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[bookmark: _heading=h.1r0xl299l8ma]Task 1- Individual Report
Executive Summary
The study has discussed the leadership models that provide successful results in uncertain economic conditions, particularly focusing on Tesco, a UK-based retailer. Being a company with a nearly £60.25 billion turnover, the company must address issues that may require entrepreneurial leadership skills. The discussion has revolved around adaptability, energetic leadership, data-based decision-making, communication, resilience, and emotional intelligence. Recommendations on cultivating the skills necessary for dealing with crises effectively have been made. The goal is to support the organisation in overcoming crises and staying feasible long term.


[bookmark: _heading=h.gjdgxs]Introduction
[bookmark: OLE_LINK5]Presently one of the most discussed topics in business and organisations is leadership. The practice of motivating and encouraging people or groups to accomplish common goals or objectives is known as leadership. It entails leading people by providing a clear path, inspiring teamwork, and supporting their growth to realise their full potential (Northouse, 2019). A variety of actions and characteristics are included in leadership, such as vision, integrity, communication, decision-making, empathy, and resilience. Skilled leaders exhibit the capacity to modify their strategy according to the demands of the circumstance and the followers they are guiding (Yukl, 2010). In addition, leadership may occur at every level of organisation and in a variety of situations, including industry, politics, education, and community settings. It is not only confined to official positions of power (Bass & Riggio, 2006).

Tesco Leadership 

Established in the United Kingdom, Tesco PLC is one of the biggest international grocery and general goods stores in the world. Since Jack Cohen founded the business in 1919, it has grown rapidly and now serves millions of customers through a variety of formats, including supermarkets, hypermarkets, convenience shops, and online platforms (Tesco, 2024). Tesco offers a wide range of goods and services, including groceries, apparel, electronics, financial services, and more, as part of its business strategy. Tesco, a major participant in the global retail sector with a significant presence in North America, Europe, and Asia, is distinguished by its dedication to corporate responsibility, innovation, and sustainability. Tesco's approach to leadership is a combination of transformational and servant leadership styles, with a focus on customer-centricity, empowerment, and teamwork. Tesco has placed a high priority on customer pleasure, staff involvement, and operational excellence under the direction of CEOs like Ken Murphy and Dave Lewis (Tesco, 2024).



[bookmark: _heading=h.30j0zll]Identifying Effective Leadership Skills for Decision-Making amid On-going Economic Uncertainty
Amidst the complex landscapes of the retail business, Tesco is presented with the challenge of steering through the on-going environment of uncertainty (Carter, 2021). The role of emergent leadership skills in the discussion and examination of both strategy and decision-making when faced with such situations cannot be overstated. Therefore, the signals section considers the most important leadership abilities for Tesco leaders in withstanding uncertainties.
Tesco places a high priority on corporate responsibility and sustainability because to its extensive product line and global presence (Smith, 2020). It places a high priority on customer satisfaction, employee involvement, and operational excellence under CEOs like Ken Murphy and Dave Lewis (Johnson & Thompson, 2019). Its leadership approach blends servant and transformative leadership philosophies (Brown & Jones, 2021).

[image: Description: Administrative Sciences | Free Full-Text | Leadership for Organisational  Adaptability: How Enabling Leaders Create Adaptive Space]
Figure: Leadership for Organisational Adaptability
Source: (Klein, 2023)

Adaptability and Flexibility:
During the current drought period when the economy is challenged leaders of Tesco must show reliance and flexibility. This entails the ability to rapidly change strategies to respond to market fluctuations, consumer demands, and exogenous conditions (Luciano et al., 2021). Tesco leaders can adapt to different circumstances and thus create appropriate responses whenever necessary for the benefit of the organisation as it goes to achieving its strategic objectives.
Strategic Vision and Long-Term Planning:
Effectual leaders must own a strategy that will prevent this type of phenomenon. Their strategy must anticipate future cases (Herman et al., 2020). Through medium to long-term planning, Tesco leaders can determine risks and opportunities, thus enabling effective decision-making under the weight of economic uncertainty. This forward-thinking nature of Tesco helps it retain its competitive edge even at tough times and facilitates growth.
Data-Driven Decision-Making:
Data-driven decision-making dominates Tesco leaders to acquire knowledge about market trends, consumer behaviour, and financial performance among others (Schyns et al., 2020). Tesco's leaders can now rely on data analytics and business intelligence resources to support them in making decisions guided by actual evidence, rather than hypotheses. These are the decisions that allow Tesco to stay safe while encountering what originally appeared as obstacles and make them opportunities.
Collaborative Leadership:
Harmonisation is the trigger that Tesco leaders must pull to enable the team and stakeholders to utilise open information (Cruz-González et al., 2021). Leaders of the Tesco can be responsive to collaboration and inclusivity enabling the listening to diverse views and perspectives which will, in turn, enrich decision-making processes. Communicating well and teamwork in action can certainly help Tesco leaders and their teams deal with the turbulent economic times and provide support and help.
[image: Description: Episode 3: Nurturing Emotional Intelligence and Resilience in the Executive  Suite]
Figure: Emotional Intelligence 
Source: (Araral, 2020)
Resilience and Emotional Intelligence:
Tesco executives are expected to possess resilience and emotional intelligence in light of the current uncertain economic climate (Smith & Johnson, 2023). Employee motivation and trust may be generated in equal measure by demonstrating resilience in the face of challenges and adversity (Brown, 2021). Furthermore, a better company culture and more efficient decision-making are the outcomes of Tesco managers' ability to use psychological intelligence to cope with unforeseen circumstances with poise and empathy (Thompson et al., 2020).


[bookmark: _heading=h.1fob9te]Introduction to the chosen organisation: Justification of Choice
Tesco, which is one of the leading retailers globally will be picked as a case organisation for the present academic paper (Klein, 2023). Tesco selection is based on its status as a major participant in a very demanding retail market which has been repeatedly proven to be a pretty resilient organisation.
[image: Agencies on alert as Tesco goes shopping for media account | Campaign US]
Figure: Tesco
Source: (Tesco, 2024)
Overview of Tesco:
Over the last 115 years, Tesco has grown to be one of the UK's leading and trusted supermarkets, with a reputation earned for its high-quality offering and sustainability along with great customer service. Encompassing 300 stores across the country, Tesco attracts a broad range of customers and provides a multitude of products such as fresh vegetables, daily essentials, and groceries (Tesco, 2024). The collaboration of the Tesco subsidiary which under its influence adopts a distinct employee ownership model where collective interests and measurable achievements prevail.
Justification of Choice:
The justification of Tesco as the context of discussion is justified by different factors:
Industry Leadership:
Tesco’s status as the pacesetter in the UK supermarket business permits us to look at how good leaders cope with the competitive business setting. Leadership situations may be uncovered by delving into the tactics used in Tesco and the decisions that were made by the management during these uncertainties.

[image: ]
Figure: Creative Industry Leadership
Source: (Edwards, 2022)
Reputation for Excellence:
The reputation for the superior quality of products, superior service for customers, and corporate responsibilities of Tesco is the reason why the organisation is taken as a case study (Ito et al., 2020). The company's ethical sourcing, sustainability projects, and community service demonstrate its values-oriented conduct in business administration that is driven by values.
Response to Challenges:
Tesco has experienced a series of problems like changing customers' perspectives, market disruption, and the Covid-19 pandemic (Sun et al., 2021). Using the firm as a case study in tackling these challenges provides insights into these areas as leadership, crisis management, and strategic decision-making in times of uncertainty.
Employee Ownership Model:
Tesco's special employee ownership plan is a different view when it comes to corporate leadership and governance (Van Doorn and Raz, 2023). However, it would be vital to investigate this model's influence on decision-making processes and staff commitment and to extract leadership concepts outside the traditional model paradigm.


[bookmark: _heading=h.3znysh7]Introduction to Key Leadership Models for Analysis
This paper will explore the application of several leadership models as a basis for analysing leadership practices in Tesco, a topmost retailer in the United Kingdom. These models present mechanisms for analysis and evaluation of the leadership methods used by top executives of Tesco in the process of handling crises and economic crises.
[image: Description: Inspire others through transformational leadership]
Figure: Transformational Leadership
Source: (Paesano, 2023)
Transformational Leadership:
Transformational leaders build upon the intrinsic strength of a team and mobilise it to accomplish an organisation's goals. This approach, advanced by Bass and Avolio (1994), considers innovative and creative means of change in the company (Bennamate and El Bouazzaoui, 2023). Tesco leaders perceive the shift through the transformational leadership approach for innovative operation, sustained improvement, and market developments.
Situational Leadership:
The theory of Situational Leadership which was first articulated by Hersey and Blanchard (1969), posits that leadership excellence is heavily influenced by the unique circumstances or surroundings of concern (Edwards, 2022). Leaders should rather adopt different leadership styles depending on the maturity level of followers. Tesco leaders apply the situational leadership model that determines their decision-making and communication strategies suitable for economic instability and volatile markets.
[image: Description: Situational Leadership – Oregon Business]
Figure: Situational Leadership
Source: (Carter, 2021)
Contingency Theory:
Contingency theory states that there is no generalised leadership approach of one size fits all, and the effectiveness of leadership style is dependable on different situational factors. Fiedler (1964) suggested the contingency model of leadership in which leaders must tailor their style to the environment in which they work, given sub-factors such as task structure, leader-group relations, and position power. Contingency theory underlies Tesco leaders' ability to adapt their leadership approach, given the situational requirements that they evaluate.
[image: Description: Contingency Leadership Theory and Its Various Models]
Figure: Contingency Theory
Source: (Klein, 2023)

Servant Leadership:
Servant leadership is based upon the idea that one of the meanings of leadership is to serve others and to put oneself on the line when doing what it takes to satisfy the needs of employees and stakeholders (Gardner et al., 2021). The model of a servant leader is the method that had been introduced by Greenleaf (1970) and it is based on heartfelt compassion, wisdom, and ethical leadership. Tesco leaders come under servant-based leadership by showing that good employee healthcare, customer service, and socially responsible activities are first class.
[image: Description: What Is Servant Leadership: Meaning, Style, Theory & Characteristics]
Figure: Servant Leadership
Source: (Paesano, 2023)
Authentic Leadership:
Authentic leadership is based on honestness, openness, and ethical behaviour. Avolio and Gardner (2005) coined the authentic leadership model, postulating that appropriate leadership is about practicing true and honest behaviours (Paesano, 2023). Tesco company leadership is illustrated by emerging authenticity through the building of trust, integrity, and accountability within the organisation.



[bookmark: _heading=h.2et92p0]Application of Key Leadership Models to the Organisation
Leadership models, which are facilitators of leadership in Tesco, a leading UK-based grocery retailer, and the organisation, come into focus, revealing how these frameworks function within the company and define leadership approaches.
Application of Transformational Leadership:
The case of Tesco, which points out their leadership with an emphasis on innovations and continuous improvement, confirms their exceptional transformational leadership skills (Uymaz and Arslan, 2022). Leaders at the top of the organisation can demonstrate and encourage change within working groups, leading to better results. This leadership style works out as a motivating and innovative strategy to meet economic uncertainties to fulfil organisational goals.
[image: Description: Frontiers | New Normal: Emergence of Situational Leadership During COVID-19  and Its Impact on Work Motivation and Job Satisfaction]
Figure: Application of Situational Leadership
Source: (Araral, 2020)
Application of Situational Leadership:
Situational leadership acquisition is a requirement at Tesco in reasoning the many challenges posed by economic uncertainties. Leaders are flexible they adapt change style of leadership to comply with the present nuances of workers' needs along with their readiness level. Balancing individual situations together with the broader market forces and the internal team abilities, leaders adjust their decision-making and networking to optimise efficiency and facilitate organisational aims.
Application of Contingency Theory:
The contingency approach emphasises that under all circumstances, a leader should identify precise actions and their relevance to the vitality of a situation. Leaders in Tesco implement the contingency theory to determine the factors that influence decisions and readjust strategies linearly to the situation (Griffin et al., 2020). Realising that there is no universal way to lead, leaders adapt their approaches to help their organisation meet economic fears.
Application of Servant Leadership:
Tesco gives high importance to the needs of its employees and the entirety of its stakeholders and is the essence of servant leadership (Luthans et al., 2021). Leaders create an environment instead of work, which values support and inclusivity and stresses empathy, modesty, and ethical standards. Team leaders stimulate higher levels of performance within their teams by emphasising trust and collaboration as well.
Application of Authentic Leadership:
Real leadership puts self-acknowledgment, honesty in the message, and ethics as a priority. Honesty and integrity are the critical traits of the leaders at Tesco. As a result, leaders at Tesco are entrusted and respected by their team members. Such authenticity creates an atmosphere of openness and trust whereby people freely share ideas and effortlessly come together to reach their peak potential.
[bookmark: _heading=h.tyjcwt]Evaluating Leadership Approaches and Personal Competencies in the Context of Established Styles
This section of the paper constructively examines different leadership styles and approaches applicable to Tesco, which itself is a high-profile member of the UK retail industry. It highlights the diverse leadership styles and the match between those styles and the core responsibilities of leaders, along with the demonstrated competencies of the leaders involved.
[image: ]
Figure: Collaborative Leadership
Source: (Paesano, 2023)
Collaborative Leadership:
Shared leadership a partnership sets focus on teams, cooperation, and shared decision-making. The leading staffs of Tesco imbue this philosophy into the organisation by creating a shared culture in which everyone, no matter whether their perspective, has a chance to be heard (Steffens et al., 2021). They enable feedback mechanisms, foster interaction among teams and teams, and instill a culture of possession among team members. Personal agility in collaborative management includes active listening, convergence building, and the capacity to harness the power of shared intelligence to achieve organisational aims.
Ethical Leadership:
Leadership with a moral dimension takes care of getting honesty, integrity, and ethically driven decisions to be the base of the decision-making process. Managers in Tesco steer the company with their ethical values by adhering to corporate values, promoting fairness and transparency, as well as being an example of righteousness in action (Araral, 2020). They follow in place due to the consideration of ethics in all elements of decision-making processes, its link with the organisation’s ethics as well as ethical standards. The ethicality of personal leadership requires one to develop an internal moral compass, integrity, and the gut to face ethical dilemmas even in difficult situations.
[image: ]
Figure: Ethical Leadership
Source: (Araral, 2020)
Adaptive Leadership:
The leaders are more on the agility, resilience, and change management process that aims to manage complexity and the skills of adaptive leaders or thinkers. Living through Tesco, the leaders show commitment to adaptation by way of innovation, addressing market occasions proactively and preceding organisational alterations. They are quick to solve problems by all means, helpful as well, and searching for more and more progress. Success in adaptive leadership requires being able to interact with people in a way that is adaptable, flexible, and strong in addition to dealing with the rapidly changing contexts.
[image: Description: The power of style | Elise Sullivan]
Figure: Empowering Leadership
Source: (Carter, 2021)
Empowering Leadership:
Enlightened leadership provides the basis for the individual and team to be proactive, make decisions, and be result-driven (Deng et al., 2023). Leaders at Tesco create supportive working environments through a culture that promotes decision-making by employees, independence, respect, and responsibility. They offer campaigns for learning and growth, and as a result, staff members have enough room to realise their biggest accomplishment. Self-capacity of empowering leadership is based on self-confidence, sharing one's trust, and on ability to inspire and attract others to the idea of achieving perfection.


[bookmark: _heading=h.3dy6vkm]Assessing Personal Competencies for Leadership Role Fulfilment
This review articulates the leader’s strengths in accomplishing important tasks stipulated by the existing role-theoretical organisation in Tesco, a leading grocery store in the UK.
Adaptability and Flexibility:
The leadership of Tesco demands a contingent leader who adjusts the strategy in response to changing market conditions and organisational shifts (Cruz-González et al., 2021). Leaders who are good at this kind of personal abilities can reconstruct their strategies and approaches to match the changing events, bringing flexibility and agility in making choices and implementations.
Communication and Relationship Building:
Mediation communication skills and relation-building aptitude are important factors for promoting the interconnection, trust, and communication among the organisation members (Klein, 2023). Successful leaders at Tesco will have the knack of having a compelling narration of the vision and direction, as well as engaging management among their teams and other stakeholders.
Problem-Solving and Decision-Making:
Solving problems and making decisions are the most aspired competencies of a leader, indeed these are the top management profiles at Tesco. Leaders who exhibit great analytical skills, critical thinking, and logical minds can recognise challenges, evaluate possibilities, and make wise decisions aimed at propelling the organisation by minimising risks and taking advantage of opportunities.
Emotional Intelligence and Empathy:
The usefulness of psychological intelligence and empathy in getting to know and working on both the needs and wants of co-workers and the public is clear (Bakker et al., 2023). Those managers inside Tesco who possess high emotional intelligence help build a friendly and cooperative team environment by increasing the level of morale, motivation, and cooperation.
[image: Description: Five elements of thinking strategically - Cause and Effect]
Figure: Five elements of thinking strategically
Source: (Paesano, 2023)
Visionary Thinking and Strategic Planning:
Farsighted thinking and strategic planning are the ones that will be necessary to set direction, identify opportunities, and achieve long-term organisational goals. Decision-makers at Tesco who possess such attributes can develop foresightedness, planning, and strategy which help the company to remain competitive in a changing marketplace.



[bookmark: _heading=h.1t3h5sf]Evaluating strengths and limitations of Leadership Strategies in the chosen company: Insights from Annual Reports and Published Sources
	Strengths:
	Limitations:

	Customer-Centric Approach:
Tesco’s management strategy manifests itself in a customer-centric strategy, along with a concentration on quality of service and excellent items. These lines support the approach of transformational leadership that drives staff ideas and collaboration toward a shared vision. Fulfilling clients' needs goes beyond achieving customer satisfaction: it helps build long-lasting relationships and gives Tesco an edge over its competitors.
Innovation and Adaptability:
The organisation shows the readiness to evolve and innovate, as proven by its approach to resolving consumer needs and following the changing market scenario (Luciano et al., 2021). It accommodates the basic adaptive leadership model which underlines disposition towards modification in response to challenges. Tesco is resilient; it develops new things and over time adapts to satisfy its customers and supermarket environment.
Employee Engagement and Development:
Engaging and developing the leadership standards are the key elements of Tesco’s leadership strategy (Herman et al., 2020). This is made consistent with the theory of servant leadership which is characterised by caring for others and involving everyone in the team. Accessing employee training, development, and wellness with Tesco gives impetus and strength to its workers which leads in an end to better teamwork which is translated into better performance.
	Hierarchical Decision-Making:
Tesco's leadership has built managerial systems where it is still likely to be the case that top-down decision-making is paramount. Fixed processes may be less flexible and quick to react, especially in conditions that are frantic and dynamic (Carter, 2021). According to the situational leadership model leaders should change their leadership way to match with the follower's readiness and capabilities and provide more power to employees for decision-making processes.
Resistance to Change:
Tesco excels in indicating adaptability in many areas, although some corners of conservatism persist within the company. This might be a barrier to innovation and a drag to the implementation of plans for strategic purposes. The transformational leader’s approach stresses inspiring and motivating the workforce in terms of a noble goal and change, among other good prospects. Tesco could have focused more on its change management longitudinal progress to facilitate resistance repulsion and further innovation appropriation.
External Challenges:
Tesco's strength of leadership, regardless of its robust competition with various industries both from internal and external forces, remains intact (Schyns et al., 2020). Although leaders can address the issues to some extent, they might remain obstacles that impede the fulfilment of strategic objectives. The contingency theory states that leaders must change their strategies depending on external factors not strictly within their control, which pushes the focus onto the flexibility and resilience aspects of leadership.


 


[bookmark: _heading=h.4d34og8]Recommendations for Leadership of Change amid Uncertainty at the Chosen Company
Confronted with the COVID-19 pandemic and economic uncertainties, Tesco managers can be upgraded in emergent leadership skills such as analysing strategies for decision-making (Ito et al., 2020). This section deals with providing recommendations to the leaders of change at Tesco emphasising skills that are of relevance to the management of instability.
Foster Adaptability and Flexibility:
Tesco managers must cultivate flexibility and agility within their staff so that employees can respond quickly and effectively to change. This is conducted by fostering a system that which is based on a culture of experimenting, innovation, and self-paced learning. Leaders can actively develop adaptability by organising training, seminars, webinars, and assignments to address various challenges. This approach, which enables teams to be more flexible, allows them to deal with the appearing shifts and the uncertainty satisfactorily.
[image: Description: Five Strategies for Building Transparency In The Workplace]
Figure: Enhance Communication and Transparency
Source: (Carter, 2021)
Enhance Communication and Transparency:
Effective communication becomes of the essence at times of instability. The key communication strategy proposed for Tesco will involve clear and transparent communication so that employees are aware and engaged (Van Doorn and Raz, 2023). This involves, for example, the periodical announcements of operations-related information: sponsorships, market developments, etc., company priorities, etc. Managers should facilitate trust trust-building process among the staff by involving employees’ opinions at all levels and listening to their feedback and ideas. Creating an atmosphere of transparency and communicativeness will contribute to a culture where trust and alignment can be established.
Encourage Collaborative Decision-Making:
Collaborative decision-making helps in pushing through informed and higher-impact outcomes during such unpredictable times (Bennamate and El Bouazzaoui, 2023). Tesco top executives must advocate for consultation and teamwork capitalising on the different impressions and skills that lie within the company. Leaders can make teams collaborative in making decisions by organising multi-function teams, holding brainstorming sessions, and consulting with stakeholders. Through employee participation, leaders can tap into collective intelligence and garner support for organisational programs.
Develop Resilience and Emotional Intelligence:
Resilience and emotional intelligence are the hallmarks of true leadership in the turbulent environment created by uncertainty and adversity (Sun et al., 2021). Tesco managers must set good examples and ease the transition so that they can develop these skills among themselves and their teams. This will entail the development of stress management, mindfulness, and emotional regulation skills. Leaders should also lead by example as they should be resilient and empathetic throughout their co-workers' many interactions. Workers' well-being and creating a friendly work environment will be the roles of the leaders in raising the organisation's resilience and emotional intelligence.
Embrace Innovation and Creativity:
Imagination and inventiveness are keys to developing strategies for new conditions and discovering possibilities amid uncertainties (Edwards, 2022). Tesco managers need to come up with a climate of innovation among their workers that will allow them to take risks and attempt new ways of thinking. Leaders can use resources, remove barriers to creativity, and celebrate success to run innovation. Through innovation an environment where innovation can flourish, leaders are to make Tesco ready for the long run of uncertainty.


[bookmark: _heading=h.2s8eyo1]Conclusion
The study has focused on the main duties of management in a working environment crisis, emphasising the necessity of adaptability and strategy-driven vision, data-based decision-making, team involvement, resilience, and emotional intelligence. Leaders at Tesco and similar organisations confronted with the same challenges must include these new leadership skills in their arsenal to successfully overcome this hindrance. Critical scrutiny through deep contemplation of the strengths and weaknesses is vital for sound crisis leadership that can build on the leader's strengths and aim to improve on the leader's limits. Additionally, by embracing a culture of adaptability, transparency, collaboration, and innovation in the future, Tesco and other businesses may be better positioned to conform to the always-changing business environment.


[bookmark: _heading=h.17dp8vu]Task-2- Reflective Essay
[bookmark: _heading=h.3rdcrjn]Introduction
The nature of the business market is dynamic and continuously changing which always creates pressure on every organisation. An overview of a crisis in Tesco will be discussed in this easily. Additionally, the importance of effective leadership skills and their importance in decision-making will be highlighted by using Gibbs's Reflective model. 
[bookmark: _heading=h.tykcaxakq208]

[bookmark: _heading=h.26in1rg]Discussion
Tesco is a British supermarket which currently faces multiple difficulties in its business operation. I have learned many things which I will share through Gibbs' Reflective Model. It helps me to get additional knowledge and understand the importance of leadership in an organisation. Through this reflective model, I have gained valuable insights into the significance of recognising crises and acting at the right time. This involves overcoming the biases which can create difficulties and making innovative strategies to give quick responses. I have realised the importance of buyer satisfaction for significant business growth. Customer is the heart of any business and without them, a company cannot put its existence in the market. Due to bad quality services, Tesco decreases consumer engagement in the market which negatively impacts the entire productivity. Therefore, I have learned the importance of adaptive leadership for creating a supportive environment in the workplace. I saw the leaders of this organisation give their all efforts to reduce the issues from business operations. They make innovative strategies which also give proper guidelines to us to understand our responsibilities in the workforce. Effective responses to rising issues are sometimes improvised as well as needed by leaders to maintain flexibility in their regular tasks (Dinibutun, 2020). As an example, when Tesco faced supply chain management issues in an assignment, I discussed with my team members how to reduce the negative impact of the rising issues. I advocated for different approaches to maintain flexibility in my team at Tesco, especially during the pandemic. At the time of the crisis, I and my team swiftly adapted to the changes and applied remote work facilities to continuously run the business operation. It helped us to maintain a work-life balance and put in hard work for business success effectively. These types of adjustments also allow the organisation to reduce the immediate disruptions as well as achieve long-term success in the market after a pandemic. I have adopted some effective leadership styles which I can implement in my future work to get new opportunities for my career development. The traditional hierarchical organisational structures can offer stability in daily practices but they can not adapt to any changes quickly in times of instability, and uncertainty. I have followed transformational leadership which mainly gives more focus on some areas like giving motivation, bringing innovation, and inspiring teammates to adapt to any changes efficiently. As a result, we made a strong bond with every team member which helped us to minimise the impact of rising issues in Tesco (Mysirlaki, 2020). Additionally, this approach allows us to fulfil the organisational goals as well as encourage every group to do better in their regular activities which leads to fostering effective collaboration in the workplace. On the other hand, I have evaluated the significance of "forward thinking behaviour" as well as mindset in Tesco crisis management. A leader must adapt, anticipate future applications, and take strategic initiatives to bring positive outcomes for significant business growth. So, I was involved in strategic planning which helped my team to identify the core of the problems as well as develop a proper contingency plan (Fries et al., 2021). Therefore, this approach helps us to minimise disruptions as well as evolve the circumstances in business operations. Critically, analysing my capability to properly fulfil a leader's responsibility during a crisis moment, I have understood my strengths as well as weaknesses. In addition, my proactive method to identify potential issues helps me to work in a dynamic work environment. I also followed seniors and their guidelines to make fewer mistakes in my task which allowed me to strategically solve the complex issues in crisis management. Furthermore, I gave more time to improve my areas of improvement and learned multiple things at Tesco which will help me to create a bright career in future (Elkhwesky et al., 2022). Usually, I tend to invest time as well as effort to solve any complex issues, make strategic plans through constant learning as well and take innovative initiatives. At the time of crisis at the chosen firm, these skills as a leader allowed me to make informed decisions which led to mitigating the issues effectively. While working in the crisis at Tesco, I also learned the importance of strategic thinking skills for becoming an effective leader. It always helps an individual to manage any situation strategically and bring opportunities for future growth (Dumulescu and Muţiu, 2021). At the time of the crisis, I could not make any decision properly and I felt frustrated my seniors also created pressure on me. But, gradually, I discussed with my team about the problems and took everyone's opinion on risk mitigation. Then, gathering all the statements, I made a comprehensive plan and shared it with my team members which acted as an important part of the time of the Crisis. So, through the entire process of working at Tesco, I have faced multiple challenges and realised the importance of effective business leadership. As a leader, I should not give up in any situation and try to manage any crisis strategically which will have a significant impact in future (Yusuf et al., 2022). On the other hand, I have understood the responsibilities of a leader in a dynamic business environment. Depending on these factors, I will give my all efforts in my future work if I get a chance twice to work in the same work conditions. I will give proper guidance to my team members on what should do or what not in managing any crisis in the workplace.     
[bookmark: _heading=h.u81rls6age84]

[bookmark: _heading=h.lnxbz9]Conclusion 
An organisation must create innovative strategies to manage any risk properly in business operations. Tesco has been selected as a company which faces multiple challenges in business. By using a popular reflective model, Gibbs' Reflective Model, this essay has shared individual experiences while working at this organisation.
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