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1. Introduction
This report is based on the knowledge on how to solve a complex problem in the workplace using some problem solving tools and techniques to identify and propose solutions that the lecturer explained through the last term.
The task will also include an accurate analyse of the information for the decision-making process; a plan for the implementation of the solutions and more other information to ensure to get a successful implementation of the solution.
As long as we know, the decision making process is a broader concept. It is the act of making a choice between two or more options. 
The process includes identifying a decision, gathering information, and assessing alternative solutions. Using this process can assist to make more purposeful decision, by organizing information and defining alternatives. (Dartmouth, 2021)


















2. Define a complex problem and its impacts
The company that I was working for is one of the largest restaurant chain company in the world located in 150 different countries. As it was a fast food, everything should be prepared carefully and above all the main thing that every shop, restaurant or anything that has to do with food is the hygiene.
The complex problem that this report is going to talk about is the dissatisfaction of the employee and the customer. As every manager can expect a positive result at the end of the day, even the customer when it come to the store want to have a good experience. The customer satisfaction is the company’s satisfaction, as it will increase the company’s revenue, and It will all help with the company’s face since in the UK, the feedback from a customer is essential.
However, as long the customer is pleased it is a positive factor for the company, but even the employee should be satisfied as it is him dealing with the customer and be the face for the company at the store. When it comes to the the employee to not being satisfied it is going to be a complication for the company, cause he could be defeated to come to work, and that can cause more frustration in the workplace as he could not be doing his duties properly and it can effect also the customer service at the store.
A not satisfied employee has a major impact at the company when his dissatisfaction comes directly from the company, for instance, not enough salaries, no promotion, or not enough training.
All these, problem can be fixed by communication and also a manager that has enough knowledge on how to do his own duties and can take the responsibility of his store.
3. Analyse the information
Employee dissatisfaction: 
The main fundamental problem for the employee to not being satisfied, it was because of the salary. As not everyone would have received their salary weekly and above that most of the staff did not received any payslips since they join the company. However, another reason bound to the salary, was that it was not enough to the employee, even working full time with extras, since the hourly payment was very low. In the last few months, the people leaving the job were increasing because of the unhappiness with the salary, and less people were joining the company.              This could be a critical situation for the company, since not enough staff to run a store could cause the closure of the store, and it is a cynical impact for the company.
Another reason for the employee to be dissatisfied was that there was no room for growth for the people, although the length of time they have been working for the company. The employees were not satisfied with their position in the company, as they have been doing a great job with all their duties for a long period of time, but no promotion was assign to them and even the manager knowing that they could get a promotion, did not assign to them, and that cause a bad moral to the employee, and made to him to left the job.
As everyone looking for job wants to have a balance from work life and personal life, this workplace did not accept the fact that an employee cannot stay overtime just for one time. Even if the staff was already fine, the store manager did not want to the employee to leave at his finish time but let them do unnecessary stuff just to get rid of duties that the late shift have to do.  That could be favouritism at the workplace, since not everyone was treated equally. Doing extra hours could be frustrating to everyone, if it is been doing every time or every day, above all if it is underpaid or not paid at all.
As every job, every new staff member has to be trained by someone, and before doing it by itself someone should supervise on the staff member to be sure that has the enough knowledge to accomplish the duties. The manager of the store did not get the new staff member trained enough and some of them did not even got trained.

Customer dissatisfaction:
As it was a fast food restaurant, it has clearly deal with the customers and with deliveries as now a days that is the most common way to get food without going out.
As written before, the staff not trained could cause a lot of issues, particularly if they are the one facing the customer. A staff with less knowledge on how to work with the till can cause more and more people getting frustrated and it has an impact on the regularly customer, since there will be no cause of the long queue. Another impact that a not trained staff could be, is the person at the back that has not enough skill to work by itself and does not manage to fulfil their duties in the most fastest way since it does not have enough knowledge of the store; it has an impact to the customer that are waiting for their meals to be ready quickly.
A customer does not expect to face a rude staff member, as it wanted to be welcomed and be appreciated. The customer wanted good experience and the company should make sure that the customer has a good experience so it will come back. 
Not only customers but also delivery drivers were complaining about the bad time management, as the staff members were taking a long time to pack the orders and meals for both. 
4. Alternative solutions
As long as every company that has to deal with the customers, needs people with a good customer service skill and above all a good problem-solving skill, as there will be complains to deal with. Every company’s goal is to run smoothly without anyone to complain about food, location or hospitality. Cleanliness is another main point of every business that has to deal with food; the fundamental solution to propose is the deep cleansing at the end of every week, even though there is proper cleaning at the end of every shift.
To solve the problem with the employee a suggestion is to check every staff member’s payroll number and make sure that they receive their pay slip weekly and if it is possible to increase their earnings in such a way that everyone gets what they really expect.
To ensure that every employee works effortlessly the manager should not do favouritism in a workplace, as it has a bad impact not only with the team but also with the company. The manager should make sure that everyone gets treated equally and feel appreciated for what they are giving to the company.
A good customer service include problem solving skill, effort and commitment to work, a bit more of knowledge. Those are some skills that the staff needs to improve to get more satisfaction from the customer and increase their positive feedback.



5. Decision making techniques
A decision making tool is a technique that helps to figure out the causes and try to find a solution to a process. In an easier way, it helps step by step potentially contribute to an effect. As the lecturer said, the cause is the reason why something happens, and the effect is the result of something happening.
To the precious workplace, the main problem was the unsatisfied employee, and it comes from a lot of reasons. 
An employee and customer satisfaction have a big impact on the company revenue. When the employee is working in a positive workplace with teamworking, commitment and most of all communication with everyone, has a positive attitude on the customer, the customers are also satisfied and customers satisfaction is company’s satisfaction, as it has a positive impact on the company’s revenue.
To make a decision to implement the situation at the workplace, should be based on the experience and knowledge of the staff, the time management, the amount and kind f information and the manager personal ability.
For a decision making with a positive outcome, the team must be involved, it should follow a systematic process and another important point is brainstorming. 
To combat an employee dissatisfaction the manager or the employer must make sure that the employee has enough knowledge for the job and must also clear the main goals of the company so that they can be confident doing their job. The employer can also try to give different tasks to an employee that is working for a long period of time with the company thus can make sure if it is ready for a promotion or not and the employer can also feel appreciated by doing different tasks instead of doing the same every day.
The company should also make sure to not make favouritism in any occasion, as some employer might feel not appreciated from the team. This could be avoided by fairly recognized an employer, so they will know that their work was not unnoticed.








6. Communicate the plan to the stakeholder
The main communication should be with the internal stakeholders such as supervisors, managers and directors. Before making any decision on any changes to the workplace is always good to take some advices from the superior. In this case, by being an unsatisfied employer, the best way to try to find a solution is to discuss with the manager. 
A manager should always be the first person who you can rely on, and in this case he should be the one that must know about all these problems, and help the employer to figure out a solution to let the team work smoothly.
The manager should help the employer at any time as if he loses the employer is another impact not only to the company but most of all to the store. By discussing with the manager or the stakeholder in general, the employer can gain a greater understanding of their goals and solutions to the problem.


















7. Conclusion
In conclusion, the workplace should work in team, as teamwork is the key to have a peaceful workplace. No favouritism should be applied to anyone as it can cause an unappreciated employer, and everybody should be treated equally.
The solutions written in this report are just some example, as there are many ways to find solution, but the most important one is the communication, as without it nobody will know the struggles of the employer; every employer should raise their voice when it comes to a serious problem.
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