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Introduction
The case study that this report has been created for is the Vintners Antiques and the aim of this report is to explain how a project plan was developed to renovate their existing warehouse into an outstanding showroom and storage facility. The new store will comprise of a collection point and a repairs centre. The purpose of this renovation is to expand their existing business and earn greater success. Furthermore, the store will enable the Vintners Antiques to become a more popular organisation that they aspire to be, similar to the Salvage Hunters. This report will describe the Vintners Antiques business and provide details of their board team. The risks that are associated with this project plan will be outlined. A description of the project management tools used for this case study will be outlined and the method that these plans will be communicated to stakeholders will be provided. Furthermore, a personal reflection, recommendations and self-development plan will also be included in this report.
Task one 
Description of the Organisation 
Vintners antiques is a bespoke business, whom provide specialist and rare antiques to both loyal and new customers. Situated within the second largest city in England; Birmingham, the company is very well known to the locals. Specialist an experienced staff within the business source the rare and bespoke products, this has helped the business thrive and maintain their longstanding reputable reputation. The types of products that they offer to their customers include; furniture, high quality art work and jewellery. However, the business is now seeking further success by renovating their Sparkhill warehouse into one stop shop, which can also stock their products.
There are a total of five members on the Vintners Antiques board that this project plan will need to be communicated to and authorised by. All members of the board are long standing and passionate about the organisation. The roles of these five members have been described beneath:
Dennis Vintner – He is the original founder of the organisation and is also the project sponsor. Dennis has a number of different and important responsibilities, these include; managing risk, creating a vision and business objectives, sourcing rare antiques and keeping a close eye on the business in general. 
Doreen Vintner – She runs the commercial department and her sole responsibility is the finances within the company, this involves budgeting and sales. Doreen has to constantly ensure that money operations are monitored very closely. 
Suha Madani – She works in the sales department and is in regular contact with the customers for the business. She has a very friendly approach; therefore, the customers enjoy contacting her directly.
Omar King – He is the specialist within the warehouse because he knows exactly where every single item is located and he is also an expert at repairing the products. 
Paul Ranson – He is a very close friend of the Vintners and he is keen to be part of the project plan for the business. 


Task Two
Critical assessment of risks
The purpose of a project plan is to carefully plan certain tasks and activities in order to meet the aims and criteria of the project. The APM (2011) describes project management as the knowledge, processes, method, skills and experiences that are required to achieve specific project objectives. For this project, it was crucial to have a good understanding of the project requirements in order to estimate resources and timescales. A business case was also required in order to justify investment from the project sponsor; Dennis Vintner. 
According to the PMBOK guide, a project risk is defined as an uncertain event that can occur, leading to either a negative or a positive impact on projects objectives; Hall (2020). The impact of the risks can vary significantly. It is essential to share how risk management will be managed with the stakeholders at Vintners antiques so that they are fully aware of how all aspect of the project have been considered. Risk management will help minimise the impact of the risk on the project.
According to PMID (2020), safety risks are one of the most common types of risk that can occur on a construction project. As part of the Vintners project will involve construction and renovation works, therefore the impact of this risk is high and it is important to take this risk into account. There are a number of ways in which this risk can be managed, this includes appointing a health and safety representative on site to manage on a daily basis. According to HSE (2020), it is critical to have appoint a first aider, have a first aid kit on site, ensure there is an incidents book to record all incidents that take place on site, conduct a risk assessment of any hazards that may be present on site and prepare a visible health and safety policy which should be displayed on site. A different type of risk that can impact on this project is weather risks. According to Johnson (2013) weather risks can cause a number of impacts, such as delays in the work and damage to the equipment. The manner in which this risk can be handled is by utilising desk top or mobile weather devices which will provide regular weather forecasting. This will also help managers make decisions effectively. As the majority of the renovation work will take place indoors, the likeliness of this risk is low. A further type of risk is operational risk, which could involve risks such as running out of supplies that are needed to conduct the work. In order to handle this risk, it is important to get an accurate forecast of the resources and materials that are required for the job. The likeliness of this risk impacting the project is low because all materials can be sourced locally as the Vintners antiques business is located in a main city, which has a significant amount of shops that stock can be purchased from. Another type of operational risk consists of the on-site management not carrying out their role as effectively as possibly, causing a delay in the works. This risk can be handled appropriately by ensuring the on-site manager is monitoring the performance of the staff closely on a daily basis. It is also very important to make sure that the on-site manager provides a report of the works that are carried out on a daily basis. This risk was particular identified by the group during a lego exercise; as houses were being built without the supervision of a manager and as there was no supervisor to coordinate the work, this ended up in chaos and a struggle to complete the exercise effectively.
Task Three 
Project Management tools and techniques used for the case study
One of the tools that will be used for the project is a Gantt Chart. The chart will be a visual illustration of what work needs to be done and by whom, which will help make completing the work faster and easier, as everyone is kept in the loop; Kiensapple (2019). Paradi (2018) states the four main aspects of the Gantt chart that are very important are; timeline, tasks, milestones and dependencies.

MoScoW Chevron – This is a tool that is also known as the MoScoW analysis and can be used to help prioritise tasks and requirements according to a prioritisation technique; Product Management (2020). The model is also used to help key stakeholders understand the significance of certain initiatives that are used. The four different categories for this tool are stated below:
Must – it is vital, therefore must be completed. An example of this Chevron when applying to the Vynters antiques is that they must ensure that they have storage space for their stock and supplies. The Must chevron cannot be compromised or negotiated therefore these are mandatory things that a team or business. The Vytners would not be able to manage without this facility. 
Should – it is useful, but is it not vital. Vytners antiques need to also ensure that they are investing into promoting and advertising the brand as much as possible. This will help give the organisation a boost and help them capture a larger audience. 
Could – it would be nice to have this, however only if there are sufficient funds to attain it. An example of this could be the Vytners having an online automated system which could enable them to offer their customers a more effective and efficient service. This could involve an online ordering system so that customers are able to browse for products and place orders online. 
Won’t – this is the will-not category and is all about managing expectations that will not be released. 
The tool proved to be very useful for the project as it helped recognise exactly what was a mandatory requirement and what would be nice to have, providing it was authorised by the project sponsor. It was helpful in also deciding what additions were useful and keeping them as a second priority. 
[image: MoSCoW-Prioritization]
Source: Product Management (2020)
Pelham (2015) describes a steering group as one that comprises of senior managers that have a high interest in the delivery and the outcome of the project and their roles involve providing strategic direction as well support to the project manager. For the Vintners project, Dennis Vintner and Doreen Vintner were the steering group and provided clear strategic goals and a focus for the project management group.
The Iron Triangle – The project management iron triangle is a constraint triangle that shows how time, cost, quality or scope need to be managed within a project; Morphy (2020). This can also be referred to as the triple constraint. According to Morphy (2020) each of the constraints are connected and if one point of the triangle is moved then this can have an impact on the other two points. Therefore, it is extremely important that there is a balance between all three points. This tool was very useful during the planning stage of the project as it helped identify that we could not increase the scope of the project as this would then also lead to an increase in the costs.
[image: Project management triangle - Wikipedia] 
Source: Murphy (2020)
Users Stories – Cohn (2020) describes users stories as part of an agile approach and as short simple descriptions told from the perspective of the individual that has a desire of the new capability. According to Cohn (2020) they tend to be written on index cards, sticky notes etc. and they are used to help with planning and discussions. The Vintners provided a clear model of which model they wanted to be similar to within the industry, which was the Salvage hunters. Therefore, it was evident what the goals of the project were and how these could potentially be achieved. The users story helped define goals of what, where, when and why which made it easier to develop a plan for the project.
Task Four
Project Plan communication
Communication is a vital aspect of a project plan and it is important all communication is done effectively. Strong communication plans will help provide a number of benefits including; increased efficiency, build professional relationships and avoid conflicts. Different stakeholders will require different levels of communication. For example, Doreen Vintner will want to know all about the commercial aspect, whereas Suha will be more interested in the customer experience and how they will endure and experience in the store. Part of the plan is to also conduct informal chats with each member of the board and discuss the aspects of the product that is important to them. 
There are a wide range of techniques that can be used to communicate the project plan with the stakeholders. The technique that this team has decided to take are varied. Firstly, a Gantt chart will be used to illustrate the project plan. The Gantt chart is a beneficial technique that will help communicate the entire project plan to the stakeholders within one document. Mind Tools (2013) states that the Gantt chart is a visual illustration that will convey all of the important information about the project, including everything that needs to be completed as well as when it needs to be completed by. 
In addition to this, stand up meetings with the team will also be carried out on a regular basis in order to communicate and manage the work load effectively. 
Self – Reflection 
Self-reflection tools are used to analyse your personal situation on or in a project. They are very useful for taking a step back and reassessing yourself or the project. Gibbs (1988) states that self-reflection is an alternative way to learn and improve on current and future tasks.
[image: An introduction to reflective practice for paramedics and student ...]
Description – the task was to manage a project doing market research for the Vitners Company.
Feelings – I was feeling nervous to begin with as I had never taken part in such a project. I was able to overcome this by asking for help. I realised that it is ok to not know everything about a subject and it is perfectly reasonable to be inquisitive.
Evaluation – I feel that overall the project went well. I am good at delegating tasks as I believe in a democratic leadership style. I have significant experience of organising and prioritising my work load, which came very handy when planning the project. 
Analysis – I have learnt that I can be very versatile in filling roles that need to be filled and at helping and supporting my colleagues in their work. I now know for sure that it is better to help someone understand their work and do better at it in future as opposed to just helping them get the task done.
Conclusion - In order to improve my project management skills for the future, I would like to learn more about using different project management tools in order to make the project a better success. This would include learning how to use the latest software materials that can help create items such as Gantt charts. Wormley (2016) suggests it is better to trial new software applications before purchasing them.
Action plan – In future I would recommend that it is highly essential to have a strong understanding of the complexity of the project. This will help better in better planning and making sure that all of the tools and techniques are used as effectively as possible.

Conclusion
The Vintners Antiques project is an exciting project that will enable the business to become more popular and prosperous. If the project tools and techniques are used effectively then the project can be completed in a successful manner, within the required time frame and at the right quality.
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