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[bookmark: _Toc137846004][bookmark: _Toc137923208]Introduction
This assignment will be discussing the various factors and aspects to community engagement programmes. Community engagement programmes are activities that are related to the betterment of the community in terms of education, environment, employment and other factors that cause benefits to the people of the community. The main stakeholders of these programmes are the local people, local council, government and non – government organisations and the government itself. This assignment will be discussing the community engagement project ‘Cleaner Safer Greener’, which is led by Guildford and Waverley’s local – strategic – partnership (Get Surrey, 2013). 
This project is based in the United Kingdom. The objective of this community engagement project is to keep the Guildford town of the UK cleaner, safer and greener (Woking, 2020). In this study, the various elements of community engagement principles, planning, design and standards will be discussed. At the end of this study, the evaluation and the impact of the community engagement project will be discussed in details. It is very important to take up initiatives to keep the community clean and safe for the locals and residents of the community. This also helps to build a sense of responsibility among the residents and locals towards the external environment.
[bookmark: _Toc137846005][bookmark: _Toc137923209]Brief Background on the Community Engagement Project
The community engagement project ‘Cleaner Safer Greener’ is an initiative that has been taken up by the local strategic – partnership of Guildford and Waverley’s in order to keep the town of Guildford, UK clean safe and green. The main people who are involved within this campaign or project are the local people and residents of the community, the employees of the local council and the ‘Local Strategic Partnership between Guildford and Waverley’s’ (Get Surrey, 2013). These information and awareness were spread through publicity campaigns throughout the borough. This was mainly done through posters where the information was written and highlighted for better communication purposes. The information was also spread through the radio within the local community. One of the main objectives of this project was to encourage the people and the residents to have a feeling of responsibility towards their own community and its environment.
The main activities within this community engagement project are making the area of Guildford cleaner, safer and greener. This further includes litter picking, sweeping, plantation of vegetations in specific areas and weeding (Woking, 2020). The borough council has suggested that through this community engagement program, the residents, people and the locals will be effectively encouraged to feel a sense of responsibility for the environment where they reside. These community engagement programmes actually help the environment to be cleaner and safer for the residents and the locals and at the same time, take care of the trees, vegetation and plantations that has a lot to contribute towards the betterment of the atmosphere and the external environment. These initiatives should be taken up by the authorities for the betterment of the towns, cities and the country. 
[bookmark: _Toc137846006][bookmark: _Toc137923210]Community Engagement Principles
The five main community engagement principles are understanding one’s community, making the members the star, making it easier to participate, participation of oneself too and lastly, being thoughtful and consistent (Simply Stakeholders, 2023). As far as this community engagement project is concerned, the principles that are adhered include understanding the community while allowing people of the community to participate, in order to make this project a huge success. Firstly, it is very important to understand the problems and the issues that are being faced by the community and the people who stay within it. The council and the other bodies have found out that the main issues within the town of Guildford were related to litter, chewing gum and graffiti. Though there were dustbins at proper places, the people used to throw away litters in the middle of the road, which was highly unethical. Students and the locals who preferred chewing gums, used to throw at any places in the roads, which again created issues for others, as the substance is highly sticky and does not come out easily. 
[image: Community Engagement: Definitions, Benefits & Examples]
Figure 1: Community Engagement
(Source: Simply Stakeholders, 2023)
The other issues were with graffiti, where people or the residents of the area made designs and writings on the walls of the roads and the streets, which looked very bad and ruined the local environment. Thus, it can be said that the council and the other bodies have chosen the right principles for the community engagement project. These principles have suited the purpose, as the people and the resident of the town will be responsible to carry out the different activities related to the community engagement program. They will understand the impacts of the unethical activities on their community and environment, and through this, they will rectify themselves from throwing away litters and chewing gums in the streets and the roads. Mahajan et al. (2020) suggested that these activities related to the community engagement programs have been communicated to all the residents and people of Guildford through publicity campaigns. Different posters with the names of the staffs and their activities within the town was displayed like hoardings and banners that made a good visual impact towards the residents and at the same time, the message that was delivered was succinct and clear.
[bookmark: _Toc137846007][bookmark: _Toc137923211]Community Engagement Planning and Design
The project was planned after seeing and understanding the negative impacts of the unethical activities that took place within the town, Guildford (Get Surrey, 2013). These unethical activities were related to graffiti, chewing gums and litters that ruined the environment of the community. Thus, the board and the council planned to make the town, Guildford cleaner, safer and greener for the betterment of the people and the residents who reside within the community. Once the overall strategies were decided, the council and the body worked very hard on the effective ways of spreading the information about the community engagement program and the ways to communicate the same with the residents, locals and the people of the community. Abimbola (2020) suggested that effective promotions would reach out to many people within the community. 
Ryder et al. (2023) mentioned that the different stages that the design of the project has gone through are the identification of the issues and problems faced by the community, and deciding on the suitable measures to overcome these issues and problems. Next stages are identifying the different people who will be directly and indirectly involved within the community engagement program, understanding the risk factors that are involved within the project and finally the promotional activities, through which the awareness of the community engagement program will be communicated to the residents and locals of the town, Guildford. 
The implementation of the planning and design was highly successful, as the community-engagement objectives were fulfilled. The community needs were successfully assessed and worked on effectively in context to the eradication of litter, chewing gums on the roads and at the same time, removing the writings and paintings on the walls of the roads and streets (Get Surrey, 2013). The main stakeholders were the people of the local community, employees of the boards and councils and the partnership between Guildford and Waverley. They were all considered and were engaged in carrying out the community-engagement program activities within the town, Guildford.
[bookmark: _Toc137846008][bookmark: _Toc137923212]Community Engagement Standards
As far as the community engagement standards are concerned, the Guildford project maintained top standards, as they included inclusion in practice, communication in practice, methods and processes in practice and lastly, working together in practice (Woking, 2020). All stakeholders were equally involved within the project and they helped each other to go through the different activities that were laid down, as the main objectives of the community engagement project. The above - mentioned standards suited the purpose of the project, as the project was directly responsible to clean up the town extensively, Guilford from the litters and at the same time, increase and enhance greenery for the betterment of the environment. As far as the communication is concerned, the activities and the processes were clearly communicated to the residents and people of the community through hoardings and banners across the various streets and roads of Guildford (Woking, 2020). 
[bookmark: _Toc137846009][bookmark: _Toc137923213]Community Engagement Evaluation and Impact
Burgess et al. (2021) suggested that the impact of the project was measured by monitoring the reoccurrence of the unethical activities that previously took place. The people and the locals of the community were asked questions about the impact of the community engagement program and it has been seen that impact was measurable. The evaluation of the impact has shown very good results, as throwing the litter and chewing gums reduced a lot and the community’s external environment has become cleaner and greener from before. The evaluation tools that were utilised were direct communication with the residents of the community and monitoring the town, Guildford after the project was successfully completed. The tools that have been utilised are appropriate, as these are the only ways and options for evaluation. 
As far as the impact of the community engagement program is concerned, the people who were involved in the unethical activities like posting designs and writing on the wall, littering and throwing chewing gums has stopped doing the same activities. Khaledi et al. (2022) suggested that this is because through the community engagement activity and project, the people and the locals of the town has realised the importance of keeping the community and the town clean, safer and greener. Under the strategies and plans, the council and the employees of the board wanted to encourage the people of the community to feel responsible and to be caring for their own community and the environment. 
Through this community engagement program, it has been seen that the people of Guildford developed a sense of responsibility and care towards the environment and at the same time, the roads and the streets remain cleaner and greener from what is was before (Get Surrey, 2013). This is extremely essential, as this not only saves the environment but also makes the community an attractive place to live in. The initiative has been very successful for the town Guildford in England and the people of the community has changed their mindsets towards the environment and the betterment of the community. Pedrini and Ferri (2019) mentioned that, as the people and residents are one of the main stakeholders of the community, it is their complete responsibility to take measures in order to make the community safer, cleaner and greener by planting more and more trees to balance the ecological aspect of the environment and the nature. 
[bookmark: _Toc137846010][bookmark: _Toc137923214]Conclusion
It can be concluded that the community engagement project of ‘Cleaner Safer Greener’ for Guildford, UK has been a successful project in context to the betterment of the community. The main issues that were noticed before framing this initiative were related to the litter and chewing gums in the streets and at the same time, the walls of certain areas in Guildford were full of graffiti. These actually harm the community and the quality of the environment of the community. The main strengths of the project were related to making the community cleaner, safer and greener by planting vegetations and tress across the town and the community. The potential areas of improvement can be related to the use of plastics and at the same time, pollution and gases that may harm the environment and the atmosphere in a negative way.
The main recommendations to improve community engagement programs are inclusion of more and more people of the community, reduction of the emissions of harmful gases and plantation of more trees that will effectively manage the global warming that is creating many threats to the people, animals and birds along with other living species. The activities of the community engagement programs should be communicated towards the people through the online social media platforms, televisions, radios and hoardings so that each resident of the community is aware of the program and at the same time, they can effectively take part in the same. It is also very important to make the residents of the community understand the positive impacts of these programs and the importance of their contribution to the community.
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