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INTRODUCTION:

Police forces are dealing with more mental health calls than ever, with forces such as West Midlands police estimating that between 20% and 40% of police time is being spent dealing with mental health related calls. One HMICFRS report underlines that police forces are often going beyond their remit whilst dealing with such matters. Whilst police attendance at calls that are purely mental health based could be considered a sub-optimal use of police resources; in all aspects of policing, the preservation of life and limb is paramount, which raises the following question: what can be done to reduce this demand on police resources without risking public safety or neglecting a duty of care?



	SUMMARY OF RESEARCH OBJECTIVES: 

Identify what constitutes a mental health incident, and how the police service may become involved.

This objective will be addressed with the illustration of what, according to current research, constitutes a mental health incident and how that fits into the police service’s response to it. Using data gathered from police forces and health services, it would be beneficial to outline how (and at what stage) a police force identifies an incident as mental health related, and how such incidents come to the attention of police forces in the first instance. (Public report / report from ambulance service / self-reporting, etc.) 

To understand how police resources are spent across the lifespan of a mental health related incident and what limiting factors occur along that timeline toward its conclusion. 

To address this objective, it will be necessary to analyse the components that make up a typical mental health related call, accounting for how and where police time is spent. Bottlenecks within the system will need to be identified and attributed to actual or perceived deficiencies within that system.  

To explore ways of diminishing those limiting factors in order to reduce time demand on the police service. 

In order to answer this objective, the reasons behind the most resource-intensive aspects of a police response to a mental health call will need to be accounted for. Research will need to be undertaken when exploring ways to streamline the most time-demanding components of these incidents, and to examine to what extent these resource intensive components can be attributed to failings in legislation, formal processes or policies, or any other part of the police-health partnership. 



	LITERATURE REVIEW:
Current literature surrounding the use of police time when dealing with mental health incidents includes reports published by UK police forces, most notably the report “Predicting the Volume of Demand from Mental Health Related Police Incidents” (West Midlands Police, 2020). 
Further to this, Andrew Lancaster’s paper “Evidence for joint police and mental health responses for people in mental health crisis” (Lancaster, 2015)  underlines the need to avoid unnecessary use of mental health legislation and police arrest powers – and how the implementation of a mobile crisis team might improve patient outcomes, reduce costs, and strengthen police and health service relationships. 
Whilst extant research is of good quality and does draw attention to the relationship between police resources and mental health calls, this research tends to conclude in reducing demand by offering suggestions for the potentially costly longer-term implementation of specialist departments or roles. Current research does not seem to be able to identify the potential for a simpler, short term fix for the problem in question. 
Police textbooks and national guidance when dealing with mental health calls, including situations where section 136 of the Mental Health Act 1983 is utilised will be beneficial when considering policies and procedures as part of the research. 



	SUMMARY OF RESEARCH –SURVEY METHOD: 

This research will be reliant on data obtained from UK Police Forces and the National Health Service, which would be best obtained by use of freedom of information requests. 

	SUMMARY OF SAMPLING FRAMEWORK: 

NHS (England and Wales), and Individual South-Wales based health boards.
South Wales Police
Dyfed Powys Police
Gwent Police


	ETHICAL ISSUES:
No ethical issues are apparent.  

	TIME SCALE:
This is due to be submitted around JANUARY 2nd 2024, however results from any research undertaken in the course of this dissertation should be completed around SEPTEMBER 2023. 
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