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[bookmark: _Toc2090438507]Summary
This text examines the stages of development a team needs to meet goals effectively and collaboratively. Wheelan's integrated team development model will be explained to understand the stages teams go through clearly. Belbin's team roles will also be discussed with the hope that Tom can use this information to build a well-functioning and productive team that strives for the focused goal. Credible literature will be referred to throughout the text to support theories.
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[bookmark: _Toc448380498]Introduction 
Amazon, a global e-commerce giant, has an ambitious project to open three large warehouses in London, Paris, and Berlin. Tom Jackson is leading the project and is required to build a team where he must divide tasks and obligations for all team members to achieve. Therefore, this report aims to explore and advise Tom on creating an effective team by providing information from relevant literature on the stages of team development focusing on Wheelans model 2005 and the roles needed to create an effective team outlined by Belbin. “One of the key factors for effective teamwork, especially for long-term projects, is team forming.” Aranzabal, Epelde and Artetxe (2022 p,24). According to Fang, Gunderson, and Long† “empowerment, job satisfaction, creativity, commitment, and motivation” are all benefits of successful teams. Teams of people that fail to get to the trust and structure stage of Wheelans 2005 model of team development will not feel these said benefits. In research conducted by Wheelan (2009), Wheelan found a link between group size, group development, and group productivity. Within this research, she discovered that groups of around 3-6 people formed better teams than larger groups based on their level of productivity. Griffith and Dunham found that bigger teams can be inefficient and not effective within teamwork settings.

[bookmark: _Toc2011013454]What defines a team
[bookmark: _Int_LXDNuKx8][bookmark: _Int_hyEzKq6A]When researching the definition of a team, many different meanings are available from different perspectives. "Teams exist to accomplish specific tasks that are related to common goals. To do this, people must interact with one another in some form or fashion to accomplish those tasks" (Griffith and Dunham). Supporting this, Geraghty and Paterson-Brown (2018, p503) state a team is "two or more people who interact, dynamically, interdependently, and adaptively toward a common and valued goal." Teamwork has many advantages which can stimulate positive impacts upon goals. According to Kim et al (2019) there are 9 specific elements of effective teamwork. 
	Shared knowledge
	Giving and receiving 
information, knowledge, and ideas/strategies for improvement.

	Situation / Goal Awareness 
	Preparing (giving heads up about) what is going on and what is to come. 

	Problem solving
	Joint (with members of the team) decision making, resolution and conflict resolution.

	Mutual Respect
	Giving and receiving respect making the team feel valued. 

	Transparent (open)
	Honest and open, without hidden agendas having a voice and feeling heard.

	Timely (prompt)
	Information is shared promptly, resolving issues quickly.

	Frequent (often) 
	Communicating often.

	Consistent (regular)
	Regular communication of consistency routine.

	Parsimonious
	Concise communication to the point not overly detailed. 


[bookmark: _Int_GDLbQUDr][bookmark: _Int_8wUFb6GW]Teamwork is beneficial to help keep the momentum going within the group; other members are working towards the same goal, which can help the team to stay motivated and focused on the specific goal. There is also a shared responsibility toward the goal of taking pressure off individuals. When groups are formed and managed correctly, there is likely an increase in productivity too.
[bookmark: _Toc2002713690]Models of team development 

When looking into team formation, Wheelans' 2005 model is used profoundly in creating successful teams of people. According to Wheelan (2009) “groups that function at the higher stages of development are more productive.” This model outlines four critical stages of turning primary groups into a functioning team.

[bookmark: _Toc1835019292]Dependency & inclusion.
According to Wheelans' model, dependency and inclusion are the first stages a team goes through. In this stage, team members rely on the team leader to offer a sense of direction and often agree with everything the team leader suggests. According to Griffith, and Dunham (2019) suggest “Team boundaries are created so that members know who is on the team and who is not.”  Team members in this stage are often very hesitant to express views that disagree with other group members' views. The team leader should break the ice between the team by introducing everybody and ensuring everybody feels safe and welcome. The next phase of counter-dependency and inclusion is ready when a sufficient structure is implemented.
[bookmark: _Toc601394385]Counter-dependency & inclusion. 
Team members and leaders may have conflicting ideas at this point in the model. “Ego protection and personal values exacerbate group conflict” Gwandure, and Boshoff (2019).  Firstly, team members may disagree over group goals or procedures; It is the team leader's job to ensure there is clarity on group goals and procedures to ensure these problems do not occur. The group should work together to set some unified goals and expectations. When all members' group tension understands, a unified approach should start to be resolved. However, if this step is not worked out sufficiently, the group will not be able to progress to the next stage.  
[bookmark: _Toc1226428804]Trust & structure. 
After the counter-dependency and inclusion stage, communication in the group should thrive, and professional relationships should look positive, which will, in turn, boost productivity to conform as a group. The team leader should still clarify goals and procedures to ensure everybody stays on track with the task. However, the team leader should become more consultive rather than directive with group development.
[bookmark: _Toc775413172]Work & productivity
If a group gets to this stage, then they may have reached a ‘team’ stage! This means that any conflicts present at the beginning have been resolved resulting in determination to accomplish the given task. The dependency on the team leader will reduce at this stage however it is still extremely important that the team leader rewards and praises the team for their work and dedication. When this has been achieved reflection on the task is necessary to evaluate on how to do things better in the future. 

[bookmark: _Toc475897163]Effective team roles
Effective team roles are important when forming a team. According to Griffith, and Dunham teams develop norms and characteristics when they find their identity within the group. Research gathered by Aranzabal, Epelde and Artetxe they came across Belbin's 9 crucial roles for teams;




[bookmark: _Toc44179833]Action-Oriented Roles
In action-oriented roles, the main attribute is the determination to achieve set goals. The shaper is the task leader; this is different from the coordinator, as the coordinator should be a sociable leader. The shaper focuses on converting ideas into actions. However, in the absence of the coordinator, the shaper will lead the team. Occasionally, the shaper can make other team members uncomfortable due to arrogance. The implementor is not easily discouraged and is the organizer of the team. They are usually systematic and methodical but can find quick changes unsettling. The completer/finisher ensures deadlines are met; they check every detail obsessively.
[bookmark: _Toc138927773]People-Oriented Roles
The coordinator coordinates the team to meet targets; they can match team members to roles based on strengths. This person is a critical team member because decisions are finalized when everybody has a say. The team worker is the most active communicator within the group. Setting an excellent example in stressful situations and showing loyalty to the team makes them likable. Team workers dislike confrontation. The resource investigator is enthusiastic and sociable; their role is to go outside the team to look for solutions in the wider world. This team member is active under pressure and may be easily bored when working alone.
[bookmark: _Toc535102227]Thinking-Oriented Roles
The plant is the person that has the ideas. This person is intelligent and imaginative; however, they can also offend other team members by criticizing their ideas. It is common for them to be sulky if their ideas are rejected. The monitor-evaluator is the critic of the team; they are the most committed person to the objective and can stop the team from being misguided. The final role is the specialist. This is often not a permanent team member, but someone is brought in as an advisor or consultant; it can sometimes lead to tension within the team.
[bookmark: _Toc855523216]Discussion 

[bookmark: _Toc1871019960]Advantages of successful teams
There are many advantages of teamwork. According to research gathered by Fang, Gunderson, and Long† listed below are some common advantages;  
· increased employee motivation,
· increased effort, 
· enhanced cooperation among employees and between employees and management, 
· increased self- and mutual monitoring of worker behaviour,
·  more positive workgroup norms, 
· development of efficient work methods.
Working in a team means team members can share the workload. The more people there are to help, the quicker the team can complete the task efficiently. A successful team provides a support network for other team members. It gives team members people to rely on within the team that can help and support other team members.
Working in teams is likely to have a positive impact on motivation. Other people are within the group to collaborate, sharing the same goals. It also encourages innovation due to the diverse background and differing opinions of all team members. These qualities make the team more creative and equally productive. Griffith & Dunham, (2015) believe that 
·  Clear roles,
· Clear responsibilities,
· Clear  deadlines, 
· Accountability
are the four things a manager or team leader should clarify to accomplish tasks and achieve goals.

[bookmark: _Toc2100524185]Ineffective teamwork
The effects of poor teamwork and communication are detrimental to businesses. According to (Griffith & Dunham, 2015, p7), the leading causes of ineffective collaboration are:
· Lack of commitment
· Productivity loss
· Poor Communication
· Interpersonal conflict
· Poor leadership
Any of these problems within a team of people needs to be resolved as soon as possible. If these problems persist, it will affect the whole team, and the team could regress to the dependency and inclusion stage of the Wheelans model or the counter-dependency and inclusion stage. However, this is highly likely to happen within groups as the Wheelans model for team development states that teams may regress and progress more frequently depending on the problems within the team. Wheelan (2009) states, "Some groups remain stuck in, or regress to, earlier stages of development. Such groups are less productive and have less influence over member behaviours and attitudes." A structured approach to monitoring a team's stage of development is necessary regularly to make the most effective teams. According to Suddick and de Souza (2007), "differences in priorities, aims, and objectives, confusion over accountability, lack of understanding of the team process and the team member's role and responsibility within it" are all negative impacts of ineffectiveness within teams. Problems within groups usually start with communication issues. If the team leader cannot connect with team members, the effects on the unit can be detrimental. This is backed up by the research of Gwandure, and Boshoff (2019), who stated “Environmental forces and unforeseen internal strife within a group could retard development.”
[bookmark: _Toc1179437247]Conclusion
One of Tom's areas for improvement is within group formation. The team should be split into smaller groups, and the team leader should identify specific roles. Group members should have measurable goals regularly reviewed and updated. Using the nominal group technique, highly structured meetings should occur with group members, whereby they are required to find a solution to any identified problems. A list of ideas can be formed and discussed with the rest of the team. The team should look at the pros and cons associated with the concept. The team should then give ideas a number based on their effectiveness. Using the Nominal group technique provides the team with a feeling of involvement and inclusion, which is essential in the Wheelans 2005 team development model. 
[bookmark: _Toc595160642]References 
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