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The purpose of the following report is to provide an analysis of the problem faced by John Lewis after the Covid-19 lockdown, using analytical tools such as SWOT and PESTLE to gather information and offer a conclusion.
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Over a 100 years ago, the Founder John Spedan Lewis began an experiment into a better way of doing business by including staff in decision making on how the business would be run. He set principles to follow and produced a written Constitution that the partners should follow.(www.johnlewispartnership.co.uk)
Throughout the history, Jonh Lewis & Partners continued to differentiate and find new ways to become a better way of doing business. 
Although, John Lewis & Partners is a strong name and one of the biggest UK’s retailers, did not make them immune to the current Covid-19 pandemic.  After the pandemic lockdown John Lewis Partnership is facing one of the biggest problems of its existence, a  £517 million loss and further store closures. The biggest challenge in this moment for the organisation is to increase sales within next 2 years and going back to the normal before the pandemic or better, by 2025-2026.
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John Lewis Partnership having the status of a  ‘non-essential’ retailer during the lockdown had to close its stores all over UK  for several months ,to follow the government guidelines and to move to online sales, where of course the sales had decreased and maximum reached  was 73% that means three quarters of John Lewis total sale.  This measure lead to a big loss of £517million, further store closure and the announcement of around 1300 job cuts after the closure of eight stores last year.
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The problem that John Lewis is facing after the Covid-19 pandemic has a big impact on employees, the supply chain, economy, customers, landlords, community and partners. Going through  the greatest scale of change in the partnership in 156 years history, has a huge impact over a big number of people from different levels of society. 



[bookmark: _Toc86358671]Impact

The past year, had been one of the most challenging  in John Lewis Partnership; as a result of this, this  problem involved not only John Lewis as an organisation but also part of the society itself, such as regular people like employees,  landlords, the supply chain and the rest of them involved in a way or another with John Lewis.
To start with the beginning, for the first time since 1953, John Lewis’s employees missed out the annual bonus, this being determined by their overall performance in the last year of the pandemic. The announce at the time came as a’ blow’ on the employees affected, that means again that the impact of the lockdown on this organisation was huge.
Following the closure of the eight shops earlier this year, almost 1,500 jobs were at risk, the affected employees needed help and wanting to avoid compulsory redundancies.
Regarding the supply chain for a big retailer such as John Lewis Partnership , that sales all sorts of merchandise like clothes, furniture, beauty products  and the list can continue, the impact on the suppliers was enormous, especially when  they source own-brands from over 50 countries, having manufacturers or assemblers for the finished products   in different countries all over the world. As a result of the latest drivers crisis in the UK, after the Brexit  the supply chain of Britain’s John Lewis has announced an increase of prices following the drivers crisis and this will affect the costumers and the organisation itself.
‘ Were are obviously seeing  short-term pressures. We  are finding it hard to see how those short-term inflationary pressures are going to be fully eased’ said the Partnership Chairman Sharon White for the Reuters reporters, on 16th of September this year.
The closure of the eight shops earlier this year has affected not only employees because they had to face redundancies but also the customers, by not having their favourite shop in their own city and especially landlords as they lost a good payer for the building rented for the shop. 
Speaking about the economy, it had to be affected as well, as by closing several shops in the last two years, John Lewis was paying big amounts of money towards tax every year, money that in the end helped the entire economy and society.
John Lewis & Partners has its name because it is an organisation in partnership, that means that if the organisation is facing an economic problem also the partners are facing loss of money, that means that also the partners of this organisation are affected by the problem faced by John Lewis after the Covid-19 lockdown.
Community funds from John Lewis to support local areas had been affected as well, as the organisation is struggling to continue supporting the local areas by giving the funds because as we all know they lost a big amount of money (£517m) in the very last year, that means they try to reduce cost so they can face this big challenge.
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A SWOT Analysis looks at internal and external factors that can affect the business.
Considering the John Lewis Partnership case study, after a quick non-professional SWOT Analysis it seems to have the following weaknesses, strengths, opportunities and threats:
STRENGTHS:
· Strong name, well  known brand ( the John Lewis shops are well know all over the UK)
· Good quality products ( John Lewis is selling the high quality products)
· Location ( they usually are placing their shops in the centre of the city)
· Waitrose ( because they had the Waitrose chain, within the lockdown, they had an increased  profit of it because the supermarket was considered an ‘essential’ retailer during lockdown, means that it helped a lot the organisation;  
· Exciting place to shop, as all John Lewis shops are welcoming and they focus a lot on delivering best places to shop in.

WEAKNESSES:
· Having to shift to online selling ( once the pandemic came, like all non-essential retailers John Lewis had to close and sell only online)
· £517 million loss ( after the pandemic closure, John Lewis had lost £517m)
· Profitability ( the profitability has decreased during the pandemic)
· Lack of international presence ( the fact that John Lewis with its shops are present only on the UK’s market is a weakness). 
· Job loss;
· Redundancies;
· The annual bonus scrapped, first time since 1953 when John Lewis Partnership could not afford to pay anymore the annual bonus.

 OPPORTUNITIES:
·  To enter new markets ( maybe expanding outside UK);
· Focus on delivering natural good quality of their own-brand products ( having their own-brand products being manufactured only from organic cotton silk and others);  
· 
THREATHS:
    - Further closing of more shops;
   -  Competitors;
   - Change of laws and regulations;
   - Further jobs to be at risk;
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Considering the subject of this report, John Lewis Partnership, a PESTLE Analysis will consider all the macro- environmental factors that can lead to the decline of the organisation. Important factors that from the outside of the organisation can have a bad influence on the future profit.
PESTLE means political, economic, social, technological, legal and environmental factors. In the following lines will describe each one of it as it follows:
- Political: 
        -Brexit - one of the main factors regarding the supply chain, the crisis of lorry drivers for example that had a big impact on the prices and lack of products on the shelves;
        -Law changing, Furlough Scheme, the law changing and the furlough scheme offered from the government had a big impact on the John Lewis Partnership, what the government was offering was not enough to save the organisation from collapse;
        - Economical:
         -  Possible economic crash after the Covid-19 pandemic, considering the fact that during the several lockdowns in the UK there is a need to take into consideration a possible economic crash, as the economy has stopped for several months;
[bookmark: _Hlk86355689]        - Change in the current taxation laws, big impact on the organisations that import most of the products that are selling, following this change the prices are the first to rice, because of taxation on products brought from outside UK;
       -  Strength of the national currency- sterling pound- which means the decrease of the resources leads to higher prices on basics by causing the inflation;
      - Increase of minimum wage, leads to further more job cuts because they are not affording to pay the wages.

· Social:
· People shopping online, means that some people might find it difficult to shop online, because of several reasons like: internet connection, lack of trust to put the card details online, people of a certain age which have no IT skills, etc.;
· People getting old, as the majority of UK’s population is getting old with a low level of natality in the last years;

-Technological
  -  Poor or no internet connection for buying online;
  -  Elderly people with no knowledge of internet browsing;
  - Organisation’s website for shopping, investing money in the online shop means a lot for an organisation, the website needs to be accessible and easy to use;
   - Accelerating online channels.


-Legal:
               - Worker’s rights, this fact in laws can change very often so that means that the organisation has to obey the government’s rules as they are one of the biggest employers of the UK and with a strong name and 83,000 staff all partners of John Lewis;
              -Human Rights;
              - Irresponsible marketing.

          -Environmental:
             - Climate change can have a big impact on the whole  and action is needed towards the reduction of carbon and energy efficiency.  
             - Pollution and toxics have a big importance especially when John Lewis has its own manufacturers all over the world;
             - Animal testing, very important factor in selling beauty products;
             - Greener transport, means less consumption of fuel, John Lewis is aiming for their transport-fleet to be zero-carbon by 2045;
              -Less waste as the waste is a huge carbon impact;
              - Renewable energy, since April 2018, 98% of Waitrose and John Lewis’s electricity has been certified as coming exclusively form UK renewable sources, such as wind, sun, tides and water. 
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As a conclusion, John Lewis Partnership is facing one of the biggest challenges of its history, loss of big amount of money, being forced to close various shops and sending home more than 1300 employees.
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	Opportunities
- To enter new markets
- Focus on delivering natural  good quality fabrics on their own-brand products
	Threats
- Further closing of more shops;
  -  Competitors;
 - Change of laws and regulations;
 - Further jobs to be at risk;


	Strengths
- Strong name
- Good quality products
- Location
- Waitrose
- Exciting place to shop
	Weaknesses
- Having to shift to online selling
-£517 million loss
- Profitability
- Lack of international presence
-Job loss
-Redundancies
-The annual bonus scrapped
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	Element
	Factor
	Business Impact

	Political
	Brexit
Law changing, Furlough Scheme
	one of the main factors regarding the supply chain, the crisis of lorry drivers for example that had a big impact on the prices and lack of products on the shelves;
-the law changing and the furlough scheme offered from the government had a big impact on the John Lewis Partnership, what the government was offering was not enough to save the organisation from collapse

	Economical
	- Possible economic crash
Change in the current taxation laws
Strength of the national currency
- Increase of minimum wage
	-after the Covid-19 pandemic, considering the fact that during the several lockdowns in the UK there is a need to take into consideration a possible economic crash, as the economy has stopped for several months;
-big impact on the organisations that import most of the products that are selling, following this change the prices are the first to rice, because of taxation on products brought from outside UK;
-sterling pound- which means the decrease of the resources leads to higher prices on basics by causing the inflation;
leads to further more job cuts because they are not affording to pay the wages.



	Social
	People shopping online
People getting old
	- people might find it difficult to shop online, because of several reasons like: internet connection, lack of trust to put the card details online, people of a certain age which have no IT skills;
· the majority of UK’s population is getting old with a low level of natality in the last years;



	Technological
	Poor or no internet connection for buying online;

  Elderly people with no knowledge of internet 
Browsing

Organisation’s website for shopping

Accelerating online channels
	






investing money in the online shop means a lot for an organisation, the website needs to be accessible and easy to use;





	Legal
	Worker’s rights
Human Rights
Irresponsible marketing
	

	Environmental
	 Climate change
Pollution and toxics




Animal testing


Less waste





Renewable energy
	a big impact on the whole  and action is needed towards the reduction of carbon and energy efficiency.  


very important factor in selling beauty products

waste is a huge carbon impact



-since April 2018, 98% of Waitrose and John Lewis’s electricity has been certified as coming exclusively form UK renewable sources, such as wind, sun, tides and water




image1.png




image2.png




image2.jpeg




