Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 


The role of a police constable is one that is slowly becoming more and more difficult due to the increased complexities of modern society. An example of this increased difficulty would be the increase in internet facilitated crimes that would not have been a part of policing even as little as 20 years ago. With the ever increasing levels of difficulty being required to complete the role of a police officer, it has been argued that the police service within England and Wales need to ‘professionalise’. Green and Gates (2014) state that the characteristics that are typical within any given profession are ‘a professional association, cognitive base, institutionalised training, licensing, work autonomy, colleague control, a code of ethics and high standards of professional and intellectual excellence.’
The National Police Chief’s Council’s Police Vision 2025 document outlines how the next ten years of policing will shape out, from its transformation, use of resources and overall funding. The College of Policing (2020) have highlighted the need for professionalisation within the Police Vision 2025 (2016) and have suggested that the role of policing is changing in its needs. They suggest that consistency, accreditation and defined roles is a necessity in going forward and that the roles operated within the police service are skilled and intellectual and as such need to be backed with appropriate qualifications to match this.
The role of a police constable was previously one that required little to no qualifications to join and relied solely on the aptitude of the candidate applying. Within the movement to professionalise the police comes the need for a higher standard for levels of training. As such the College of Policing in 2020 introduced the policing education qualifications framework (PEQF). This, in essence is where an applicant to the police that does not already have a degree would be put onto a 3 year apprenticeship (Police Constable Degree Apprenticeship, PCDA) where the overall outcome would be a degree in policing. Those joining the force having already obtained a degree would be subjected to a two year diploma (Degree Holder Entry Programme, DHEP) whereby they are taught the same curriculum as the PCDA without the need to participate in study regarding academic research as that would have already been covered in the applicant’s previous studies. The College of Policing (2020) state that the PEQF is key to the standardisation of ‘learning provision across all forces, in particular the initial learning for newly recruited officers.’
With the initial learning being equal for both degree holders and those entering the police service through the apprenticeship, it can be debated that the outcome of both courses should be the same. It can be argued that receiving a diploma as opposed to a full degree for the same amount of work is unjust and as such could be seen as unprofessional to those on an outside lens looking into the police service and in turn could be potentially damaging to the perceived professional status that the PEQF seeks to achieve for the service. With inclusivity being such a relevant topic within policing in today’s society and increasing work being undertaken to ensure that the police service is taking in recruits from all aspects of life (College of Policing, 2020), it can be observed that the PEQF format of recruitment is not inclusive for those who are not academically minded. Whilst a person may have the ability and skill set needed to be an officer, they may be illegible to join due to the fact that they are not academically minded.
In any given profession, it is vital that those working in it maintain a high level of professional standards. These standards are often laid out by institutions and are instilled in new recruits upon joining their chosen profession. Within policing, there is a code of ethics in place that all officers must follow. This code highlights important points that such as the need for honesty and integrity at all times, the need for police officers to operate in a manner that does not discredit the police service and to always function with fairness and equality at all times (Home Office, 2020). In order to ensure that officers maintain these professional standards at all times, departments have been established to investigate wrongdoings within the police and can be a useful tool in upholding the policing code of ethics. All police forces within England and Wales have their own Professional Standards Departments (PSD) which handle and investigate complaints against police and seek to ensure that all officers in their respective forces are upholding the professional standards required to make the police a profession. These aforementioned standards are also upheld by the Independent Police Complaints Commission (IPCC) who investigate more serious breaches in the code of ethics. They also hold a vital role in disseminating the lessons learnt from these investigations to all police forces and a crucial in the development of performance framework that dictates how officers should carry themselves at all times (MacVean, Spindler and Solf, 2013). With there being such high levels of accountability for officers when it comes to maintaining professional standards, it can be argued that having all officers abide by a standardised code of ethics is beneficial in making the police service professionalised.
When professionalising the police is looked at through a coaching and mentoring lens, it can be seen that work based learning (WBL) is a useful tool in ensuring that officers continually improve in regards to their improvements. WBL is where officers continually learn and is driven by specific and immediate workplace requirements (Brennan, 2005). With WBL in policing, especially with newly recruited officers, a trained coach will ensure that officers are operating to the professional standards and ability required to serve within the police.
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1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Community policing (strategies and incentives)
· Response policing (public perception and critical/major incidents)
· Policing the roads (application of regulations) 
· Counter Terrorism Policing (Structure/ Risks/Insider threat).  
· Digital Policing (Internet related crime / Digital evidence retrieval).  

In today’s modern society, the internet is something that could be considered as omnipresent. The ever growing popularity of the internet and its wide spread usage in adults and children alike, makes its usage in criminal activity something that is not uncommon at all. To show the how popular the internet has become, it can be seen that the figures of adult internet users have increased from 73 percent of the population of the United Kingdom in 2013 (Office for National Statistics, 2013) to 92 percent of all adults in 2020 (Office for National Statistics, 2020). With this ever increasing number of internet users within the United Kingdom, it can be readily argued that the potential for criminal activity to occur on or be facilitated by the internet is increasing with its users. As such it is important that this digital space be properly policed by the police forces within England and Wales.

A common criminal offence that has seen a rise following the growth in internet usage is fraud. Prevalent fraud offences that have solely become possible due to the introduction of the internet include online shopping scams that will set up fake stores with fake prices and will not send goods, phishing scams that will send emails with links to fraudulent outstanding bills and potential ransomware that can be installed into your computer stating that the computer cannot be unlocked without payment (Metropolitan Police, 2021). These crimes can have a huge impact on the victims that experience them and can cause them to lose money and data in the process.

When these type of frauds are reported, they often fall outside of the jurisdiction of the force that the offences were reported in due to the fact that the internet is international and covers all countries that have access to it. As such is it important for the police forces where the fraud is reported to collect all evidence they can before the offence is passed to another force. A useful asset in the policing of online fraud is ‘Action Fraud’. Action Fraud are a service ran by the City of London police and act as a central point for the reporting of online fraud. The National Fraud Intelligence Bureau (NFIB) work in partnership with Action Fraud. The NFIB build up intelligence on these frauds and whilst they cannot investigate every individual report of fraud, they can build intelligence on those committing fraud and can disseminate this intelligence to relevant forces around the world to ensure that these online scams are effectively police and those committing the fraud can be brought to justice (Action Fraud, 2021).

Whilst there are services in place to police many internet related crimes such as Action Fraud, there are many crimes that have become harder to police with the prevalence of the internet increasing, in turn making the role of policing digital crime more difficult. A crime that has been made harder to police due to the emergence of the internet would be the purchasing and supply of controlled substances. A popular tool used by criminals in selling and buying illegal substances is the dark web. This can be defined as a section of the internet that is not accessible using regular internet browsers or search engines and requires a browser such as ‘Tor’. Buyers and sellers will then use anonymous dark web market places such as ‘Silk Road’ alongside person to person currencies such as ‘Bitcoin’ to ensure that there is as much anonymity in their ventures as possible (Pompidou Group, 2013). Due to the anonymous nature of this online drug market place, it is often difficult to effectively police it. When it comes to the policing of the online drug trade, Davies (2020) highlights the legislation that is used by the police to combat these market places such as The Regulation of Investigatory Powers Act 2000 (RIPA) and Investigatory Powers Act 2016 and suggests that although police tactics in using these powers are intrusive in nature, they are essential. Davies, however, in their report also emphasise that these powers do not outline a set ‘Code of Practice’ on how officers should operate to stay within the boundaries of these pieces of legislation and suggests there should be guidelines for officers using these powers to prevent an unjust breach of privacy occurring. Whilst the role of policing the online drug trade is difficult and complex, it is important to use techniques such as hacking and covert surveillance to disrupt this type of criminal activity.

When policing in a digital age is considered, it is also important to consider the role that the police hold in retrieving digital evidence. When it comes to collecting evidence, to prove or disprove an offence, it is important to consider whether the offence in question may have been occurred by or facilitated by a digital device or service. Section 19, 20 and 21 of the Police and Criminal Evidence Act 1984 highlights the powers given to police to seize items from somebody that could be used in the commission of an offence or could provide evidence of an offence. This can be both physical items such as mobile phones, laptops and memory sticks or digital material such as CCTV footage or records of phone calls. These powers also allow officers to seize this information from the internal storage of any item seized. For example, if a person was suspected of dealing controlled substances, their phone communication could be examined to prove or disprove that if they are communicating in a manner to sell these drugs. Whilst these powers make the role of policing the digital space easier, there is often a level of criticism around the interrogation of personal data as there will often be high levels of collateral intrusion of data with the potential of other people’s privacy being invaded by the examination of these communication devices (Big Brother Watch, 2017). Whilst forces in England and Wales do have procedures in place to minimise this, a report by Big Brother Watch (2017) suggest that more needs to be done to ensure that the privacy of those not involved in criminal offences is maintained.
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1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 
 

In order for the police service within England and Wales to operate as efficiently as possible, information and intelligence obtained by the police via various means is central in the day to day function of the police. In order for information and intelligence to be used by the police, it must first be collected. Methods used for the collection of this information and intelligence include open sourcing (use of common media platforms such as Facebook, Twitter, Instagram or YouTube), use of Covert Human Intelligence Sources (CHIS) and intelligence submitted by police officers directly or members of the public (National Crime Agency, 2019).

Open source research can be defined as ‘the collection, evaluation and analysis of materials from sources available to the public whether on payment or otherwise  to use as intelligence or evidence within investigations’ (National Police Chiefs’ Council, 2015). When considering gaining information and intelligence via open sourcing, an officer must take into consideration the laws that govern it. In order to complete overt surveillance where any non-police would have access such as public maps, websites without registration details, auction sites and street views, no legislation needs to be considered. However, when there becomes a greater risk of intrusion occurring to another individual’s privacy such as examination of social media profiles, it becomes essential that to consider its legality under the Regulation of Investigatory Powers Act (RIPA) 2000. This legislation is used to regulate the use of covert tactics that the police may use to gain information of intelligence. It is often necessary for police to get judicial approval when seeking to conduct covert surveillance under RIPA. This need for judicial approval when using these covert techniques stems from the potential breach of Article 8 of the Human Rights Act 1998 which is the right someone has to have a private life. This is not an absolute right and can be taken away from somebody under RIPA if a judge deems it proportionate to do so to gain evidence or intelligence. Whilst these methods can be seen as intrusive, they can be effective in gaining intelligence and information needed to tackle crime or prove or disprove an offence.

RIPA 2000 also cover the use CHIS due to the covert nature involved with the work conducted by CHIS. A Covert Human Intelligence Source (CHIS) is an individual or group of people who have been identified by police for covertly gaining a personal relationship with somebody and using such a relationship to obtain information or to provide access to any information to another person; or somebody who discloses personal information obtained by already being in a personal relationship (Home Office, 2018). The use of a CHIS in collecting information and intelligence can gain insights in to serious and organised crime but like open sourcing can lead to collateral intrusion if information is disclosed or obtained that is not relevant to the ongoing investigation.
Information and intelligence can also be collected from the day to day experience of police officers or by members of the public offering it to the police. Before information can be used by the police and tasked to the appropriate places to be actioned as intelligence, it needs to be effectively graded. In policing, the tool used to grade intelligence is the 3x5x2 aspect of the National Intelligence Model. This is where the information is first evaluated by its source and whether they are reliable, untested or not reliable. The next aspect of the 3x5x2 is where the intelligence is graded as either known, known indirectly but corroborated, known indirectly, not known and suspected to be false. The final part of this is how this intelligence can be shared. This will either be lawful sharing permitted with or without conditions. This grading is used to determine how useful the intelligence will be before it is disseminated. The effectiveness of this method of intelligence grading can be seen from the fact that this is also used for regular businesses and not just policing (National Anti Fraud Network, 2021).
The National Intelligence Model (NIM) as a whole is also used for the tasking and coordination of intelligence once it has been found. The NIM operates at three levels ranging from level 1 at a local level crime to level 3which is national and international serious and organsied crime (Environment Agency, 2017). Under the NIM, Strategic Tasking and Coordination Groups (TCG) are used to identify and establish a control strategy on how the intelligence obtained will be used. This control strategy is a document that sets the ‘agenda for intelligence, prevention and enforcement priorities’ (Hall, 2005). This well be passed to the tactical TCG for performing the strategy and holds those implementing the recommendations accountable. Tactical options then may go on to use force resources such as the Major Crimes Unit. Kirby and McPherson (2004) suggest that The NIM offers a platform that enables partnership members to share information, identify problems, process information into intelligence and analyse that intelligence. This process can direct collaborative strategic and tactical tasking and co-ordinating.’
In order for intelligence to be effectively resourced, daily management meetings (DMM) can be established within an area of policing to highlight the daily business that needs to be executed and the senior manager can highlight the priorities and objectives set out by the TCG. This DMM will have sergeants in it from different sections all around the area and a specific area such as response policing can be tasked if their skills or man power are needed (Gwent Police, 2007).
When it comes to the sharing of intelligence, the National Crime Agency (NCA) state that they develop it and then ‘coordinate the national intelligence picture of serious organised crime and disseminate and share intelligence with partners in the UK and overseas.’ 
There is a considerable amount of policy established for intelligence to be collected, evaluated, tasked, coordinated and communicated. These policies are often reviewed for effectiveness  which would suggest that they are currently working effectively within England and Wales (National Crime Agency, 2019).
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1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 
 

With many crimes being serious in nature, it is vital that the overall protection of the public is at the forefront of the work performed by the police. The work performed by the police that can be seen as public protection can include work around missing people, dealing with the consequences of hate crime, domestic abuse work, dealing with vulnerable victims, witnesses and people and the handling of potentially dangerous people (Police Superintendents’ Association, 2021). 

The impacts that of criminal activity on a victim can present themselves in both short term issues and long term issues. In the short term, many victims of crime that have experienced trauma from it can feel shocked, surprised and scared that it has happened to them and can appear to suffer from both psychological (feeling helpless or guilty for example) and physical effects (increased heart rate, increased breathing speed and stomach issues for example). These short term affects for those still being subjected to abuse could be the fear that comes from not knowing when they will receive trauma again. Trauma caused by crime can also cause long term affects for those involved. These long term effects can be depression, anxiety disorders, abuse of alcohol and controlled substances, post-traumatic stress disorder (PTSD) and issues forming and maintaining relationships in the victim’s life (Wasserman, and Ellis, 2010).

Throughout the years, it can be argued that the criminal justice system has been heavily focussed on the offender of crime rather than the victim of it. As such, in recent years, there has been a push in the criminal justice system to re-centre its focus into a system that is more victim orientated. Forces within England and Wales have taken a stride to make restorative justice for victims a priority following recommendations made in the Victim’s Strategy (HMSO, 2018). Restorative justice can offer victims a valuable chance to be given closure for something that might have happened to them. It can also give victims a faster, more practical outcome in the form of an out of court disposal. This could be in the form of a Community Resolution that could be put in place to ensure that damage is going to be repaired or a letter of apology will be drafted to the victim (Association of Police and Crime Commissioners, 2019). These measures can be seen as effective in combatting the short term and long term effects that crime may put upon a person by allowing them to receive closure for what has happened to them.

An important tool used by the police when dealing with public protection incident is the use of victim care schemes. Victims of crime can be referred to helpful resources including Victim Support. They are a charity independent from the police that specialise in offering support to those suffering with the trauma induced by crime in England and Wales (Victim Support, 2016). Another support mechanism available to the victims of more serious or sexual crime whereby the perpetrator has been incarcerated for a sentence of 12 months or more is the Victim Contact Scheme. This is where a Victim Liaison Officer will be assigned to the victim that meets the qualifiers for it who will supply the victim of information including how long a sentence the offender received, if there are any changes in the sentence, how to apply for licence conditions for their protection once the individual is released and how to supply a victim statement at any parole hearing the offender has. This would be useful for a victim and could be seen as a way of making them feel more comfortable with what exactly is going to happen. 

Whilst victims of crime are often supportive of police action and willing to accept the protection that can be offered to them through the criminal justice system, many of them hold attitudes and opinions that cause them not to be supportive of a police complaint and as such, this can make the investigatory process surrounding their crime difficult for the police service. Many people in a personal relationship that are experiencing levels of potentially mental, financial and physical abuse are often reluctant when it comes to providing a statement of complaint against their partners. As such, due to the risks surrounding domestic violence, it is often required for police to take a heightened approach when it comes to public protection. The measures that could be taken to protect the victims in this instance could be the use of victimless prosecution whereby a prosecution will be sought without the permission of the victim if it is in their best interest and there is enough evidence to indicate that the offender has committed the crime (HMICFRS, 2019).
Serious organised crime (SOC) as a whole can include modern slavery, human trafficking, child sexual exploitation, fraud and the trade of illegal drugs for example. These crimes have can offer vast public protection issues due to the serious nature of the offences. There are strategies in place when protecting the public from the consequences of serious and organised crime. The Serious Organised Crime strategy (2018) highlights the measures taken to protect the public from these consequences. It seeks to prevent people from becoming involved in SOC, pursue those involved in SOC, protect people from the consequences of SOC and to prepare for when SOC occurs and reduce its impact (HM Government, 2018).
Another effective strategy in protecting the public from SOC is the use of multi-agency public protection arrangements (MAPPA) which was introduced in the Criminal Justice Act 2003. Warwickshire and West Mercia Community Rehabilitation Company (2019) describe MAPPA as police, probation and prison services working together in a collaborative approach with other agencies to assess and manage violent and sexual offenders in order to protect the public from harm. In order to effectively manage these type of offenders following their release from prison, they will become subject to ViSOR which is a database used by UK law enforcement to manage offenders of SOC effectively (ACRO, 2018). Having this register of violent and sexual offenders can offer levels of public protection as it holds the offenders accountable and allows for their behavior and location to be effectively managed.
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1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 


The concept of evidence-based policing is one that holds a vital role within policing in England and Wales. Evidence-based policing (EPB) is a concept that was popularised in a report issued by Sherman (1998) that suggested that whilst performing research around policing as a whole is not enough and that it is crucial that the findings in this research is implemented into the guidelines around the practical side of policing. For example, EBP could be where a researcher has examined the reduction of crime following the introduction of CCTV systems in a particular area and subsequently, it becomes a tactic to put CCTV in other problem areas to reduce offending. The use of EBP in the long term could be seen as beneficial in informing the deployment of resources in times where resources are not widely available, aiding in the overall investigative process of crimes and reducing the potential complexities included in the decision making process held by leaders at different ranks in the police service (Pepper et al., 2020). Whilst evidence based policing uses research to inform decisions about ‘what works’ in practice, it has been argued that the scope of evidence used in EBP is not wide enough and needs to be extended to the same range of research that is used in the medical practice where EBP was adapted from. Holdaway (2016) argues that research techniques that aren’t deemed as ‘scientific’ are often not included in the gold standard of EBP. They suggest that research methods including ‘participant observation of the police, semi-structured interviews, and other methods of systematically gathering qualitative data’ such as surveys would are not considered when EBP is formed. This offers issues as it can be argued that all levels of research should be considered when it comes to creating policy.

It can be argued that the research performed within EBP and what works, whilst very valuable in nature can have negative impacts on police practice if research is not objectively effective. Van Dijk and Hoogewoning (2015) suggest that there is a ‘risk of a narrow, instrumental, calculative emphasis on ‘what works?’ accompanied by an over-valuation of the so-called Random Control Trials as the only genuine scientific research’. This can offer a negative impact to research and policing due to the fact that this type of research does not accompany the specific culture and nature of policing and it ignores the day to day challenges faced within the organisational functioning of the police. The research methods surrounding EBP and ‘what works’ have also been scrutinised by Davies (2016) who suggests that there is a growing gap emerging between research performed by independent researches on the police and research led internally by members of the police service. Davies (2016) suggests that with a heightened amount of ‘what works’ research could lead to issues ‘including a narrowing focus on policy-oriented research questions, as well as a possible erosion of research independence.’ This research argues that in order for research conducted by the police to become more trust worthy, a partial distancing from ‘what works’ researching needs to be achieved and there be more reflexive and wider questions asked during research.
CCTV is a tool in crime prevention and reduction that has been heavily researched and can be seen as a strategy used in conjunction with EBP. CCTV the term used to describe the use of digital video recording equipment to monitor a particular area for any given reason. CCTV can be said to have a positive effect on deterring people from committing crime by increasing the risk of offenders being caught. This risk of being caught for offenders increases as one of the biggest barriers in solving a crime is identifying the suspect of it. Increased CCTV measures increases the chances for identification (Piza, 2018). In order for the use of CCTV as a crime prevention tool to be validated, it is important that the evidence for its use be examined. Welsh and Farrington (2008) in their research have compiled a statistical analysis of 44 research reports surrounding the use of CCTV mainly in the United States and the United Kingdom. This research showed that CCTV has a statistically significant impact on crime as a whole with heightened effectiveness in reducing crime involving vehicles. The report however does not show a significant link in reduced levels of violent crime to the use of CCTV. Piza et al. (2015) have expanded the research surrounding the reduction of violent crime by the use of CCTV by conducting a randomised control trial in Newark whereby CCTV was monitored and directed patrols were organised around this. This study showed a reduction in violent crime and disorder in the area. Research of this nature fits into the ethos of EBP and with further more heightened testing could contribute to positive changes in policing as a whole.
Studies reviewing research have also indicated that there is a link between the use of neighbourhood Watch groups and the reduction of crime. Bennett et al. (2008) in their study have reviewed 19 research reports and concluded that Neighbourhood Watch had a significant impact in the reduction of crime with it being stated that areas with a Neighbourhood Watch had a level of crime in the levels of 16 to 26 percent less than areas that did not have Neighbourhood Watch.
Sapouna et al. (2015) have conducted research surrounding what works when it comes to preventing reoffending in criminals. Their research comprised of analysis of research that had already been compiled about each tactic in preventing reoffending in offenders. Their research highlighted that incarceration was often not as effective as community based disposals when it comes to the reduction of reoffenders. This report on the other hand does highlight the importance of diverting young people away from the criminal justice system using diversionary schemes as a tool that is effective in reducing the amount of people that reoffend as adults. This research also highlights that more research needs to be conducted around other methods of preventing reoffending including rehabilitative interventions, deterrence based interventions and early release schemes.  
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