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Slide 1:  Wonderland ltd a centre where you can escape, laugh and enjoy. We have chosen our business to be a private limited company. We did have Thoughts of starting up as a partnership business. When discussing our initial proposal, we realised that our personal capital was of a high value and being 100% confident with the business plan we decided to protect our personal liabilities for debts if any financial troubles occurred. Hence the reason for choosing to become a Private Limited Company holding legal entity. The ltd company is easy to start- up and can be registered with 2 or more members. Wonderland has 5 members all directors, holding a limit to the original value of shares issued to them. Unusual as it seems all of 5 members are in fact shareholders, there was no margin left to recruit an outsider to manage the business. All 5 directors will be working in the business supporting their staff and managing the day to day running and all vital business tasks such as, audits, banking, ordering despite all these they will be offering a mixture of experience and skills. Having 5 in charge would ease the work load and responsibilities.


Slide 2: Mission statement
To improve our next generation, we believe that children are the future and let’s all be extraordinary together. ​
​
Aims 
· Are to provide support to our little ones in enhancing their development for a brighter future, through stimulating play.
· To provide a safe and child friendly environment meeting all the required policies.
· To provide a transparent customer service with a smile.
· To be the cleanest well maintained playcentre in the city.
· To be inclusive and open to all.
· To become a part of the local community.
Objectives
· To encourage health and wellbeing through simultaneous activities and to promote healthy eating.
· To provide qualified/trained staff leading the activities.
· To offer equality of access/ age appropriate activities.
· To encourage parent participation.
· To gather regular feedback and constantly remain ahead of all queries/ concerns.
 




​Our business values
1, Safety​
2, cleanliness​
3, customer service​


Slide 3: Gantt chart 
A horizontal bar chart created to control production in 1917 by Henry L. Gantt. The Gantt chart projects the time it would take to complete a task and helps to analyse requirements needed for completion. Altogether the tool assists with the planning, coordinating and tracking and the chart is often used in business project management as it visually displays a schedule and helps to manage any dependencies between tasks. 
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Slide 4:  Pricing strategy is a method used by companies to create the price of their products/services. Nearly all companies regardless of size follow the same principle of basing the price of their product/service on production, labour, advertising and add a margin of profit depending on the agreed percentage. (Smallbusiness.chron.com, 2019) . Leigh Cauldwell, a behavioural economist and pricing expert suggested to consider 7 key principles before adopting any strategy,
1.  base the price on the value to the customer instead of yourself.
2.  The price should be real and reflect what they gain for the price they are paying.
3. Prices should be comparable- on terms that you control
4. If you want to change your prices, you must reframe the product or service.
5. Price differentiation activates profit.
6. Pricing communication creates the customers perception of value.
7. You must be prepared to lose some sales in order to increase profit.

Slide 5: we have closely looked into two of the many strategies to adapt and develop in our business, besides using these we would negotiate with the suppliers/manufactures of the equipment and define a buying price relevant to our building capacity and the play area playability.
·  Cost-plus pricing: also referred to as mark-up pricing, this is a cost-based pricing exercise where material cost, labour cost is calculated with an additional mark-up percentage to create the final selling price. (Anon.2019)

·  Differentiated pricing: A method in which a product/service would have different price. The price could depend on quantity, time, type of customer and payment terms. Also known as discriminatory pricing or multiple pricing. (businessdictionary.com/2019)











Slide 6:  why have we chosen these strategies?
We investigated both strategies' and the differentiated pricing strategy showed more suitability to our business and it reflected a margin for gaining profit. As our price would differ when customers chose to book parties, or join a membership, also taking advantage of our early birds offer and after school club. We have chosen a set price for our sensory zone which would not change as we would need qualified staff to engage the play activities. The strategy would allow us to create more deals in Wonderfill café. We aim for our pricing to show transparency of the service we provide.
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