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Pandemic exposes some skill gap and skill mismatch. How was this problem minimised?

Those aged 16 to 24 have been among those hardest hit by the pandemic. They are most at risk of unemployment and face reduced opportunities.  

Layoffs and suspension of workers have sharply increased during the COVID-19 pandemic, particularly among non-standard workers. About 40% of all workers in England are non-standard, including part-time and temporary workers. All students who work while attending college, university, or graduate school are in part-time or other non-standard employment. Therefore, for students who make a living from part-time income, loss of employment would have a significant impact on their lives and studies.

Non-standard work and unemployment are important social determinants of health. Previous research on the health of working students has shown that working part-time for long periods of time can lead to mental health problems, and it has often been noted that this can lead to lower academic performance. The employment situation in England has been relatively stable since 2010, but the deterioration in employment caused by COVID-19 was an unexpected event. The impact of the pandemic on workers’ employment and lives may not be the same as that of a usual recession. 

During the pandemic, time constraints have become even more likely to interrupt learners’ participation. Many adults could not incorporate training into their spare time due to family responsibilities and work. Trainees reported low motivation and lack of support from employers and family as significant barriers to completing both off and online learning.
Older workers improved their digital skills and understanding about the impact of digitisation. Workers over the age of 50 – that now make up about a third of the EU workforce – felt less scared of new technologies (e.g. Facebook, Zoom) and more self-confident when they completed training.

The coronavirus pandemic has made this question more urgent. Workers across industries must figure out how they can adapt to rapidly changing conditions, and companies have to learn how to match those workers to new roles and activities. This dynamic is about more than remote working or the role of automation. It’s about how leaders can reskill and upskill the workforce to deliver new business models in the post-pandemic era.

Skills that were in demand before are now a lifeline for many organisations. These include the expertise in building websites, mobile apps and bots, as well as how to integrate various systems so they talk to each other. Organisations are also looking for business skills, including the ability to manage distributed teams, conduct meetings remotely, market inclusively and demonstrate empathetic leadership. 
At the same time, many jobs have vanished in the aftermath of the pandemic, meaning more unemployed people are vying for fewer positions
Companies need skilled workers to survive and thrive. The future of individual enterprises, and the economy at large, depends on successful digital transformation. Companies of all sizes need skilled and talented employees in order to achieve this. Equipping a great pool of workers with in-demand skills will lead to more diverse teams, which is a proven driver of innovation and growth. Reskilling workers is at once an imperative for survival and a lucrative economic opportunity for those who do it right. 

