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Introduction
A short demonstration of using Tuckman’s and Belbin’s theories to create healthy and positive group dynamics within a working team to improve the performance and collaboration of a team.
A real work example of excellent communication and support within a team performance. 

Main Body

	‘’Groups of whatever type do not come into existence fully formed.’’ (Buchanan and Huczynski, 2013)

In August 2018 the whole world was watching a rescue operation in Thailand to save 12 boys trapped in the cave for 17 days.
We did not only see an amazing act of bravery and courage but also witnessed a creation of amazing group of experts from all over the world getting together and creating rescue team with one common goal, to save others’ lives.
 
	Research carried out in 1960 by Tuckman (1965) indicated that the development of the team will occur in a number of stages, each of which can affect interaction between members of the team. (Morgan, 2017)

At forming stage, the team was established from professional divers, climbers, medical staff and navy seals to assess the situation.

At storming stage, they take possible ideas into consideration how to perform rescue operation, discussing every option and communicating within team how, when and with what equipment they could proceed, not knowing if it is going to work as planned.

Disagreement over procedures, role assignments, and any number of details related to group life are inevitable, and as the newness of the group wears off, members became bolder in questioning and challenging one another. (Maund, Schriek and Tinkler, 2017)

At norming stage Thai navy Seals were accepted as leaders of the operation and allocated tasks between rescue members. Strong bond and trust between each member of rescue team was crucial as they have been risking their lives and lives of all children.
Finally, at performing stage all the effort and hard work of each rescuer and excellent communication has paid off as all 12 boys were freed and safe and what in the beginning seem as impossible mission was accomplished.

The team also went through adjourning stage, when one of the professional divers lost his life during the operation but team had to continue rescue plan and at the end of rescue team was dismissed and members were returning home.
Based on the astonishing group dynamics this team, build of individual team roles and qualification was able to finish their task successfully.

A group with a positive dynamic is easy to spot. Team members trust one another, they work towards a collective decision, and they hold one another accountable for making things happen. (Mindtools.com, 2019)

Identifying team roles based on Belbin’s theory, in this team there was co-ordinator to assign task and focus on team objective which was safety of all involved in rescue, plant to find a solution to solve a problem, monitor evaluator to select a strategy, assess the situation, specialists with a experience and knowledge of area, dynamic and working under pressure shaper and team workers to hold and support team all the way through whole process.   

Belbin found some combinations work well…A balance of types is valuable: extrovert and introvert, those who generate ideas and those who can assess them, those who bring in change and those who maintain some continuity. (Cottrell, 2015) 


Conclusion

Based on this successful story, we can see all stages of how group of strange individuals became a strong team, dealing with obstacles and conflicts, trust and supporting each other creating an exceptional group dynamics.
An importance of each team role responsibilities and tasks was major part in successful completion of task.
Cooperation, communication and finding the best solution to solve the problems is good way to navigate the team to perform well and effective. If trust is broken, and communication struggle, the team is back on forming stage, when conflict must be identified and resolved to start and rebuild again.
 
“None of us is as smart as all of us.” – Ken Blanchard
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