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Teamwork allows the team to share ideas, communicate effectively, inspire confidence and ability to work all together to accomplish common goals. The report is made in the context of ladies’ fashion store owned by Janet Williams. This report shows how the application of teamwork theories by Tuckman and Belbin can improve teamwork in the organisation. Using the Shannon-weaver , Berlo’s and Schramm’s models of communication the report shows the importance of two-way communication. The report demonstrates why effective communication , reward and recognition are important for the success of the organisation.


SUMMARY
Janie Williams, the owner of Ladies fashion store situated in Swansea city centre, has over 20 employees. Later, the organisation stepped into e-commerce, which allowed the customer to shop online as well as in physical stores. 
At present, there are no formal teams in the workforce and the organisation  is facing many challenges while running the business. 
The problems faced by the organisation are the information is not passed down to lower level effectively, therefore  a  breakdown in communication.
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When creating her teams Janet should be aware  of the stages  that the employees go thru   in order to develop into an effective team, and here are a few examples:
This  model was created by Doctor Bruce Tuckman in the year 1965. The forming, storming, norming, performing and adjourning team model helps the new team to become productive and efficient. Tuckman model help to increase team productivity, set clear goals and ground rules, identify conflict among employees, motivate them and make employees closer to each other (Jones, 2019).
Forming 
Focusing is the first stage of team development, Managers plays an important role at this stage as the employees' roles and responsibilities are unclear. Most team members could be polite and positive or anxious, whereas some are excited about the work. The manager is accountable for setting clear objectives for the team as a whole as well as individual team members and directing them. Employee engagement makes them feel like being part of the team motivates them to work harder, resulting in increasing the profitability of the organisation (Cresswell-Yeager, 2021). 
Storming 
Employees started to see themselves as team members, but some may challenge the management on how things should be done or what is the worth of team goal and may resist working on tasks. At this stage team leader should resolve the conflict between employees and help build trust among them. The manager resolves the problem by giving a quick response to it and encouraging leadership. Encouraging bring the best in people, also helps an individual overcome fear, and build confidence to tackle challenges comes into place (Richter et. al., 2021). 
Norming
At this stage the team members begin to come together, appreciate their colleague strength, establish ground rules and respect the decision of the team leader. Team members interact and help each other to accomplish common goals. Employees have a clear role and responsibility. Decisions are made on the basis of group agreement. Teammates acknowledge each other and help to accomplish new tasks. As new tasks are often difficult, teammates support each other by giving constructive feedback. This stage of development relief manager as the teammates takes greater responsibility (Vaida and Șerban 2021).
Performing
This is the stage where roles and responsibilities are established, the team reaches the performing phase. Team members now see the common goal that helps them reach a high level of success. At this stage, team members are knowledgeable and motivated, able to take decision by themselves and the manager collects a high level of performance. Every employee works to accomplish a common goal, without any conflict. The performing team can now involve through better knowledge, interdependence, competence and motivation (Pfutzenreuter et. al., 2020). 
Adjourning 
At this time team members have coordinated with each other for a while.The team is closely bonded, and more productive, new and complex work can be assigned giving them an opportunity for acknowledgement. This is the final stage where individual and team effort is recognised. Once the task or assignment is completed, the team acknowledge the individual impact and then splits. This may be called the saddest phase as the individual feel separated from other employees with whom he/she shared valuable and meaningful experiences (Hamilton, 2020). 
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One other way to help Janet’s fashion store is to look at what team roles are withing the current employees in order to create a flexible , effective and high performing team. 
Dr. Meredith Belbin in 1981 has identified nine team roles that are used  to identify behavioural strengths and weaknesses within any workplace. The nine Team roles are: Plant, Resource Investigator, Co-ordinator, Shaper, Monitor Evaluator, Teamworker , Implementer, Completer Finisher and Specialist. They are best described as follows: 
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                                                           (Castro, 2014) 
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The first  model of  communication that Janet could try it with her employees is The Shannon-weaver model of communication ,also known as the mother of all models and was created in the year 1949 by Claude Shannon and Warren Weaver. It is a mathematical theory of communication that deals with various concepts like receiver, sender, channel, encoder, and decoder. Shannon-weaver Model receive information as a two-way process. Communication in this model is very significant (Lee and Kim, 2018). 

A decision or message that originated from the person and passes down to others through communication is the sender. Generally, the sender is the owner or the high level of management (information source). 
Encoding is the next step where the encoder obtains the message and process it in thoughts and passes it through the channel. The received information can be in any form like symbols, words, or signals. Encoding is the capability to carry the information and transferring into a form that can be decoded on the other hand.
Channel is how the message is sent (electronically- text or email, face to face meetings, telephone or online meetings for the employees working from home).
The decoder must decode the message received through the channel. It is the opposite of encoding, in decoding the message is converted into thoughts. 
A receiver is the person or group of people, the final destination where the message is decoded based on personal experience and characteristics. The sender must be concerned about the receiver's insight and experience (Cargill, 2019). 
The Shannon-weaver model of communication is a two-way communication model that makes communication effective between owners and employees. The model facilitates feedback which transfers the voice of the lower management to the upper level of management. Feedback clarifies the problem or conflict faced by the employees and helps them learn from their mistakes. 
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The second model of communication is Berlo’s , who begins with a source (the person who has the information) that transmits the message translated into symbols by the encoder thru the channel to the receiver using a decoder to discover the message.
This model of communication is also called ,, A message influence model’’, as trying to make the receiver see the message  exactly as the source. The  model also implies that the most easier to encode and decode a message  is to make it simple (Corman et al, 2007).
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Another model of communication that could be applied  to Janet’s business  is SCHRAMM’s  model discovered  in late 1940’s and updated in 1971. This model has its roots in Shannon Weaver model and  implies that  in order for the communication to be complete the sender  must receive feedback from the receiver, making it a Two Way communication process.
(Blythe,2009) argues that in 1971  the fields of experience have been introduced, where the fields of experience for both the sender and the receiver  must overlap, for the communication to be effective.
Due to human’s condition, when converting back  all sounds  by  the receiver, a feedback loop  is being used, repeating the message back to the source, making sure they  have got the right message.
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Communication is the sharing and transferring ideas, thought or information from one individual to other. It is an important social skill needed for any individual to survive in the world. Effective communication is necessary and is essential in business as it helps to maintain a good relationship among the staff and teams that can help increase their efficiency and morale. It is essential to communicate effectively with teams, it will help them identify roles and responsibilities (Stacho, 2019). 

Verbal communication can be defined as transferring  thoughts and information by one person to another through words, signs, or written texts. Excellent verbal communication is an integral part. Whether it is personal discussion, formal and informal communication, phone calls, presentation or meetings, verbal communication skills are important for survival. Verbal communication can be classified into 2 types- formal and informal. In formal communication, the sender uses a predefined channel for distributing the news and report, while in informal communication, the sender does not use any predefined channel to pass  on information (Lubienetzki and Schüler-Lubienetzki, 2022). 

Non-Verbal communication is in the form of interaction that happens without using words. It includes gestures, tone and pitch of the voice, postures, kinesics, facial expression, and touch that not only shows an individual's emotional state or level of comfort but illustrates personality characteristics as well. For example, a firm handshake shows a delicate signal that the person is glad to meet a person. In a corporation, non-verbal communication plays an important part as it shows the nature of the individual (Balconi and Fronda, 2020). 

Importance of Verbal communication 
Verbal communication helps to build an optimistic image of Janet’s company. This includes consumers, investors, competitors, government authorities and other stakeholders of the company with whom the management deals on daily basis. Therefore, it is very important to have effective verbal communication within a company (Kochan, 2019). 
The perspective of a relationship between the company and worker, having clear communication between the company and its employee increases  job satisfaction and confidence level of the worker. The company has to make its worker understand the policy at work  and could possible work on issues. It  motivates the worker and improves productivity (Nazim and Mahmood, 2018).
New ideas, creative ways of promotions, breakthrough concepts and new marketing channels and more opened through understanding the significance of verbal communication (Hirsch et. al., 2018). 
Importance of non-Verbal communication 
Nonverbal communication plays an important part in making a good impact and it does not matter whether verbal communication is present or not. 
Non-verbal communication is the silent form of sending a message that reaches the other person without any form of speech. Once the non-verbal gestures are opposite to the verbal mode of communication keep in mind it is time to be cautious and attentive to what is being spoken (Balconi and Fronda, 2020).
A person spends more time in the workspace. The person should take care of his non-verbal communication so that his gesture or actions are not taken otherwise. Non-verbal signs that can express accurate feelings to others could put a smile on face when entering the workspace (Yusof and Rahmat, 2020).
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After all the hard work that has been put in by her employees, Janet  should know that recognizing all the hard word  and rewarding it  it’s  a  form of supporting the teams  efforts and productivity. Rewards and recognition could be an opportunity for personal development or incentives. 
Rewards and recognition could  also be strictly related to the team’s achievements.
However Janet needs to  make sure that the rewards and recognition  for all the teams are  fair. Fairness is a critical factor for the success of the team, and if missing the entire business  might  suffer (Strokes and Steward, 1995).
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In conclusion, the report explains  how the application of  Tuckman’s and Belbin’s theories can improve teamwork in Janet’s organisation. This report also used Shannon-weaver, Berlo’s and Schramm’s model of communication that defines how the information passes through various level of management and helps in increasing productivity. Verbal communication can be categorised into two types: formal and informal. Non-verbal communication is the interaction with someone that happen without using words.
The importance of Rewards and recognition within  workplace has been explained by providing a few examples.
 
Recommendations
Based on all the findings presented above I will recommend that Janet asks  all the employees  to do Belbin’s questionnaire in order to create  an effective team(no formal teams  noticed), and will support and lead them through Tuckman’s stages of team development. To always look at her employees as individuals and  understand  their needs  and that not everyone  will function well in a team.
For everyone to understand the importance and efficacy of 2 way communication discussed in the Shannon-Weaver and Schramm’s communication models, however  to remember that the Schramm’s model of communication  has got some weaknesses  and is not as relevant for the modern  view of communication and that in Berlo’s model there is no concept of feedback , noise or barriers, all too relevant to today’s modern society. 
Whenever possible to recognize and reward the team’s achievements. 
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