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[bookmark: _Toc193318201]1. Introduction
Multinational business collaborations have proven successful mainly when companies from culturally different backgrounds come together and become privatised through joint ventures; although this contributes to communication being an essential factor. This partnership between Poundland UK, a UK discount retailer, and Daiso Japan, a worldwide 100-yen store chain that is well known, gives an example for the issues and chances related with cross cultural business operations. As there are huge cultural differences between UK and Japan, the behaviour of communication in professional setting is very different, and consequently impacting decision making, teamwork, and conflict resolutions.
Established cultural theories such as Hofstede’s Cultural Dimensions, High-Context vs. Low-Context Communication theory, and Trompenaars’ Seven Dimensions of Culture are the tools of this paper used to explore these communication differences. The structure of any workplace in the UK and Japan will be discussed in the light of such key distinctions as direct versus indirect in speech, individualism versus collectivism, hierarchical versus egalitarian structures and various approaches to decision making.
The paper will contend with the possibilities of confusion existing in multinational teams and with proposals for the promotion of productive and cooperative business relationship through effective cross-cultural communication (Roshid and Kankaanranta, 2025). Understanding these differences and implementing adaptive strategies such as teamwork can make companies like Poundland and Daiso work in global markets enhance the success in the long term.
[bookmark: _Toc193318202]2. Cultural Context and Selected Companies
Poundland UK: Company Overview
UK based multinational discount retailer Poundland was founded in 1990 and has been expanding its presence in the UK and across Europe. The company has a single-price point model with the available of wide range of products at an affordable rate. The ‘British’ element of Poundland’s corporate culture is based in British business values, particularly efficiency, direct communication, and customers centric decision making (Adanlawo, Reddy, and Rugbeer, 2021). It creates a friendly, equalitarian culture in which everyone at every level can talk and take part in decision making.
[image: Poundland | Brands of the World™ | Download vector logos and logotypes]
[bookmark: _Toc193319754]Figure 1: Poundland UK logo
(Source: poundland.co.uk, 2025)
The integration of cultural decorum is not only an issue in Poundland’s Asian expansion with Daiso Japan, but also a major opportunity to launch significant growth of their business (poundland.co.uk, 2025). This might be the case, because the company’s leadership style and direct communication approach conforms to Western business practises and thus may not sit well with Japanese business norms based on hierarchy and indirect communication (Iaia et al., 2023). The degree of success that the partnership has to succeed and effective collaboration of the employees from both the regions is dependent on the fact how well you navigate these cultural differences.
Daiso Japan: Company Overview 
Formed in 1977 and now with over 3,600 stores across the globe, Daiso is one of Japan’s largest and most successful discount retail chains. On the other hand, Daiso is known for its wide range of products, vast product variety with particularly good affordability that is being offered globally. The company takes pride in its business model based on product innovation, high quality at low price and keen customer loyalty.
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[bookmark: _Toc193319755]Figure 2: Daiso Japan logo
(Source: daisous.com 2025)
Japanese traditions heavily influence the corporate culture of Daiso indeed the concept of hierarchy, group harmony, and long-term strategic planning play a dominating role in the corporate running of the store (Westney et al., 2022). The decision making takes place follow consensus, meaning that employees ask other people to confirm their action. Communication inside the organisation is in most cases indirect and based upon the implicit understanding rather than explicit instructions (daisous.com, 2025). 
[bookmark: _Toc193318203]3. Theoretical Frameworks for Analysing Cultural Differences
A theoretical approach towards cultural differences in UK and Japanese business environments is required to explain the variations in communication, decision making and workplace behaviour. Based on this, three key frameworks that enlighten these differences in culture are Hofstede’s Cultural Dimensions, High Context vs. Low Context Communication Theory, and Trompenaars’ Seven Dimensions of Culture. 
Hofstede’s Cultural Dimensions
Six dimensions, where Geert Hofstede’s model differentiates the national cultures, are power distance, individualism vs. collectivism, masculinity vs. femininity, uncertainty avoidance, long term vs. short term orientation, and indulgence vs. restraint (Fraccastoro, Gabrielsson, and Pullins, 2021). Along the way from the UK to Japan there are significant differences across these dimensions that shape the behaviour and communication in the workplace.
[image: Hofstede's Cultural Dimensions Theory]
[bookmark: _Toc193319756]Figure 3: Hofstede’s Cultural Dimensions
(Source: Chabowski et al., 2023)
In Japan, the Japanese have such a high-power distance that they have a hierarchical structure where decision making became centralised in senior levels. There is deference to authority in the workplace, and the work relationships are formal. UK and the rest of the set is low power distance, giving more freedom to express ideas and challenge senior managers when needed (Casson, 2022). This can cause problems in collaborative projects as in UK employees might take direct discussions for granted while their Japanese counterparts might prefer to wait for the approval of senior personnel before voicing their views.
The individualism vs. collectivism dimension, another major contrast is between the individualism and collectivism. Employees in the UK are very individualistic in that they view the achievement of individual goals to be more important than their job, and prefer to work independently (Ghauri, Strange, and Cooke, 2021). However, Japan is definitely a collectivist society and team harmony followed by group consensus is far more important than the individual face here. 
Uncertainty avoidance is high in Japan, and their employees want the structured processes, detailed planning, and risk mitigation strategies. However, UK businesses are more flexible and are open to ambiguity (Shenkar, Luo, and Chi, 2021). This difference translates to the how UK teams may favour fast and agile decisions whereas Japanese teams may require a lot of discussion, lengthy planning ahead.
High-Context vs. Low-Context Communication Theory
Edward Hall’s High Context vs. Low Context Communication Theory categorises cultures on the basis of whether there tends to be explicit or implicit communication. UK is the low context culture and it is very verbal, direct, explicit culture. The employees prefer clear instructions, written documentations, and open discussions in business tactics.
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[bookmark: _Toc193319757]Figure 4: High-Context vs. Low-Context Communication Theory
(Source: Shenkar, Luo, and Chi, 2021)
Compared with Japan, another high context culture, it is an explicit culture in which verbal communication and explicit feedback are the rule. Employees tend not to say what they mean and what they imply is dependent on the shared cultural norms; thus, we complete what employees mean without ever hearing the words (Casson and Li, 2022). However, this contradiction can lead to misunderstandings since UK employees are likely to think Japanese colleagues as too vague and Japanese employees would see UK directness as blunt, even disrespectful.
Trompenaars’ Seven Dimensions of Culture
Another model, which builds on cultural differences, is that of Fons Trompenaars who analyses the way in which societies handle relationships, decision making and organisation. The rules or relationships influencing business conduct constitute one key dimension, the one of universalism vs. particularism. Universalist approach is taken by the UK based on clear policies, contracts and structured procedures. Formal rules are not as important in Japan as business relationships and special situational factors (Meyer, Li, and Brouthers, 2023). 
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[bookmark: _Toc193319758]Figure 5: Trompenaars’ Seven Dimensions of Culture
(Source: Wahyuningsih and Untsa, 2023)
Workplace hierarchy can further be explained along the lines of the achievement vs. ascription dimension. Meritocracy is part of the UK’s values and promotions are based on skills and performance. Japan is an ascription-based system where seniority and experience decide who has authority. A difference of this kind can cause confusion in the expectations surrounding leadership in a joint UK and Japanese team.
[bookmark: _Toc193318204]4. Key Differences in UK and Japanese Communication Styles
The aspects of communication, decision making and workplace behaviour differ in UK and Japan, and they can be explained with a theoretical approach dealing with cultural differences in UK and Japanese business environments. On the above basis, Hofstede’s Cultural Dimensions, High Context vs. Low Context Communication Theory, and Trompenaars’ Seven Dimensions of Culture are based three key frameworks which illuminate these differences in culture (Chabowski et al., 2023). This is in aid in the identification of causes of misunderstanding and the direction of effective cross cultural collaboration techniques for Poundland and Daiso.
Hofstede’s Cultural Dimensions
Geert Hofstede (1997)’s model distinguishes the national culture in six dimensions along which: Power distance, individualism vs. collectivism, masculinity vs. femininity, uncertainty avoidance, long term vs. short term orientation, and indulgence vs. restraint. On the way from the UK to Japan there are big differences along these parameters in the working environment and so also in the behaviour and communication.
The Japanese have a very high-power distance in Japan and therefore a hierarchical structure where the decision making moved to the senior levels. In the workplace, deference is expressed toward the authority and work relations are formal. Low power distance means that the UK and the rest of the set is allowed a great degree of freedom to express ideas as well as challenge senior managers when necessary. 
Another major contrast is that between the individualism and collectivism. The UK employees are very individualistic in that they care less about the job part then individual progress, rather they like to work independently. Japan, however, is most definitely a collectivist society and a face is less important than a good team and group consensus (Doh, Dahan, and Casario, 2022). In UK, people would like to have quick individual decision making; in Japanese, decisions may be made with some kind of group approval that would slow down the project time.
Japan is high in uncertainty avoidance and so their employees want structured processes, detailed planning, risk mitigation strategies. UK businesses are more flexible and are happy with ambiguity, but they are still being slow to the market. The implications of this translates to how UK teams will be inclined to take quick, fast decisions, whereas Japanese teams will want longer planning and more discussion.
High-Context vs. Low-Context Communication Theory
According to Edward Hall’s High Context vs. Low Context Communication Theory cultures are categorised into whether oral explicit or oral implicit communication is relied upon. UK is the low context culture, is a very verbal, wholesale culture, and is very explicit. In business tactics, employees prefer instruction, documentations and open discussions.
It is an explicit culture as opposed to other high context cultures such as Japan, where verbal communication and explicit feedback are the rule. Employees however, do not tell you what they mean, and what they would imply within the cultural norm which shared by all is dependent on it; without ever hearing the words, that fill in for what they mean (Sanchez et al., 2023). Still, this contradiction may cause confusion as UK employees will tend to interpret Japanese colleagues as being too vague and Japanese employees will perceive the directness of the UK employees as too blunt, or even disrespectful.
Trompenaars’ Seven Dimensions of Culture
A second model is presented, related to cultural differences, for instance based on Fons Trompenaars who describes the way societies manage relationships, decision making and organisation. One of the first key dimensions is between the rules or relationships which determine business behaviour; that is, universalism or particularism. The basis for the UK approach to building safety is clear policies, contracts and structured procedures. Rules in Japan are not as important as business relationships and special situational factors. Since, for Japanese teams, there is great trust among team member, the compliance to the guidelines is not so rigid as compared to UK teams, so the difference in the view could impact project execution.
[bookmark: _Toc193318205]5. Challenges and Potential Misunderstandings in Multinational Teams
A major issue of having a multinational team between UK and Japanese employees is that there are cultural differences in communication styles, decision making ways, and even workplace structures. If these differences are not addressed, they can result in misunderstandings, waste, and conflicts.
Language and communication barriers are one of the most fundamental problems. Although English is commonly used in international business, Japanese employees may have various levels of fluency to English resulting in misinterpretations (Shenkar et al., 2022). Also, the UK directness vs the Japanese indirect approach to communication can make people confused. Japanese subtilty might be misinterpreted as indecisiveness by UK employees and by UK employees as blunt or confrontation to Japanese.
Decision for making conflicts also take place. Quick decision making as well as decision making on the basis of pragmatism are favoured in the UK; while Japan uses the consensus-based approach. UK employees may find Japanese decision making too slow, and Japanese employees new UK decision making too rushed and unconsidered. This delay can also lead to negative tension in the team by setting them off the project timeline.
Additional factors can contribute to misunderstanding and include hierarchical differences in workplace structures. Junior employees within UK businesses are more often able to speak their mind unspoken to. But unlike Japan, which has a strict hierarchical structure, employees in Japan do not really defer to the senior figures (Charoensukmongkol and Phungsoonthorn, 2022). UK employees will have trouble with Japanese formalities, while Japanese employees will not possess the informal and open attitude employed in UK workplaces.
As far as conflict resolution approaches are concerned, they also vary greatly. Japanese employees have an aversion to open confrontations, whereas employees in the UK are more likely to just get on and talk about it directly. If not managed in the proper way, this can stress cultural expectations and result in unresolved problems, frustration, and poor teamwork.
[bookmark: _Toc193318206]6. Strategies for Effective Cross-Cultural Communication
To foster a successful partnership between Poundland and Daiso, communication between the two should be effective towards one another. Due to the substantial variations in communication styles, decision making strategies and organisational structures between UK and Japanese teams, interventions have to be customised which will ensue effective collaboration and avoid misunderstandings.
Cultural Training and Awareness
Cultural awareness training gives employees some appreciation of any key differences in communication styles and workplace expectations. Following this specific training may include high context, low context communication, and culturally correct ways of conflict resolution at workplace. It is time that employees of both the companies be made aware of each other’s cultural norms and etiquette for mutual respect and for harmonious collaboration.
Establishing Clear Communication Guidelines
Structured protocols of communication would develop shared expectations for all team members to work with. There should be guidelines on what should be the preferred communication methods, the meeting structure and the way of making decisions (Witt et al., 2023). Since UK employees want to receive feedback through direct communication and Japanese employees might use implicit and indirect messaging, it is advisable to define expectations regarding the form of feedback and responses to bring them closer together. 
Encouraging Adaptability and Flexibility
A work environment that instils the adaptability in the employees would greatly aid them in dealing with culturally different counterparts. UK employees should be urged to practise patience and, thus, understand the significance of group consensus in the Japanese business culture. Likewise, Japanese employees should be helped to adjust to the direct and open style of communication common in UK workplaces. 
[bookmark: _Toc193318207]7. Conclusion
The collaboration between Poundland and Daiso on a multinational level is highly dependent on the proper communication between UK and Japanese teams. Miscommunications can arise if ineffective methods are used to manage the significant differences in the communication styles, workplace structures and decision-making approaches. Japan seems to have an indirect and hierarchy style, that differs markedly from the UK’s direct and egalitarian approach, which undermines interaction and workflow. Although bridging the gap between the two work cultures may seem to be a huge and seemingly insurmountable challenge, these can be recognised and responded to through structured practises of cultural training, clear communication guidelines, and adaptation.
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