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Executive Summary 
While Walmart has succeeded in various markets, it has had rivals throughout its history and the market has kept evolving with various challenges. In its early days of commencing retail business, Walmart encountered limited rivalry, perhaps struggling to rival small mom-and-pop stores, mainly stretched across American streets. As a result, its sudden breakthrough in various American urban and suburban settings is attributed to low competition forces and good business strategies. A factor that has crippled its customer bases is the recent coronavirus pandemic that necessitated online marketing among various firms. As a result, challenges faced by this entity have been mounting, with executives getting concerned on the best strategies to address issues exacerbating customer base rapture. The present study involves conducting strategic analysis of Walmart based on PESTEL analysis, Porter’s five forces analysis and SWOT analysis to identify its strategic positioning in various countries. It also critically evaluates Walmart’s strategic options to enhance its customer management amidst the increasing competition from various in the retail industry. Finally, the study suggest three vital innovative customer care strategies to help improve Walmart’s strategy to develop personalized customer care.     
Introduction and Background 
	Walmart is multination retail corporation in the United States of America. Despite being incorporated in the US, it has managed to extend its services to various countries by having thousands of grocery stores and department stores. Walmart was founded by Sam Walton in 1962, headquartered in Bentonville Arkansas. For over years, this entity has experienced exceptional growth and success in various markets and has kept expanding its operations. As a result, through its expansion strategies, it operates under the Sam’s Club, a segment that exists and operates as a wholesale version. As of today, Walmart has over 12,000 stores distributed across various countries globally. It is also considered as the largest retail stores by revenue, with its net worth standing at approximately $600 billion. Despite operating in over 26 countries, approximately 65% of its annual revenue are drawn from American market. Besides, it also trades in the New York Stock Exchange Market, trading its stocks under WMT, with a market capitalization approximated at $400 billion (Cariou & Notteboom, 2022). The firm’s urge to globalize its operations began as early as in 1991 and has continued expanding its operations despite Sam Walton’s death in 1992. Its strategy to attract and retain customers through low prices have often materialized. The strategy has catapulted its goods and services beyond any rival in the retail industry. It also stock merchandises in bulk, providing customers with the ease of shopping for a variety under one roof, a strategy that boomed its business in urban and suburban settlements. Its dominant positioning in the global space is attributed to its integration with supply chain partners.  
	Furthermore, while Walmart has succeeded in various markets, it has had rivals throughout its history and the market has kept evolving with various challenges. In its early days of commencing retail business, Walmart encountered limited rivalry, perhaps struggling to rival small mom-and-pop stores, mainly stretched across American streets. As a result, its sudden breakthrough in various American urban and suburban settings is attributed to low competition forces and good business strategies. It also offered a variety of merchandises, including grocery, departmental store items, and service items, a strategy that attracted millions of customers that liked shopping under one roof. Being a large entity, smaller shops located in American streets could not match its strengths, such as the economics of scale. Arguably, they found it impossible to compete against Walmart that stocked merchandises worth billions, selling to customers in relatively lower prices than the prevailing market prices. Through its guarantee to everyday low-prices to clients, it attracted and retained millions of customers, including those that shopped from shops. It further managed to outsmart its small-sized rivals by capitalizing on suppliers’ partnership, where it attracted the best suppliers. These suppliers could supply Walmart at relatively lower prices since it purchased in bulk. As a result, it could continue offering its products to customers at relatively lower prices. However, with time, Walmart has kept losing these advantages as the market becomes highly competitive. It has met competition from larger institution that have since snatched some of its clients. Besides competition forces, this entity has also continuously encountered various challenges political, economic, socio-cultural, technological, environmental, and legal risks in various business environments. Therefore, despite embarking on rapid internationalization, its customer segments have been dwindling. Another factors that has crippled its customer bases is the recent coronavirus pandemic that necessitated online marketing among various firms. As a result, challenges faced by this entity have been mounting, with executives getting concerned on the best strategies to address issues exacerbating customer base rapture. The present study involves conducting strategic analysis of Walmart based on PESTEL analysis, Porter’s five forces analysis and SWOT analysis to identify its strategic positioning in various countries. It also critically evaluates Walmart’s strategic options to enhance its customer management amidst the increasing competition from various in the retail industry.    
External Environment Analysis
PESTEL Analysis 
Political Factors 
	Political factors are extremely strong in the retail industry and their impacts extent to Walmart. Recently, Walmart has encountered several challenges due public criticisms from media and politicians, when it was accused for engaging in ‘destroying the little guy.’ It was accused for engaging in unfair pay for working and mistreating its workers. For example, Walmart was accused for paying its labors cheaply than the recommended market rates and cutthroat prices (Cariou & Notteboom, 2022). Therefore, its operations has faced significant political pressures in various environments as its accused for mistreating employees. Unlike other firms in the retail industry, Walmart is considered as the only firm offering uncompetitive pay. While it offers almost below the minimum wage rates in the US, it is still the largest employer. It leads across states like Alabama, Florida, Georgia, Indiana, and Illinois as the biggest employer. As a result, its approach of paying low wages has gained criticisms from a wider employee’s base. Although this firm claims that it has increased wages among workers, such arguments has not exonerated it from the criticisms. The vise has kept claiming its goodwill among customers, which is key detractor in attracting and retaining customers in competitive environments. Therefore, Walmart must address public criticisms over its minimum wage payments that has often tainted its image among customers.                 
Economic Factors 
	While the coronavirus pandemic caused a significant economic impact on the retail industry, Walmart was least impacted. As a result, it has favorable economic conditions in various environments. As small and medium-sized retail stores closed due to the coronavirus pandemic regulations, Walmart kept its operations. It implies that as its rivals shuttered their operations to observe business closure regulations amidst the pandemic, Walmart kept earning more revenue. Arguably, it capitalize on this time to diversify its operations by selling merchandises described as essential, such as PPEs. According to He et al. (2019), “in Walmart’s case, every United States location has been deemed essential, and Walmart has been doing record sales in this past year as of the economic conditions in the United States” (556). For example, as small retail stores remained closed, Walmart considered this as an opportunity to increase its revenue capacity, positioning it as the largest retail firm based on revenue volume. It also had strong supply line that enabled it to meet customers’ demands. Despite the increasing demand as customer were making impulse buying amidst the coronavirus pandemic, Walmart could still meet all the demanded goods and services due to reliable suppliers. 
	Besides capitalizing on benefits that came with the coronavirus pandemic, Walmart also suffered due to this pandemic. For example, the United States inflation has since increased to 7.5% due to the pandemic. It implies that most Americans (households) and firms are concerned over the purchasing power of dollar. Due to inflation that is soaring not only in the US, producers have been forced to increase the cost of merchandises supplied to Walmart because they are also incurring higher production costs. Unfortunately, this is costly to this firm because its customers will shy from purchasing its merchandises. Generally, a bigger portion of Walmart’s customers are middle income and higher inflation rates will impact their purchasing powers negatively. As a result, its sales volume will decline amidst the increasing inflation rates. Upon subduing the coronavirus pandemic, the US per capita income is expected to increase, marked with growth in disposable income among households and firms. As disposable income increase among households and firms, they will be interested in purchasing various commodities, such as luxuries. Besides, unlike the US economy that struggled from the coronavirus pandemic’s impacts, the Chinese economy is already doing well. For example, it recorded an 8.1% growth in 2021. However, in the recent, the economy has witnessed significant stumbles due to the coronavirus pandemic which is still pervasive in the country. As a result, its economy is expected to fall further from what it registered in 2021 to 5.2% in 2023. While the Chinese economy will fall in 2023, its GDP is expected to increase from $12,551 to $25, 307 in 2025. This will increase households and firms ability to purchase, which is important to Walmart. According to Young (2021), “the US retail market is anticipated to jump to $5.35 trillion in 2025 from $4.85 trillion in 2021 and e-commerce sales increased by more than 14% in 2021.” Therefore, Walmart will continue reaping from the US economy. 
Social Factors 
	The coronavirus pandemic has triggered a significant paradigm shifts in consumer shopping patterns globally. Unlike in the past where customers used to shop physically, approximately 45% have adopted online shopping for essential products. Some of the products that customers are purchasing online since the beginning of the coronavirus pandemic include medicine, groceries, household supplies, and personal care products (Cham & Coggins, 2021). It implies that the online customer segments will claim a segment of the physical customer segments. Redman (2021) claims that the online customer segment presently constitute 30% of the global retail industry customers. It implies that firms that will embrace technology will expend their customer bases as this shift will see the online customer segment tripling in the next few years. It is approximately that the American online customer segment will hit 80% by 2025 as customer are highly embracing online shopping over physical shopping. Therefore, players in this industry must invest in online platforms aggressively than ever. Mounika et al. (2021), “there is keen interest among shoppers now to buy products of premium brands to embrace a modern lifestyle” (Pp. 25). These changes in consumer choice and preferences will trigger a significant increase in the retail industry’s revenue capacity. Besides, as consumer choice and preferences changes, the industry is witnessing a bulging demand for consumer goods and essential commodities. As a result, players in this industry must enhance the supply of such commodities that have witnessed a sudden increase in their demand among customers. Mounika et al. (2021) also argues that “the trend of purchasing from supermarkets is rising in China with sales witnessing a rise of 43% in 2022” (Pp. 29). Consumers want to shop from supermarkets due to their convenience in providing clients with impeccable experiences. Woestzel and Seong (2021) also argue that “the level of consumerism is rising in China at a very rapid pace and the consumption level is expected to rise to $5 trillion by 2030, signifying a huge opportunity for the retail segment to augment profits” (Pp. 24). Therefore, all these shifts will see the industry benefiting massively. 
Technological Factors 
	Walmart operates in some countries with robust technological infrastructures, such as the United States and China that are the global leaders in technological research and development. For example, this firm enjoys vast technological developments in the US because the state allocates approximately $150 billion in facilitating technological innovations. So far, the US government has allocated $171 billion to boost technological advancements in 2022. Likewise, the Chinese government has also allocated approximately 2 trillion Yuan for the same. Such technological improvements are vital to this firm because the retail industry is already geared toward tech-oriented operations. One of the technologies that have emerged and revolutionized this industry is blockchain technology. The technology is helping the retail industry analyze inventory data in real time, reducing investor management inefficiencies that would cripple the supply chain. It has also enabled the industry to have prudent inventory management by maintaining optimal inventory needed by a firm. According to Toma et al. (2022), “blockchain is useful for tracking the sell-by-dates and the retailer can get to know what products should be discounted more” (110). It implies that firms operating in the retail industry can rely on this technology to minimize wastages. Beyond blockchain technology, the retail industry has also been revolutionized by the use of in-house robots. These robots are playing a vital role of strong products and providing customer services. As a result, it has helped address customer-satisfaction issues, especially the online-customer segments. Besides, Scan and go technology is also playing a vital role in revolutionizing the retail industry. It has enabled firms operating in this industry to go cashier-less and all store management activities are improved. For example, the technology has a tech-oriented ranging that looks into step-by-stet of every transaction undertaken in the stores. It also scans customer transaction and recognizes them as they enter into the premise through facial recognition. Therefore, it has offered a platform that enhance customer experience by tracking clients’ purchasing behaviors through cameras and senor installation.         
Environmental Factors  
	The retail industry impacts the environment directly because it one of the leading emitter of carbon gases. Some of the biggest stores like Walmart and Tesco use excess energy and plastic materials that might impact environment negatively. Retail stores use plastic bags as packing materials and carry bags, which contributes to dumping of solid wastes in landfills. However, the industry has suffered a significant loss as some states and countries have imposed bans on the use of plastic materials. States like New Mexico ad Oregon have since banned the use of plastics, especially the single-use plastic bags less than 2.25 mm in thickness. As a result, this burn has increased costs among firms operating in this industry as they seek alternative packaging approaches. Shewmake (2021) postulates that the United States government has imposed regulations requiring all firms to recycle wastes rather than disposing them. The strategy will see firm incurring additional costs to enhance their recycling capabilities. Besides, Walmart’s operations in the Chinese economy has been crippled by strict enforcement of ban on plastic shopping bags in 2012. Unlike the ban in the US that covered only a few states, the Chinese ban covers the entire country. Therefore, this is a significant shock to players in the retail industry that relies on cheap plastic bags. The country has also increased its demand for zero-emission by 2060. The move has seen companies operating in china increasing their contribution towards climate change. Likewise, crackdown on environment misappropriations have also increased in China, where all industries are expected to stay in track with the Chinese target of zero emission. However, to address challenges emanating from environmental policy changes, firms in the industry will have to incur heavy costs, which could limit their profitability. For example, they will need to invest in technology as a way to bypass limitations that have come in the retail industry due to environmental regulation changes.  
Legal Factors 
	Unlike political factors that tends to disfavor Walmart’s existence in some markets, it has not encountered legal challenges in various markets. It has often relied on the opportunities it draws from the legal environment to spur its activities. For example, Walmart sources for its merchandises from well-renowned and reputable suppliers to ensure it provides customers with high quality goods and services (Cariou & Notteboom, 2022). As a result, it stands as one of the firms that savvy when it comes to food safety regulations. While it has encountered some employment-related challenges, most of criticisms have often subsides without getting into the court. For example, when employees in the United States of America started complaining over low wages, Walmart responded by increasing its minimum wages instantly. Besides, it also has enough financial power to pay its workforce the best wage ever in the industry. Therefore, it has used its strong financial positioning to reward workforces effectively, subverting legal issues that might ended in the court. However, despite succeeding in addressing employment and food safety issues, Walmart is still struggling to understand the perpetual tax reforms in various environments. Unlike in the US where it understand tax policies, when it moves to new environment, Walmart encounters new tax policies. As that it not enough, these tax polices keep changing, which makes it challenging for Walmart to adhere to them fundamentally. Therefore, it is still challenging for Walmart to claim that it has strong taxation adherence frameworks globally. 
Porter’s Five Forces Analysis
Thereat of New Entrants 
	Walmart encounters moderate to low threats from new entrants as the retail industry is occasion with moderate to high entry barriers. Walmart is the largest retail store in the US and globally, positioning it as a firm with comparative advantages than any new player entering the industry. Some of the barriers keeping new players in the industry include technological and economic factors. For example, the capital needed to establish an entity like Walmart is hefty that cannot be meet within a short time (Charm & Coggins, 2021). Likewise, developing technology needed to meet customers’ and suppliers’ wants is also costly. Therefore, Walmart enjoys economies of scale due to its size that it not available to new firms in the industry. 
Threat of Substitutes 
	Walmart experiences low to moderate threat of substitutes in the retail industry, including in the United States and globally. The firm has built significant dominance in various markets, such as online and offline markets (Cariou & Notteboom, 2022). It is also the market leader in the retail industry, giving it comparative advantages over other firms in the industry because it has direct control of the market. Its ability to control offline and online market has also enhanced its competitiveness in the industry because it keeps innovating to win a bigger portion of the online markets. While new firms have relied on online delivery to rival Walmart, it has also acquired a considerable share in the online delivery segment as well.   
Bargaining Powers of Customers 
	Despite witnessing a paradigm shifts in customer choice and presences, their barraging powers are still low to negligible. As a result, Walmart encounters limited barraging powers from online and offline customers (Charm & Coggins, 2021). Through its everyday-low prices, it has won more loyal customers. It has also adopted home delivery to continue satisfying customers and influencing their experiences. Walmart has also managed to neutralize customers’ power by providing a variety of goods under one roof. Since it also leads in the global retail markets, it influences the industry market prices. As a result, it has been charging relatively lower prices, which reduces bargaining powers among customers.        
Bargaining Powers of Suppliers 
	Walmart encounters limited bargaining powers from suppliers because it purchases in bulk, a strategy that gives a dominant control over suppliers. For example, since it buys all its merchandises in bulk and form specific suppliers, Walmart demands better terms, which makes it dominate the entire process. It also has a special supply chain initiative know as Vendor Managed Inventory (VMI) that operates under Walmart Supply Chain Initiative (Charm & Coggins, 2021). The initiative saves Walmart from unnecessary burdens because benders manages inventory with its involvement. The strategy also allows Walmart to work with various suppliers, providing it with a variety of alternatives. Therefore, it has managed to neutralize suppliers’ dominance in the industry that would have increase the cost of doing business.             
Competitive Rivalry 
	Walmart experience high competitive rivalry in the retail industry, including in the US and globally. While it perceives itself as a large firm competing against large retail stores, there are millions of medium-sized stores that are increasing competition in the global environments (Charm & Coggins, 2021). Likewise, when it thinks that it is capitalize on the market by being present on online and offline markets, small, medium-sized, and large retail stores have also adopted the same strategy. As a result, it cannot claim that it enjoying such advantages in the market alone. The only strategy to bar competition rivalry is by offering highly personalized customer services.    
Internal Environmental Analysis: SWOT Analysis
Strengths 
	Walmart enjoys vast financial positioning in the industry which is drawn from its exemplary performance over years. Despite the economic impact of the coronavirus pandemic, Walmart’s fiscal year ended 31st December 2021 was marked with a 12.45% increase in profitability. Likewise, the firm has already made profit in the first, second, and third quarters of 2022, justifying its strong financial positioning in the industry. Its revenue presently stands at $500 billion, which is expected grow by 2023 (Charm & Coggins, 2021). As the world recovers from the coronavirus pandemic, the purchasing power of various economic segments are expected to grow, which is beneficial to this firm. Besides, Walmart also has large assortment of merchandise, allowing customers to shop for varieties under one roof. Apart from having a large assortment of high-quality goods and services, it also charges relatively lower prices through its every-day low prices strategy to attract and retain customers. The firm has a wider product mic, including groceries, health and wellness, and general merchandises. The firm also has strong brand image in the industry than rivals. Walmart is considered as one of the firms that have succeeded in developing customer friendly brand image. Having developed a good customer relationships due to its strong brand image, it has gained a significant popularity in the industry. As a result, its market share and customer bases has increased significantly. Large customer base and vast market share enhance Walmart’s competitive advantages in the industry because it sales to a large market volume, increasing its profitability and financial positioning. 
Weaknesses 
	The major weakness of this firm is unethical treatment of employees emanating from poor working conditions. According Minh et al. (2022), “Walmart has received criticisms and lawsuits several times regarding its workforce. Low wages, inadequate healthcare, and poor working conditions are few of the issues that have been publically criticized” (Pp. 418). It implies that this firm is struggling with human resource management-issues. Such problems are originating from its organizational culture, a strategy that has cost its brand image. It has witnessed a significant criticisms from the media and politicians over its employee mishandling. For example, the firm started mistreating its employees due to its restructuring frameworks involving cutting down on operational costs to boot its price advantages. However, instead of this strategy motivating workers, it created a toxic working environment that impacted human resource negatively because it came with high attrition rates. Despite witnessing significant criticisms over its low wage rates, Walmart has moved fast to quench this issue by increasing the wage rate. However, the firm still needs to address some issues within the human resource management environment and culture, especially improving the need to enhance employees’ security and satisfaction. Besides, the firm is also struggling to address its tainted image among the public. Despite being taunted as a friendly retail stores among its customers, it has also encountered criticism in equal measures. It is presently viewed as a finance hungry corporation due to its approach to undermine employees. 
Opportunities 
	The global retail industry is witnessing a significant growth in the e-commerce operations, which provides vast growth opportunities to Walmart. While the US e-commerce segment is growing at relatively lower pace, the developing countries’ e-commerce segments are growing at higher rates. For example, Asia Pacific e-commerce are growing at a higher growth, stimulating higher growth in the online sales. Therefore, Walmart must concentrate on enhancing its online channels in the developing countries to encounter Amazon’s dominance. The world is also experiencing a paradigm shifts in consumers’ shopping habits. Minh et al. (2022) note that “the demographics of the global population are changing and shopping habits of the millennial generation are much different from baby boomers” (Pp. 420). It implies that Walmart must study and understand such changes in the global consumption environments as new crop of customers emerge. Generally, developing competitive advantages in the new market relies on the firm that will understand these new customers’ needs. Therefore, Walmart must move swiftly to understand how these customers trade in the retail market. For example, the new generation of customers are shopping differently from the previous lots because they are online shoppers. They are a tech-savvy generation that hardly shops physically. It implies that a firm that understands these shopping habits will acquire a bigger customer segment among the new crop of customers. Since Walmart has encountered significant challenges with human resource management, which has cost its customer segments, it must automate this system. It must address cultural issues affecting its human resources. However, there are various human resource management technologies that will help this firm address challenges that has often contributed on its failures.   
Threats 
	The global retail industry is highly competitive, which has since claimed Walmart’s market shares. Other retail stores are emerging in the industry with stronger brands that rivals Walmart’s brand. Chen (2021) notes that “the competitive pressure from the online brands like Amazon has also kept increasing which has led to Walmart focusing more on technological innovation and lower prices. Competition is one of the biggest challenges in the retail industry and a primary threat to growth” (Pp. 62). As a result, Walmart must address this challenge by increasing its online presences, perhaps by adopting social media marketing. The legal and regulatory environment is also increasing becoming challenging. The retail industry has witnessed a significant increase in legal and regulatory pressure, which might undermine Walmart’s ability to operate in some environments. The industry is presently required to adhere to some regulation, which claims a significant portion of Walmart’s profitability. Economic factors are also affecting this firm’s operations in the global environment. For example, as the dollar value declines in the international markets, the firm’s profitability declines, especially from its international operations. Therefore, the increased global fluctuation in the currency rates affects Walmart’s profitability.   
Strategies for Developing Personalized Customer Care
	While the coronavirus pandemic has impacted Walmart operations significantly, it has not thought of incorporating mobile devise and technologies into its services as one of the ways to develop a monopoly on how customers receive information about is brands. Equally, while most customers are switching to online shopping from physical shopping, Walmart has not thought of using technology to create hyper-personalized customer care strategies that would capture a significant segment of the emerging customers through better and effective communication. Therefore, the proposed hyper-personalization customer management strategies proposed below will enhance Walmart’s commitment to improving personalized customer care. 
1. Predictive analytics and recommendations
	In the wake of online shopping among customers, Walmart needs to invest in data analytics to generate insight to strategic effectively by examining and communicating clients’ purchasing patterns and behaviors. For Example, the technology is capable of examining and identify how a certain segment of customers purchases, which is important in developing personalized messages for customers (McKinsey, 2020). Personalized messages targeting customers is vital because it targets a particular audience. Likewise, Walmart can rely on this technology, including incorporating website analytics to help improve its broader online presence among the online customer segments. The implication of capturing customers’ need using data analytics is important because it will allow Walmart to iterate personalized services it offers to customers, especially brands that satisfy a particular audience’s need. Therefore, the entire innovative technology is vital in stimulating innovation needed to improve the quality of services offered to customers.   
2.  Opt-In Form 
	Opt-in form strategy involves driving digital customers’ experience using email. One of the tools that Walmart can use to enhance its customers’ experience and care is channeling configured messages to target customers (email marketing). It involves using customizes opt-in forms (McKinsey, 2020). Some customers are often influenced by information communicated by a firm to purchase various goods and services. When Walmart consider using opt-in form, it will start sending personalized messages to clients through their emails. First, the firm will need to help clients subscribe to its social media platforms, where clients are required to provide their emails accounts. Upon subscribing, Walmart will start sending its customers marketing information, such as email newsletters, promotional materials, and nurturing email campaign. The implication of this approach on providing innovate customer care is that it enhances awareness among customers. It is important in reminding and informing clients that some products have arrived.    
3. Multilingual Chatbots 
	Walmart is a multinational corporation that serves people from all over the world speaking various languages. Multilingual chatbot is important in providing clean paths that leads customers to navigate various goods and services through website. While helping customer to navigate various products, it will also help customers communicate in their preferred language in real-time. The implication of this tool is that it will enhance customer experience. McKinsey. (2020) argues that “multilingual chatbot is important because “instead of having customers drift away and into the arms of a search engine, a personalized chatbot can either resolve a query or direct the conversation to a live agent, this then builds both trust and credibility.” The tool is also important because Walmart can rely on it in collecting information about customers shopping on its e-commerce segments, such as name, contact details, and customer interests. 
Conclusion
	The coronavirus pandemic has impacted the global retail industry differently. While Walmart has managed to remain sustainable amidst this pandemic, customers’ shopping patterns and preferences have changed. As a result, it must consider other strategies to boost its positioning in the global market. Some of the strategies that Walmart can use to discover a new way forward for delivering innovative customer care ensuring future resilience and sustainable competitive advantage against a backdrop of a pandemic are multilingual chatbots, opt-in form, and predictive analytics and recommendations. Using opt-in forms will allow Walmart to provide innovate customer care is that it enhances awareness among customers. It is important in reminding and informing clients that some products have arrived. Besides, capturing customers’ need using data analytics is important because it will allow Walmart to iterate personalized services it offers to customers, especially brands that satisfy a particular audience’s need. Finally, multilingual enables customer to navigate various products, it will also help customers communicate in their preferred language in real-time. The implication of this tool is that it will enhance customer experience. Therefore, all these innovative technologies will help Walmart expand its customer segments amidst the increasing challenges due to the changing retail industry.         
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