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                                      PROJECT-BULIDING A BLOCK OF FLATS
Executive summary
The following report has analysed a project of building a block of flats following the previous experience in this domain and therefore different tools has been successfully used in order to achieve the project goals, objectives.
Introduction
A project is a short-term endeavour with a specific goal in mind. Each project will have its own set of agreed-upon goals, as well as its own project schedule, budget, timeline, deliverables, and tasks. People from various teams within a company can be brought together for a project to achieve a particular objective. Project management is the method of defining, planning, monitoring, controlling, and delivering projects so that the agreed-upon benefits are realised. Projects are one-of-a-kind, short-term ventures that seek to accomplish a particular objective. Project management is recognised as the most effective method of handling progress brought on by projects. (Investopedia, 2021)
The project analysed within this report it will be a building environment project, with a block of flats built in the Covid-19 conditions and it will fallow the rules imposed by the government but also company-imposed policies in order to protect the stakeholders and everybody who might have an interest within this project. 
Furthermore, this block of flats it will have a 12-month term until completion and a budget of 500000£ for a number of 20 apartments of mixed sizes. Building up a block of flats in the pandemic context it will be a challenging project as resources as time, budget and human resource will be difficult to manage as requirements of this resources might be higher than usual so in order to keep the same cost and time frame might affect the quality of the project. The reason of choosing this particular environment for a project is due to the previous experience in this particular environment.
Investing money in these pandemic times could be a bad idea for the building environment as the economy is not secure during this time so with a real estate market which might fall as the economy could end up with a global crisis, the actual tendence of the market clearly shows that the house prices are rising still so this project must take the opportunity of the actual market tendence and to be completed in a short time frame.
The main reason that I choose to develop this project is previous experience in this field. I have studies completed in this particular environment and experience as an employee within the construction industry. Moreover, in 2018 I have started a smaller project of three houses and finished it within seven months with a very small team of four employees. This particular project it was handled successfully even if was very challenging but that challenges have added up to my experience and helped me to develop skills on how to manage the next project. As mentioned earlier, the outcome of the project it was a success which have generated a profit of 35% in only seven months. The result has leaded to the next project which will be planned and expected to bring more profit than the previous as the knowledge and skills will be applied within the next project, even if coronavirus will require more resources to complete it.
During the mentioned project there was no challenges such as Covid19 so there was the possibility to plan without to expect so many risks that can affect the projects on term of respecting the time frame of delivering the houses to the customers mentioned in the contract. Risks are likely to occur within projects so there is a need of problem-solving skills.

Key project management tools used: Prince2

The tool management key used to analyse this project will be PRINCE2 tool. The acronym PRINCE2 stands for Projects IN Controlled Environments. It's a project management approach focused on processes. It is mostly used by the British government, but it is also widely used in the private sector in the UK and other parts of the world. PRINCE2's core features include business justification, identifying an organization's framework for the project management team, and using a product-based approach.
The focus is on breaking the project down into manageable and controllable stages while maintaining flexibility. PRINCE2 gives you complete control over your project's capital and excels at efficiently handling company and project risk. PRINCE2 was developed in 1989 by the Central Computer and Telecommunications Agency (CCTA) and was based on PROMPT, which stands for Project Resource Organization Management Planning Technique and was created in 1975 by the United Kingdom for its information technology projects. PRINCE2 was eventually released in1996, and it is shockingly free to use. (Malsam and Malsam, 2021
The PRINCE2 methodology is based on seven fundamental principles: Business justification, knowing who is responsible for what, keep learning, dividing the work into stages, managing by exception, focusing on products and tailoring to suit the environment. Prince2 is also based on seven phases as start up, directing, naming the manager for the project, controlling, managing product delivery, managing the stage boundaries and closing the project. (Malsam and Malsam, 2021)

Strengths and weaknesses of PRINCE2

One of the strengths of this key project management method is the reliability. PRINCE2 is a method for adapting to a project's beginning, middle, and end stages that is consistent, dependable, and well-organized. The project is divided into stages in this project management process, making it very simple to handle. This aids the project team in maintaining a motivated and focused workforce and delivering the desired results on schedule. The use of stages is required, but the number of stages is flexible depending on the project's management requirements. PRINCE2 distinguishes between technical and management levels, with technical stages denoting a specialised capability and management stages denoting a dedication of resources and spending authority.
Another advantage is that it facilitates all interactions with team members and other stakeholders, making the project more manageable and allowing team members to work together effectively without any issues. It allows stakeholders to voice their views during decision-making because they are constantly updated through project updates and daily meetings. It facilitates good contact channels between all project participants and has an explicit recognition of project obligations in order for participants to recognise each other's tasks and needs; it has a well-defined structure by limiting delegation of authority among participants; and it has a well-defined structure by limiting delegation of authority among participants. Other strengths are that is very well documented, plan oriented it focuses on the product and clearly defines roles and responsibilities.
Weaknesses as changing management are present within this tool. Every project entails a degree of transition. If the consumer or customer's quality standards or specifications change, the project must be changed. Since PRINCE2 is procedure-oriented, modifications made in the middle of a project's creation will not be approved. In comparison to agile projects, change management in PRINCE2 projects is challenging. (Pawar et al,2017)
Heavyweight is another issue of this tool. Since PRINCE2 emphasises thorough preparation and extensive documentation, it necessitates additional time for documentation.
Poor risk management is a weakness it is also a minus of the tool. Risk management should be implemented as soon as possible. When problems are found, PRINCE2 does not have any advice about how to fix them or make decisions. When issues aren't handled properly, they can have a number of negative effects, increasing the project's risk. For example, in the software development life cycle, faults and defects are created at any stage of development. 
There are other relevant project management tools as Agile, Waterfall etc but comparing to them the most suitable for this project is PRINCE2 because this tool is referring to all types of project. Suppliers and teams that will be working will also use Agile tool. People that are not part of a project can be included in these groups. They mostly focus on what needs to be shipped the next week or what a client requires, as well as how to get the programme to function. The Agile approach encourages anyone involved in a project to cooperate and work together. This entire process is carried out by identifying and prioritising various criteria, designing those requirements, checking them for correctness, and providing appropriate feedback in continuous cycles known as iterations. It was rightfully developed by software engineers to fix real issues with software projects that are chronically late and over budget so this would be one of the reasons that is not considered for this project.
The waterfall technique is a tool for breaking down project tasks into sequential phases. Each phase is dependent on the deliverables of the previous phase, which was established a few decades before agile methodology. It's a more formal approach because change falls in one direction, like a waterfall, from ideation to launch. It's commonly used in engineering and software development.
The PRINCE2® approach considers a number of important considerations for building projects. This includes sticking to predetermined prices, budgets, risks, distance, timeframes, and, most importantly, consistency when it comes to construction. It is a mandatory requirement for Project Managers and contributors entering the construction industry. Regardless of scope, scale, budget, or intent, the PRINCE2 methodology can be applied to a variety of construction projects. It can improve the financial value and business case for construction projects. (The Knowledge Academy, 2021)

Implementing a plan for the project

Implementing the plan for this project will be very different from how we were planning before. At every stage of our project Coronavirus, it must be considered as a threat and has to be managed accordingly. The risk of infecting with covid 19 it is always present, and it must properly deal with it in order for a good functionality of the project. According to this demanding time we have set up a time frame for the project, longer than usual.
To have a good management and tracking of the project will use the Gantt chart. A Gantt chart is a bar chart that shows the progression of tasks over time. A Gantt map is a helpful way to indicate what work is planned to be completed on a particular day and is used for organising projects of all sizes. It can also be used to display a project's start and end dates in a single graph. (ProjectManager.com, 2021)
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TASKS AND SUBTASKS

A. The first step of this project will be to acquire the land. The land can not simply be bought but it requires some research before to be bought. The research to be made it will be stated in sub steps:
            a. Research is needed to make sure that we buy the land in the right place in terms of viability. Market must be consulted to be seen which is the best area of the town where the price per square meter of built property is higher but in the same time costs for building up is low (price of land, price for deliveries of materials, even land etc)
            b. Research of the type of the soil of the land that is bought it needs to be done. Soil it does not have to be marshy, not to present risk of landslide, flood or any other risk that will increase the costs or will stop the project. To ensure that a geologist will be hired to make studies on the soil chosen.
            c. To ensure that the land is suitable for the construction council must be consulted about what type of building is permitted for the area on where we want to buy the land. A bare of mind that the council might not be open for the public because of coronavirus is needed so alternative ways of communications with the council representatives has to be found for this purpose.
             d. The last thing we need to make sure is that the land which we buy benefits from facilities as electricity, water supply, drainage, gas pipe and it can be accessed with cars and vehicles for the new customers and for building materials delivery.
B. Once that the land is bought it begins the legal part. It must be applied for planning permissions and all the related tasks in order to be able to start build legally. That includes:
              a. Contracting a planning engineer and consulted to agree on which plan is suitable for our budget, what size of block we are looking to build, what size apartments etc. At this stage we must ensure that we plan for the right size apartments according to the market demand. Contracting a, a planning engineer might be challenging as this business might be closed for the public or might be working from home so we need to allow more time for this task as communication will be made less easy.
              b. Once that we have the planning in place it must be presented to the council. They will review the project and will have to provide us with a planning approval so from this moment we can start to build.
               c. There are some taxes that has to be paid in order to get the planning approval. We need to ensure that these places are open for the public so we can pay these taxes otherwise find out what methods they use.
C. Once that the planning permissions are done the physical construction it begins. Starting to set for constructions it must involve this step:
           a. Find the suppliers for building materials that are offering a good price and quality and can deliver the required quantity of materials.
           b. Subcontract all the relevant HR and make sure that they start they work at agreed time. Train the employees on how to safely keep the social distancing at all the time and make sure that they always wear PPE.
D. Now that we have all the required resources the work it starts. The steps are the fallowing:
          a. Digging up the soil for foundation and take the soil away.
          b. Prepare for the foundation by setting up the foundation boundaries according to the plan. This aspect is the most important part of the project as if not done according to the plan the council will not give us the reception of the building and will have to be demolished it if not built accordingly.
        c. Now the concrete it starts to be placed into the formworks after the rebars have been placed and this will go up level by level until we are up 4 levels with the structure. Whilst working with the concrete we make sure that the plumbers and electricians have put their installation within the formwork so we will place the concrete after, so we don t need to break the concrete after for installation.
         d. Once we have done the concrete structure, we do the brick laying. The roof it comes next. Next, we install exterior windows and doors and then we start to do the façade and we make sure that we are done with the façade before the winter to begin so we avoid working under freezing temperature.
         e. Now everything outside is done we are coming inside, and we complete all the relevant work inside making sure that every team it works at the right time. Plumbers and electricians will install first their pipes and wires and after that other workers will complete the plasterboard fittings, rendering, tiling etc. All other steps as paintings, internal door installation, carpet, laminate is coming next.
          f. Cleaning is the last stage of our project before to deliver our product.

Risk management plan

The biggest risk that can be faced within this project at this moment is the infection with the Coronavirus. Having a member of the team infected with it might conduct to the spread of the virus within the team so that will lead at the self isolation of them.  Not only the working team is exposed to that risk but also any of the stakeholders of which our project depends. Avoiding that risk, it means to fallow the guidelines of social distancing and all the rules imposed by the authorities at anytime and protect others to have continuity with the project and don t face delays.
Within this project there are some risks that are likely to occur. One of the biggest risks that can be faced in this environment is the accidents on the building site. It is very important to avoid this to happen as a major accident can lead to closing of the building site and that will affect all the stakeholders. To prevent this to happen we need to pan on how to ensure that the workers are wearing appropriate PPE, are fallowing safety rules on the site and they are informed about the hazards on the site.
Another risk that must be avoided is running out of finance. We need to ensure that suppliers are paid on time, subcontractors are paid on time so the budget it must be planned in a wise way with realistic price for all the stages of the project.
Council ore any other legal representants of the government can stop the project at any time. If a construction site does not fallow the imposed rules there is the risk to be delayed or stopped. That can be avoided by fallowing all the safety rules on the site, starting to build just when the planning permission is in place, fallow the plan by using imposed materials and the right quantity without trying to save money and putting safety and quality on the second place.

Benefits of the project

Investing money in the real estate market it has shown us that is a very good way of making a profit. The profit from the previous project it was 50% from the investment so with our 500.000£ investment we are expecting a profit 250.000£ at least for the 12 months time frame, but this term could decrease if the pandemic will be less harmful during the time of our project.
We plan to offer the same feature for our costumers as always did customise their flats with desired materials, will offer different buying methods of finance (the deposit that customer is able to pay and the rest will be split on agreed period with agreed number of monthly payments), mortgage etc.
To recover our investment as soon as possible we used to, and we do the same within this project by advertising and selling the flats before to be built so they can be bought at any stage giving the customers the possibility to custom their homes at early stage. That will also give us the opportunity to invest this many in other projects and do profit.
The expectation from this project is the same as the previous one even with this pandemic. We will spend 500£ for built square meter and we are expecting to sell it for 800£ per square meter. The time frame to sell the apartments will be during its construction so 12 months is the term of all entire project.
	Investment
	Price spent per square meter to build
	Price for square meter sold
	Number of square meters sold
	Total revenue
	Gross profit
	Tax on profit 5%
	Net profit

	500000£
	500£
	800£
	1000£
	800000£
	300000£
	15000£
	285000£




Communication with the stakeholders

Communication is critical in the construction industry for a successful project from start to finish. Good team communication can strengthen teamwork skills, foster constructive engagement, and contribute to a positive project journey for the client.
There are various ways to communicate, including phone, video, texting, and email. Signals, signs, sketches, pictures, and verbal meetings are all examples of on-site contact. However, different approaches may have advantages and disadvantages: often all that is needed to convey a point is a brief, matter-of-fact email. On the other hand, this may not be sufficient, and a face-to-face meeting on site may be needed. (Tinto Architecture, 2021)
Communication it will be very important within our project. Whilst face to face communication will be challenging in the pandemic context, communicating with the stakeholders accordingly will save time and will ensure that the project is fallowing the right path.
The subcontractors must be always updated with instruction on what are the priorities, they have to be trained accordingly on how they have to act regarding coronavirus, how to use according to PPE in order to do not spread or take the virus etc.
Communication with the council, planning engineer it must be very efficient at the same time. As the council could not be open for the face-to-face meeting in will have to focus on other communication channels as WhatsApp, email, phone calls etc. As this situation has never happened before as working with the virus amongst us will be very challenging to communicate properly.
Within our project we plan to use for communication a platform as Zoom or Microsoft Teams where to be able to hold conferences with the customers, to inform them with the stage of our project, to listen to their requirements and get feedback on how we are doing so far. At the same time, we will use this platform with stakeholders as council representatives, planning engineer to agree on what rules our project it must comply with.
Subcontractors as electricians, plumbers, builders will be invited on the platform to be able to communicate efficiently with them.

SWOT analysis on my own managerial skills 

My strengths as a manager within this project are vary. My experience of working in the construction site before, managing employees, managing a previous project and solving problems it will help me with this one. Another strength is the confidence that we have already had a successful project that it has worked and have brought us a good profit. Knowing the suppliers of building materials that will deliver quality for good price is a plus. Knowledge on how a project must roll in order to be successful is also an advantage.
Weaknesses as not being able to use technology accordingly and online tools to complete a project. Another weakness is not being able to effectively communicate with the stake holders and the team workers as I need to develop my public speaking skills. Not being involved in such a big project before is another weakness that I would face.
Project management is giving the opportunity to gain experience in this field and improve the skills that you already have, moreover you can learn and develop new skills. Opportunity of a successful career within this environment and financial benefits are other reasons to fallow a project management career.
Threats are a negative part of project management that it comes within this career. There is the risk to not be able to complete a particular project in time, the risk that project to not be successful in term financial reliability, functionality etc.

Self assessment plan for skills developing
One of the first important skills within project management is leadership. Leadership skills are needed in order to successfully manage your employees. Discipline is an important aspect of leadership to fallow as people will judge your capacity in term of the discipline you display. (Wrike,2021) Doing things right and always on time will inspire others and will increase the chances to be seen as a leader. From this aspect I can rely on my little experience on being a leader and develop this skill working more on it.
Developing my communication skills, it will help me as well. Leadership and communications are inextricably linked. If you can't articulate what you want your team to do, you won't be able to lead effectively. But you won't just be working with your team; you'll also need to communicate with everyone involved in the project, from suppliers and contractors to stakeholders and consumers. (Landau and Landau, 2021). The way to improve my communication skills is to actively listen on what the other people have to say as people want to be heard and considered, to control my emotions as strong emotions can lead to conflict etc.
Risk management to improve are very important. The better you are at managing risk, the more likely your project will be successful. It is impossible plan for anything that could happen during the project's life cycle. There may be unanticipated problems, so you'll need to have a plan in place to deal with them as they occur. In order to develop that skills are important to learn on how to spot risks early on as will be easier to deal with.
Project closing
Once the physical building is completed project is ready to be closed. The project it will be complete just in the moment that all the legal aspects regarding the building will be sorted. To comply with this aspect council will be informed and the other government stakeholders  so they can do the last checks to make sure that the building meets all the regulations. Receiving the paperwork that states the building meets all the criteria means that the project was successful and is closed.

Conclusion

In order to have a successful project in terms of managing it, the mentioned theories in text are recommended to be used as gives a clear view on how the project should work. There are many different tools on how to manage a project and the project manager should be able to decide which will suit better their own project. I decided to use Prince2 tool as is a very common tool used in, but Waterfall it would be also suitable it is organised on stages.
Moreover, stakeholder analysis, communication plan, risk management were used to evaluate the best options to use during Covid-19 pandemic, as it has disrupted many businesses to work efficiently.
A project manager should be aware on what skills should of have to be able to manage a project successfully, moreover, should be concerned on how to develop existing skills and to achieve new skills for a better performance and identify the weaknesses in order to be able to start to improve.
Therefore, this project has applied different tools and analysed different methodologies in order to choose the best option for  this project objectives and to be able to implemented successfully.
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