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[bookmark: _Toc158910203]Section 1: Reflection on Experience and Personal Development 
I kept a learning log to write down the thoughts and ideas I had while working as a housekeeping staff at the Premier Inn Millennium Bridge Hotel. I did this while being watched by a shift manager or boss. The role of my job has made me realize that I know a lot more about the housekeeping areas which includes cleaning and organizing of rooms of a hotel. I am going to use a reflective approach to look at how I have grown and how important work-based skills are, focusing on hotel management.
[bookmark: _Toc158910204]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge 
I am going to use Gibbs' Mirror Cycle (Gibbs, 1988) to help me put my thoughts in order. Gibbs' Reflective Cycle is one way to think about reflection that could help people learn from their mistakes. There are six steps in Graham Gibbs's process: Conclusion, Action Plan, Emotions, Assessment, Analysis, and Description. People are told to look at their feelings and thoughts, think about what happened, figure out what factors played a role, come to a decision, and make a plan for their own growth in the future. This well-thought-out process might help someone gain a better understanding of their personal and work situations, which in turn leads to growth and progress.
[bookmark: _Toc158910205]Brief Overview of Hotel Administration
During my job at the well-known Premier Inn Millennium Bridge Hotel, I worked closely with shift managers and supervisors from a housekeeping departments. These sections are needed to keep an eye on guest services, keep standards high of the hotel room, and make sure the rooms runs smoothly and to promise the satisfaction of our clients. The complicated web of tasks that make up housekeeping is necessary for any business in the hospitality industry to run smoothly. While I was on training, I learned about how the Premier Inn Millennium Bridge Hotel's housekeeping tasks with many departments working together. These offices were in charge of managing hotels. The housekeeper is to make sure that guests have a good first impression; they handle orders, cleanliness and organization of the room. The back office is in charge of the important, hidden jobs that make sure the whole thing works well. The purpose of a housekeeper to assure that a residence or facility is clean, organized, and well-maintained. This short summary shows how hotel management is linked and how important it is to provide great customer service and make sure the business stays successful.Top of Form

[bookmark: _Toc158910206]Section 3: Reflection on Organisational Issues
[bookmark: _Toc158910207]Description
Going through the housekeeping department of hotel management at the Premier Inn Millennium Bridge Hotel teached me a lot. Along with taking care of room layouts and answering guests' questions, my daily tasks also included working with multiple teams to make sure everything ran well. Everyday tasks included taking care of plans and guests' questions, as well as working with a lot of different teams to make sure everything ran smoothly. It was clear that things were moving quickly because of how complicated the guest services were, how well the organization worked, and how well people could talk to each other (Davis et al., 2018). I mostly worked in the housekeeping department during my time here. That's where I learned how to use the scheduling, organizing and maintain the quality of the hotel (Pathak et al., 2021). This statement does a good job of showing the range of tasks that were done and highlighting the skills that were learned from doing many tasks as a housekeeper. It gets us ready to fully understand how the hotel management works.
[bookmark: _Toc158910208]Feelings
When I arrived at the Premier Inn Millennium Bridge Hotel, I was filled with a lot of different feelings. I was really nervous with excitement as I stepped into the fast-paced field of hotel management, ready to face obstacles and seize chances. I was excited and a little scared about the chance to see the job managers in different places. As the days went by and it became clear what the housekeeping jobs were supposed to do, people became more confident and involved (Rawal and Dani, 2019). Because they had so much to do, hotel managers had to be quick on their feet, very good at planning, and able to make quick decisions. Over time, these feelings turned into a deep respect for how committed the company was (Cengiz et al., 2018). Working with the team to make hotel management better was a great experience that met my goal-setting needs and taught me how important it is to communicate openly and work together.
[bookmark: _Toc158910209]Evaluation
While I was working at the Premier Inn Millennium Bridge, my life changed, and I learned a lot about the hotel business. At first, it was hard to understand the subject because it changed so quickly and was naturally hard to understand. I learned a lot about how important it is to be open, clear, and well-organized through this process. In addition, it helped me see my pros and cons more clearly. Working every day in a variety of fields helped me figure out where I was strong and where I needed to improve (Longato et al., 2019). Individuals that are employed under the age of a lot of pressure know how important it is to act and think quickly (Akash and Sarafath, 2022). They learned more about how important interpersonal abilities are for making sure people had an enjoyable experience and felt like they were doing a factor as their work continued on .( Koh et al., 2021)
[bookmark: _Toc158910210]Analysis
I saw how difficult the job is when I was in charge of the Premier Inn Millennium Bridge Hotel. I want to be able talk easily, quickly figure out what's happening on, and order yourself well to succeed in this tough job. This trained me that one will need both people capabilities and planning skills when operating a hotel. Daily tasks taught for me how crucial to be able to communicate well and work as a team to make sure everyone has a great time. It was more important now than ever to move quickly and own up to mishaps when circumstances did wrong because the environment was always moving (Batinić, 2016). This study brings out how these skills are interconnected, which is important for running a hotel well (Kainthola, 2021). This shows how important it is to have many skills to make the different parts of running a hotel run smoothly.
[bookmark: _Toc158910211]Section 4: Future Action Plan
	Area of Improvement
	Action Steps
	Timeline
	Responsible Party

	Team Collaboration
	Foster a culture of teamwork. 
Encourage open communication
	6 months
	Management Team

	Scheduling System Efficiency
	Evaluate and update the scheduling system 
	9 months
	IT Department

	Continuous Performance Evaluation
	Implement a performance evaluation system 
	12 months
	HR Department

	Crisis Management Training
	Develop a comprehensive crisis management training program 
	12 months
	Operations Manager

	Customer Experience Enhancement
	Implement initiatives to enhance the overall guest experience
	6 months
	Guest Services Team



[bookmark: _Toc158910212]Conclusion
By the time my job at the Premier Inn Millennium Bridge Hotel was over, I thought I had a much better idea of how to run a hotel. I now have a better idea of the many skills that are needed to do well in this fast-paced job, such as the ability to make quick decisions and work well with others. Communication problems between the front and back offices show how important it is to deal with problems as they arise. I have been able to see where I need to grow professionally and personally through the reflective process. It is also given me some great ideas for how to move forward in the future. The recognized line of action, which is based on useful ideas and problems in the real world, will allow for even more changes. This job has not only helped me grow professionally and mentally, but it has also made me more aware of how important it is to have good managerial skills in order to give great service to hotel guests (Tsui and Chen, 2020).
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