Question 1 (40%) Chosen model: PESTEL Analysis: Political (government policies, trade restrictions, tax changes) Economic (inflation, interest rates, economic growth) Social (demographics, lifestyle trends, consumer attitudes) Technological (automation, R&D, digital disruption) Environmental (climate change, carbon regulations, sustainability pressures) Legal (labour laws, competition rules, health & safety)
Question 2 (20%)Two internal strategic frameworks: VRIO and Value Chain Analysis
1: VRIO Value: Does the resource exploit opportunities or neutralise threats? Rarity: Is it controlled by few competitors? Imitability: Is it costly for others to copy? Organisation: Is the firm organised to capture the value?
2: Value Chain Analysis (Porter) Primary activities: Inbound logistics, operations, outbound logistics, marketing & sales, service.Support activities: Procurement, technology development, HR, firm infrastructure.
Question 3 (20%)1. Customer understanding – Kano Model
The Kano Model categorises product features into: Basic (expected – dissatisfaction if missing) Performance (more is better – e.g., battery life) Delighters (unexpected – create excitement)
2. Pricing – Value‑based pricing Instead of cost‑plus or competitor‑matching, value‑based pricing sets prices according to the perceived benefit to the customer. This requires deep customer understanding.
3. Innovation – Blue Ocean Strategy (Kim & Mauborgne) Innovation should not just be technology‑push but should create new market space (blue ocean) where competition is irrelevant.
4. Communication strategy – Jobs‑to‑be‑Done (JTBD) framework Communicate not just product features but the “job” the customer hires the product to do.

Question 4 (20%) Shareholder primacy: “The social responsibility of business is to increase its profits.” This assumes that legal and ethical boundaries are already met. But it ignores externalities (pollution, labour exploitation) that eventually come back as regulation or reputation loss. Stakeholder theory: Businesses create value for all stakeholders – customers, employees, suppliers, communities, financiers, and the environment. Long‑term shareholder value is an outcome, not the primary goal.
Corporate Social Responsibility (CSR) – from peripheral to strategi Many firms treat CSR as philanthropy (donations, volunteer days). That is insufficient. Strategic CSR (Porter & Kramer) aligns social impact with the firm’s unique competencies.
Organisational culture A culture that genuinely values sustainability and stakeholder well‑being affects daily decisions. 
The wider role of business in society Businesses are not isolated entities – they rely on stable societies. 
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