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[bookmark: _Toc165028280]Introduction
As of being given the opportunity by the board of directors to create this research and analyze and find the most suitable variant for the company’s new operating branch, firstly we have to dive into the international communications in business. Nowadays the world is increasingly more connected and globalized than ever before the expansion of multinational corporations into new markets necessitates a deep understanding of cultural nuances and effective communication strategies. As a global management consultant hired by a major British multinational company, the task at hand is to recommend a potential EU-based country for future business expansion. This essay delves into the intricacies of British business communications, evaluates the cultural fit between the company and potential expansion destinations, and provides recommendations to establish a conducive environment for success. The selected organization for this analysis is Vodafone Group, a renowned British multinational telecommunication and service provider. With its rich history and traditions, Vodafone is poised to expand its operations into new territories, leveraging its expertise and resources to drive growth and innovation.
The evaluation of this essay will focus on two EU countries specifically Spain and the Netherlands, to assess their suitability for accommodating the expansion plans of the company. By examining country facts, cultural differences, communication barriers, and labor outlooks, this essay aims to provide comprehensive insights into the opportunities and challenges associated with each potential new expansion. Finally, the proposed countries and strategies presented in this essay aim to guarantee that Vodafone Group creates a favorable environment for development and success in its new management operations and expansion for all stakeholders.


[bookmark: _Toc165028281]Business Communications in the UK 

In the United Kingdom, an agreement is usually not considered final and full until a written contract is officially signed and witnessed. Thus, it is critical to guarantee that all terms and conditions are covered in a formal contractual instrument. In many circumstances, depending on the size or value of the firm, a contract must be reviewed and approved by an attorney or other expert in British contract law. This is merely an issue of procedural correctness and "due diligence," and is not something to be taken personally, nor does it bring into question the proposal's authenticity. In reality, having a fully prepared contract that has been professionally examined and authorized reveals the signatories' seriousness and purpose in entering into an important, sometimes long-term arrangement. In general, there is a clear distinction between business-related and social concerns, so you do not need to expend significant effort to create familiarity outside of the business connection. On the other side, it is critical to foster a culture of trust, dependability, and justice, as these are virtues that the British appreciate (Warburton, 2024).

Following the established etiquette is crucial for developing and keeping business partnerships in the United Kingdom. Verbal conversations are frequently validated in writing, with full facts provided. Business communications can be difficult to interpret since the British dislike offending their business colleagues, and the roots of conflict are not always clear. British entrepreneurs frequently use an open-door approach. In British industry, hierarchies are flattening, with business divisions delegating authority, increasing overlaps and resulting in loosely defined duties and less differences between positions and departments. The British style of management is known for taking calculated risks, and this mindset is central to the innovation. In the United Kingdom, professional rank and status are often determined by an individual's accomplishments and experience in a certain subject. Academic credentials and backgrounds are less essential in business (Warburton, 2024).
[bookmark: _Toc165028282]Company’s History and aims
The company’s history starts as Racal Electronics Group created by Ernest Harrison and Gerry Whent and later on renamed and established Vodafone Group Plc, now one of the world's largest telecommunications firms, on September 16, 1983. Vodafone began its operations in the United Kingdom as a tiny mobile network operator. Over the years, Vodafone has grown its global operations, becoming an essential player in the telecommunications market. In today's market, Vodafone aspires to be a global leader in telecoms services and digital solutions. The firm focuses on providing new products and services that help people, businesses, and communities stay connected, informed, and productive. Providing Reliable connection: Vodafone aspires to provide customers with high-quality network coverage and connection solutions that provide smooth communication and access to digital services (Plc, 2024).

[bookmark: _Toc165028283]Competitors in the Netherlands

The Dutch telecommunications sector is one of the world's most sophisticated. As in many developed economies, a primary focus in recent years has been the construction of next-generation networks, such as 5G mobile networks or fiber optic internet. The Netherlands ranks high in major global connectivity measures, with 92 percent of people utilizing the internet, despite intense rivalry in the mobile, fixed phone, and broadband industries.One of the biggest competitors Vodafone could face is KPN. KPN is a leading mobile network, television, and internet provider in the Netherlands. From 2019 to 2022, the firm's yearly sales remained steady at roughly 5.3 billion euros, after exceeding 7 billion euros as recently as 2015. KPN was once a state-owned corporation and is still the dominant participant in the fixed line telecommunications industry, accounting for 45 to 50 percent of all connections (Borgeaud, 2023).
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Table 1: Share of total connections in the Netherlands (Borgeaud, 2023).
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Movistar, owned by Telefónica, was Spain's most profitable telecoms brand in 2021, with sales of 14.5 billion euros. In 2020, the Spanish brand allegedly controlled more over 33% of the European country's entire telephony market share. The French Orange and Vodafone came in second and third place, respectively, with around 5.5 and 4.9 billion euros the same year. The company marked an increase in unemployment that potentially caused productivity levels to drop. Movistar is a brand operated by the Spanish multinational telecommunications company Telefónica. Movistar operates in Spain and Latin America, but as  O2  in Germany and the United Kingdom. In 2018, the brand's Spanish division had its lowest staff count, with 20.7 thousand personnel (Borgeaud, 2023).
According to Borgeaud(2023), the Internet and smartphone usage in Spain through the years have made an exponential increase. Computer ownership in Spain has steadily increased year after year, rising from 55.9 percent in 2006 to 78.4% in 2017. An comparable trend was found in terms of internet connectivity. Smartphone use has also spiked in Spain. In December 2018, the monthly mobile phone utilization rate in Spain was around 114.4 per 100 residents. The graph below illustrates all of Spain’s largest telecommunication providers and their annual revenues from 2013 to 2021 where we can observe and see that Moviestar is the leading company throughout that time period marking more then a half of the market.

[image: A graph of different colored bars

Description automatically generated]

Table 1.1: Revenue in million euros representing Spanish telecom providers (Borgeaud, 2023).

[bookmark: _Toc165028285]Netherlands
Cross-cultural differences Great Britain — The Netherlands A large number of previous studies on style variations have concentrated on cultural variability for the dimension individualism-collectivism in connection to the directness of communication style across vastly different cultures, such as the United States vs Asian or Arab cultures. Individualism-collectivism is rather uniform in Western European cultures, although there is greater variation on Hofstede's aspects of uncertainty avoidance and masculinity-femininity. In the current study, we will focus on these two elements in our analysis of readers' reactions to newsletters in the Netherlands and Great Britain. As it can be seen in Table 2, there are more significant differences between the two countries on the dimensions of masculinity and femininity, uncertainty and avoidance. In comparison to British culture, which is largely masculine and low-uncertainty avoidant, Dutch culture is more feminine. Both cultures are at the individualist end of the individualism-collectivism spectrum, but they differ in terms of horizontal and vertical orientations of individualism (HENDRIKS, et al., 2012).

The Netherlands has a very horizontal individualist society, which means that, while self-actualization and competitiveness are essential, individual equality is greatly prized. Although accomplishment and desire are vital, overt financial gain is not. Great Britain is likewise an individualist culture, but it is more vertically oriented on the individualism dimension, in which ambition, achievement, and "standing out" are highly admired and social disparity is recognized as a fact. In this study, we shall propose that the dimension instrumental-affective is also related to Hofstede's dimension of masculinity-femininity. The premise is that in male cultures, where the ego is paramount and accomplishment and success are valued and promoted, people will favor an instrumental communication style that is sender-oriented and goal-oriented. In contrast, it is assumed that an emotive communication style that is both process-oriented and receiver-oriented will be preferred in feminine cultures where personal relationships and concern for others are value (HENDRIKS, et al., 2012).
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Table 2: Representing data using Hofstede’s method in orange is the Netherlands and respectively in blue is the UK (Insights, 2024).

Looking at the graphs in table 2 we can clearly distinguish two dimensions that mark a significant difference between both countries and those are Individualism and Motivation. The Netherlands, which received the highest score of 100, is an individualist society. That could indicate that there is a strong preference for a loosely structured social framework in which individuals are expected to look after themselves and also their close friends and family. In Individualist cultures, the employer/employee relationship is a contract based on mutual benefit, hiring and promotion choices are meant to be based only on merit, and management is the management of individuals.The United Kingdom is an individualistic culture. The British people are often very individualistic and private. Children are educated from an early age to think for themselves, to discover their particular purpose in life, and to contribute to society (Insights, 2024).

The Netherlands has a score of 14 on Motivation towards Achievement and Success, indicating that it is a Consensus society. In nations with low Motivation towards Achievement and Success ratings, it is critical to maintain a work-life balance and ensure that everyone is involved. An successful manager is supportive of their employees, and decision-making occurs via engagement. Managers aim for consensus, and employees prioritize equality, solidarity, and excellence in their work life. Conflicts are addressed by compromise and negotiation, and the Dutch are noted for their lengthy debates until a resolution is formed. Britain is a Decisive culture that values achievement and is eager to achieve it. A major source of misunderstanding for foreigners is the seeming conflict between the British culture of humility and understatement and the society's underlying success-driven value structure. Understanding the British requires the ability to ''read between the lines.'' What is said not always necessarily reflect on what is actually meant.  (Insights, 2024).
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[bookmark: _Toc165028287]Management Practices in Spain
Management in Spain is characterized by hierarchical structures, respect for authority, and adherence to formal protocols. Managers are expected to maintain professionalism while exercising their authority appropriately. However, practices can vary across industries and regions. Building strong personal relationships is crucial, with trust and mutual understanding playing significant roles. Respect for seniority and experience is ingrained, but younger generations are challenging this dynamic. Managers often demonstrate a paternalistic attitude toward employees, emphasizing concern beyond professional matters (Cristina Quinones, et al., 2016).

[bookmark: _Toc165028288]Approach to Change
Spain exhibits a medium tolerance for change and risk, preferring innovations with proven benefits. Cultural sensitivity is crucial in discussions, considering the aversion to risk and fear of exposure. While traditional values persist, adaptability, innovation, and embracing change are increasingly valued. Spain operates on a fluid time culture, emphasizing relationships over strict deadlines. Work-life balance is valued, with flexible working hours and family-friendly policies becoming more common. Despite traditional siesta customs, modern workplaces are adopting more flexible practices (Ltd, 2022).

[bookmark: _Toc165028289]Decision Making
Decisions are typically made at the top and delegated downward, with employees expecting private counseling on performance issues. Long-standing personal relationships influence decision-making, favoring collaboration and teamwork over competition. Spanish communication tends to be indirect, relying on non-verbal cues and personal connections. Face-to-face interactions are preferred, emphasizing the importance of building relationships. Understanding hierarchy and rank is key, as decision-making is centralized and perceptions of respect are paramount (Ltd, 2022).
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Table 3: Representing the Hofstede’s method for Spain in orange and The UK in blue (Insights, 2024).

Referencing the table above we can see that there are several big discrepancies, especially in Uncertainty avoidance and Indulgence between the UK and Spain. Relying on Hofstede’s methods we can observe those categories. If Spain can be characterized by one categorie that could be , it is Uncertainty Avoidance, which from the table we can see it scores high. Spain is regarded noisy country. People like rules for everything since changes stress them out, but they are also obligated to avoid regulations and laws that, in reality, complicate their lives. They tend to avoid confrontations because it could create significant stress and rapid escalations to the personal level. Uncertainty Avoidance scores low in the UK because, indicating that as a country, people are content to wake up without knowing what the day holds and to make it up as they go along' by altering plans as new information becomes available. As a low UAI country, the British people feel unbothered by uncertain circumstances. There are not many regulations in British culture (Insights, 2024).

Spain is not an indulgent society. Societies with low scores on this area are vulnerable to cynicism and pessimism. Unlike Indulgent countries, restrained societies are not placing much importance on leisure time and exercise greater control over the fulfillment of their needs. People with this mindset believe that their activities are constrained by societal standards. British culture is indulgent also represented by its score. People in communities with a high Indulgence score are more likely to act on their impulses and wants to enjoy life and have a good time. They have a positive mindset and tend to be optimistic (Insights, 2024).

[bookmark: _Toc165028290]Conclusion and Recommendations
[bookmark: _Toc165028291]Why is the Netherlands more suitable to expand?

We looked at the tables above and pointed out key factors of the biggest differences in both countries Spain and the Netherlands, and their similarities and business relationships. According to the data, the Netherlands would be the most suitable choice for Vodafone’s expansion the reasons that stand out are the close proximity to the UK, which could mean less traveling costs for bringing new management staff into the country, also similar weather that will prevent adaptation period to it and low to non-cultural shock but those factors are only in terms of staff wellbeing. On the other hand in terms of communications and business, the Netherlands is closer to the UK’s methods of operations, what is meant by that is by applying Hofstede’s dimensions into use they show more similarities in their works ethics and business understanding compared to Spain. However, Spain and its telecommunication market is larger by number of consumers and the profitability potentially could mark an increase, from the business point of view that would be the clear choice of expansion but taking into consideration the language barrier, cultural differences, uncertainty avoidance, and indulgence the Netherlands creates a better environment for the company’s new venture. As we got familiar with the information above Dutch people speak wildly English and its very common to negotiate and operate in that language whereas in Spain that could be a major setback and potentially lead to inconveniences on both ends of the negotiations.
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