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Assignment 2 – Campaign Proposal
“Simply – Super-foods”

Executive Summary 
Our subscription meal box company “Simply – Super-foods” is embarking on an exciting new venture by expanding our service offering to include a vegan selection box. With a budget of £500,000 allocated for a six-month promotional campaign, our objective is to attract 50,000 new members to our vegan selection box service.
In summary, by leveraging a combination of communication channels, creative campaign ideas, and performance measurement techniques, we are confident in our ability to achieve our objectives and drive growth for our subscription supplement box company.

Introduction 
Welcome to the campaign proposal assignment for the expansion of our subscription supplement box company's service “Simply – Super-foods” offering to include a vegan selection box. With a six-month timeline leading us to October 2024 and a budget of £500,000 allocated for our promotional campaign, our goal is to attract 50,000 new members to our vegan selection box service.
As our company ventures into this new market segment, it's essential to develop a comprehensive and strategic campaign that effectively communicates the value proposition of our vegan selection box and resonates with our target audience. This campaign proposal will outline the communication channels we will utilise, campaign ideas for messaging/offers, budget allocation, and methods for measuring campaign performance. “A meticulous strategic marketing plan can also help you set clear goals for your business.” While also stating the importance of having well-defined goals...in order to execute a marketing strategy successfully.” Stated on AMA Toronto, a marketing association tjhat unlisted this article on October 26th, 2022.
With careful planning and execution, we aim to position our vegan selection box as a desirable and convenient option for individuals seeking delicious, plant-based supplement solutions. “Marketing campaigns help retain consumers' attention in a variety of ways.” Michael May stated this on an article called ‘8 types of marketing campaigns’ on Indeed, last updated on February 24, 2023. By leveraging a combination of digital and traditional communication channels, creative campaign ideas, and diligent performance measurement, we are confident in our ability to achieve our goal of acquiring 50,000 new members within the designated timeframe.

Communication Channels: 
We will utilise a combination of digital channels such as social media advertising, email marketing, and influencer partnerships, as well as traditional channels such as print advertising, to reach our target audience effectively. Our communication needs to come through the campaign idea, focusing on messaging and offers that highlight the convenience, taste, and health benefits of our vegan selection box. We will offer special promotions, additional discounts on top of our student discount, and incentives to encourage sign-ups and drive engagement.
Our communication channels also come under the budget allocation for the campaign, identifying how costs will be strategically distributed across various channels and initiatives to maximise reach, engagement, and conversion. Detailed budget breakdowns will be provided for each component of the campaign in the metrics on performance. We will implement robust measurement and tracking mechanisms to evaluate the effectiveness of our campaign in real-time. Key performance indicators (KPIs) such as website traffic, conversion rates, and customer acquisition costs will be monitored closely to ensure the campaign's success.

Campaign ideas – messages and offers.
No time to waste, lets dive straight in, here are a few ideas I collaborated on and then my final decision:
1. Social Media Influencer Partnerships: Collaborate with popular vegan influencers on platforms like Instagram, YouTube, and TikTok to create sponsored content featuring our vegan selection box. Influencers can showcase the convenience, variety, and deliciousness of our meals to their followers, driving awareness and engagement.
2. Limited-Time Offer: Launch a limited-time promotional offer, such as a discount or free trial, for new subscribers to our vegan cooking box. This offer could be promoted through targeted digital advertising campaigns, email marketing, and social media to encourage sign-ups within a specific timeframe.
3. Recipe Contest: Host a recipe contest where customers can submit their favourite vegan recipes using ingredients from our selection box. Winners could receive prizes such as free subscriptions or exclusive merchandise. This campaign idea not only engages our existing customer base but also generates user-generated content and excitement around our brand.
4. Partnership with Vegan Events or Festivals: Partner with local or national vegan events, festivals, or expos to showcase our vegan cooking box and offer samples or demonstrations. This provides an opportunity to directly engage with our target audience, build brand awareness, and generate leads.
5. Educational Webinars or Classes: Host virtual educational webinars or attend classes led by renowned chefs or nutritionists, focusing on vegan cooking tips, meal planning, and nutrition. These events can be promoted through email marketing, social media, and partnerships with relevant organisations or influencers.
Discussion: While all of the campaign ideas mentioned above have the potential to be effective in promoting our new vegan selection box service, one option stands out as particularly impactful: Social Media Influencer Partnerships.	
Social media influencers have the ability to reach a large and engaged audience of individuals interested in vegan lifestyle, cooking, and nutrition. By collaborating with influencers who align with our brand values and target demographic, we can leverage their credibility and influence to effectively promote our vegan cooking box and drive sign-ups.
Also, through sponsored content, influencers can authentically showcase the convenience, variety, and deliciousness of our meals, providing valuable social proof and encouraging their followers to try our service. Additionally, influencer partnerships offer the opportunity for creative storytelling and engaging content formats, such as recipe tutorials, prep tips, and taste tests, which can resonate with our audience and spark interest in our offerings.
Overall, Social Media Influencer Partnerships offer a scalable and cost-effective approach to reach our target audience, drive brand awareness, and generate leads for our vegan selection box service. By selecting the right influencers and crafting compelling content, we can maximise the impact of this campaign idea and achieve our goal of acquiring 50,000 new members within six months. “Creating a great product is no longer enough. How you introduce it to the market can significantly impact its success.” A quote from a blog written by Zhenya Zerkalenkov, Oct 13, 2023, titled ‘15 creative product launch ideas to ignite your bands growth.’ Published on Semrushblog. 

Media Scheduling & Budget Split
Media scheduling and budget allocation are crucial components of a successful promotional campaign. Here are some considerations and ideas for media scheduling and budget split:
1. Media Scheduling
 - To determine the campaign duration: 6 months, start date: 15th May, end date: 15th November. This is the designated timeline for the campaign, considering factors such as product launch date: 15th August 2024, this could be considered as our promotional period.
   - Identify key milestones: To break down the campaign timeline into key milestones such as the campaign launch, our promotional offers, and of course at the campaign end date it would result in the maximised inflow of revenue and new 50,000 members.
   - Implement a content calendar: We would plan and schedule content creation and distribution across various channels, ensuring a consistent and cohesive message throughout the campaign.
2.Budget Split Ideas
- Digital Advertising: Allocate a significant portion of the budget (12.25% = £61,250) to digital advertising channels such as social media advertising, search engine marketing (SEM), and display advertising. These channels offer precise targeting options, measurable results, and the ability to reach a wide audience.
   - Influencer Partnerships: Set aside a portion of the budget (12.25% = £61,250) for influencer partnerships, collaborating with popular influencers in the vegan lifestyle, cooking, and nutrition niches. Influencers can create sponsored content that resonates with their audience and drives engagement with our brand.
   - Email Marketing: Invest (12.25% = £61,250) in email marketing campaigns to reach existing customers, subscribers, and leads with targeted messaging and promotional offers. Segment the email list based on demographics, preferences, and engagement history to maximise effectiveness.
   - Content Creation: Allocate funds (12.25% = £61,250) for content creation initiatives such as video production, photography, and graphic design. Compelling visual content can enhance brand visibility, engagement, and conversion rates across all marketing channels.
   - Event Sponsorships: budgeting (12.25% = £61,250) for sponsoring or participating in relevant events, festivals, or expos to showcase our vegan selection box and engage with our target audience in-person or virtually. This could include booth rentals, product samples, and promotional materials.
   - Performance Tracking and Optimisation: Reserve a portion of the budget (12.25% = £61,250) for performance tracking tools, analytics platforms, and optimisation efforts. Continuously monitor campaign performance, analyse key metrics, and adjust strategies based on real-time data to maximise ROI and achieve campaign objectives.
- Contingency Plan: To ensure maximised safety throughout our operations we created an emergency fund (2% of £500,000) of £10,000. 
By carefully planning media scheduling and budget split ideas, we can effectively allocate resources, maximise reach and engagement, and achieve our goal of acquiring 50,000 new members for our vegan cooking box service within six months. To further explain, here’s a Gantt chart that I produced on Canva, using their templates, click here: https://www.canva.com/design/DAGD-STRgE0/_jkEF0n5G1nDBJDuVfs4GA/edit?utm_content=DAGD-STRgE0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton 
Metrics On Performance
Measuring the performance of the campaign is essential for evaluating its effectiveness, identifying areas for improvement, and optimising future marketing efforts. Here are some key performance metrics that we have considered:
1. Customer Acquisition Cost (CAC):
 - We calculated the cost of acquiring each new customer by dividing the total campaign spend by the number of new customers acquired (£500,000 / 50,000 = £10). This metric helps assess the efficiency of the campaign in acquiring new members for the vegan selection box service.
2. Conversion Rate:
   - Measure the percentage of leads or website visitors who take a desired action, such as signing up for the vegan selection box service or making a purchase. This metric indicates the effectiveness of the campaign in converting leads into customers.
- Measure the clink though / bounce rate – throughout the campaign we will measure the bounce rate of our website, links, promotional codes and offers to see the optimised performance results. “Littledata surveyed 127 Food and drink stores in September 2022 and found the average product list CTR for Food and drink was 2.2%” An article last updated in 28/09/2022, published by LitteData, they also stated that anything between 2.2% and 8.5% is considered good business to get you in the top 20%, so this would be our minimum target. 
3. Return on Investment (ROI):
   - Calculate the ROI of the campaign by comparing the revenue generated from new customers acquired through the campaign to the total campaign spend. This metric helps determine the overall profitability and effectiveness of the campaign.
4. Website Traffic:
   - Monitor the number of visitors to the campaign landing page or website, as well as their behaviour and engagement metrics such as page views, time on site, and as previously stated, the bounce rate. This metric provides insights into the effectiveness of different marketing channels and campaigns in driving traffic to the website.
5. Email Marketing Metrics:
   - Track email open rates, click-through rates, and conversion rates for email marketing campaigns promoting the vegan selection box service. These metrics help assess the effectiveness of email content, subject lines, and call-to-action (CTA) in driving engagement and conversions.
By monitoring these key performance metrics throughout the campaign, we can gain valuable insights into its effectiveness and identify areas for optimisation. And then of course make data-driven decisions to maximise ROI and achieve our goal of acquiring 50,000 new members for the vegan selection box service. “Performance metrics aid in implementing strategies for meeting objectives across all aspects of an organisation.” An article written by the Indeed Editorial Team, last updated March 11, 2023, “4 types of key performance metrics to try (with examples).”
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