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Introduction
This report examines the business results of the United Kingdom's largest hotel group, Whitbread PLC, which owns the largest hotel chain in the country, its Premier Inn brand. This report aims to analyse the company's financial standing and highlight the effectiveness of its management during recovery from the pandemic and in a period of economic uncertainty, inflation and strategic expansion. Whitbread remains one of the UK's biggest hospitality enterprises, and is committed to further expanding its market share in Germany, where the company has robust long-term prospects. The vertically integrated system delivers operational flexibility, consistency of brand and an enhanced customer experience that will help secure a competitive advantage.
The report assesses the financial capability of Whitbread by conducting a thorough analysis and evaluation of ratios that offer insights into its profitability, liquidity, operational efficiency, gearing, investment performance and cash flow management. The analysis will highlight the major financial trends, strengths and concerns during the 5-year period. The report also analyses the company's working capital status through cash operating cycles and their influence on the company's liquidity and short-term financial security, and proposes some measures that can be taken to enhance the liquidity and short-term financial stability.
The report also delves into strategic funding and restructuring methods, including equity withdrawals, combinations, and divestment, and how these could affect the shareholder value, capital structure, and financial flexibility of the business. In addition, capital rationing techniques are used to analyse alternative investment opportunities through the application of significant appraisal tools: Payback Period, Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI) and Internal Rate of Return (IRR).
Financial data gathered from the annual reports of Whitbread over the last five years (2021, 2022, 2023, 2024 and 2025) has formed the key basis for the analysis. The report closes with suggestions which should promote growth and sustainability, spur financial resilience and improve long-term value to shareholders.

1. Financial Health Check
1.1 Ratio Analysis
Profitability Ratio Analysis

Whitbread plc made a solid recovery in its profitability arising from Covid-19. The operating profit margin improved significantly from –82.6% in 2021 to 9.0% in 2022, increasing further to 20.7% in 2023 and reaching 22.8% in 2024, before slightly declining to 21.5% in 2025. The improvement is driven by the effective cost control, unimpeded revenue growth, and success in the battle against the pandemic. Similarly, the net profit margin improved from –91.8% in 2021 to –0.3% in 2022, turning positive at 12.5% in 2023, rising to 13.6% in 2024, and easing slightly to 11.9% in 2025. Following this healthy recovery, Whitbread's revenue in 2024 rose by over five times to £2,959.9 million, down slightly in 2025 to £2,921.9 million.

Liquidity Ratio Analysis

Fluidity was moderate five years outstanding. The current ratio was 1.74 in 2021, improving slightly to 1.76 in 2022, before gradually declining to 1.57 in 2023, 0.96 in 2024, and 0.81 in 2025. Likewise, the cash ratio declined from 1.62 in 2021 to 1.57 in 2022, 1.38 in 2023, 0.80 in 2024, and 0.69 in 2025. The downward trajectory is due to higher current liabilities and higher use of cash for strategic investment and cash generation to return to shareholders. While it has suffered from liquidity issues in recent years, Whitbread remains to generate its strong operating cash flow, and alleviates any concerns about its short term financial obligations.




Efficiency Ratio Analysis

During the review period, Whitbread's operation efficiency enhanced significantly. The asset turnover ratio gradually got better from 2021 (0.07) to 2022 (0.18), and further to 2023 (0.26) and 2024 (0.31) then slightly declined in 2025 (0.29), reflecting improved utilisation of assets to earn revenue. In addition, the receivable turnover in 2022 reached 37.4 times for the first time after being at 26.7 times in 2021, rising again to 57.1 times in 2023 and then decreasing slightly to 54.4 times in 2024 and 52.8 times in 2025. As a result, the number of days to collect dropped drastically from 13.7 days in 2021 to 6.9 days in 2025, reflecting good credit management and fast cash collection.

Gearing Ratio Analysis

Whitbread has been in medium gearing throughout the five year period. The debt-to-equity ratio declined from 34.0% in 2021 to 24.1% in 2022 and remained relatively stable at 24.2% in 2023, before increasing to 28.3% in 2024 and 41.8% in 2025 due to higher borrowing levels. Interest coverage improved from –3.16 times in 2021 to 0.88 times in 2022, increasing further to 3.26 times in 2023, 3.76 times in 2024, and 3.34 times in 2025. The company's capacity to service its debt interest obligations was adequate in 2025 despite an increase in leverage.

Investment Ratio Analysis

Since Whitbread's resurgence after the pandemic, their investment performance has been much more effective. Diluted earnings per share increased from –287.6 pence in 2021 to –2.5 pence in 2022, before recovering strongly to 161.8 pence in 2023, 205.5 pence in 2024, and 193.4 pence in 2025. In 2023, dividend payments have been resumed, amounting to 74.2 pence per share, and will be set to 97.0 pence per share from 2024 and 2025 onwards. Whilst the dividend policy remained fairly stable, the dividend payout also increased from 45.8% in 2023 to 47.2% in 2024 and 50.1% in 2025, indicating that Whitbread's dividend payout continuity and their expectations of their future earnings.

This one is for Cash Flow Ratio Analysis.

During the recovery period, Whitbread had good operating free cash flows. Operating cash flow improved from a negative £227.0 million in 2021 to £693.7 million in 2022, increasing further to £996.3 million in 2023, £1,086.7 million in 2024, and £1,004.5 million in 2025. Consequently, the OCF-to-debt ratio strengthened from –17.4% in 2021 to 69.9% in 2022, 100.3% in 2023, 109.2% in 2024, before moderating to 72.1% in 2025. On the positive side, free cash flow significantly bounced back, driven by greater profits derived from store sales and a fall in the proportion of capital invested in store acquisition compared to investment in working capital. Free cash flow rose from minus £455.0 million in 2021 to plus £489.1 million in 2022, plus £510.3 million in 2023, plus £642.8 million in 2024 and then showing a higher positive figure in 2025 of £642.1 million, bringing profits from store sales up and a reduction in the percentage of funds invested in store expenditure versus working capital expenditure.

1.2 Financial Trends Analysis

Ever since the COVID-19 epidemic, Whitbread has shown a solid financial rebound. Revenue grew significantly from £589.4 million in 2021 to £2,959.9 million in 2024, but fell by a small amount to £2,921.9 million in 2025. Operating income is also projected to shift in net profits from a loss of £486.7 million in 2021 to a profit of £629.6 million in 2025, notably showing continued improvement in the company's operations. The asset utilisation was also enhanced as indicated by the consistent rise in asset turnover from 0.07 to 0.29 during the five year period of study. Debt levels did grow over 2025 but the debt-to-equity ratio remained at 41.8% and Whitbread's operating cash flows continued to be positive, sourcing more than £1.0 billion providing the company with financial stability to fund its investment activities.
Key Strengths:
The Premier Inn brand is Whitbread's market leader, and the Premier Inn budget and midscale hotel segment is an industry market stronghold. These factors translate into market-leading customer scores, occupancy levels, and pricing power for this brand. The company's vertically integrated strategy and approach give it a significant first-mover advantage and ability to control the customer experience. Whitbread has a history of delivering strong operating and free cash flow, enabling the firm to invest in growth and return value for investors. The company has a significant freehold property footprint, offering support for its asset base and flexibility in operations (Potharla, 2025).
Potential Threats:
The significant increase in debt has increased the company's financial risk and interest expense. A major risk to margins is cost inflation, especially of energy, labour and construction materials. Uncertainty is high in the UK with the possibility of a recession as well as geopolitical challenges, and high in the German economy. The 5 Year Plan and AGP are major changes and investments on the company's side; failure to carry this out successfully may result in additional cost overruns and delays. Labour shortages in the hospitality industry are well documented and are a crucial issue for attracting and retaining talent (Tarighi et al., 2024).
1.3 Industry Comparison and Liquidity position which involves comparing liquidity position with industry position ratios:
On a liquidity basis (based on the current ratio and the cash ratio), Whitbread's position is more vulnerable than that of some of its competitors, as well as compared to the benchmark of 1.0. But this should be looked at within the framework of the company's business model and the company's financing strategy. The low current ratio is of normal proportions for an "asset light" operator such as Whitbread, where leasing is a big part of the business, and where high cash flow is needed to service the obligation. The current ratio is often at the same or even lower level for an Inter-Continental Hotels Group, as it uses the more asset-light business model.The asset-liability ratio of Inter-Continental Hotels Group is the same or even lower (Kacani et al., 2022). The current ratio illustrates weakness in the current position of the business but there is a healthy margin of safety in Whittread's OCF of £1004.5m in 2025. Also, the company's investment-grade credit rating and undrawn revolving credit facility of £775 million give the company access to further liquidity, if necessary.2. Working Capital Management Analysis
2.1 Cash Operating Cycle:
	Particulars
	2023 (£m)
	2024 (£m)
	2025 (£m)

	Revenue
	2,625.2
	2,959.9
	2,921.9

	Accounts Receivable (£m)
	46.0
	54.4
	55.3

	Accounts Payable (£m)
	95.2
	91.9
	96.1

	Cost of Sales (Proxy)
	1,816.4
	2,080.9
	2,040.2

	Receivable Turnover (Times)
	57.1
	54.4
	52.8

	Receivable Days
	6.4
	6.7
	6.9

	Inventory Days
	4.4
	3.7
	3.1

	Payable Days
	19.1
	16.1
	17.2

	Cash Operating Cycle (Days)
	(8.3)
	(5.7)
	(7.2)



Table 1: Cash Operating Cycle Calculations
(Source: Self-developed based on Whitbread Annual Reports)
Whitbread PLC has been operating in a cash-negative business for all the years analyses and being able to convert business into cash is extremely efficient. If the COC is less than zero, it indicates that the company is in a position to collect money from customers before paying its suppliers, which is an extremely beneficial situation for the company as it reduces the amount of external financing a company requires (KODURU, 2026). Receivables days are very low at about 6-7 days as Whitbread operates such a business model that most of their hotel bookings are done in advance. Days-on-hand are also exceptionally low, at about 3-4 days—in a good standard for a hotel company. Due to the company's strong negotiating power with suppliers, the payable days average 17 or 19 days respectively. The negative COC, i.e. the use of suppliers' capital for Whitbread to operate, is a big plus point.
2.2 Strategies Recommendations:
Whitbread could then make more favourable payment terms extendable to key suppliers to further enhance the negative COC. The company has a solid financial base, offering substantial bargaining power to them (Malikova and Abdujalilov, 2024). In addition to good management of receivables, Whitbread may further optimise its cash collection, for example through more electronic payment channels and from a central cash collection point. Further reconfiguration, under a commitment to 'asset-light' business and management operations, will see further working capital savings at Whitbread. This strategy fits the existing restaurants that are being transformed into new zones that offer higher returns, as in the case of the AGP (Mushinzimana et al., 2025). Dynamic discounting would facilitate early payment with a discount, thus providing cost-effective financing. The opportunity to further optimise inventory using data-driven forecasting and just-in-time strategies may release some more cash. There has been a successful deconstruction of the value from freehold assets through sale and leaseback transactions that have preserved operational control.
2.3. Differences between the different non-banking financing methods of short-term and long-term financing are examined:
Short-term funding - e.g. bank overdrafts, revolving credit facilities and commercial paper – is used for day-to-day working. It's more affordable, but refinancing can be a major risk and interest rates are subject to change. Long-term investments are financed through corporate bonds, term loans etc. Has higher interest costs overall, but offers long-term stability (Hempel et al., 2024). Whitbread has a balanced mix, and it provides flexible short-term funding through its £775 million undrawn RCF. The company also has a proven past record on corporate bond issuance, such as its £400m issuance in February 2025. With higher leverage, Whitbread will be more inclined to continue its march towards strategic investments, using long-term financing. The recent bond issue will have been prudent as it has ensured fixed rates of interest and lessened refinancing risk (Choudhary and Limodio, 2022).3. Financial Plan for Re-structure
3.1 Re-structuring Options:
[bookmark: _GoBack]Divestiture: Whitbread has a long track record of optimising its estate through selective divestitures. The AGP involves exiting 126 branded restaurants, aligning with the company's asset-light strategy. Selling non-core assets can generate significant cash to pay down debt and fund investment. This is a clear example of using divestiture to improve portfolio mix and drive higher returns (Potharla, 2025).
Merger/Acquisition: Whitbread has demonstrated successful bolt-on acquisitions, particularly in Germany. Acquisitions like Foremost Hospitality and Centro Hotel Group have allowed rapid expansion. In Germany, Whitbread has grown from 6 hotels in 2020 to 62 hotels in 2025 through organic growth and strategic acquisitions (McGrath and O'Neill, 2025).
Equity Injection: Whitbread completed a £1 billion rights issue in June 2020 to strengthen its balance sheet during the pandemic. While significant, the company has since reduced its equity base through share buybacks. A future equity injection could reduce leverage and provide additional financial flexibility.
3.2 Analysis of shareholder value, debt structure, and operational flexibility:
Shareholder Value: Divestiture through the AGP can free up capital and improve returns, expected to deliver incremental adjusted PBT of at least £100 million by 2029/30. M&A activity in Germany can be highly accretive by accelerating growth. Equity issuance can dilute shareholders short-term but be value-accretive if used for high-return investments (Dabboussi, 2024).
Debt Structure: Divestiture proceeds can pay down debt, reducing leverage. Acquisitions would likely increase leverage short-term but normalise over time. Equity injection would reduce leverage and lower the cost of capital (Ikwuo et al., 2025).
Operational Flexibility: Divesting non-core assets increases focus on core hotel business. Acquisitions expand geographic footprint and customer base. A stronger balance sheet provides flexibility to invest in growth and weather downturns. Whitbread should continue using divestitures to recycle capital and pursue bolt-on M&A in Germany.
3.3 International and Ethical considerations:
Taxation: Whitbread operates in multiple jurisdictions, with OECD's Pillar Two legislation potentially impacting the effective tax rate (OECD, 2024). Currency Risk: Operations in Germany expose the company to GBP/EUR exchange rate risk, managed through hedging strategies (Rochmayasari, 2022).
 Inflation: Significant risk increasing costs for energy, labour, food, and construction (Domina, 2024).
CSR/ESG: Whitbread has an industry-leading Force for Good sustainability program across three pillars: Opportunity (team member wellbeing, diversity), Community (charity partnerships), and Responsibility (carbon, water, waste reduction). The company has SBTi-validated net zero targets (Arjunan, 2022). Whitbread should proactively manage these risks and strengthen its Force for Good program.
4. Investment Appraisal and Capital Budgeting

4.1 Project Description`
Project A
The investment in Project A is £50 million with projected net cash inflow of £10 million, £12 million, £14 million, £10 million and £8 million in five years. There's moderate and somewhat irregular cash flow, with total cash flow in positive inflows of £54m. The payback period of 4.50 years means the company receive the benefits of the investment at the end of the project's life cycle. The project's internal rate of return is 2.58%, which suggests there may be only limited value creation potential as it is slightly higher than Whitbread's weighted average cost of capital. The lowest among the three projects is the accounting rate of return of 3.2%. The NPV is negative but much less than the NPV of Project C (worth £0.86m). The profitability index is £-0.13, meaning that the project produces £-0.13value of the investment. The project cash flows, however, are back-ended – the highest inflows for the project are in the 2nd and 3rd years, which increases the level of uncertainty and risk associated with the project. The project also has the lowest total cash inflows, which makes it the least attractive for Whitbread based on the growth goals and requirement for strong returns.
Project B
The Net Cash Flow Pattern of Project B is more similar, with regular year-on-year inflows of Net cash of £11mm over the 5 years. The total cash inflow is £55 million, which is just over that anticipated from Project A. The payback period is about 4.55 years as on Project A; this implies that the company expects to recover its investment fairly late at the end of the project's life. Project B is deemed a moderate-risk project because it has steady and regular cash flows. This can be helpful for financial planning and lessen forecasting risk. The IRR of Project B is 3.4%, which is less than the IRR of Project A and less than the IRR of Project C, bringing Project B to a less profitable status. The net present value of the two projects is £-6.07 million and is greater than that of Project A, but is much less than that of Project C. The accounting rate of return is reasonable, 4.0%. Profitability index  -0.12 shows value creation, but the steady cash flows from the project are good from a risk perspective but offer inadequate return for investment when compared to Project C. By making the project predictable, it becomes easier to integrate into the financial planning and projections, as the total value created is rather limited.
Project C
Project C has the following cash inflows estimated at £20,000,000, £5,000,000, £20,000,000, £25,000,000 and £5,000,000, and an initial investment of £50,000,000, with the cash inflows coming in at uneven intervals. This project has considerably positive cash flows for the middle and later life years, with the maximum cash inflow of £ 65 M, which is the highest of all projects. The company sees a better increase in liquidity and reduction in risk with the shortest payback period of around 3.60 years, as compared to Projects A and B, which are around 4.50 years and 4.55 years, respectively. The highest labour of Value to the Shareholders is achieved with the project with a NPV of £0.86 m. The 1.017 profitability index means that this would be the most valuable option, with greater likelihood of seeing dollars come back from the investment. The internal rate of return (8.5%) is significantly better than the company's cost of capital, suggesting large value added opportunities. The accounting rate of return with an exceptionally high return of 12% indicates the project's profitability. The later cash flows are affected by some risks, but the project's high expected returns and a good fit with the strategy make it the best investment proposition for Whitbread.
4.2 Recommendation
Recommended Project: Project C
Based on the investment appraisal results and Whitbread PLC's current financial position and strategic priorities, Project C is the recommended investment option (Arjunan, 2022).
	Technique
	Project A
	Project B
	Project C

	Payback Period (PBP)
	4.5 Years
	4.55 Years
	3.60 Years

	Accounting Rate of Return (ARR)
	3.2%
	4.0%
	12.0%

	Net Present Value (NPV)
	£-6.53
	£-6.07
	£0.86m

	Profitability Index (PI)
	-0.13
	-0.12
	1.017

	Internal Rate of Return (IRR)
	2.58%
	3.4%
	8.5%



Justification:
The project with the highest NPV (£0.86 million) and Profitability Index (1.017) is Project C, making it the most profitable investment that generates the greatest value for investors for each £1 they invest. Project C has a cash flow repayment period of 3.60 years, Project A of 4.50 years and Project B of 4.55 years, and the return of cash in project C is faster than that in projects A and B, which brings liquidity benefits, reduces or eliminates risk of capital tied up for a long time. That's especially appealing as it comes at a time the company is becoming more leveraged-up and more focused on cash generation.
Project C seems to be the most profitable as it has the highest internal rate of return (8.5%) and the greatest accounting rate of return (12%). The IRR is well above the company's cost of capital, meaning that the company is creating a lot of value. The initiative is consistent with Whitbread's growth agenda to deliver high return growth opportunities. Its success will have an impact on the company's financial performance, valuation and its long term growth goals. Given the firmness of Whitbread's balance sheet, and their solid financial performance, they have the capacity to take up this project. The company has the cash flow needed to finance and control investment exposure, given the significant operating cash flow that it generates.
Project C has the more unpredictable of the two cash flow profiles, but that is outweighed by a slightly higher potential return and its strategic suitability. The project has identified non-financial risks such as the brand proposition, customer loyalty, and the ability to operate that need to be mitigated, which are the findings of Whitbread's operations and branding. Mitigation of the non-financial risks, which are identified as part of the project, is achieved through Whitbread's ability to operate, brand proposition, and customer loyalty.
Project A and project B are not recommended because:
Project A has a lower overall return, a longer payback period than Project C, and overall is less profitable than Project C, so it is not recommended. The total cash flow is slightly to the upside of what is being invested (£54 million), while the IRR was not as high as that of Whitbread's weighted average cost of capital. This is a signal that the project would not be able to create value for the shareholders, for example, if the potential return is less than the required amount (Puchakayala, 2022). Project B is not recommended because they have already known results but not as good as Project C as compared with Project C. The cash flows of the project are consistent; however, the total value created is lower in comparison to Project C. Owing to Whitbread's requirements of high returns to enjoy the growth objectives, the project is more attractive from risk standpoint = Project C (Olayinka, 2022).
4.3 Capital rationing analysis
The question involved is that for a total investment cap of £100 Million, which projects will give us the best value for money?
If there is only £100 million (a capital rationing) to be invested in the projects and each project needs £50 million, the optimum combination of projects is B and C.
Justification:
The total NPV of Projects B and C is -£5.21 million (-£6.07m + £0.86m), which is higher than the total NPV of Projects A and C (-£5.67.00m) or Projects A and B (-£12.60m). The value realised by the shareholders which is maximised for the given budget. If Project B is cash flow positive, and Project C is an excellent growth opportunity, then it provides the candidate with an attractive expected return on the risks that he assumes. Project B enjoys the security of assured returns, and Project C offers the chance to enhance returns. Under capital rationing, the aim is to get the greatest possible NPV per pound invested in a portfolio of projects. Project B and C are the best combination, as the total NPV of the £100m invested is the largest.
Capital Rationing Justification:
Capital Rationing is the condition where a company has limited funds to spend, and can only do a subset of the projects that are NPV positive. If the company chooses to implement the projects as commissioned by Whitbread, then the company will most likely need to pick the best mix of projects in their £100 million budget. Normal (capital rationing) ranking is to sort projects by their NPV and PI. Both projects C and B have a greater NPV; however, the data doesn't demonstrate that project B is as efficient as project C, as although it may be a cheaper project, there is not the same return for the shareholders' limited economic investment (Sandberg, Alnoor and Tiberius, 2023). The strategy is designed to enable the company to select projects for funding and interest that maximise the return on capital invested.5. Reflect on AI usage with a critical perspective.
a. Tool Disclosure
AI tools were used, most notably ChatGPT developed by OpenAI, to help calculate spreadsheet templates, create explanations of financial concepts, organise content, and to create initial drafts. All AI-generated content was critically assessed, checked and heavily edited (Bryant and Mukherjee, 2023).
b. An evaluation of AI output is conducted to assess it critically.
AI sometimes provided inaccurate ratios or mixed up the formula, which needed to be corrected. Sometimes interpretations were shallow, with a lack of finesse in Whitbread's business model. A thorough hand check utilising an excel file became vital (Puchakayala, 2022). Official financial statements have been corroborated with all the numbers generated by AI.
c. Contribution Analysis
Structures and calculation templates were created with the help of AI. The sourcing of Whitbread, the data collection and analysis of financial data, the trend analysis, the benchmarking and the strategic recommendations were done individually. Suggestions for strategy were made based on my own opinion, using financial information.
d. Ethical & Professional Reflection
AI Transparency for Academic Integrity is essential. Protecting data privacy involves protecting any such information that does not get entered into public AI systems. Excessive use of AI technology could result in ineffective decision-making – a judgment call by the professionals is necessary (Oyasiji et al., 2023). You don't need to trust AI entirely—a tool is meant to accompany your own analysis and knowledge.
Conclusion
The Whitbread PLC 2021 analysis extended to 2025 shows a post-COVID-19 world that is a strong and resilient company. Financial indicators such as revenue growth and profitability, cash flows, as well as investment returns etc. have picked up quickly. The company's leverage, however, has risen significantly, thereby raising the financial risks. Its liquidity is relatively low and inflation pressures and economic risks are high.
Whitbread needs to take the following strategic actions to overcome these challenges: more expansion through the AGP in the UK, further consolidation by organic growth and acquisition in Germany, continue to invest in their teams and technology, improve their force for good program and have a strong balance sheet. From the investment appraisal which gave the best single investment as Project C and the best combination of investments in two projects as £100 million as Project B/C, it appears that Project C is the best option to choose. Overall coming into Whitbread, it is a strong and resilient business, with a focus and quite substantial growth opportunities. Control of the use of higher leverage and economic volatility should help Whitbread to provide long-term value to shareholders.
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6. Appendices
Appendix A: Ratio tables and Graphs
Profitability Ratios
	Particulars (£m)
	2021
	2022
	2023
	2024
	2025

	Revenue
	589.4
	1,703.4
	2,625.2
	2,959.9
	2,921.9

	Operating Income
	(486.7)
	153.3
	543.5
	674.2
	629.6

	Net Income
	(541.0)
	(5.1)
	328.2
	401.2
	349.0

	Total Assets
	8,798.6
	9,566.5
	9,942.8
	9,521.3
	9,904.7

	Operating Profit Margin
	(82.6%)
	9.0%
	20.7%
	22.8%
	21.5%

	Net Profit Margin
	(91.8%)
	(0.3%)
	12.5%
	13.6%
	11.9%

	ROA
	(6.1%)
	(0.1%)
	3.3%
	4.2%
	3.5%



Liquidity Ratios
	Particulars (£m)
	2021
	2022
	2023
	2024
	2025

	Current Assets
	1,350.5
	1,268.2
	1,328.3
	837.2
	1,073.1

	Current Liabilities
	775.3
	719.6
	845.6
	870.4
	1,319.0

	Cash & Equivalents
	1,256.0
	1,132.4
	1,164.8
	696.7
	909.0

	Current Ratio
	1.74
	1.76
	1.57
	0.96
	0.81

	Cash Ratio
	1.62
	1.57
	1.38
	0.80
	0.69



Efficiency Ratios
	Particulars (£m)
	2021
	2022
	2023
	2024
	2025

	Revenue
	589.4
	1,703.4
	2,625.2
	2,959.9
	2,921.9

	Total Assets
	8,798.6
	9,566.5
	9,942.8
	9,521.3
	9,904.7

	Accounts Receivable
	22.1
	45.5
	46.0
	54.4
	55.3

	Cost of Sales
	403.7
	1,103.5
	1,816.4
	2,080.9
	2,040.2

	Asset Turnover
	0.07
	0.18
	0.26
	0.31
	0.29

	Receivable Turnover
	26.7
	37.4
	57.1
	54.4
	52.8

	Collection Period (Days)
	13.7
	9.7
	6.4
	6.7
	6.9

	Payable Days
	26.5
	17.7
	19.1
	16.1
	17.2

	Inventory Days
	4.5
	3.1
	4.4
	3.7
	3.1



Gearing Ratios
	Particulars (£m)
	2021
	2022
	2023
	2024
	2025

	Total Debt
	1,302.5
	991.9
	993.4
	994.9
	1,392.4

	Total Equity
	3,834.1
	4,119.0
	4,111.4
	3,519.4
	3,334.5

	Operating Income
	(486.7)
	153.3
	543.5
	674.2
	629.6

	Interest Expense
	153.8
	173.6
	166.9
	179.3
	188.5

	Debt-to-Equity Ratio
	34.0%
	24.1%
	24.2%
	28.3%
	41.8%

	Interest Coverage
	(3.16)
	0.88
	3.26
	3.76
	3.34



Investment Ratios
	Particulars
	2021
	2022
	2023
	2024
	2025

	Diluted EPS (p)
	(287.6)
	(2.5)
	161.8
	205.5
	193.4

	Dividends per Share (p)
	0.0
	0.0
	74.2
	97.0
	97.0

	Dividend Payout
	0.0%
	0.0%
	45.8%
	47.2%
	50.1%



Cash Flow Ratios
	Particulars (£m)
	2021
	2022
	2023
	2024
	2025

	Operating Cash Flow
	(227.0)
	693.7
	996.3
	1,086.7
	1,004.5

	Total Debt
	1,302.5
	991.9
	993.4
	994.9
	1,392.4

	Capital Expenditure
	228.0
	204.6
	486.0
	443.9
	362.4

	OCF-to-Debt
	(17.4%)
	69.9%
	100.3%
	109.2%
	72.1%

	Free Cash Flow
	(455.0)
	489.1
	510.3
	642.8
	642.1




Appendix B: Investment appraisal calculations
Project A:
	Year
	Cash Flow (£m)
	DF @8%
	PV (£m)
	Cumulative (£m)

	0
	-50
	1.000
	-50.00
	-50.00

	1
	10
	0.926
	9.26
	-40.74

	2
	12
	0.857
	10.29
	-30.45

	3
	14
	0.794
	11.12
	-19.33

	4
	10
	0.735
	7.35
	-11.98

	5
	8
	0.681
	5.45
	-6.53



	Technique
	Result

	Payback Period
	4.5 Years

	ARR
	3.2%

	NPV
	-£6.53m

	PI
	-0.13

	IRR
	2.58%



Project B:
	Year
	Cash Flow (£m)
	DF @8%
	PV (£m)
	Cumulative (£m)

	0
	-50
	1.000
	-50.00
	-50.00

	1
	11
	0.926
	10.19
	-39.81

	2
	11
	0.857
	9.43
	-30.38

	3
	11
	0.794
	8.73
	-21.65

	4
	11
	0.735
	8.09
	-13.57

	5
	11
	0.681
	7.49
	-6.08



	Technique
	Result

	Payback Period
	4.55 Years

	ARR
	4.00%

	NPV
	-£6.07m

	PI
	-0.12

	IRR
	3.4%



Project C:
	Year
	Cash Flow (£m)
	DF @8%
	PV (£m)
	Cumulative (£m)

	0
	-50
	1.000
	-50.00
	-50.00

	1
	5
	0.926
	4.63
	-45.37

	2
	10
	0.857
	8.57
	-36.80

	3
	20
	0.794
	15.88
	-20.92

	4
	25
	0.735
	18.38
	-2.54

	5
	5
	0.681
	3.40
	0.86



	Technique
	Result

	Payback Period
	3.60 Years

	ARR
	12.0%

	NPV
	£0.86m

	PI
	1.017

	IRR
	8.5%




Appendix C: Calculation Excel
(A screenshot of the Excel calculations would be placed here in the actual document)
The Excel file includes detailed calculations for all ratio analyses, cash operating cycle, and investment appraisal techniques, ensuring the accuracy and verifiability of all reported figures.
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