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● The only International Airport in Wales 

● Located in the Vale of Glamorgan 

● Provides nine hundred connecting flights from 
Dublin and Doha

● The airport sees just over 1 million passengers a 
year
(Cardiff AIrport, 2020)

● The Welsh Government purchased the airport in 
order to develop and improve investment.
( Senedd Research, 2020)

Introduction 



PESTLE Analysis of Cardiff Airport 

Political 

BREXIT
(ABTA, 2020)  

Economical 

Air Passenger Duty 
(Rees, 2019) 

Social 

Lack of priority for 
other religions 

(Cardiff Airport, 2020)

Technological Legal Environmental

Artificial Intelligence 

(Lyasoff, 2018)
Lack of Support from 

UK Government
(Williams, 2019) 

Noise pollution, gas 
emissions and carbon 

monoxide from aircrafts 
(Kurniawan, 2011) 



SWOT Analysis of Cardiff Airport  

Strengths 

2019 was the busiest 
year for the airport 

since 2009. (National 
Assembly of Wales, 

2019) 

Weakness

The amount of loans 
received from the 

Government may seem like 
a “wasted vanity project” 

(Martin, 2020) 

Opportunities

New terminal 

within the airport. 

(Cardiff Airport, 

2020) 

Threats 

Bristol Airport 
serves the same 
catchment area. 
(Williams, 2019).  
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Financial Analysis of Cardiff Airport 

Overall Analysis on Key Performance Indicators

● Key Performance Indicators are an important method that can successfully navigate if a company is on the 
right track. (Marr, 2013) 

●  Key Performance Indicators are calculated into ratios (Walsh, 2008) 

Overall, the results of the key performance indicators reflect that Cardiff Airport has a 
potential and has been taking advantage of a variety of opportunities like new routes 
with Ryanair and the Qatar route to Doha. However, some of the Key Performance 
indicators suggest that Cardiff AIrport will struggle without support from the Welsh 
Government. Which shows that the airport is not entierly reliable. 



Performance Management 

● Research suggests that most organisations use the method of performance management 

for the purpose to implement the business strategy (Heras, 1995). 

● Aguinis 2009 has stated that benefits of Performance Management  include increase of 

motivation, self esteem within the workplace is apparent, business goals are more 

achievable. It is also important to reward employees with incentives and a good work life 

balance. 

● Employee engagement may differ from a diverse of companies. However the overall goal is 

to achieve job satisfaction and employee loyalty to the organisation. (Gruman, 2011) 



Recruitment and Selection at Cardiff Airport 

Recruitment 

Applicants for Cardiff Airport must be 

● Motivated and dynamic

● Maintain high levels of integrity 

and trust, 

● Have the ability to work under 

pressure

Selection

● Potential employees must have 

good awareness.

● The airport does not want risks 

that may affect a variety of people.

●  Employees must show excellence 

in behaviour.

● Senior Management has the 

responsibility to ensure that 

adequate resources are available. 
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● Need to be professional and 

confident whilst achieving 

outcomes.



Conclusion and Recommendations
Overall, Cardiff Airport has potential as the only international airport in Wales. However the lack of 
evidence on performance management may suggest that could be the purpose Cardiff Airport is not 
performing to its potential.

Using the SMART Method, The Specific Recommendation is for the airport to use external and internal 
environment more effectively. Especially for performance management. 

This can be measured by PESTLE and SWOT. Most businesses use this method so it is reliable and achievable. 
External environment needs to constantly be examined however performance management should be 
reviewed every three months.



CREDITS: This presentation template was 
created by Slidesgo, including icons by 

Flaticon, and infographics & images by Freepik

Thank 
you for 
listening 

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Reference List
Aguinis, H., 2009. Performance management. Upper Saddle River, NJ: Pearson/Prentice Hall.

Cardiff Airport, (2020) ‘ Cardiff Airport Reaches 1.6 Million Passengers’ [Online] Available: 

https://www.cardiff-airport.com/news/2019/05/03/cardiff-airport-reaches-1-6-million-passengers/ [2nd May 2020]

Cardiff Airport, (2020) ‘Job Title, HR Assistant’ [Online] Available: 

https://www.cardiff-airport.com/uploads/HR%20Assistant%20JD%20March%202018.pdf [11th March 2020] 

Cardiff Airport (2020) ‘Masterplan’ [Online] Available: 

https://www.cardiff-airport.com/uploads/Masterplan%20Report%20FINAL%20JUNE19%20lower_compressed%20%281%29.pdf [10th 

April 2020] 

Cardiff Airport (2020) ‘Destinations’ [Online] Available:  https://www.cardiff-airport.com/destinations/qatar/ [10th April 2020] 

Gov.Wales, (2019) ‘ Welsh Government steps in with short-term funding support for Cardiff Airport’ [Online] Available: 

https://gov.wales/welsh-government-steps-short-term-funding-support-cardiff-airport-and-calls-change-approach [2nd May 2020] 

Gruman, J.A. and Saks, A.M., 2011. Performance management and employee engagement. Human resource management review, 

21(2), pp.123-136.

https://www.cardiff-airport.com/news/2019/05/03/cardiff-airport-reaches-1-6-million-passengers/
https://www.cardiff-airport.com/uploads/HR%20Assistant%20JD%20March%202018.pdf
https://www.cardiff-airport.com/uploads/Masterplan%20Report%20FINAL%20JUNE19%20lower_compressed%20%281%29.pdf
https://www.cardiff-airport.com/destinations/qatar/
https://gov.wales/welsh-government-steps-short-term-funding-support-cardiff-airport-and-calls-change-approach


Reference List
Heras, M., 1995. FROM PERFORMANCE MEASUREMENT TO PERFORMANCE MANAGEMENT. FULL-TIME MBA ELECTIVES, p.76.

Kurniawan, J.S. and Khardi, S., 2011. Comparison of methodologies estimating emissions of aircraft pollutants, environmental 

impact assessment around airports. Environmental Impact Assessment Review, 31(3), pp.240-252.

Locke, K.D., 2000. Grounded theory in management research. Sage.

Marr, B. and Schiuma, G., 2003. Business performance measurement‐past, present and future. Management decision, 41(8), 

pp.680-687.

Martin, P. (2020) ‘ Cardiff Airport could get £6.8 million loan’ [Online] Available: 

https://www.bbc.co.uk/news/uk-wales-politics-51666497 [19th April 2020] 

Mintzberg, H., 1994. Rounding Out the Manager's Job. Sloan Management Review, 36(1), p.11.

Otley, D., 1999. Performance management: a framework for management control systems research. Management accounting 

research, 10(4), pp.363-382.

https://www.bbc.co.uk/news/uk-wales-politics-51666497


Reference List
Reid, J. (2019) ‘ Cardiff Airport says Qatar Airways has Been Transformational’ [Online] Available: 

https://www.businesstraveller.com/business-travel/2019/05/09/cardiff-airport-says-qatar-airways-services-have-been-transformatio

nal/ [1st May 2020] 

SeneddWales (2019) ‘Cardiff Airports Performance and Development’ [Online] Available: 

https://business.senedd.wales/documents/s93703/PAC5-22-19%20P1%20-%20WG%20paper%20on%20Cardiff%20Airport_e.pdf [5th 

May 2020] 

SeneddWales,(2020) ‘How Much Has the Government Spent so Far’ [Online] Available: 

https://seneddresearch.blog/2020/03/04/cardiff-airport-how-much-has-the-welsh-government-spent-so-far/ [10th April 2020]

SeneddWales, (2020) ‘ Future of Welsh Ports and Airports’ [Online] Available: 

http://senedd.assembly.wales/documents/s6031/EBC4-09-12%20Paper%201%20-%20Cardiff%20Airport.pdf [13th April 2020] 

Servini, N (2013) ‘Cardiff Airport has Long Haul Potential’ [Online] Available: 

https://www.bbc.co.uk/news/uk-wales-south-east-wales-22601240 [ 22nd APril 2020] 

Sims,N. (2020) ‘Transforming the Future of Airports with Artificial Intelligence’ [Online] Available: www.burnsmcd.com [11th May 

2020] 

https://www.businesstraveller.com/business-travel/2019/05/09/cardiff-airport-says-qatar-airways-services-have-been-transformational/
https://www.businesstraveller.com/business-travel/2019/05/09/cardiff-airport-says-qatar-airways-services-have-been-transformational/
https://business.senedd.wales/documents/s93703/PAC5-22-19%20P1%20-%20WG%20paper%20on%20Cardiff%20Airport_e.pdf
https://seneddresearch.blog/2020/03/04/cardiff-airport-how-much-has-the-welsh-government-spent-so-far/
http://senedd.assembly.wales/documents/s6031/EBC4-09-12%20Paper%201%20-%20Cardiff%20Airport.pdf
https://www.bbc.co.uk/news/uk-wales-south-east-wales-22601240
http://www.burnsmcd.com


Reference List
Spackman, N. (2020) ‘ Welsh Conservatives Call For Cardiff AIrport to be Privatised’ [Online] Available: 

https://broradio.fm/local-news/welsh-conservatives-call-cardiff-airport-return-private-ownership/ [3rd May 2020]

Williams, D. (2019) ‘ Westminster is Deliberately Holding Back Cardiff Airport’ [Online] 

Available:https://nation.cymru/opinion/westminster-is-deliberately-holding-back-cardiff-airport-and-wales-economy-to-favour-bri

stol/ [12th April 2020]

World Population Review, (2020) ‘Cardiff Demographics’ [Online] 

Available:https://worldpopulationreview.com/world-cities/cardiff-population/ [11th May 2020]

 

https://broradio.fm/local-news/welsh-conservatives-call-cardiff-airport-return-private-ownership/
https://nation.cymru/opinion/westminster-is-deliberately-holding-back-cardiff-airport-and-wales-economy-to-favour-bristol/
https://nation.cymru/opinion/westminster-is-deliberately-holding-back-cardiff-airport-and-wales-economy-to-favour-bristol/
https://worldpopulationreview.com/world-cities/cardiff-population/

