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Developing Workplace Critical Thinking 

Introduction
In this assignment I will be identify the critical thinking and evaluation in the organisation within the Lambeth Council as an Administrator managerial position. The context of the assignment would give description on beliefs, attitudes, value systems and management theories.
According to Cottrell (2011) stated that critical thinking an emotional activity, which is related to when using the mind. It is learning tools if thinking critical to resolve a solution and making decision.  Evaluating the ways of using mental processing such as attention, categorization, selection and judgement.
Working as administrator with Lambeth Social Service has given me an opportunity to gain a lot of insight of administrative procedures experiences in London Borough of Lambeth under Children and Adults Services. My role working as Information Support Assistant in department of supporting Family and Child Protection Team in the section of Referral and Adult Assessment team has enabled me to acquire theoretical and background knowledge and experience in areas management. I have a vast knowledge of Children Act (1989), which is critical on the Children welfare being the key point as the main focus to safeguard the children and parent. Evaluating Henri Fayol management theory as an Administrator, my role specification has enable me to have serval information and experience in problematic management system and in a broad range of administrative function and analysing McGregor’s theory Y and X management work in all my department services and to the public service give me experiences and benefit to complete the recommendation of the employer. 













1. Critical assess the impact on my own beliefs, attitudes and values.
Looking at the three ingredients of beliefs, attitudes and values are the main factors which are operating in an organisation and lifestyle to be successful. 
Bennett (2009) stated that belief is a sense of who we are, how we do thing to successful achiever. Everyone have belief regardless of were they belong in society whether rich or poor, whether educated or uneducated they all share common philosophy that is centre to their culture. A belief can affluently anybody being an adult or child, when having a reference to a concept that believing something will happen, might happen. It is sensational power of believing that allow things to happen in people lives. Bennett (2009) mostly people define belief as inward great confident of a feeling no doubts at all about something happening. It is that aspect what cause people to hold firmly or dearly which can be rooted deeply within them. A belief is an action of emotional feeling and metal capacity. It is fasten to our mind and in the heart, which can indicate the cause of your action to fight for your right, for instant if believing in your religion, it must shows to live by it, if you believe in supporting other, you show by your action of encouragement and supportive. Belief is a tool to driven in all aspect of our live and it is deep root to our purpose and action. Therefore, one may conclude that beliefs factor means for customer to purchase an item knowing it genuine, then it is organisation responsibility to make sure they are providing a customer satisfaction in term of product quality, price and timescale. The service the company provide to their customer will show the integrity of the company and how much they value their customer.
According to Ajzen (2005) an attitude is a state of mind to respond favourably or unfavourably to object, person, organisation or an incident. As personal nature, an attitude is assumed being impossible to have set of direction for observation but it need to be constructive from measurable responses. It allows nature cause to be productive these can be retort of inflection as positive or negative by assessing the attitude of the objective. Enable to simply matter, it can be appropriate to categorise attitude as important responses into a different type of groups. Therefore, one need to differentiate between our reaction towards other people and our responses to ourselves also to analyse between behaviour performance in the public and behaviour act in private and between your reaction and action.
Attitudes Factor is to respond to positively or negatively toward certain ideas, aim, a person or situation. An attitude of a business will determine of their position in the future, will that business still be operating for the next 5 years. It is personal influences of people choices of action and how to react to challenges. Your attitude can be an emotional or feeling toward somebody which could by pleasant or nasty. A company attitude toward a customer will reflect if the customer will purchase their product again or become loyal customer to the company, it will depend on their customer service approach and how friendly is the environment.   
Eggert (2013) stated that value secretly penetrate and strengthen the completion of our life. Generality having a value is predominate to our behaviour and usually we are unable to recognise them as it is the shadow behind most of our decision. It can become invaluable when reflecting about choices and decision. We are led by our values to behave in a certain way and mostly they are the small voice of our emotion. until you become alert of your value, we most often blind on how seriously is affect our behaviour in all respects of our lives at work and at pleasure. 
Values factor means using scale to measurement of importance in decision making. As human being we rate life in term of thing we do prioritize our lifestyle.  It is a principle or qualities that people, and organisation hold in high regards in a particular form of belief which is can be related to having idea or kind of behaviour. Some organisation placed their value on quality or genuine of their product or the services they provided to their customer. Most company have ethic procedure in place to guide their employee. 
















[bookmark: _Hlk522978236]1.1 Identify Classical management theory and Henri Foyal management theory relevant to my work role
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[bookmark: _Hlk522976924]Henri Fayol’s management theory is just basic model of how management deals with employees. It is theory that stretched-out to cover most organisation management which can be adapting to use at the work placement. Therefore, a lot of business currently acknowledge Fayol’s classical management theory as important pilot plan to managing staff effectively. According to Kitana (2016) stated that classical management theory is a designed for managers purpose of approaching a theory would be especially complex situation with the structure and specific deed of formal or official organisation. Golden, M. and Taneja, S. (2010) when there are issues of occurrences such as disagreement of work, management tools, working department, human resources, unsatisfied employee it is used to establishment of organisation power structure. Classical management theory is being object as business control management is seen has the most important in performance of effective organisation for when issues arise managers are able to discover solution quickly and complete tasks successfully which resulted in three groups that are arrange as Administrative Principles, Bureaucratic organizations and scientific management according to Cole and Kelly (2011). The two-people inventor whom gave further explanation of classical theories was Henri Fayol and F.W. Taylor by laying fundamental procedure about the people at workplace and the organisation work practise, it gives clear structure of the organisation to set a goals and identify a system working to increase productivity. The importance of these methods is to attach as a working planning, manufacture requirement of the organisation, the key factor of management and employee behaviour. Working at Lambeth Social Service has enable me to be analysing and evaluating to discover of having right understanding for examine critical complex situation and delivering the best possible solution. As administer manager it is my ability to established and acquired management information folder that contains all managerial list. I am very intensive listener and like to communication carefully to all staffs by instruction, analyse and evaluate problem or situation and look for a way forward to achieving result from  difficult situations. The management theory of Henri Fayol explains further by given 14 principles of management, but I will brief only five components which Henri Fayol specify that organisation should use for a guide to interact with employers. 
· Planning is essential for management to create a plan of procedure to accommodate the organisation practice.
· Organising a systematize structure to coordinate with planning management which will linkup to other resources is necessary to the production by creating appropriate timescale.
· Commanding is a tool for management to use as an encourager at workplace and use to delegate task for appropriate staffs.
· [bookmark: _Hlk523001352]Coordinating is important to be implement at workplace for staffs working together willingly for common purpose. 
· Controlling should be ultimate management factor as it is for the managers to use to make a judgemental decision and ensure that employee obeying company procedures.  
 
 Commitment and dedication is important key procedure employer expected according to Funk (2016), Working as manager is very keen to plan and organise keeping in mind that the time to deal with every task is essence and able to make critical decision to delegate workload equally to staff especially during our Social Service Inspection data analyse and making sure we work coordinate to ensure the deadline is meet, As team we were faced with a lot of expectation to deliver an accurate report within a timeframe. To controlling the production was very keen by evaluating which team member was meeting the target and who was struggling to be given extra support to meet our target at the same time having working environment which is pleasant. Regardless of the pressure must deliver within time frame, it is always important as manager to maintain professional and stay focus and commitment to the set of objectives.  
 Working as a manager is important to learn to priority my work acknowledging I have limited time to deal with each task based as set of time.  Despite pressure to deliver within time zone, I have always maintained beliefs and attitudes and remained focused and committed to achieve the target. As I am aware that management of any organisation believe in results and not complain.  I like being challenge with responsibility and faced with new tasks.  Challenges motivate me to work hard to bring out the best in me and to explore new idea to promotion. Producing reports within timescale for the inspection and able to be achieved the target bring positive result for the team and me as a manager.

[bookmark: _Hlk522978286] 1.2 Critical assessing my own beliefs, attitudes and values on Henri Fayol theory
 Assessing my own beliefs and attitudes and values theory, it is important tools used for communication theories to develop throughout my adult lives, my family, friend and my experience working as administrator manager for the past 15 years.  In any situation my attitudes and behaviour will reflect on my values and beliefs the way in which I will react and resolve the issues. According to Medlin, B. and Green, K. (2014) indicated that exceptional management is known as a performance and efficient managers achieved impressive performance from people. I believe that it is important as a manager to takes any challenge as a task with competency to achieved company gaols and bring out the greatness in people. Challenging tasks sometime relate as negative, but I believe positive attitudes can turn that challenge to reward and it will depend on the relationship as a manager I would have with my staffs. In organisation we are dealing with complex people mix with different diversity, culture and system according Mclean (2011). My beliefs is to respect people that you approach day to day and treat everyone with fairness, integrity and honesty I value daily towards people. 
Henri Fayol theory express that management need to provide resources in cost effective way which they can be accountable by coordinating together with organisation business activities to ensure there is combined effort between its micro and macro environment. Henri Fayol (1841-1925) explained that manager clearly face a challenge to adequate to accomplish a purpose when managing both the organisation and employee, to identify ways that they can improved better in the future by referring to the guiding principle for the present and of the past management theories. 
As a manager I must set a target for my team to achieved everyday but realise that some people in my team work different which can be challenge as a manager to performance effectively. It is my duties also to inform my staffs to take responsible for their action. Those who refuse to compel to company rule, will find difficult as a manager to entrust certain responsibility to them because I feel they are not reliable to complete their task. It can be challenge but using my beliefs, attitudes and value theory can be achievable. 

[bookmark: _Hlk523001373]2. Assessing my own impact of beliefs, attitudes, values at my workplace
Assess the workplace beliefs according to Lambeth council procedure stated that their achievement of the Organisational Quality Standards acknowledges the high standard of their performance as an organisation. It is commission that they must well manage, and effective organisation are devoted to the wellbeing of older people, our staff and volunteers and strive to be working in partnership with others organisation. 
Lambeth’s social service stated that value is a framework associate with our social value priorities and which propose to help administrator, employee officers, and those who are involved in delivery performance, whether internal or external, to evaluate about how additional social value can be achieved through their contractual arrangements and working practices.  
According to Lambeth (2018) indicated that their attitude is to accepted changes by working hard to achieved the very best practice standard that will enable the management to have best performance outcomes. They will focus on building relationships with other local partnership working to strengthen maintenance for continuing improvement on all department. This Includes employment conditions such as levels of pay not acceptable minimum wages, improving on flexible working hours, guide of harassment, written contracts of employment.  All suppliers should comply with their local law in respect of employment and this should be a contractual requirement. Keen on improving the health and safety use of standards and policies affecting health and safety in the work environment. The key point to the staff should feel safety at work then provide training and protection of employees. The organisation regards the health and well being of customers or other stakeholders. Focus on discrimination and equality opportunity is substantial and all other orientation such as sex gender, age, race or disability all will related to the company procedures Hate Crime Act 1998.  The organisation highlighted that skills and training whether apprenticeships, secondments and on the job training are recommendation to all employees. The attitudes of the organisation is strive to be committed for improving to equip management with relevant resources to provide better service for customers and employee. 

[bookmark: _Hlk522978346]2.1 Identify a range of theory X/Y management to my role in the workplace
[bookmark: _Hlk522891056][bookmark: _GoBack]The purpose of reflecting the management theory to defined McGregor’s theory X/Y beliefs are regulating of managers ability for participative decision making by working together or sharing mutual responsibility for making decision at the workplace Russ (2011). The theory of participative decision making can be adapted equally on several types of organisational levels. According Russ (2011) stated that in researching managers closely focus on the use of participative decision making for over 50 years in relation to multidisciplinary organisation. Indicating of an autocratic and democratic model. This model clarifies that managers or individuals directly are responsible for making decisions which can apply a high degree of authority attitudes such as “boss centred leadership” (autocratic) to “employee-centred leadership” (democratic), this will reflect on the level of independent they wish to submit to others people when making decisions. This structure is established in the expectation that an autocratic approach enables managers to maintain a high degree of control over decisions while a democratic approach involves the act of releasing a high degree of control also reﬁned as leadership-participation theory. 



[bookmark: _Hlk523002956]2.2 Assessing of Y/X theory management to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently
 McGregor (1960) developed leadership theories named X and theory Y to offer important views of work, management, and organizational life. McGregor network are designed in the proposition ways to managers how to motivate employees are likely depend upon beliefs about human nature.
 McGregor (1960) presume that managers having the theory X method think that most time the employee would only achieved lower target physical and need to provide security through touchable benefit such as pay and bonuses and as well prevention of discouragement by threats monitoring control.  The theory Y factor is when managers usually assume employees have disapproval opinions about work makes them feels unable to manage their workload, feeling unmotivated, need to be told always what to do and tried to avoid taking responsibility for their action not able to meet the company requirement. Furthermore theory X managers usually think that employees need to be supervise at all time or to threatened with discipline to push them to make an effort to achieved the company objectives. 
Similarly, McGregor (1960) indicted that manager with theory Y factor often think that employees frequently have a nature of instinct reason to perform, taking responsible for themselves to make progress and able to mange themselves. For the theory Y normally managers supposedly think employees are influence to reach a high order of standard through by means quality work, being capable of making important decision of work and contributing important decision to improved company productive. And with little supervise the employee would be able to manage themselves in order to meet the target they were delegated.   
Theory X
· Employees will essential dislike working, and they will try impossible best to not achieve their best 
· Employee must be pressurized, always being monitor, supervising most often or being threaten with discipline so that they can complete company requirement. 
· People prefer to be directed, do not want responsibility, and have little or no ambition
· Employee will prefer to be told what to do at all times, not accepting responsibility which makes them less ambition
· They will always want protection for their own interest
[bookmark: _Hlk523068862]With Theory X component, management duty is to empower and pressurized employees.
Theory Y
· Working is enjoyment and less stressful
· People will take chances to be able to leader and strive to achieve the task.
· Taking responsibility is a satisfaction to achieved result
· They would learn to take new challenges 
· Using their own initiatives to create new ideas for their workplace development
·  People can use their experience to solve complex situation at workplace
· They are always motived
With Theory Y component, management assignment is to help employees to develop their ability and encourage them to accomplish their goals.

[bookmark: _Hlk523003366]2.3 Critically assess the impact of own beliefs, attitudes and values on management theory X/Y relevant to my role
My role for working in Lambeth Social Service as administrator manager gives insight of indication that Douglas McGregor’s theory Y and X management can be related to how my team was being manage in systemic way. Most often using this theory can be challenge because sometimes it work for the work aspect and sometime does not work on the staffs. 
It is my belief that everyone at work need to be responsible for their performance by taking instruction from managers and act on them which can be related to theory Y, which allow employee to be self-motived and using their own initiatives to focus working hard to meet the company objectives without being forcing of control or threaten with discipline. In some occasionally it can be difficult as manager when some members of the team would not able to be achieved their target, if I do not supervise them wisely then challenges would always occur.  My values is everyone in the workplace need to make progress mentally and achieved self-success which I believed can help the company to meet it requirement. Christian, M. Garza, A and Slaughter, J. (2011) those who fail to accomplish their target can be difficult as managers not to monitor or control due to their lack of motivation to reach their goals or to perform then theory of X is initiated. 
Being aware that not every employee will be motivated reach the target is required, for that reason I must be observance to give authority to those who can manage themselves with little supervision without abusing that power for being dishonest and self-center. As I am aware that management of any organisation believe in performance and not excuse.  I like taking responsibility to encounter new challenges.  Challenges motivate me to received idea to move me to another level of position. My beliefs and values to be trusted with responsibility and integrity will always trying my ability to achieved my goals can sometimes be challenge to my belief in the theory Y. Always try to adapt Y theory as impossible at my workplace. 
My refection as manager using theory X and Y inventor is use for measuring managers theory X/Y administration. There are 17 items of inventory which contain on a five-point of Likert-type scale (strongly dislike and "strongly likes") showing the managers' theory X and theory Y expectation.
The theory X factor address various outline as follows: 
Several questions which stated if manager should have authority over their employees, planning towards work requirement, delegating working load, carefully observe their works, recompense them for outstanding work and giving precise feedback of their performance and when not able to achieve it.
The theory Y factor entails of different items sum as follows: 
It important for managers to allow employees to create their personal objectives and gives the resource of how to achieve them within being controlling. Also, gives chances of how employee can use their own initiative to schedule their workload, this can motivate the worker take on more responsibility for their own success in career aspect and feels confident to approach any task in the future. 

 Conclusion
The main aspect of this assignment is to defines beliefs, attitudes, values and cultural in various manner and how they can have an impact on organizational behavior. My evaluating shows that people believe they are reliable would want use their attitudes to influence others with their behavior. Attitudes can be change sometime in times of difficulties or problem, some theory suggested that an incident or uncomfortable situation may occurred can contradict your beliefs depending on how you may react to the problem. I believed as we strive to educate our mind to be a better person at work or in career, it should be the same process to change our attitudes without need to explain ourselves but allow our positive attitudes to do the talking for ourselves. What we value the most can also affect our beliefs and attitudes, some people say I values my job, you are placing your values will determine the outcome of your performance at work and your attitudes to approach things. Even though value cannot demonstrate on our behavior, it has a very strong influence on the way we feel about ourselves. As manager we must always try to improve our managerial skill by learning from our employee to progress in performance and how they can be successful at work. Learn to entrust responsibility to people can allow them to aim high career prospective. 
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