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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  March 2024

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

The observer accompanied me on a statutory visit to the family's home. The Social Services and Wellbeing Act (Wales) 2014 outlines the statutory responsibilities for care planning, placement, and case review regulations for Looked after Children . According to the Act, the social worker must visit the child within one week of their placement and at intervals no longer than six weeks. After the first year, visits should take place every three months, assuming the child's placement remains stable and has been approved by the Independent Safeguarding Reviewing Officer during the child’s review. During all visits, the social worker must speak with and observe the child alone, unless the child refuses, it is inappropriate, or the social worker cannot do so. Any reasons for not speaking to the child alone should be documented in their casefile. The aim of a statutory visit is to ensure the child's welfare is protected, their views are heard and acted upon, and the placement meets acceptable standards (Welsh Government, 2014).

Prior to the visit, consent was obtained from the children’s carer (referred to as 4), and the purpose of the observer's presence was explained and consent was granted. Upon arrival, I found that 4 was not home, so the children's aunt (referred to as 5) contacted 4 to obtain permission to enter the home. The observation took place in the living area; however, as part of the visit, all rooms in the home, including the children's bedrooms, were seen and conditions documented in the child’s visit records.

The family reside in North Wales and when I was first allocated the case, we discussed the ‘Active Offer’. An 'Active Offer' means delivering a service in Welsh proactively, without requiring the individual to request it. The Welsh language should be as prominent and accessible as the English language (More Than Just Words, 2019). The family confirmed that they prefer to communicate in English and have no issues reading and understanding reports in that language.

Word count: 328



	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

1300 (+/- 10%: include your actual word count at the end of each section).

Before the statutory visit, I needed to prepare by identifying the main objectives and purpose of the visit. Having been involved in this case for over 18 months, I was aware that the family originate from North Wales and have a cultural background different from my own. Acknowledging the families cultural background allowed me to consider effective communication strategies prior to the visit.  Effective communication in social work requires a combination of skills, techniques, and an understanding of the service users’ specific needs to facilitate a positive outcome (Wilson et al, 2008). The Code of Ethics for social workers provides guidelines that define the ethical principles and standards for professional conduct. A social worker's commitment to ethical practice is crucial for delivering high quality services for individual’s involved with social care. Central to social work practice are respect for human rights and a commitment to promoting social justice (BASW, 2023). According to Garran and Werkmeister (2013), understanding any aspect of a person's identity, such as ethnicity, requires considering its interaction with other factors, including gender, race, sexuality, and social class. 

The More Than Just Words framework, created by the Welsh Government in 2018, aims to improve the availability of Welsh language services in various sectors, especially in health and social care. This initiative stresses the necessity of providing services in Welsh without requiring service users to ask for them explicitly, thus enhancing accessibility and inclusivity for Welsh speakers. It highlights the role of language in delivering person-centred care and respecting cultural identity. By adopting the 'Active Offer', service providers not only comply with legal and statutory requirements but also demonstrate a commitment to person-centred care, enhancing the overall quality of support services in Wales. When I was first allocated the case, I discussed language preferences with the family. The family indicated a preference for communicating in English, so translation services were unnecessary during visits and meetings. The Equality Act (2010) offers legal safeguards against discrimination based on factors such as culture, religion, background and language. This key legislation consolidated previous anti-discrimination laws into a single Act, simplifying the legal framework and strengthening protections in specific situations. It outlines the various forms of unlawful treatment. In Wales, the Code of Professional Practice for Social Care Workers emphasis the significance of respecting individuals’ dignity, preferences, culture, language, and rights. By adhering to this code of practice it ensures that all children and their families have equal access to services, regardless of their background.

After working with this family for 18 months, I came to appreciate the significance of their Welsh cultural identity. It is vital to my practice that I remain mindful of how my communication style may be interpreted when interacting with service users from different cultural backgrounds. According to Lee (2003) cultural differences can cause even simple aspects, such as tone or volume of voice, to convey unintended meanings. In social work, clear and direct communication is paramount, particularly when addressing sensitive topics or discussing potential risks to a child. By using effective verbal and non-verbal communication techniques during the visit I was able to establish a strong, respectful relationship with the family. According to Thompson (2000) effective communication requires social workers to be well-informed and skilled in using various methods tailored to the service users specific needs.

According to Friedman and Allen (2011) social workers often use a biopsychosocial assessment to create effective strategies for engaging with families and promoting clear communication. Within this framework, communication and information serve as inputs into a system, functioning along a continuum that includes an individual's environment to analyse challenges and develop balanced intervention strategies this process is known as System’s Theory. By utilising System’s Theory during the visit I was able to assess how family dynamics, social networks, cultural influences, and institutional structures interact to influence the families behaviour. In order to gain a thorough understanding of the child's environment, it was important that I considered systems beyond the immediate family, including extended family, the community, and larger societal influences. By utilizing Bronfenbrenner’s Ecological Model (1994) this allowed me to evaluate the multiple factors affecting 1’s challenging behaviour. I  was able to create a visual diagram for 4, illustrating the family’s role and emphasizing the impact of absent family members during family time.  Furthermore, I emphasized to 4 the significance of adopting a consistent parenting approach and fostering positive interactions, as these can directly influence 1's developmental growth (Krebs, 2009).

As previously mentioned, when engaging with individuals from diverse cultural backgrounds, it is essential to consider how my communication style might be perceived. Lee (2003) pointed out that while direct communication is common in British culture, it might be viewed as confrontational in other cultures, as tone and volume can carry different meanings. Keeping this in mind, I made a conscious effort to communicate clearly and sensitively with the family, especially when discussing delicate matters, such as a parent frequently missing family time and the adverse effect this was having on 1’s emotional wellbeing. Since I do not reside in North Wales and I have previously been informed that my speaking pace can be loud and too fast, I made a conscious effort to slow down my pace and lower my volume during the visit. To ensure clarity, I also asked 4 if she would like me to repeat any information shared in the visit.

During the visit, I positioned myself directly across from 4 in the living area to facilitate clear communication and effectively use facial expressions and body language to enhance understanding. I carefully observed 4’s reactions and responses to my questions, continuously assessing the clarity of my communication and making necessary adjustments to ensure mutual understanding. After my discussion with 4, I adapted my communication style when interacting with 1 and 2 to ensure that my language was age appropriate. I used a soft, slow tone of voice to help the children feel comfortable and at ease during our conversation. Having been the allocated social worker for over 18 months, I had already established a working relationship with the family based on honesty, consistency, and trust. Additionally as the family have been known to the Local Authority for several years 4 was already familiar with the statutory responsibilities related to looked-after children and the purpose of the visit was understood. Public perceptions of social workers can sometimes create barriers, as negative portrayals in the media may lead families to feel apprehensive about involvement with children's social care (Thompson, 2000). To address this, I ensure that during visits, I clearly explain the expectations placed on the family, emphasizing the importance of fostering positive changes while working to build a trusting relationship.

Following my visit, I applied the Gibbs Reflective Cycle (1988) during a supervision session with my supervisor to assess the outcome. I acknowledged that 1 and 2 faced difficulties in expressing their views and feelings about family time within their home environment. Reflecting on the case, I realized that I could have allocated more time to communicating with 1 and 2 and less time having discussions with 4. This experience highlighted the importance of enhancing my skills in engaging and effectively communicating with children. To address this, I sought advice from colleagues on strategies to improve my practice and I arranged to work directly with 1 and 2 at school. This provided a neutral environment where I could focus entirely on the children’s perspectives, ensuring their voices were heard and integrated into their care plans. Reflection is a crucial tool for social work practitioners, as it allows them to analyse their actions and outcomes, fostering continuous learning and professional growth (Payne, 1998).

Word count: 1273




















Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes the social worker asked permission for the observer to attend and an explanation was provided.

	Were you clear why the social worker met with you today?

	Yes

	How well prepared do you think the social worker was for his or her meeting with you?

	The social worker was fully prepared.

	  How has the social worker listened to you and respected your views and wishes?

	The social worker included the family’s wishes and feelings and she has supported our family.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes communication was fine.



	How has the social worker’s involvement met your expectations for this visit?

	Social worker visits often.

	Are there any other comments or suggestions that you would like to make?
	No
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