

Executive summary:
   The purpose of this report is to summarise and identify the entirety of the organisational context in regard to Amazon. Amazon was launched on July 5th, 1994 by Jeff Bezos of Bellevue, Washington as an online source for purchasing and selling books. Since the launch, the amazon brand has expanded greatly and now sells anything from laptops, home furniture, toys, groceries and even toilet roll (Wikipedia, 2020). Within the organisational context section of this report, how the company is run and managed, what the organisations main purpose is and how it operates and aspects such as success and profit rates will be touched upon. Statistics in regard to employee figures will also be present.
   This report will identify the diverse and unique organisational culture that Amazon is made up of and how employees have created an identity for the organisation as we know it today. The main focal points and priorities for the culture of Amazon will be identified and how Amazon perceives its culture in three explanations will be stated in more detail; Bold, customer-centricity and peculiar. How Amazon is perceived to the media and the affects of this perception will also be detailed and how Bezos and the organisation reacts to such statements will be identified. The organisational culture of Amazon is unique and diverse and reasons as to how this conclusion is made are given within the organisational culture section of this report. Theorists such as Handy and Schein along with their model’s will also be present within this section of this paper. The diversity within a workplace and the benefits this diversity has had on the success rates for Amazon can be found within the organisational culture section of this report alongside the barriers and issues Amazon has faced with having such a diverse cultural working environment.
   How the organisation functions in regard to HR practises and their choice of management approach will be identified alongside how the company’s employees are valued and respected to ensure that Amazon gets the best from their workers. The development of the workers and the engagement that the organisation has with them will be summarised within the human resource section of this report along with the recruitment and talent planning strategies used and any performance and reward benefits. Any limitations and opportunities within the organisation for their employees will be analysed and presented within a SWOT and PESTEL model that can be found within the appendices of this report.
   Any imagery analysis will be presented within the appendices and to conclude the report, recommendations for possible changes and adaptations for Amazon will be provided.
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Introduction:
   Jeff Bezos, founder and CEO of the world’s largest delivery service, was born in 1964 in Albuquerque, New Mexico. It is said that Bezos always had a keen interest in gaining knowledge on how things worked that he even turned his parents’ garage into a laboratory for computers as a child. After graduating with a degree in computer science in 1986, Bezos went on to work Wall street and several other finance firms before becoming the youngest ever vice president for D.E. Shaws. In the year of 1994, Bezos made the risk of quitting his sought-after vocation with Shaws to venture into the world of e-commerce and open a virtual marketplace with books as the main produce, in 1998 Bezos innovated to diversify the produce available from Amazon to produce such as CD’S, computers, toys etc. This was to be the birth of a new era within the world of online shopping and now provides services such as movie streaming, audio books and music stations (Bezos Biography, 2018).

Amazon and it’s Organisational Context:
   Amazon was founded in 1994 by Jeff Bezos of Washington. It was originally an online marketplace for the trading of books but the main purpose of amazon today is that it is a huge enterprise that deals with the buying and selling of technology, household items, stationary, toiletries, groceries, toys and many other goods all based on the aspect of online shopping and is now the third most popular global brand (Analysis, 2020). Amazon’s mission statement is: “We strive to offer our customers the lowest possible prices, the best available selection and the utmost convenience” (Mission statement academy, 2020). Identifying Amazon’s vast customer base, it can be assumed that Amazon is certainly meeting all three of the needs they hoped to provide to their consumers. 
   Since the launch in 1994, the success of the organisation has accelerated and is now said to be worth a staggering one trillion united states dollars (Wealthy persons, 2021). To achieve the success it has gained, it should be assumed that it is because of the creativity and innovations produced by Bezos and the team members but according to market realist (2020), one of the main reasons for the success gives gratitude to many other factors, including the collecting, analysing and processing of big data such as consumers search interests and communications of produce extracted via devices such as the echo, these such devices have been a strength for amazon in regard to tailored marketing to individuals (see SWOT analysis in appendices). In previous times however, organisations extracting information from prospects from the conversations held privately within their own homes may seem ethically wrong, but as we are entering a new generation of technological advancements and the fourth industrial revolution where artificial intelligence seems to be the way forward, we as humans should expect nothing less when purchasing new forms of technology to enjoy in the comfort of our own homes, it is how many social platforms market goods for the convenience of consumer interests. Whether it is ethically right or not is in the opinion of prospects, this is where the decision should be made to continue purchasing produce or to fall behind with the times.
   Amazon currently has one hundred and seventy-five warehouses across the globe, seven of which are in the UK, or as amazon prefers to call them: ‘fulfilment centres’ the reason for this being that the Amazon warehouses doe not just store produce like any other warehouse does, it also uses these centres to fulfil the needs of customers and their orders (Amazon fulfilment centres, 2021), all operating with 1,298,000 employees (MacroTrends, 2021). It is estimated that these fulfilment centres turn over approximately one hundred and fifty-three billion united states dollars a year, increasing by an average of 33% each year (MacroTrends-profits, 2021). However, even though the percentage of profit has a vast increasement each year, 58% of Amazon sales are made via merchants, this results in lower profit margins for Amazon and may seem to be threat to the brand (refer to SWOT analysis in appendices). The big brand sells produce purchased online by its consumers and transports the goods within approximately sixteen countries worldwide (Quora, 2020).
The organisational culture of Amazon:
   It can be assumed that organisational culture is what determines a workplace, it determines the success and failure rates and the identity of the organisation as a whole. It is the organisational culture that depicts the mood of an organisation and how creative, innovative and adaptable a business is.   
   Amazon operates across the globe which results in a vast culture amongst the organisations. Amazon states that there are three factors to its organisational culture: Boldness, customer-centricity and peculiarity. The brand accepts that risks must be taken, and they strive to push the workforce to create new innovations and opportunities and encourages and facilitates openness for any recommendations from staff and team members. The customer-centricity is a main focal point for the brand, and it is instilled into each worker that customer satisfaction and fulfilment via the e-commerce sales are priorities to maintain their mission statement. The brand also agrees that it is best to be peculiar and break the stereotypical way of doing business, Amazon believes that being conventional imposes more limitations so the organisation encourages workers to think outside of the box to increase creative innovation (Panmore institute, 2017).
   It seems Amazon strives for growth within the workforce; However, it has been said that the treatment of employees is extremely poor, and this has been viewed globally via media and press statements. This is an extreme weakness for the brand as seen in the SWOT analysis of this repot (see appendices), comments such as ‘overworked’, ‘unrealistic productivity levels’ and ‘inhumane and immoral actions’ along with statements also made about unrealistic delivery expectancies causing those who transport the produce to dangerously drive, missing wages and preventable deaths (triangle, 2019). According to the National council for occupational safety and health network, also known as COSH (2019), Amazon are placed amongst their ‘dirty dozen’ list of the most dangerous places to work. As Bezos’ vision and desired perception for Amazon and its employees was to work hard, long and smart and to take the best care of customers without much regard for employees’ wellbeing, in hindsight he has achieved his desired identity amongst the brand’s organisational culture. However ethically wrong or right Bezos leadership style and expectations from staff are, it can be assumed that setting the bar so high for amazon has aided towards the brand’s success although barriers such as bad press, investigations and a bad perception have been created due to the issue of mistreating the employees.
   In regard to Charles Handy’s theory (1932), There are four forms of organisational culture: Power, role, task and person. Amazon and Bezos seem to adapt the power culture model which entails power coming from a small source of employees that influence the rest of the organisation, it appears Bezos prefers things to move more swiftly including decision making and this is also an important factor within the power culture. Role culture consists of power being determined by the role you play within an organisation, task culture is team members sharing power between themselves and person culture is power given to everyone that works for an organisation enabling them to believe they are more important than the organisation itself. It may also be seen that Amazon take into account one of the five dimensions of culture extracted from Hofstede (1984) model, especially taking into account the masculinity dimension where caring for employees is a thing of the past and diminishing the individualistic dimension of this model. Hofstede also explored how organisations were influenced by culture, according to Hofstede’s work, Amazon can be viewed as an externally driven, work and goal orientated system.
   In regard to Edgar Schein’s (1980) iceberg model, there are three levels of culture. The tip of the iceberg being the artefacts and creations of an organisation, this is the part that is visible for all to see such as Amazon’s fast delivery service, the smiley face logo, the many creative devices innovated by the brand and the high-spirited adverts that show the packaging taking place at the ‘fulfilment centres’, the not so visible aspects of Schein’s model displayed as an image of an iceberg are the values and beliefs and the basic assumptions. In regard to Amazon these would be the fast-paced expectancy to work, how tasks, issues and problems are dealt with, the annual and anonymous feedback against each employee by other employees and the way the system operates towards new employees by expecting them to start and keep up with existing staff immediately, new staff members are also learning these rituals from current employees making them basic assumptions. To create harmony at the workplace, Schein states that these three levels need to be synchronised to achieve.
Amazon’s management approach and HR practises:
   With Bezos’ pragmatic and autocratic leadership style it can be assumed that he enjoys seeking challenges and theories to implement within his brand and ensuring his workforce are producing and distributing to his expectations. However, with the lack of laissez-fair and realism towards the workforce, it can be assumed that Bezos’ expectations of productivity and distribution are completely unnatural and inhumane to expect from workers. According to Mullins (2016), a leader must not only focus on their position within the hierarchy but to get best results they must also focus on maintaining high spirits and morale in the workplace alongside co-operation, involvement and a willing to work. It seems Bezos is missing an important factor of maintaining morale within the workplace as workers seem to be at the end of the list of priorities.
   Amazon uses a ‘stack-ranking’ performance system with their employees which allows workers to rate their worth against other workers in an annual review, this seems pretty harsh and many other organisations will vote against this but Bezos work ethic statement is “to work long, hard and smart, but at amazon.com you can’t choose two out of three” (CNBC, 2019), this sounds incredibly stressful and competitive and it can hardly be imagined that there is a good ethic within teams if they all seem to be competing against each other to rank the highest. This is where Amazon collects data on each employee from other workers anonymously praising or critiquing their team members’ performance throughout the year (performyard, 2018). This may be beneficial to employees as they can bring up issues anonymously to management and they seem to be responsible for their own success within the organisation, also being pushed to ones limits sometimes brings out the best within an individual. However, it could also cause negative effects on the workforce as it seems to be morally and ethically wrong, abusive and just de-motivating.
   Amazon argues that the employee engagement is of utmost importance within the organisation with factors such as an ethics hotline in over twenty languages, anonymous surveys, daily meeting opportunities, unions and an open door policy in place for all workforce members to feel valued and have a comfortable workplace experience. Within the Amazon fulfilment centres situated across the globe there are also ‘voice of the associate boards’ where employees can take all their concerns, suggestions and questions each day to be answered by leadership teams directly. As Amazon is renowned for their innovations with devices, it should come to no surprise that employees of the organisation are also provided a device that prompts employees to answer questions throughout their shift based on emotions and mindset, the data collected is then fed back to leadership teams where a response on how to provide improvements or opportunities will be innovated (About Amazon, 2020).
   Amazon sees each employee as an opportunity for growth, therefor the workforce is provided with constant training to allow employees to be more connected to the organisation, this is done by synchronising human resource management with strategic goals. Amazon allows staff to work in smaller teams to encourage better performance and in turn the differences within employee’s status’ are reduced, this creates an agile and flexible workplace in regard to adaptation, embracing change, promotion of learning resources and creating a focus with goal setting but the organisation doesn’t seem to balance all three of Schein’s iceberg theory in regard to allowing the workforce to feel empowered.
   Focusing on the acronym VUCA, which represents the volatility, uncertainty, complexity and ambiguity of unexpected situations that may arise, Amazon seem to be more than prepared for the change within government structure and a volatile environment. If the organisation is not quite prepared for an unexpected change such as COVID, then it can be rest assured that the uncertainty and complexity of the issue will be resolved quickly with the use of Amazon’s stereotypical way of problem solving, strategically planning and creative innovations. The organisation seems to be at the peak of impressive strategic planning and willingness to adapt, innovate and create to continue efficient running of the business for their consumers.
   As Amazon allows staff to work in smaller groups to encourage better performance, this also encourages action learning where team members develop ideas based on experiences together that aid in helping themselves and management decisions. The CIPD agrees that action learning enhances employees learning development and if the management development is of a high quality then success may be easily achieved. The CIPD also state that there is an increase in demand for transformational change within organisations and that the responsibility to adapt is not actually on the shoulders of HR as expected, instead it is suggesting that HR has actually very little involvement with the changes in aspects such as technology and the role of HR is focused more on training staff to adapt and maintaining communication throughout the adaptation process (CIPD, 2007). As Amazon allow other employees to stack-rank, this may be a form of collecting data in an unconventional way to aid Amazon’s talent planning strategy, to ensure only the correct people, with the correct skills are selected, developed, maintained and engaged with due to their possession of skills valuable to the organisation.
Conclusion:
   To conclude this report, it can be assumed than Amazon are extremely agile in regard to their willingness to embrace change and accept adaptation is necessary in the world of today. However, the organisation does seem to be lacking in a few areas where improvement can definitely be made, one area being their social status that consists of the perception the public eye has on their sustainability practices: we all know how inappropriate Amazon packaging can be for the items we order. The second area where improvements can be made in regard to social status are the articles related to press concerns on staff members. Amazon have succeeded in achieving their desired work ethic of work hard, smart and long and have also achieved keeping the organisation up to date and modern with their use of technology within the organisation and the technology that has been innovated for their customers. However, it can be assumed that with a small touch of affection in regard to teaching humans as living beings rather than robots, may be one of the most important aspects for the brand to focus on. It is refreshing to see the way Bezos views his organisation and the ambition he clearly has embedded within his being; he knows that business is business and to be successful then sacrifices must be made. 
Recommendations for improvement:
   Below are some suggestions on improvement for the way Amazon manages their organisation:
· To start, Amazon may benefit by ditching the way they handle the annual reviewing of staff, it just seems too harsh to get employees to rate each other by their performance. Instead, they could still get feedback from employees but in a more ethical way rather than a point system. If management took more notice of employees’ work ethics then it would be the role of management to decide whether a member of staff deserves a promotion, this decision should not be on the shoulders of other staff members and the stack-ranking systems. This may also relate to the empowerment of employees and if executed properly, could complete a perfect iceberg theory in regard to Schein’s model. 
· If Amazon were to give employees a little bit more affection then morale may be boosted within the workplace, it is understandable that Amazon wants hard working members of staff and the mission statement clearly states that it may not be for the faint hearted, but the way the management approach comes across it seems that staff may be being treated as machinery, especially upon discovering that staff members have devices at their workstations to input their mood for the use of data analytics. It is useful to collect such data for management to strategically plan but it seems unethical for technology to determine this when there are physical beings working at the warehouses who could discover such data with communication via employees rather than AI. Even with all the resources in place for employees such as ethics hotlines, surveys and workstation devices all with good intentions, employees are treated as nothing more than data. However, it is understandable that with the size scale of the organisation, that such means are necessary, but to have a constant flow of such actions rather than only using these devices combined with human interaction, may be adding weaknesses to the organisations SWOT and PESTEL analysis (see appendices).
· Another way Amazon could potentially improve the organisation and the brand is by taking notice of their sustainability procedures. It has been known to deliver a prime item in packaging suitable for much more than the item itself. It is understandable that with over 1 million prime subscribers, it is an essential priority to make sure the consumers receive their item when requested. However, the packaging for said items are just unnecessary, if Amazon were to do a collection service on empty packaging and maybe a reward or point system for prime members when they return their empty packaging to the courier, this may be more appealing and may also attract more subscribers. 
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Appendices:
   SWOT and PESTEL analysis can aid an organisation in strategic planning, problem solving and to help organisations analyse the pros and cons of the internal and external environment. A SWOT helps to better understand the microenvironment of a business where as a PESTEL aids in understanding the macroenvironment, however, there are limitations to a PESTEL as factors of each aspect change rapidly. Lynch, (2015), believes that after completion of a PESTEL analysis for an organisation, it should be recommended that the organisation pay greater attention to the aspects of the analysis that appear most urgent. Albert Humphrey (1960), developed a model called a SWOT analysis to aid businesses to assess the internal environment in regards to strengths, weaknesses, opportunities and threats to better compare an organisation to its competitors.
Appendix one/ Internal factors-SWOT Analysis:
Weaknesses:
· Low profit margins
· Failure in hardware experiments
· Bad press about employee treatment
· Poor track record regarding sustainability
· The brand is still to prove itself to Asia/China.
· The use of devices as communication means with staff rather than human interaction

Threats:
· Competition
· Asia/China expanding markets to US.
· 58% of Amazon sales come from merchants, thus resulting in a low profit margin on 58% of all sales.
· Government regulations and investigations into Amazon practices and policies
Strengths:
· Amazon is the third most popular brand in the world.
· Continued growth and financial performance
· Fast and reliable customer experience
· Vast range of products
· Superior distribution systems
· Services compliment each other

Opportunities:
· Growth opportunities within the market
· AI/ Voice control hardware partnerships
· Higher margins on Amazon own brand products
· New markets in healthcare








(Analysis, 2020).


Appendix two/ External factors-PESTEL Analysis:

Political Factors:
   Political factors that could affect Amazon are the trade unions, taxes and tariffs in regard to importing of produce, BREXIT, Cyber security bills and fees and government support for the e-commerce sector
Economic Factors:
   Economic factors that could potentially affect Amazon are the stability of the economy, recessions, Employment rates due to COVID, the expense of operating the fulfilment centres for example; providing employees with mood tracking devices rather than using human resources as a communication method. An economic factor that Amazon possesses to aid the economy is that it creates vast employment globally.
Social Factors:
   Social factors that aid Amazon’s organisation are the speed of delivery, the choice of products and the wide consumer base of a wide range of demographics.
Technological Factors:
   Technological factors that could disrupt the external environment of the Amazon organisation are the advances in technology, cybercrime and data security regulations.
Environmental Factors:
   Environmental factors that affect Amazon are the issues regarding sustainability. Amazon has prime service for members, where purchasing of goods is guaranteed next day delivery; The prime service is responsible for an increase in CO2 emissions.
Legal Factors:
   There are many laws and legislation that can affect the external environment of Amazon, including anti-trust laws, consumer protection laws, data protection, discrimination regulations and anti-counterfeit policies.
(MBA, 2020).
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