









ECAD7003 - Part B

How a school develops one aspect of its School Development Plan (SDP): a report that critically reflects on the actions, impact and evidence base.
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Target
	
What I have done in this assignment...


	Target 1)
	Continue working on your previous target of refining referencing skills. There were some inaccuracies/inconsistencies in your use of citations (e.g., page number needed for direct quotes) and reference list (no period needed after date). 

	I have used the latest Harvard Referencing handbook to ensure that I have consistent and accurate referencing, as well as paraphrasing quotes. 

	Target 2)
	Continue refining your document by consolidating shorter paragraphs that share a common theme. 

	By investing time in thorough proofreading, I have eliminated any grammatical or punctuation errors.

	Target 3)
	Consider incorporating some headings (like ‘Introduction’ and ‘Conclusion’) to signpost readers in your upcoming assignments. 
	I have incorporated the headings’ ‘Introduction’ and ‘Conclusion’ into my assignment, as well as other relevant subtitles. By thoroughly reading the Manchester Academic Phrase bank, I was able to use the guidance to improve my academic tone.
















Introduction

This report attempts to critically examine how a school develops a particular area of its School Development Plan (SDP) by taking into consideration: - actions, impact and evidence base. The intention of this report is to provide an in-depth understanding of the complex professional responsibilities that educators have when working with community members and stakeholders who support schools. Guidance published by Welsh Government (2014) states that the SDP’s purpose is a continuous improvement strategy that outlines the actions a school should take to raise its students’ outcomes. The plan should include short and long-term goals, priorities for improvement, contextual information as well as a school's ongoing self-evaluation of its own performance. According to Talbert & McLaughlin (1994) educational researchers need to pay close attention to professional co-operation and investigate the usefulness of this practice in schools as it is key to improving student performance. Therefore, the SDP is supported by researchers and educational theorists as a way to enhance school effectiveness and educational results. 

Research & Analysis

This report concentrates on the SDP of an award winning all through English-medium school based in an area of South Wales that faces a backdrop of difficult and sustained financial pressures. To safeguard the school’s anonymity in accordance with BERA (2018) requirements, I shall refer to this educational establishment as School X. School X is based in a County Borough that has the lowest proportion of Welsh speakers, therefore, operating in an area where English is predominately spoken, with minimal presence of Welsh speakers. The website, My Local School states that there are 1,381 students enrolled on the system at School X, ranging in age from 3-16 years old. As per the recently published Estyn report (2023), only 1.4% of students speak English as an Additional Language (EAL) and furthermore, there are no students who are first language Welsh speakers, with only limited students 0.6% who speak Welsh at home. The statistics of School X are substantiated by the national average data published by the Office for National Statistics that highlights the number of Welsh speakers in Wales has decreased by 24,000 over the last decade (Census 2021). The declining number of Welsh speakers in the area, as indicated by the Census data, reflects a broader trend that could influence School X’s cultural dynamics. 

Over the years a number of strategies have been developed by the Welsh Government to meet Welsh language demands, such as ‘A Living Language: A Language for Living’ (2012), which outlined a five-year strategy for the promotion and facilitation of the Welsh language. The Welsh Governments priority of increasing the percentage of children and adults who use the Welsh language in everyday life indicates that a commitment was made to improve the implementation of Welsh as a second language in English-medium Primary schools and Secondary schools in Wales. It also contributes to the Welsh Government's objective of gaining one million Welsh speakers by 2050 as detailed in its Welsh Language Strategy ‘Cymraeg 2050: A million Welsh speakers’ (Welsh Government, 2017). According to Donaldson (2015), the Curriculum for Wales Framework mandates a strong commitment to the Welsh language and bilingualism, encouraging opportunities for the Welsh language to flourish in educational settings in Wales and supporting the objective of a million Welsh speakers. 

Literature Review

This literature review firstly analyses the processes that School X have undertaken to construct their SDP and secondly it concentrates on the SDP’s priority of Languages, Literacy and Communication (LLC) Area of Learning and Experience (AoLE) in the primary phase. Subsequently, focussing on how School X encourages its students to develop Welsh with the aim to become bilingual, supported by demonstrating a theoretical understanding.

SDPs operate on a three-year rolling basis, allowing schools to take a strategic, systematic and sustainable approach to improvement. The process of creating SDPs heavily involve four major categories; self-evaluation, identifying targets, developing strategies and evaluating the impact: -

1. Self-evaluation at School X is determined when progress is achieved against improvement actions and success criteria using a traffic light system (RAG rating) on impact to date: -
· Red indicates elements that are in a critical/problematic state, requiring immediate attention/intervention,
· Amber indicates elements that are of a potential risk/concern, that need to be addressed/may not pose a threat,
· Green indicates elements that are in a favourable state, achieving and exceeding expectations.
The technique of RAG rating provides a simple and visual way to communicate the status and performance of key improvement areas, which enables stakeholders to quickly identify areas of concern and prioritise actions accordingly. 

School X are able to objectively compare their current performance or progress against predefined criteria or benchmarks. The role of social interaction and scaffolding in learning is highlighted in Vygotsky’s sociocultural theory (1962). Vygotsky’s emphasis on monitoring progress and providing appropriate support aligns with the principles of ongoing assessment and intervention within the SDP. 

School X’s SDP has identified multiple initiatives that they want to implement through reflection on pedagogy. It is evident that as an educational establishment, they work hard and dedicate themselves to promoting the Welsh Language and as a result, they have achieved both the Siarter Iaith Cymraeg Campus Bronze award in July 2021 and the Silver award in June 2023. Siarter Iaith is a Welsh Government strategy to target the use of Welsh in schools. The aim of Siarter Iaith Cymraeg Campus is to promote the use of Welsh in English-medium schools, establishing a Welsh ethos and encouraging students and staff to develop their Welsh language skills. School X have embedded the actions needed to achieve the Gold award within the SDP’s academic year of 2023-2024. By achieving the Siarter Iaith Cymraeg Campus Bronze and Silver award, it is evident that School X are actively continuing to improve their Welsh language skills and are striving to achieve the Gold award in Summer 2025. As a result, School X are actively contributing to the Welsh Government's objective of gaining one million Welsh speakers by 2050. 

Estyn’s research into the Welsh Language Acquisition report (2021) suggests that studying through the medium of Welsh can enhance language learning and provide students with the self-assurance to be able to use Welsh in a range of contexts. School X promotes the use of the Welsh language when teaching students who are predominately English speaking, encouraging opportunities for students to develop their proficiency in Welsh. The theorist Colin Baker (1992), is well-known for supporting dual-language pedagogy and the advancement of minority languages. Baker contends that bilingual education fosters social cohesion, preserves cultural heritage, and supports cognitive development. Baker’s views coincide with Piaget’s theory of Cognitive Development (1936) which proposes that children progress through four distinct stages of cognitive development, each representing varying cognitive abilities and world comprehension. According to research from the United Nations Regional Information Centre, children outclass adults in their ability to unconsciously learn new language rules, learning through passive exposure without an awareness as to what they are learning benefits long-term memory consolidation. School X have actively fostered the use of the Welsh language in the classroom, by adopting a multitude of opportunities for students to use Welsh in their every-day lives, for example Helper Heddiw (Today's Helper – the teacher selects a student and their duties are to assist in a variety of tasks and activities) and Criw Cymraeg (students from each year group aim to encourage the use of Welsh around the school). 

2. Identifying targets following School X’s completion of their continuous self-evaluation by determining RAG rating, allows clear rolling goals to be set. Each RAG rated improvement action prompts explicit criteria for how teachers and students can focus their efforts. Targets foster motivation and engagement within the school community to serve as a roadmap for improvement, guiding the schools’ actions and decisions towards achieving desired outcomes for students and stakeholders. Dewey (1938) emphasised the importance of experiential learning, his ideas suggest that setting clear goals and objectives can help guide learners’ experiences. 

Although School X have identified bilingualism as a strength and that Welsh is well used, the majority of improvement actions are RAG rated as amber and therefore there is further scope for students and teachers to extend their conversational language skills and to use Welsh vocabulary across the curriculum. Bruner’s constructivist theory (1960) underpins the importance of active learning and inquiry-based approaches that demonstrate meaningful contexts in education. Bruner advocates for a spiral curriculum that revisits key concepts in a progressively deeper more complex way through the integration of language across various subject areas, which benefits bilingual education. Another of School X’s key goals is to integrate the Welsh language through the student’s voice (a whole-school commitment to listening to the views, wishes and experiences of all students) as well as cross curricular lessons. Both provide opportunities for students to engage in real-world contexts and apply their language skills across different subjects, which heavily links to the pedagogical principles which state what good learning and teaching looks like in the Curriculum for Wales.

3. Developing strategies is necessary to ensure coherence and alignment when putting goals into practice. The SDP is a dynamic instrument that promotes continuous development and helps students and stakeholders achieve meaningful outcomes. School X’s Senior Leadership Team (SLT) develop initiatives together with assistance from the AoLE Lead Teachers and their specific subject aims. 

School X’s aim is to support teachers in fulfilling their role as effective Welsh language educators and positive role models. Therefore, they have identified staff training needs that are necessary to improve the use of the Welsh language in the primary phase, these are incorporated within the teachers personalised learning pathways. Schön (1991), who is known for his reflective practice, emphasises the importance of ongoing professional development and learning within the context of practice. Teachers engaging in Welsh language training ensures that they are taking ownership of their own learning and they are becoming ambitious capable learners themselves, which is one of the four core purposes. The Curriculum for Wales states ambitious capable learners can communicate effectively in different forms and settings using both Welsh and English. 

4. Evaluating the impact of the SDP is essential for ensuring accountability, informing decision-making, driving continuous improvement, engaging stakeholders and promoting transparency and communication within the school community. By systematically assessing the effectiveness of their improvement efforts, schools can strengthen their capacity to achieve meaningful outcomes for students and stakeholders. 

By critically reflecting on School X’s SDP for the academic year of 2022-2023, it is evident that the school have built on their success through strategic planning and targeted interventions. By achieving both the Siarter Iaith Cymraeg Campus Bronze and Silver award, they have demonstrated a clear commitment to promoting Welsh language and culture within the school community. The implementation of evidence-based practices, ongoing professional development and robust monitoring and evaluation mechanisms have all contributed to the school’s continuous improvement journey. As a result, the school is confident they will achieve the ambitious goals they have set, showcasing clear progression and a dedication to excellence in education. School X are demonstrating their commitment to the Welsh language and contributing to the Welsh Government's objective of gaining one million Welsh speakers by 2050. 

Limitations

When the Cov-19 pandemic hit all face-to-face learning was suspended and remote learning quickly became the new norm, at that time online learning was the best solution for continuing learning. The interruption to continuous education as well as limited social interactions have impacted greatly in the numbers of children and adults being able to learn a new language such as Welsh. 

According the Welsh Language Commissioner who referred to the Census 2021, which was conducted during the COVID-19 pandemic (21st March 2021), the statistics show that 17.8% of the population in Wales can speak Welsh, this is the lowest percentage ever to be recorded in a Census. The number of Welsh speakers has continuously decreased since 2001. School X has implemented several effective strategies that boost the quantity of Welsh spoken in the classroom and in turn the number of Welsh speakers. However, bilingual educational theorists contend that it can be challenging for students to learn a new language if it is not spoken at home. More recent studies have shown that 96% of schools have expressed serious worries regarding their student’s language and communication development after they start formal schooling (Tracey et al., 2022). The explanation for this was that there were less opportunities for students who want to learn a new unfamiliar new language to exercise their language and communication skills at home. This theory would logically suggest why the number of Welsh speakers is continuously declining and opposes the Welsh Language Strategy ‘Cymraeg 2050: A million Welsh speakers’ (Welsh Government, 2017) as an extremely difficult challenge.

Despite these limitations, it is said that spending time teaching a student in their mother tongue is beneficial if the ultimate objective is to help them acquire a second language (Gracía and Baker, 2007). This shows that even when learners think there may be drawbacks to the process, learning a second language really has a positive impact on their personal development. Overall, learning Welsh can enrich individuals lives personally, professionally and culturally, while also contributing to the preservation and promotion of the Welsh language and heritage. However, Davies (2013) points out its shortcomings and asserts that strict certification standards, teaching methods that aren't multilingual, and methods of instruction and assessment all undermine the viability of this idea. According to Rhys and Smith research (2022), students expressed how the absence of Welsh language teaching hampered their communication abilities in Welsh, which could have a negative impact on their future career choices if the employer favoured Welsh speakers. To tackle this pitfall, The Welsh Government’s 10-year plan to increase the number of Welsh-speaking teachers (2022) includes a number of actions to increase the number of teachers who are fluent in Welsh that will help students feel self-assurance when learning the Welsh language. Educational theorist James Cummins (1981) developed the theory of bilingual education, which highlights the cognitive and academic benefits of learning in one’s native language while also acquiring a second language. This theory supports the Welsh Governments objective of achieving one million Welsh speakers by 2050. English-medium teachers should engage in extra-curricular Welsh language workshops and courses, for example, the National Sabbatical Scheme offers language courses for educational practitioners in South East Wales. The aim of the scheme is to increase the number of practitioners who can teach through the medium of Welsh or bilingually, targeting the lowest percentage of Welsh speakers in School X’s County Borough, currently standing at 14.5%. The Welsh Language Strategy ‘Cymraeg 2050: A million Welsh speakers’ (Welsh Government, 2017) aim of teaching Welsh as a second language is to guarantee that all students within Wales become bilingual speaking adults. Therefore, through the delivery of Welsh training courses in addition to school education, new learners can boost their confidence when conversing through their mother tongue of Wales.  The more Welsh-speaking educators there are in the classroom, the more Welsh speakers there will inevitably be in Wales and to achieving the Welsh Government’s goal of one million Welsh speakers by 2050. 

Conclusion

In summary, this report provides a clear understanding of how School X progresses on their priority to continue to develop Welsh and bilingualism by critically evaluating key goals, improvement actions and supporting success criteria that encompass the SDP. By embedding the Welsh language into the school community by integrating Welsh into the classroom through the Curriculum and a variety of useful strategies, as well as practitioners attending external Welsh language courses this will enable more students and teachers to gain the skills and confidence when they use the language. 

I have now gained a complete understanding of the significance of a SDP's complex process and the multitude of factors that are included within its creation. As I personally grow as a teaching professional, I want to ensure that I am aware of the current and future priorities of the school that I am teaching in so that I support their targeted improvements. This will allow me to reflect on and enhance my pedagogy, develop my students and further my area of expertise. On reflection, I am aware that by talking to the SLT and asking relevant questions on the school's SDP, I am adhering to a number of requirements outlined in the Professional Standards for Teaching and Leadership published by the Welsh Government (2017), following these standards is an essential requirement for achieving my Qualified Teaching Status (QTS).
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