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Introduction
According to The British Medical Association (2026) the NHS has a chronic workforce crisis, driven by inadequate workforce planning, lack of accountability for workforce issues, and recurrent failure to value and invest in staff. This report discusses staff shortages across the NHS and the impact it has on both staff and patients. It identifies the main reasons why staff are leaving the NHS and evaluates current government plans to fix the problem. It aims to provide practical recommendations for improving staff retention to ensure the NHS can continue to provide a safe long-term care for the public.

[bookmark: _Toc223613455]Selection of Research topic 
The problem identified for this research is the critical shortage of staff within the UK healthcare system. I have decided to focus specifically on the Acute Hospital sector within the NHS, as this is where the impact of staff shortages on emergency care and elective surgery backlogs is most visible. This matter expresses that there is a high vacancy rate across various roles leading to an over-reliance on agency staff which results in a significant increase in the workload for existing employees. This issue affects patients through longer waiting times and reduced care quality. It also has an impact on the remaining staff who face extreme burnout and stress due to work overload, while the high cost on hiring temporary agency workers puts a massive strain on hospital budgets. Based on recent reports the NHS was forced to spend a staggering £3 billion on agency staff in 2023-2024 (GOV.UK 02 June 2025). I have justified this research for both social and personal reasons. Socially, the shortage threatens the future of free healthcare in the UK. Without enough staff, the NHS cannot meet its basic safety targets and will also have an impact on the quality of care. Personally, I am motivated to understand this problem as I have had multiple experiences in hospitals where I have waited long hours to be seen. As I plan to work in the health care sector, I want to know why so many people are leaving the profession. This research links directly to my professional development. It helps me understand the real-world challenges of workforce management. I am building my knowledge by studying these staff shortages to become a more informed healthcare professional.
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Evaluating information sources 
For my research on NHS staff shortages, I have chosen three key sources. The first of which is The British Medical Journal (2024). This article argues that the NHS cannot be maintainable without better workforce stewardship meaning the government and NHS leaders must prioritize the staff who work for the NHS. It identifies three main areas for urgent action:
Workforce configuration: Ensuring the right types of staff are in the right place doing the right job.
Working environments: Improving working conditions to prevent staff from leaving and feeling undervalued.
Career pathways: Better training and clear career progress for NHS employees.
This article was published in 2024. In relation to the NHS workforce crisis, this exceptionally current. This source covers multiple sub-topics of the NHS workforce crisis including staff shortages, financial costs and patient care so is therefore relevant to my search. The BMJ is a peer reviewed medical journal, and the Authors of this article are directors and professors. The accuracy of this source is very high as there are multiple references throughout the article and some of the data is sourced from the NHS and Nuffield trust which are also reliable sources. The purpose of this article is to propose what might be done to tackle current challenges such as staff shortages within the NHS. 
The second source I have chosen is The Health Foundation (2026).  This briefing focuses on three main issues linked to staff shortages, impact on care, impact on remaining staff and impact on costs. It also examines the benefits of improving retention within the workforce. This source is very current as it was published in 2026. The document discusses staff retention, the impact of staff shortages and financial costs. The Health Foundation is a highly reputable, independent UK charity. The claims made in this source are frequently cited by the UK government and references the NHS; therefore, this makes it a reliable source. 
[bookmark: _Toc223613457]The third source I have used to research information from is The King’s Fund (2024). This source explores the reasons behind staff shortages leading to patient backlog of care. It discusses the NHS workforce  plan and analyses data showing variations of staff shortages across the UK. The King’s fund is a charitable organization, and the purpose is to educate the public about staff shortages in the NHS. The data matches government and NHS reports, as a result this is a highly credible and reliable source.
Research Methodologies
Research methodologies show how data is collected and analysed to focus on a particular research problem. Quantitative research focusses on collecting numerical information and gathering results across groups of people for example the number of staff leaving the NHS and taking sick days off. Qualitive research uses interviews and observations to understand personal experiences for example why staff are leaving the NHS and their experiences of working in the NHS. According to Royal Academy of Engineering (N.D) the difference between them relates to the types of things you are trying to find out not the type of questions you ask. Mixed methods use both approaches, quantitive research offering statistical information and qualitive research offering in depth subjective understanding. For this specific research a mixed-methods approach is used as my sources contain analyse data analysis using numeric graphs and charts and contains information from surveys.
[bookmark: _Toc223613458]Data Collection
Data collection techniques are categorized as either primary or secondary and are essential to understanding the factors behind current NHS staff shortages. Primary data involves collecting data firsthand such as through observations, interviews, surveys and questionnaires with healthcare professionals. On the other hand, secondary data involves researching and analysing existing information from sources such as published books and journals, government records and online databases and websites. For this research, a secondary approach has been chosen to address the research question. This is justified because statistics show a nationwide view of vacancy rates that would be impossible to collect individually. The advantages of secondary data is cost effective and the process of collecting the data is quick and simple. The disadvantage of secondary data is that it may lack the personal stories of individual staff members making it less accurate and less reliable. The data collection my sources use are both primary and secondary as they include results from surveys and questionnaires about why staff are leaving the NHS and numeric data sourced from government websites and the NHS.
[bookmark: _Toc223613459]Conclusion
In conclusion to my research, I found that the staff shortages in the NHS are due to staff facing extreme burnout and stress due to work overload. There is a high vacancy rate across the NHS leading to an over reliance on agency staff. It has been reported that the NHS was forced to spend £3 billion on agency staff putting a strain on hospital budgets. The government have a long-term workforce plan in place by doubling nursing places and offering additional funding. However, the shortage of staff still threatens the future of the NHS. 
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