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Management theories
Classical management theory
There are three different types of management theories including classical, scientific, and behavioral. 
“Classical management theories were developed to predict and control behaviour in organizations.”
(Ziarab mahmood, 2012)
Classical theory appeared when the management became challenging for the production in the factories. It had several problems for example organizing raw materials, tools, manufacturing units, employee selection, and recruitment, training scheduling the operations, and handling the non-satisfied employees. Managers came up with enough solutions which resulted in three subfields such as organizational values, governmental organizations, and scientific management. 
(Kitana, 2016)
We have management theories to help with motivation, leadership and change in an organization and how we can apply them to practical situations and solving problems. In the classical management theory comes theorists including Max Webber who does not believe in a traditional approach, should only stay within a particular job role or position, he is against favoritism or particularism and he is the bigger picture thinker, this comes under the title bureaucracy. Fredrick Taylor, for example he looks at doing a job in a specific way that avoids having to bend down and having materials right in arms reach at level height. Henri Fayol is in the center of both because he looks in to having a manager role and how managers are leading others.
Bringing all three together that have the same qualities for example all three have a hierarchy, division of labor, standardized approach to work, centralization of authority, separation of personal and work life, wanting to select the best employees and wanting people paid fairly. 
Classical management theories started off by moving from farms to factories and small shops to large companies. 
(evolution of management , 2013)
Management theories still exist today, for example amazon has the customer experience as their main goal. 
“As Amazon says, their vision is to be the most customer-centric company. They aim to be the place where people can find anything they need to purchase online.”
Amazons company vales are customer obsession, invent and simplify, ownership, insist on the highest standards, frugality, earn trust and deliver results. 
(Amazon's Mission Statement and Core Values, 2018)
Henri Fayol said that management had five principle roles such as to forecast and plan - anticipating the future, to organize - the development of the institution’s resources, to command - keeping the institution’s actions and processes running, to co-ordinate - the alignment and organization of the group’s efforts and to control - activities performed in accordance with appropriate rules and procedures. 
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