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Introduction
This marketing plan will describe the internal business environment, the external factors that affect Premier Inns hotels, and their marketing performance. In order to maximise sales and raise the company's profitability, it is also crucial to show how they use digital marketing and interact with customers. One of the biggest and most rapidly expanding hotels in the nation is Premier Inn. Premier Travel Inn is a well-known hotel with a comprehensive marketing strategy in place to provide guests with value and effectively engage them. The marketing strategy takes prospective customers in a specific demographic, geographic, or socioeconomic category into account.

Situation Analysis
With an occupancy rate of more than 76.3%, Premier Inn enjoys a very favourable position in its sector (Lock, 2020). Guests love its pillows, cosy comforter, and blackout drapes. Premier Inn has built a solid reputation as a brand over time. The hotel's reputation for being family- and bicycle-friendly, together with its unrestricted free Wi-Fi, has been a major selling point. Indeed, it has won numerous awards from some of the most illustrious institutions in the UK.
The small global reach of Premier Inn is a challenge. In contrast to several other industry leaders, Premier Inn only operates in a small number of nations. It has been claimed that Premier Inn withheld payment from some customers who booked accommodations in Wales regions that saw strict local lockdowns. As a result, many customers have been unsatisfied. 
The small global reach of Premier Inn is a challenge. In contrast to several other industry leaders, Premier Inn only operates in a small number of nations (Whitbread, 2022).

Clientele segments the ability to combine data revealed correlations that made it possible to provide key characteristics for differentiating groupings. They produced two segments: one for work and the other for entertainment. They had four things in common: price sensitivity, the amount of time they booked ahead of time for a hotel stay, the locations and number of various hotels they stayed at, and whether or not they bought extras.

The research of new markets is the first potential to be discussed in Premier Inn's SWOT analysis. Following a successful introduction in Germany, Premier Inn has moved into the Republic of Ireland. More countries and places should be investigated. Then, for leisure, how involved they were with the Premier Inn brand was another leisure-specific segment element, and for business, how much control they had over their booking been another business-specific segment feature (Rahman, 2022).

The competition from hotels and other private housing providers like Airbnb is increasing daily. Among the rivals are The St. Mawes Hotel and Padstow Townhouse. Customer complaints about the Premier Inn Hotel have increased as a result of data breaches, which will probably damage the hotel's reputation (Turton, 2021) (See appendix 5).




Objectives
The purpose of a marketing strategy is to ensure that marketing activities remain current and relevant in order to progress an organization's goals. It is a plan that identifies a long-term competitive position and the resources needed to achieve it. Setting the right targets will help the industry recover from the COVID pandemic and lower occupancy rates.

In reaction to the covid epidemic, Premier Inn moved quickly and firmly to protect staff, guests, neighbourhoods, and stockholders. The team at Premier Inn works incredibly hard to provide their wonderful customers with excellent experiences, whether it's a friendly welcome at check-in, spotless hotel rooms, or breakfast to get you ready for the day after a restful night's sleep (Kollewe, 2021) (Please see appendix 3).

Strategy – marketing mix
We shall examine the tactics employed by Premier Inn in this section. And we will simply concentrate on the operations and marketing strategies. The success or failure of the business depends heavily on the marketing plan, which is maybe the most important factor. Additionally, Premier Inn gave its marketing strategy a high priority. In order to increase its appeal to leisure customers and solidify its position as the top hotel brand for travellers, Premier Inn has first established a commercial action plan. They implemented key marketing strategy levers like targeted advertising and sales initiatives.

Operating plans feature specific short and medium-term growth strategies that give employees a clear path forward. The company wants to keep costs as tightly under control as possible through efficient operations and purchasing. This aided in maintaining its operating margin. Last but not least, Whitbread developed a program to increase corporate Responsibility and foster long-term prosperity. The goals of this program are waste management, sustainable procurement, and CO2 reduction.

Tactics
A restful night's sleep is essential to the complete hospitality service of providing accommodations to guests. Since it has been shown that not everyone has the same comfort preferences, there are several pillows available. The rooms all share the same colour scheme, furnishings, and decor, and the beds themselves were carefully considered and chosen. Mattresses are a great example of diversity.
Although they are not advertised as such, Premier Inns are considered budget hotels since they uphold the good night promise. On some nights, hotel rooms cost as little as £29 costs change according to the season (CityHotelExpert group 2022). Additionally, prices are calculated per room rather than per person to avoid any hidden fees.
Although Premier Inn room rates are less expensive than those at luxury hotels, they are nevertheless higher than those at budget hotels, suggesting some level of quality in their competitive category.
The Premier Inn Peterborough employs a seamless, consistent, and targeted marketing mix. A preview of the TV ad was delivered via email to Premier Inn's email list before it was broadcast on television.
Premier Inn Peterborough targets to the family market segment by running a top place competition and promoting destinations and new hotels through social media. Premier Inn leverages all channels effectively, with a strong brand presence throughout, including email newsletters, specials, and a fantastic website.
The hotel’s locations are also important, with Peterborough city centre locations, vehicle parking, and river views all appealing to different consumer segments.

Action
The activities and time are shown in this Gantt chart. The chart includes a time scale running along the top and a list of actions on the left. A bar is used to symbolize each action, and the position and size of the bar show the start, middle, and end dates of the activity. (See Appendix 4).

Control
Comfort and quality are the USPs of Premier Inn. In order to draw in new clients, they rely on the tagline good night assurance and affordable hotel. Genuine, or genuinely caring about our consumers, Confident, or Committed, or aiming to be the best at what we do, are positive attitudes toward the brand.

Conclusion
The techniques and situation analysis employed by Premier Inn are the main topics of this marketing plan. With PEST analysis, the piece primarily examines marketing and operational strategies in the current environment. Overall, Premier Inn has employed successful techniques to expedite its development. However, it was recognised that the company's lack of attention to the domestic market was an issue with the plans. Premier Inn has to focus more on its local market.
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Source: https://www.trustpilot.com/review/www.premierinn.com







3. (Whitbread Report, 2021) 
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5. Pestel Analysis
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Source: https://www.planiumpro.com/blog/scanning-the-environment-pestel-analysis/
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