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2. [bookmark: _Toc510452944]eXECUTIVE sUMMARY ( Dont count word count)


This report looks at the influencing factors that the PEST analysis, has on Swansea City Football Club. The PEST analysis consists of, political, economic, social and technological factors that have a influence.

Political factors include legislation. E.g. Brexit, and the local governing authority, which is Swansea council.

Economic factors, explain in detail how Swansea football club is competing with other big household names, such as Manchester UTD, in the higher football division in English football, the premier league.

Social factors, look at the unity the club has with supporters, how the club has given back to the community that has always supported them.

Technological factors, show how with more funding down to the promotion to the premier league, has created more advancement in technology that the club uses, to maintain its football pitch. It shows how new technology helps Swansea City Football Club compete with other big clubs, such as Manchester UTD.


CHAPTER 1 – ABSTRACT



1

3

[bookmark: _Toc510452945]Introduction

Swansea City, A.F.C was founded in 1912, the football club had then adopted a name change in 1969, from Swansea Town, to Swansea City. The name change came with the evolvement of the town to a city. (City 2017). In 2005 the club moved into the newly built stadium, the Liberty, where they moved from their previous playing grounds Vetch field, which was used from 1912-2005. (City 2017). The Liberty stadium, is owned by Swansea Council. The Stadium is run on a tripartite accord, between Swansea AFC, the Ospreys, and Swansea Council. At present the stadium has a capacity of 21,088. In November 2017, grants for expansion, were granted to the swans, as it would generate the council almost £300,000 per year. (Youle 2017). Swansea gained promotion in 2011, from second tier football, to the premier league, the highest playing tier in English football. (Guardian 2015)

[bookmark: _Toc510452946]Report Remit
[bookmark: _Toc510452947]The reason of this report is to look at factors that can affect and have an influence on Swansea AFC. To have a deeper understanding and to identify these factors, a PEST analysis is going to be used. A PEST analysis will cover Political, Economic, Social and Technological Factors that possibly will have a pressure on Swansea football club. A conclusion at the end will summarise, all the points covered in this report, thus will draw an understanding of the report. Recommendations on what Swansea Council can do to improve will be stated. The conclusion will also terminate, whether the PEST analysis was the correct and effective method to have been used.
Political Factors
Political factors that are possibly going to have an influence on Swansea Football Club are the local governing authorities, Swansea council being the leading authority. If Swansea football club wanted to expand their stadium, they would first need to advise the council and seek verification from them. In November 2017, Swansea City had come to a new agreement with the council, about the future of the stadium. The new agreement would mean that Swansea AFC will be taking over the full functioning of the stadium.  Swansea City would benefit a lot more from the new agreement than the previous one in place, as it would allow the club to be more active, in exploring the stadium expansion, sponsorship, naming rights, revenue, and to help enhance match day experience for supporters. (Youle, 2018) . In return the council would receive a fail-safe, rental income of £300,000 per year from the stadium, and they would receive a share from any revenue naming rights in the future.  Swansea AFC  came to an agreement with the council, to lease the stadium for 37 years.  The new agreement would be beneficial to all parties, including the ospreys, it would allow the football club to dictate its own destiny, and would allow the club to be more competitive in the premier league. The previous agreement was very limited, to the football club, it meant that the club would not receive any direct revenue from the stadiums functions. (Swansea Gov, 2017).  Swansea City, currently play in the premier league, and participate in the FA cup, with the UK looking to leave the EU within the next year, due to the Brexit agreement, this will be a potential problem from Swansea AFC in the future, as to better their squad and have a competitive edge on other teams; they would need to recruit players from different countries. The Brexit move will restrict opportunities for players, other than the best from the EU, looking too play for a club inside of the UK. It will make it more difficult for clubs, like the Swans, to scout young talent. It would mean that European footballers would need to go through more thorough checks before granted work permits to play in the UK. Premier league clubs like the Swansea could face further restrictions on building their squads, via tightened GBE requirements. (Jake, Cohen, 2017).  Another political factor that has had an effect on Swansea City, is the UEFA, who have scrapped the fair play record scheme, which in previous years, since 1995, has granted the best behaved clubs entry to continental football, the best behaved clubs would be granted a place Europa league (UEFA Cup), for having the lowest amounts of yellow and red cards in the premier league. (Booth, 2017)
[bookmark: _Toc510452948]Economic Factors
A decrease in revenue from ticket sales will have an impact on the economic factors of Swansea football club. The revenue that is brought in from football is at a high demand, it is increasing ever year.  This can be seen through an increase in transfer fees for players, in 2011, Swansea recording signing fee was £3.5 million, in 2015 they had signed Borja Baston from Athletico Madrid for a club record signing of 15.5 million. (Gwilym 2017). The increase in signing fees can be justified, as it is in Swansea City’s best interest to have the best players, the better the club perform sin the premier league,  the more revenue they would bring into the club. The premier league in which Swansea play in is the world’s richest football league, clubs that play in the premier league, earn in total approximately 1.7 billion pounds per year, more than those in other leagues. (Conn, 2017). This shows the importance that doing well in the premier league can have on the economic factors for the swans. Every clubs that participates in the premier league earns approximately more than £90 million per year. (Conn, 2017).  As Swansea one the league final vs reading to promote themselves to the prem, they won the £90 million pound game.
[bookmark: _Toc510452949]Social Factors
Despite considering, social status, demographics, culture, and age of fans, Swansea City, has maintained its strong relationship with football fans, without regarding the promotion to the premier league in 2011, the club had a strong fan base. With the promotion to the premier league, in the first year the club sold out home season tickets instantly. There is a higher demand for  them, it is harder now to get hold of a season ticket, than it was before promotion.(SCFC, 2018) With the promotion, the club has gone from, rags to riches, the fan base has substantially expanded on a international scale. Merchandise such as football kits, toys, accessories, tend to sell out better than before. The club has always prided, that close, knit fans from the community, were always there for support in the clubs dark days.  (Shuttleworth 2012) Swansea City, and its supports have been hailed as a major influence of supporters trust, in which the clubs success is partly down to the fans.  The fans have demonstrated throughout the past years that when the club is in crisis, there is no need to lose faith, but to come together as one, and the situation will improve.  “They have shown that you can still reach the top flight by being sensible, not over-loading debt burdens” (Wathan 2012) The Club and its fans know, that it is not possible to win every game, but what u can do is no matter the result, utilise football as a way to promote the town/city.  Swansea as a city has a small population size, of 244,500, compared to other teams in the premier league such as Manchester city, who have a high population size of 530,300. (WPR 2018,) This has a social effect on the club no matter, how many home fans Swansea City has, u cannot compare the fan base to a club on the same calibre as Manchester UTD.
[bookmark: _Toc510452950]Technological Factors
The technological factors that are going to have an effect on Swansea football club, is the connectivity of the pitch.  The type of equipment the planning, and the types of methods that the council use, is what will give the pitch at the liberty, its striking appearance. The pitch is made up of different layers, which is the underground drainage system, a layer of gravel carpet, grit blinding layer, and a lower and upper root zone. A See mix has been sowed into the pitch of 45g per square metre, totalling in 400kilos. The football pitch is also reinforced with twenty million artificial grass fibres that are sown into the pitch, with a depth of 200mm, and 20mm apart. (LBS 2018). Swansea City also use extraordinary machines to keep the grass intact, including specialised lawn mowers, a unique artificial light system that grows the grass and keeps it warm, it very useful in the winter, when the grass can freeze. As a result these factors would mean that expenses for the football club would increase. Additionally, season ticket holders have the ability to make the most of technology, and can renew or buy season tickets online, whereas in the past to renew or buy a season ticket u would have to come down to the stadium, this saves a lot of time for the fans and is more effective.


2.1 [bookmark: _Toc510452951]Conclusion

As the research has demonstrated, there are many factors within the PEST analysis that outline positive and negative factors that can have a affect on Swansea City football club. The political factors, that affect Swansea City, are mainly negative, this is down to legislation that does not work in favour for the club, however, the council who own the stadium are willing to negotiate for the greater good of both parties, and offer Swansea City, planning to expand the stadium and take full rights. The economic factors, are mostly positive, since Swansea City, compete in the most popular football league in English football, this is also interlinked with the social factors as the fan base has now grown on a international scale and the club is more recognised. Technology has advanced within the club, allowing the club to compete with other big clubs, this is down to Swansea City, being financially better off now as they play in the prem. Overall, concluding, the PEST analysis has been affective, when looking at Swansea City Football Club, however it does not integrate  other analysis methods, which are affective in areas where the PEST is not.
[bookmark: _Toc305165507]






CHAPTER 8 – CONCLUSION



3. [bookmark: _Toc510452952]Recommendations (dont count word count)

A Recommendation for Swansea City, and its managers would be to take into consideration how they run the stadium and most importantly if ticket prices are affordable for local supporters. As the economic environment does not look too prosperous for the general people of Swansea i would recommend that the ticket prices are not put up by a substantial amount.  I understand that to increase profit, the club would need to put up the prices of tickets, but to what extent. I would recommend for the club to work out the relativity of demand for tickets, and use this as a idea on how much to roughly put ticket prices up if they do go up. Swansea city needs to take into account about the working class and not working class people of Swansea, the club should consider if people will be able to afford tickets, and merchandise, as the local people could be jobless and on benefits. Additionally, i would recommend the club to invest in the stadium making it bigger, which could mean ticket prices will go up, but they should go up by the correct amount where they are a necessity, not a luxury.
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