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Todăriţă (2021) defines leadership as the capacity to inspire an individual or a group of people to achieve a goal. A leader must keep the tasks, responsibilities, and efforts of the organization's personnel connected. The approach and style of a leader can affect hospitality management (Mullins and Dosser, 2013). Hilton general manager Craig Poole has many leadership and managerial duties in the hotel. Using effective models and frameworks is necessary to assess a manager's style (Mullins, 2016). This essay evaluates Craig Poole's leadership style using the Managerial Grid and Adair ACL model. The aim is to comprehend how this approach affects Hilton's operational dynamics and success in the hospitality business. To comprehend hospitality leadership, this essay analyses Poole's managerial approach and its effects. 
The Blake and Mouton Managerial Grid is a useful framework for comparing management styles based on two main behaviors: concern for people and production (Cho et al., 2018). This grid shows managers' priorities: team member well-being or organizational goals. Concern for people considers people's needs, while concern for production promotes task completion and goal achievement (Boddy, 2014). This model is significant in organizational behavior research since it identifies and classifies managerial styles. It helps define leadership styles and their effects on group dynamics and organizational outcomes. 
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Understanding a manager's position on Managerial Grid can illuminate their management style, enabling more specific instruction and improved business results. Some managers may take a task-oriented approach, placing a larger importance on production, while others may place a higher value on building strong relationships and employee satisfaction (Todăriţă, 2021). Islam and Hassan Jalil Shah (2022) recommend the Blake and Mouton Managerial Grid as a framework for creating leaders, improving communication, and coordinating management activities to meet organizational goals. 
As mentioned above the Managerial Grid is a framework for assessing and classifying management conduct based on two dimensions: concern for people and production (Mullins, 2016). A manager's concern for people shows how much they care about their employees and how content they are with their jobs, while their concern for production shows how much they care about achieving organizational goals (Boddy, 2014). Managerial Grid lists five management styles: destitute, country club, produce or perish, middle of the road, and team. Managerial Grid's team-oriented approach matches General Manager Craig Poole's management style. Poole emphasizes concern for people and concern for production to balance employee satisfaction and corporate goals. A significant concern for people and production is shown in the team style (Adair, 2009).
Craig Poole's management style is a collaborative approach that encourages teamwork, respect, and cooperation. He encourages team members to share information, which boosts production and morale (Huczynski and Buchanan, 2013). This approach aligns with the team-oriented leader style (Ellis, 2015), which prioritizes team needs and organizational goals. This team-oriented approach by Craig Poole fosters productivity and cooperation at Doubletree by Hilton.
Craig Poole's management style reflects Managerial Grid's team-oriented approach. This quadrant balances high concern for people with production (Adair, 2009). Poole persuasively demonstrates that workplace team spirit helps achieve organizational goals. His approach emphasizes active communication, team empowerment, and individual and collective production (Mullins, 2020). A leader in the "team oriented" quadrant values teamwork and a motivated, enthusiastic team (Mullins and Dosser, 2013). Thus, Poole's management style values open communication, staff participation in decision-making, and staff enjoyment. He balances corporate needs with human needs in management (Boddy, 2014). Not balancing concern for people and production can lead to poor results. Poole's managerial competence is shown in his ability to create this delicate balance, exploiting both dimensions' strengths while reducing their weaknesses for the Doubletree by Hilton in Reading, Pennsylvania.
The Managerial Grid's strengths and weaknesses mirror Craig Poole's management style. Poole's balanced concern for people and production fosters teamwork. To succeed, people work together in this team-oriented workplace. It frequently boosts productivity and efficiency (Adair, 2009). Poole prioritizes team members demonstrating care and concern. Employees who feel valued are more likely to work hard. Mullins (2016) found this boosts company morale and productivity. Poole's team-oriented approach allows it to adapt to new circumstances. His leadership style is flexible since he can switch from people to production as needed. This flexibility is essential in the ever-changing hospitality industry (Cho et al., 2018).
Poole's approach may weakness in overemphasizing workplace tranquilly. Harmony is crucial, but don't let it consume you. Finding the sweet spot is crucial (Armstrong, 2012). Finding a balance between people and production might take time and effort. If Poole cannot allocate resources and manage time without overburdening people, production may suffer (Ellis, 2015). Because it emphasizes sustaining team dynamics, a team-oriented approach may also encourage change resistance. This can make organizational growth modifications harder. Balance between stasis and change is essential (Ackah, 2019). Craig Poole's management style promotes teamwork and employee pleasure, but it must be balanced to avoid overemphasizing harmony or refusing to change. Poole can improve his management style and Doubletree by Hilton's organization by addressing its strengths and weaknesses.
The John Adair Action - Centered Leadership (ACL) model is a key framework in management and leader theory. It focuses on three major manager functions. Getting the job done is the key task, emphasizing organizational function and objectives (Adair, 2009). By emphasizing interpersonal relationships, communication, and team dynamics, the second function focuses on preserving group or team cohesion (Mirčetić, 2019). Last function emphasizes the need of developing and supporting individual team members, thereby fostering their development, growth, and improvement in skills and motivation (Zbihlejová et al., 2018).
Adair's concept takes a holistic approach to leadership by recognizing the balance of these three functions (Gallo et al., 2016). It stresses that leaders must manage tasks, teams, and individuals simultaneously to succeed and create a healthy work environment (Adair, 2009). This approach emphasizes individual task accomplishment while promoting team growth and development. Adair's approach may still guide management leadership, enhance productivity, and promote employee satisfaction and growth in today's complex organizational setting, where cooperation and flexibility are crucial.
When compared to the other core functions of management leadership outlined in John Adair's Action-Centered Leadership (ACL) model, General Manager Craig Poole exhibits a unique approach in each. Task achievement, team cohesion, and individual development are the three primary functions of a leader, according to Adair's model (Zuhroh et al., 2017). Poole's performance in each function can reveal his leadership style and its compatibility with Adair's model. Poole is motivated to maximize productivity and accomplish corporate task achievement objectives. His leadership style involves setting explicit objectives, monitoring progress, and adjusting as appropriate. In the documentary "Follow Me and I Will Be Behind You," Poole emphasis’s revenue targets, guest satisfaction, and service excellence. Adair priorities task completion. In keeping with Poole's dedication to achieving financial and operational objectives, Adair believes that leaders must ensure that operations are completed successfully and efficiently (Clayton, 2015).
When it comes to team cohesion, Poole does exceptionally well. He promotes open lines of communication and teamwork, leading to increased productivity and satisfaction. Poole frequently holds team meetings in which he includes his employees in decision-making and listens to their concerns. According to Adair's model, developing interpersonal relationships within a group and preserving team cohesion are crucial (Hoang et al., 2022). This part of Poole's approach is consistent with his appreciation for the value of a strong team in advancing the organization’s mission and fostering employee satisfaction.
Poole places a high priority on personnel growth and skill development when it comes to individual development. The members of his team benefit from the opportunity for professional development and encouragement he gives them. Adair's style of developing and assisting individual team members is consistent with Poole's leadership style (Adair, 2009). His dedication to developing future leaders shows that he understands the need to invest in the company's human capital to ensure its continued success and the happiness of its workforce.
Poole's approach differs from Adair's in other respects. According to Adair's approach, a leader should balance the three functions and alter focus as needed (Morphet, 2015). Poole works well with task cohesion and team development, although sometimes a stronger focus on individual achievement would be helpful. If employees were more involved in goal setting and achievement, results might improve. Finally, when assessing Craig Poole's effectiveness as a manager using Adair's Action - Centered Leadership model, it is evident that he excels in all three of the most crucial management functions: task achievement, team cohesion, and individual development. His approach emphasizes task completion, teamwork, and employee development, like Adair's. He may improve his approach by devoting equal attention to all three functions.  Understanding Poole's leadership style in depth can provide light on how to be an effective manager at the DoubleTree by Hilton in Reading, Pennsylvania.
Craig Poole's leadership is key to DoubleTree's culture and success. It can be seen from Poole's success in completing tasks, keeping the team together, and developing individuals that he has a well-rounded approach to leadership using Adair's Action - Centered Leadership (ACL) model. Poole's approach to task completion fits well with the goal-oriented and time-sensitive nature of the hospitality industry (Mullins, 2013). This documentary "Follow Me and I Will Be Behind You" (Hospitality MD, 2023) shows how task achievement affects company success by showing his attention on revenue targets and guest experiences. These objectives must be met for DoubleTree by Hilton to maintain its financial stability and reputation.
Service businesses require teamwork and communication, therefore keeping the team together is crucial (Mullins, 2016). Poole's goals of team cohesion, open communication, and employee involvement align with Adair's team connection ideals. A well-coordinated team improves customer service and satisfaction (Mullins, 2020). Poole's dedication to developing people is a forward-thinking approach (Mullins and Dosser, 2013). Professional development boosts staff morale and improves service quality because trained and motivated personnel serve consumers better (Armstrong, 2012). Poole's commitment to professional development boosts employee dedication (Cho et al., 2018).
Poole's leadership style can affect the Reading, Pennsylvania DoubleTree by Hilton. Helping people collaborate towards common goals, form a cohesive team, and support personal development for long-term success immediately impacts the organization’s success. A well-rounded leadership approach, like that displayed by Poole, is required in the competitive and service-oriented hospitality industry.
Poole's focus on income targets and guest experiences shows his dedication to organizational success and task performance. In the hospitality industry, teamwork and a good work atmosphere are crucial. His dedication to encouraging collaboration and open communication highlights this. Poole emphasizes developing individuals through training opportunities to advance his staff and the organization. These aspects of Poole's leadership are vital and impact DoubleTree by Hilton. They assist the organization flourish by increasing teamwork and collaboration, supporting employee development, and aligning activities with key objectives. Poole's leadership style matches the hospitality industry's dynamic and service-oriented nature, underlining the importance of a well-rounded leader for organizational progress (Portela Maqui Eira, Tari, and Molina-Azorín, 2020).

[bookmark: _Toc149063708]Conclusion
 The Adair's ACL model showed Craig Poole's efficiency in achieving goals, keeping the team together, and developing individuals, while the Managerial Grid model showed his Team-Oriented Leadership style. The Managerial Grid emphasizes worker happiness and collaboration, like ACL's team maintenance. The Grid's people-oriented approach matches ACL's concern. These models demonstrate Poole's diversified leadership style's appropriateness and flexibility. Craig Poole is an example of a leader who balances task completion with team cohesion and individual development. His focus on teamwork and objectives benefits the Reading, Pennsylvania, DoubleTree by Hilton. This balanced approach, which promotes a pleasant working culture and employee happiness, may help the company succeed in the competitive hospitality industry. Poole's leadership strategy encourages flexibility and team-oriented to achieve organizational excellence in the ever-changing hospitality business.
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Figure 1 Blake Mouton Managerial grid
Source: (Doing-projects.org, 2017)
