a variety of forms, sizes, and flavours. Running a business while fighting a potentially fatal condition may appear incongruous to any entrepreneur. Throughout this period, she resorted to baking to distract herself from her problems. She not only became cancer-free in a year through baking, but she also decided to pursue baking as a vocation. Her business has developed exponentially, with a network of 15 additional Cakes N' Craft outlets, daily sales of over 500 cakes. They also intend to grow to 50 shops in a short period of time and to sell cakes through their website. She focuses in designer-crafted culinary goods such as luxury macarons, gift baskets, chocolate-filled mouth-watering, and gravity-defying pastries.
 As said by van Stijn et al. (2018), in order to successfully open a new venture, an individual should be effective in communicating with others as through this, potential consumers could be made easier which in turn would help further in gaining increased growth and development of the new venture being taking place within the business environment. Having the development of the soft skills is another crucial element to be noted and well implemented by the entrepreneur to run smooth operation in a new venture and so the individual with acquiring this skill should be able to sell anything to anyone. The individual should effectively be able to sell up their ideas and physical product to the final users effectively which would further help them in gaining success and growth. For a successful entrepreneur, focusing is also an important aspect since there are various ups and downs that would be faced by the entrepreneur but remaining constant in the market is very essential to create further awareness. In addition to this, making sure that the individual attains the ability to learn new thing is also a very important skill since this would allow them in remaining competitive in the market and attain success (Dencker et al., 2021). Entrepreneurs should always make sure that constant learning is being made by them in order to remain updated with the current trends existing in the market. 
Also, as said by Haldar (2019), entrepreneurship opens and accelerate economic growth since it could be observed that the creation of new products as well as services takes place which in turn further stimulate the new employment opportunities helping in overall making increase in sales and growth within the business environment. With the creation of a new job, the local people can gain employment whereas, by bringing innovation in the products and services, the new ventures would be able to create a sustainable position among the other competitors and help make overall economic growth and success.
[bookmark: _Toc85534827]CRITICAL REVIEW OF THE ENTREPRENEURIAL MOTIVES, SKILLS AND BUSINESS SUCCESS FOR CHOSEN ENTREPRENEUR
According to Harrison et al. (2017), there are different motives that could be set by the entrepreneur which basically could be distinguished as financial, non-financial and social motives. For the new pastry shop to open named as “Bits Baker” It could be stated that the firm aim towards making the consumers gain increased satisfaction from the products being made available to them and implement the various challenges related to it in an effective manner. It should also be noted that the management operating at Bits Baker need to make sure that the products and wide flavours being offered by them to the consumer make increase their satisfaction level as well as provides the firm with a reason to sustain within the business environment effectively. 
Being operating a pastry shop named Bits Baker, there are a few of the entrepreneurial skills that I make sure to implement in my work since this would help me in further attaining increased growth and success such as having good and effective communication skills, I would be able to interact effectively with the consumers and make them aware about the wide range of products being available with me and in addition to this, I would also be able to interact and attain the negative as well as positive feedback from them which in turn would further help me in making necessary changes needed effectively (Kier and McMullen, 2018). 
Apart from this, I also have effective problem-solving and creative thinking skills and so I would be well able to handle if any issues or disagreements arises within the firm among the employees as well as in order to form a unique position in the market, I have also tried to bring up new flavours in the market which are not available and so with my innovative and creative skills, I would be able to further expand my business effectively. Along with this, there are certain skills in which I still need to make improvement since this would further help me in creating a sustainable position in the market among the competitors existing and form a good reputation as, I could make relevant changes in my networking skills wherein by making improvement, I would be able to attain more of raw materials and other necessary products easily and at cheaper rates which would further help me in increasing my profit margin. Apart from this, I could also try to improve my customer service skill, and this could easily be made by me since I already have got good communication skills but the only improvements, I need to make is the way I interact with the consumers and make them aware about the various products being available with me (Turner and Endres, 2017). Overall, by making relevant changes in my skills and implementing the motive set in an effective manner, I would be able to make success and growth in the bakery industry and form a sustainable position in the market. 
Apart from this, with opening a new venture, I also would need more labours and employees that could help me in manufacturing and distributing the products easily, I would provide employment opportunities to the candidates based on their interests and needed qualifications to implement the various job role within the firm easily which in turn further benefit the local employees living at Cheltenham. I would also be able to provide jobs to the suppliers and labourers that would help me in gaining raw material and help me undertake my business effectively which in turn would overall help in making an increase in the economy too. 


[bookmark: _Toc85534828]CONCLUSION 
From the information attained, I can be analysed that opening of new venture would act as an opportunity for labourers, suppliers, distributors etc which in turn overall help in increasing the economy of the region. In addition to this, Bits Baker would be well able to implement the various entrepreneurial skills effectively such as communication, decision-making, problem-solving, critical-decision making etc which in turn further help the firm in making an increase in their overall sales and success taking place within the business environment. 
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