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INTRODUCTION 

An activity that is conducted with the intention of leading the group of individuals in an organisation is referred to as leadership. The team's accomplishments and collective team learning, in the leader's opinion, serve as the primary metrics for success (Holmes Jr and et. al., 2021). In contrast, management is charged with the duty of assigning tasks to individuals and requiring them to abide by the rules in order to minimise risk and produce the anticipated results. Planning, organising, leading, and controlling are the four key tasks that managers accomplish. The phrase "Leaders are visionaries, but managers are implementers" helps explain how managers and leaders in a company pursue distinct visions. Here, the report intends to address Coca Cola, a worldwide beverage products corporation based in the UK. Additionally, the study will discuss leadership and management ideas and how they apply to the aforementioned organisation. It will also go through some areas for improvement and my personal experience as a leader. The report's Appendix will provide information on a leadership development strategy.
MAIN BODY

The Coca-Cola Company is a global beverage corporation that engages in the production, distribution, and marketing of a variety of non-alcoholic beverages, including its primary offering, Coca-Cola. The company was founded in 1892 and has a global presence in more than 200 countries. It provides a diverse range of over 500 brands of both carbonated and non-carbonated beverages. The company's portfolio comprises of renowned brands, such as, Sprite, Fanta, Dasani, Minute Maid and many others. The corporation possesses a diversified business model that encompasses activities in both developed and emerging markets. The distribution channels for its products encompass a diverse range of avenues, such as brick-and-mortar retail establishments, dining establishments, automated vending machines, and online marketplaces. The Coca-Cola Company possesses a robust brand identity and a wealth of historical marketing and advertising initiatives.
Leadership theory encompasses a range of theories, describing different styles of leadership. Given the implications that exist within the contemporary business landscape, it is imperative that leadership assumes a significant role (Lyons, n.d.). Leadership theory can provide insight into the process and rationale behind an individual's rise to a leadership position. Therefore, the main emphasis of this is on the traits, actions, and competencies exhibited by leaders. Here are the various theories taken into consideration: The Contingency Theory of Leadership, also known as the Situational Leadership Theory, proposes that the most appropriate leadership style is one that is tailored to the specific situation at hand. Consequently, this leads to a rise in both innovation and effectiveness. The implementation of this theory is associated with an increase in the adaptability of leaders. This theory additionally provides individuals with the capacity to effectively handle challenging circumstances. The Transformational Theory of Leadership centres on leaders who prioritise fostering positive relationships with their team members. Leaders possess the ability to exert influence over their teams and prioritise goal attainment through the provision of inspiration. Moreover, there exists a synchronisation between the goals and the targets of the enterprise to prevent potential challenges. The Transactional Leadership Theory operates on two primary factors, namely reward and punishment. This practise is effective in incentivizing employees within an organisation to complete tasks assigned by their superiors, as it establishes a system of reciprocal rewards. The primary aim is to attain the organisational objective. The absence of a shared bond between the manager and employee is evident here. The Behavioural Leadership theory places emphasis on the actions and behaviours of an individual, with a particular focus upon their traits and abilities. Moreover, individuals possess the capacity and inclination to acquire novel proficiencies that can aid in their development as effective leaders (Technofunc, 2013) The impact of leadership theories on the success and culture of Coca-Cola Company has been noteworthy. The organisation has been impacted by diverse leadership theories, such as transformational leadership theory, contingency theory, and situational leadership theory. Coca-Cola underwent substantial growth and expansion during the tenure of Roberto Goizueta, who was recognised for his transformative leadership approach. He played a pivotal role in fostering a robust organisational culture that prioritised innovation and collaboration, and this has since become an integral aspect of the company's ethos. Coca-Cola has implemented the principles of contingency theory by adapting its leadership strategy to accommodate diverse markets and cultures across the globe. The aforementioned has facilitated the organisation in effectively managing the obstacles associated with conducting business in heterogeneous areas and establishing robust connections with indigenous stakeholders (Ospina, and et. al., 2020). Furthermore, the incorporation of situational leadership theory has impacted the organization's strategy for cultivating effective leadership. Coca-Cola has acknowledged the significance of modifying its leadership approach to align with diverse circumstances and has allocated resources towards educational initiatives aimed at cultivating the competencies and adaptability required to lead proficiently across a range of scenarios.
Frameworks for planning, organising, controlling, and leading an organization's operations are known as management theories (Hashaw, 2019) . There are multiple well-known management theories, such as the human relations theory, systems theory, contingency theory, and total quality management. One of the first management theories, classical management theory is built on the ideas of managerial leadership and scientific management. In order to increase effectiveness and productivity, scientific management focuses on examining and improving work processes (Dias and et. al., 2022). In contrast, administrative management places a strong emphasis on creating standardised practises and regulations as well as managing an organisation as a whole. The mechanical approach of classical management theory gave rise to human relations theory in the 1930s. This idea emphasises the necessity for managers to establish a supportive work environment that inspires people and supports their personal development. It also acknowledges the significance of social and psychological variables in the workplace as well. Organisations are seen in systems theory as complicated structures that communicate with their surroundings. This theory places a strong emphasis on the need of comprehending how various organisational components interact with one another and managing the organisation as a whole rather than as a collection of discrete elements. According to contingency theory, there is no one management style that works for all circumstances. Instead, several management philosophies should be used depending on the circumstances. According to this view, managers must be adaptable and flexible to meet the unique conditions since organisations function in various contexts and confront various obstacles. A management strategy called total quality management (TQM) places a strong emphasis on customer satisfaction and ongoing improvement. According to this notion, organisations may attain excellence by giving workers agency and including them in the process of quality development. Quality is seen as everyone's duty. To manage their organisations, effective managers often combine many philosophies and strategies. For instance, the initial achievement of Coca-Cola can be ascribed to its implementation of classical management theory, which prioritised efficiency and standardisation (American Society for Quality, 2023) As the organisation expanded, it acknowledged the significance of human relations theory and shifted its attention towards establishing a conducive workplace atmosphere that stimulated and involved its workforce. Coca-Cola has implemented the Total Quality Management approach in recent times, resulting in the enhancement of the quality of its offerings and services, and subsequently, an improvement in customer satisfaction. Furthermore, Coca-Cola has employed contingency theory to modify its managerial strategy to align with diverse markets and cultures across the globe. Management theories have had a significant impact on the culture and strategy of Coca-Cola (SafetyCulture, n.d.) Through the comprehension and implementation of these theoretical frameworks, the organisation has successfully adjusted and progressed to fulfil the dynamic requirements of its stakeholders, thereby sustaining its position as a prominent multinational beverage corporation.

I used to be the leader of the group in my early academic career, which gave me the chance to demonstrate my leadership abilities. At that time, I encountered a circumstance where I needed to inspire my team members to complete a task, therefore I embraced the idea of transformational leadership. Through the application of this theory, I was able to execute specific actions that were congruent with the conduct of my peers within a collaborative setting. I exhibited enhanced adaptability in managing the circumstances. After putting this theory into practise, I led by example for the rest of my team by doing half of the assignment by myself. Because I really felt that if my goal was to impact people, my actions would have greater power than anything else. But at that point, I understood that in order to increase my leadership abilities, I needed to concentrate on a few areas. To become a more successful leader, I need to concentrate on developing my communication, critical and analytical thinking, listening and time management abilities.    
CONCLUSION
From the above essay, it can be concluded that management and leadership are equally important inside an organisation. This study provided in-depth information on a number of alternative leadership theories that Tesco may utilise to enhance the efficiency of its operations. This research has also been used to assess how these ideas may be applied to the firm's leader and the impact these theories have on their managerial position. Subsequently, it was revealed that the business is dealing with certain modern leadership and management challenges. The report concludes with a reflection that lists certain abilities that are required in order to develop into a more successful leader.  
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Appendix
	Leadership development objectives 
	Activities that need to be undertaken for the achievement of objectives 
	The place where I will develop leadership in order to achieve leadership objectives 
	Target date for achieving my objectives

	To enhance time management
	To ensure that all vital work is completed on time, i will be creating a timetable for the activities that are required to be completed, and assigning priorities for the same.
	At workplace
	08/02/23

	To improve communication skills
	I'll need to write persuasive emails, engage in frequent communication with people in the top positions, and, if I'm feeling confident enough, I'll also be questioning if I'm unsure about anything.
	At workplace
	26/01/23

	To develop listening skills
	Members will be offered questions and be required to respond by choosing a particular subject for the purpose of the collective discussion. Throughout this, until the moment I get posed a question, I am expected to pay attention to others' viewpoints without interjecting my own. 
	At workplace
	06/03/23

	To develop analytical and critical thinking skills 
	At the starting point of the project, it is imperative to cultivate the practise of introspection by posing fundamental inquiries, including the project's essence, rationale, and methodology. Subsequently, I aim to prioritise my self-awareness and exercise diligence in my endeavour to meticulously attend to every aspect. 


	At workplace
	21/02/23
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