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Executive Summary
This report has evaluated the business activities of Marriott Hotels. On evaluation, it has determined whether the hotel chain brand does greenwashing or not. Then it has explored the company values and ethics that it follows. It has further discussed the concept of self-evaluation and has determined the importance of self-evaluation for modern business highlighting Marriott's approach to self-evaluate its business activities. It has further discussed the latest emerging green technologies and how Marriott Hotels can incorporate those technologies to enhance sustainability in the workplace. 
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[bookmark: _Toc159601330]Introduction
Tourism Management can be defined as the handling and supervision of business activities in the tourism sector. It usually emphasises on offering the employees the required training and skills that support them in gaining expertise for obtaining management roles in tourism and accommodation (Inkson and Minnaert, 2022).  Tourism management is considered to be very important for modern tourism businesses. The report will discuss the ethical standards followed by Marriott Hotels and determine whether it has ever been accused of greenwashing. It will also discuss the concept of self-evaluation and state the rationale of why modern businesses self-evaluate. It will also highlight the way Marriott Hotels use this process. Moreover, it will discuss the green technologies that are being incorporated by this hotel chain business. 
 Marriott International Inc. has been selected for this study. The company is an American multinational that conducts accommodation businesses, including timeshares, hotels, and residential properties, through franchising, licensing, and other means (Marriott, 2023). Situated in Bethesda, Maryland, is the corporate headquarters. Under its brand name, the company presently operates over 8,000 locations and over 30 brands in over 139 territories and countries worldwide (Marriott, 2023). The brand currently employs more than 87,000 employees as of 2023 (Marriott, 2023). 
[bookmark: _Toc159601331]Has the hotel been accused of greenwashing?
The practice of misrepresenting the environmental impact of a company's products or providing deceptive information about them is known as greenwashing (Wu, Zhang and Xie, 2020). Green washing can be defined as the practice taking up an unsupported claim which tends to mislead the consumers into developing a perception regarding their products to be eco-friendly. However, in reality, it is just the opposite of what it portrays from the outside. Furthermore, a business may engage in greenwashing if it tries to hide its involvement in environmentally hazardous actions by promoting the sustainable qualities of a product. Whitewashing refers to the deliberate use of false information to conceal wrongdoing or error. Businesses have used advertisements and press releases highlighting their clean energy or pollution reduction initiatives to engage in greenwashing. Perhaps the business is not really putting much effort into green projects. Greenwashing refers to the exercise of businesses making unsupported claims that their goods are harmless for the environment or offer some other green benefit. 
According to reports and business plans, Marriot Hotels has rigorously committed to using only renewable energy in its operations. In light of the foregoing, it can be concluded that Marriot Hotels in the UK has responded quickly to environmental and sustainability issues, supporting the development of a sustainable hotel network (Marriott, 2023). Consequently, there is no longer any possibility of being accused of greenwashing in the nation, which might potentially damage brand recognition and loyalty.
[bookmark: _Toc159601332]Are there areas where it could be construed that they are greenwashing (not washing towels daily for example – this is an ongoing debate) 
Hotels can conduct greenwashing in the following ways:
· False claims are given on business that states the business has a solid plan to attain net zero emissions. 
· Being purposefully evasive or nondescript when discussing a business's methods or the materials it uses.
· Employing decisively misleading terms like "green" or "eco-friendly," which lack well-known connotations and are vulnerable to misinterpretation.
· A product that satisfies the bare minimum of regulatory criteria may be promoted as being noticeably better than the norm, or it may imply that a small change has a big impact (Kurpierz and Smith, 2020).
· Highlighting one aspect of the surroundings while downplaying other effects.
· asserting that one avoids unethical or unlawful activities that have no bearing on a product.
· Asserting that one avoids unethical or unlawful activities that have no bearing on a product. 
· The sustainable features of the products are conveyed separately from the actions of the brand and vice-versa. 
By using more renewable energy sources, cutting back on waste and carbon emissions, and managing energy and water consumption wisely, Marriot seeks to have the least possible negative impact on the environment. To reduce the risk associated with climate change and to benefit both their company and the communities in which they operate, they use cutting-edge technologies for planning, implementing, monitoring, and communicating their responsible operations (Marriott, 2023). Thus, Marriot has never been accused of greenwashing and has been able to remain one of the top hotel businesses in the UK which has helped them maintain their customer loyalty and also retain and attract tourists. It is evident that Marriott has been clean in carrying out their business and they have strong values which has help the brand maintain a god brand reputation over the years. 
[bookmark: _Toc159601333]Do they self-evaluate? 
Self-evaluation is the crucial process of evaluating many facets of an organisation's performance, strengths, flaws, and areas for development (Čermáková, Slabová, and Rolínek, 2020). Yes, Marriott Hotels also self-evaluates its business processes which is the key to the hotel chain’s success in the hotel industry.
As per Marriott’s Business psychology, the experience of the customer usually initiates when the customer plans on travelling. Marriott hotels have seamlessly combined physical and digital technologies to keep improving the services offered to the travelling tourists which has led to the continued success of their business (Marriott, 2023). In evaluating its business processes and services, the brand keeps innovating new programs or services to enhance customer satisfaction rates. Their newly introduced Loyalty programs have provided a new business initiative to a brand that seeks the improvement of end-to-end experiences of the staying guests. They also collect feedback which is one of the pivotal factors that aid the Hotel business in understanding their customers’ needs and requirements with clarity. It makes them capable of strategising perfect solutions which seeks to offer products and services that improve the anticipation of its customers. 
[bookmark: _Toc159601334]Why do companies self-evaluate? 
In order to ensure success in a highly competitive climate, companies in the hotel business evaluate themselves for a number of important reasons. Internal assessments assist in determining one's advantages and disadvantages (Pirola, Cimini, and Pinto, 2020). By serving as a critical mirror, these assessments assist in highlighting the hotel's strong points and areas in need of development. A variety of factors, including visitor satisfaction, operational effectiveness, and financial performance, can be successfully addressed by this type of self-evaluation.
The identification of flaws enables brands to make timely changes and interventions before customer experiences deteriorate or the organisation's profitability declines. 
According to Jariah and Suriyansyah (2021), self-evaluation is beneficial when it comes to meeting consumer expectations. The continuous changes in the business environment lead to a steady evolution of guest preferences and expectations. It is essential for hotels to regularly assess themselves, which frequently entails analyzing customer feedback and aids in understanding changes in prevailing patterns. This data is useful in educating people about how to modify services and facilities to meet changing customer needs and stay current. In order for the businesses to serve every client, the facilities must be upgraded. For businesses, self-evaluation promotes continual improvement (Avolio and Benzaquen, 2020). Staff and management might be motivated by identifying areas that need improvement. This establishes appropriate, reachable goals and aids in the execution of corrective activities. 
[bookmark: _Toc159601335]Is ‘Green’ technology being used and is it more sustainable?  
Technology that is deemed ecologically benign due to its manufacturing process or supply chain is referred to as green tech (Han, 2021). Thus, the new term is known as green tech which usually refers to the types of technologies that have less hazardous impact on the natural environment when compared to use of fossil fuels. In place of fossil fuels, this technologies are driven by clean energy sources which are alternative sources of fuel.
Despite being a relatively green technology, the new industry has attracted a lot of investors’ attention because of the rising consciousness of the effects of climate change and the depletion of natural resources.
Sustainability requires conservation of water (Han, 2021). Low-flow showerheads and taps are available at Marriott Hotels to save water consumption without sacrificing guest comfort. They hope to accomplish this goal. Ensuring the brand's progress towards sustainability has been made possible by this important step. It is imperative that the brand pays particular attention to laundry systems and collaborates with laundry suppliers who employ water-saving technologies. The use of green technology within Premier Inn is directly attributable to their efforts.
If necessary, the national power system can quickly switch off everything, including the refrigerators in the kitchens, the air conditioning in the living room, and the ice chests in the hallways. All of this is initiated by an automatic signal that is sent to a set-top box that is placed by KiWi Power, a local technology business. 
This means that, while it thinks it can do it covertly, the Marriott chain is always ready to assist in reducing its power.  According to John Conlon, senior director of facilities and project management for Marriott International Europe, they were the first hotel company in the UK to adopt demand response (The Guardian, 2023).
An energy portfolio of 140 Marriott-managed hotels in Britain and worldwide, accounts for $90 million ($59 million) annually (The Guardian, 2023).  Anything that can reduce this bill is good for the business and contributes to Britain's green energy supply. Marriott not only lowers its own costs by using less energy, but it also receives additional compensation for standing by.
[bookmark: _Toc159601336]What could they do instead of self-evaluating?
There is no denying the benefits of self-evaluation for hotel brands. It also has a number of drawbacks, though. Growth may be further impeded by blind spots that arise from relying only on self-evaluations. In the light of self-evaluation, brands in this sector, like Marriott Hotels, have a few more options to examine in order to enhance operations. To enhance its offerings, Marriott Hotels may ask for your input. According to Litvinenko, Tsvetkov, and Molodtsov (2020), brands have the option of using impartial experts or organisations to carry out unbiased assessments.
This guards against internal prejudices for the brands. These professionals can assist in providing the brand with new insights and industry standards. Premier Inn can pinpoint opportunities for improvement by comparing industry indicators with those of its rivals. This will assist the brand in getting more knowledge about the procedures it must follow. In order to make improvements to services that guests may find irritating, it must also rely on user feedback.
According to Gupta et al. (2020), brands may find it advantageous to utilize technology in order to gain more information. For Marriot Hotels, there may be a better option to use data analysis tools for superior ideas for innovations and industry insights. It is possible to find hidden opportunities by analysing operational data and visitor behaviour trends. Finding the problems that require customization or adjustment is also helpful. Hotel brands would be better served by investigating AI and other platforms to personalise visitor experiences. Tracking client data to create customised experiences is much easier with this. AI may be used to efficiently perform self-evaluation, which is a good place to start.
[bookmark: _Toc159601337] Conclusion
[bookmark: _Hlk159510449]It can be concluded from this report that Marriott Hotels has a firm and dedicated commitment towards sustainability. The key findings from this report make it evident that the brand has proactively adopted the means of green tech in its business processes to enhance sustainability within. Marriott Hotels’ initiatives and transparencies about using energy-efficient light, water conservation methods, and usage of eco-friendly energy sources have demonstrated their genuine intention of fighting against climate change. The brand’s self-evaluation techniques as also aligned effectively with benchmarks of the industry in which it operates. The incorporation of sustainable practices has helped Marriott Hotels emerge as a top hotel business in all of Europe’s hospitality industry. It has also facilitated a positive impact on the community and environment sufficiently.
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