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Part A- Project proposal poster
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Part B – Critical Reflection Using Kolb's Experiential Learning Cycle
Critical Reflection on Tutor and Peer Feedback
Kolb's Experiential Learning Cycle (1984) offers a practical model for evaluating experiences and transforming them into meaningful learning. By applying the four stages of the model—Concrete Experience, Reflective Observation, Abstract Conceptualisation and Active Experimentation—I have critically examined the feedback received from my tutor and classmates following my presentation on the Redevelopment of the Central Transport Hub project proposal.
1. Concrete Experience
Presenting my project proposal poster allowed me to explain the project's background, objectives, scope, key stakeholders, potential risks and overall strategic importance. During the presentation, my tutor and fellow students shared constructive comments on both the quality of the content and the effectiveness of my presentation. They appreciated the poster's logical flow and the clear justification for why the transport hub redevelopment is essential. They also recognised that the project objectives were realistic and focused on improving public safety, accessibility, environmental sustainability and digital infrastructure. However, they advised that some sections needed additional detail, particularly the project scope, stakeholder management, risk assessment and the use of academic sources to support my decisions.
2. Reflective Observation
After considering the feedback, I realised that one of my greatest strengths was my ability to communicate the purpose of the project in a clear and organised way. The encouraging comments from both my tutor and peers confirmed that the information was presented logically and was easy for the audience to understand. This demonstrated that I could explain complex project management ideas in a professional yet accessible manner.
However, the feedback also made me aware of several weaknesses within my proposal. Although I identified the key stakeholders and possible project risks, I did not explain their roles, level of influence or appropriate response strategies in sufficient depth. In addition, I recognised that the project scope required greater clarity by specifying the project's boundaries, deliverables and exclusions. These shortcomings highlighted the need for more detailed planning and stronger justification supported by recognised project management approaches and academic research.
3. Abstract Conceptualisation
The feedback helped me appreciate that effective project management is not only about presenting information clearly but also about demonstrating detailed planning and evidence-based decision-making. I learned that a successful project management plan should include comprehensive stakeholder engagement, structured risk management and clearly defined project controls. Project management tools such as the Work Breakdown Structure (WBS), Power–Interest Matrix, RACI Matrix, Risk Register and Gantt Chart provide systematic methods for organising activities, managing communication and monitoring project progress. Furthermore, applying recognised methodologies such as PMBOK and PRINCE2, alongside relevant academic literature, improves the quality, reliability and credibility of project recommendations.
This experience also reinforced my understanding that constructive feedback plays a vital role in professional growth. Instead of interpreting the comments as criticism, I viewed them as valuable guidance that would enable me to improve both my knowledge and the overall quality of my project.
4. Active Experimentation
As a result of the feedback, I plan to make several improvements to my final project management plan. Firstly, I will prepare a more detailed scope statement, supported by a Work Breakdown Structure (WBS), to define the project's activities, deliverables, and boundaries more clearly. Secondly, I will improve the stakeholder management section by applying a Power–Interest Matrix and a RACI Matrix to define stakeholder responsibilities, communication methods and levels of authority throughout the project.
Additionally, I will develop a comprehensive risk register to assess the probability and potential impact of project risks while identifying suitable mitigation and contingency actions. I also intend to include a more detailed Gantt chart to present the project schedule, key milestones, task dependencies and resource allocation more effectively. Finally, I will strengthen the report's academic standards by incorporating relevant scholarly references and recognised project management frameworks to support my planning decisions and demonstrate critical evaluation.
Overall, using Kolb's Experiential Learning Cycle has enabled me to evaluate my performance critically and identify meaningful improvements for my final project management plan. The feedback received from my tutor and peers has broadened my understanding of effective project management while emphasising the importance of reflection, continuous learning and professional development. By implementing these improvements, I believe my final project management plan will be more comprehensive, well supported by evidence and aligned with recognised project management best practices.
















Part C: Project Management Plan
Introduction
Background of the Project
In November 2025, the metropolitan city's central transport hub was permanently closed after engineering inspections confirmed that the 40-year-old infrastructure no longer complied with current safety, accessibility, and operational requirements. As the hub served as a key transport connection for both passengers and freight, its closure caused widespread disruption across the transport network. Commuters experienced significant delays, businesses faced supply chain interruptions, and local organisations suffered financial losses due to reduced customer access. These challenges highlighted the urgent need to replace the ageing infrastructure with a modern, reliable, and sustainable transport hub capable of supporting future transport demands and economic development.
Problem Statement
The existing transport hub has become outdated and can no longer meet the city's growing transport needs. Ageing infrastructure, limited accessibility, and non-compliance with modern safety regulations have reduced the efficiency and reliability of transport services. The unexpected closure has resulted in severe travel disruption, increased congestion on alternative routes, delays in freight movement, and negative economic consequences for surrounding businesses. Without immediate redevelopment, these operational challenges are likely to continue affecting public transport performance, economic activity, and public confidence.
Project Justification
The redevelopment of the Central Transport Hub is essential to restore a safe, efficient, and resilient transport system that meets the expectations of modern users. The proposed project will improve passenger safety, increase transport capacity, and provide inclusive access for people with disabilities through upgraded infrastructure. The introduction of digital technologies, including smart ticketing and real-time travel information, will enhance operational efficiency and improve the passenger experience. Furthermore, incorporating environmentally sustainable construction methods and energy-efficient facilities will support national carbon reduction targets while contributing to long-term economic growth by improving connectivity, creating employment opportunities, and encouraging investment within the local area.









QUAD CHART
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The Quad Chart offers a brief overview of the project by summarising its essential elements. It begins by explaining the project's objective, which is to modernise the Central Transport Hub into a secure, inclusive, and environmentally responsible transport facility. It then identifies the main stakeholders who will finance, supervise, and benefit from the project. The chart also describes the expected project outcomes, including the development of a reliable transport hub with enhanced facilities and smart technology. Lastly, it defines the criteria for measuring project success, including completion within the agreed timescale and budget while complying with safety, accessibility, and environmental standards.
Grant Chart
[image: ]
The Gantt Chart Lock (2020) provides a visual timeline of the project from November 2025 until May 2028. The first phase is initiation, where the project receives formal approval and its objectives are determined. The next phase is planning, which includes preparing the project budget, assigning resources, assessing possible risks, and developing the project schedule. During the design phase, detailed building and engineering plans are created. Construction is the largest phase because it focuses on developing the new transport hub and installing essential facilities and technology. Once the construction work has been completed, the testing and commissioning phase checks that every system operates correctly and meets the required standards. Finally, the handover and close-out phase delivers the completed transport hub to the client, completes all necessary records, and marks the official completion of the project.

Risk Assessment (Top Risk)
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The purpose of the Risk Assessment Matrix Ward and Chapman, 2003 is to identify, evaluate, and prioritise risks that may influence project outcomes. Risks are assessed by considering both their probability and potential consequences, allowing the project team to focus on those requiring immediate attention. Implementing appropriate control measures helps reduce risk exposure, maintain project progress, and improve the chances of delivering the redevelopment safely, within the approved budget, and according to the planned schedule.
Formula
Risk Score = Likelihood × Impact
For example:
Construction Delays
Likelihood = 4
Impact = 5
Risk Score = 4 × 5 = 20
A higher score indicates a higher priority risk that requires close monitoring and effective management.
Explanation of Each Risk
1. Construction Delays
Likelihood: 4 (High)
Impact: 5 (Very High)
Risk Score: 20
Mitigation Strategy
· Develop a realistic project schedule. 
· Monitor progress regularly. 
· Prepare contingency plans.
2. Cost Overruns
· Likelihood: 4 (High)
· Impact: 5 (Very High)
· Risk Score: 20
The project may exceed its allocated budget because of rising material prices, design changes, inflation, or unforeseen construction expenses.

WORK BREAKDOWN STRUCTURE (WBS)
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The Work Breakdown Structure (WBS) PMI (2021) is a project management tool that organises the project into a series of smaller, structured work packages. For the Central Transport Hub Redevelopment project, the WBS is divided into five key phases: planning, design, construction, technology implementation, and testing. Each phase contains individual tasks that contribute to the successful completion of the project. This structured approach enables the project team to define activities clearly, assign responsibilities, estimate resources, and monitor progress more efficiently throughout the project.


RACI MATRIX
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The RACI Matrix APM (2019) is used to clarify the responsibilities of project stakeholders for each activity. It specifies the individuals or teams responsible for completing the work, those accountable for approving the results, the people who should be consulted during decision-making, and those who need to be informed about project developments.
Importance of a RACI Matrix
The RACI Matrix is valuable because it:
· Defines the duties and responsibilities of each stakeholder. 
· Minimises confusion and prevents the same work from being completed more than once. 
· Promotes effective communication and better coordination between stakeholders.
Stakeholder Analysis 
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A Stakeholder Analysis (Power/Interest Grid) Freeman (1984) is a project management technique used to classify stakeholders according to the level of influence over a project and their level of interest in its outcomes. This framework helps the project manager determine the most appropriate way to communicate with and engage different stakeholder groups throughout the project lifecycle.
1. Keep Satisfied (High Power – Low Interest)
Stakeholders
· Local Authority 
· Funding Organisations 
· Government Agencies
These stakeholders have considerable authority and can influence important project decisions, although they are not usually involved in everyday project activities.
2. Manage Closely (High Power – High Interest)
Stakeholders
· Project Sponsor 
· Transport Operators 
· Project Manager 
This group has both significant influence and a strong interest in the success of the project. They are directly involved in planning, decision-making, and implementation. As a result, they require continuous communication, regular meetings, and frequent progress reports to ensure they remain fully engaged throughout the project.
3. Monitor (Low Power – Low Interest)
Stakeholders
· Suppliers 
· Regulatory Authorities 
· Media
These stakeholders have limited authority and only a small level of interest in the project. Although they do not require regular involvement, the project team should continue to observe their interests and provide information when necessary to avoid unexpected issues.
4. Keep Informed (Low Power – High Interest)
Stakeholders
· Members of the Public 
· Commuters 
· Local Businesses 
· Community Organisations
These stakeholders are significantly affected by the project but have little influence over project decisions. Providing regular updates through meetings, newsletters, websites, or social media helps maintain transparency, build trust, and keep them informed about project progress.
A Stakeholder Analysis provides several important benefits, including:
· Identifying everyone who has an interest in or influence over the project. 
· Assessing the level of authority and interest of each stakeholder. 
· Developing suitable communication and engagement strategies.
Iron Triangle
                    Quality
	



Cost				Time
The Iron Triangle (Atkinson, 1999) is a project management model that highlights the relationship between quality, time, and cost. These three constraints are interdependent, so changes to one aspect often affect the others. Maintaining high quality may require additional time or funding, while reduce the budget or shortening the schedule can influence the standard of the outcome. Project managers must carefully manage these constraints to achieve the project's objectives and deliver a successful result.
Quality refers to the standard of the project's final, It ensures that the completed project meets the required specifications, stakeholder expectations, and legal or industry standards.
Example for the Central Transport Hub Redevelopment:
· Construct a safe and reliable transport hub. 
· Meet UK safety and accessibility regulations. 
· Install high-quality materials and modern technology. 
· Deliver a transport facility that satisfies passengers and stakeholders.
If quality standards are lowered:
· The project may have more defects. 
· Customer satisfaction may decrease. 
· Additional repairs or maintenance may be required.
Time refers to the period available to complete the project. It includes the project schedule, milestones, and completion deadline.
Example for the Central Transport Hub Redevelopment:
· Complete the project within 30 months. 
· Finish each project phase according to the planned schedule.
If less time is available:
· Additional workers or equipment may be required. 
· Project costs may increase. 
· There may be greater pressure on the project team. 
Cost refers to the financial resources required to complete the project. This includes labour, materials, equipment, technology, and other project expenses.
Example for the Central Transport Hub Redevelopment:
· Deliver the project within the approved £500 million budget. 
· Monitor spending to avoid exceeding the budget. 
If the budget is reduced:
· The project may need to use less expensive materials. 
· Some project features may be removed. 
· The completion date may need to be extended



















· Conclusion
This project will create a modern, safe, and accessible transport hub that improves transport services and supports sustainable development. Through good planning, effective communication with stakeholders, and proper risk management, the project can be delivered successfully within the planned cost and schedule.
 







To conclude, the Central Transport Hub Redevelopment project represents an important investment in modern transport infrastructure that will improve safety, accessibility, operational efficiency, and environmental sustainability. Successful project delivery depends on Successful project delivery depends on the successful implementation of project management practices and planning techniques. Tools, including Project management tools such as the structured breakdown of project activities, project timeline, RACI Matrix, Stakeholder Analysis, Risk Assessment Matrix, and Iron Triangle three-constraint model. help define project activities, allocate responsibilities, manage risks, engage stakeholders, and monitor project performance. Using these approaches increases the likelihood of completing the project on time, within the approved budget, and to the required quality standards. Ultimately, the project will enhance transport services, support economic development, and provide lasting benefits for the local community and future transport users.
















References
Kolb, D.A. (1984) Experiential Learning: Experience as the Source of Learning and Development. Englewood Cliffs, NJ: Prentice Hall.
Association for Project Management (APM) (2019) APM Body of Knowledge. 7th ed. Princes Risborough: Association for Project Management.
Burke, R. (2023) Project Management: Planning and Control Techniques. 7th ed. Chichester: John Wiley & Sons.
Heldman, K. (2022) Project Management JumpStart. 5th ed. Indianapolis: Wiley.
Kerzner, H. (2022) Project Management: A Systems Approach to Planning, Scheduling, and Controlling. 13th ed. Hoboken, NJ: John Wiley & Sons.
Lock, D. (2020) Project Management. 11th ed. London: Routledge.
Meredith, J.R., Shafer, S.M. and Mantel, S.J. (2022) Project Management: A Strategic Managerial Approach. 11th ed. Hoboken, NJ: John Wiley & Sons.
Office of Government Commerce (OGC) (2017) Managing Successful Projects with PRINCE2. 6th ed. London: The Stationery Office.
Project Management Institute (PMI) (2021) A Guide to the Project Management Body of Knowledge (PMBOK® Guide). 7th ed. Newtown Square, PA: Project Management Institute.
Schwalbe, K. (2022) Information Technology Project Management. 10th ed. Boston, MA: Cengage Learning.
Turner, J.R. (2022) Handbook of Project-Based Management. 5th ed. New York: McGraw-Hill Education.
Wysocki, R.K. (2020) Effective Project Management: Traditional, Agile, Extreme, Hybrid. 8th ed. Indianapolis: Wiley.



image4.png
Feb  May
Nov Feb May Aug Nov Feb May Aug Nov
PHASE ws a6 6 a0z 206 0z 7 07 07 % 2%

|
1. Initiation - ‘
2 Planing Py
3 Oesign e
4. Construction [ et . S )
S. Testing & -
Commissioning

6. Handover & -

Close Out




image5.png
Ukelihood (15) | Impact (1-5) |

Construction delays

Cost overruns
Supply chain
distuptions
Safety incidents
Public opposition

Regulatory changes.

5

5

4

Risk Score
(L)

2

2

1

Robust schedul,
regular monitoring
Suict cost control,
contingency budget
Multple suppliers,
early procurement
Strong H8S plan,
training, inspections
Stakeholder
engagement.

cloar communication
Continuous compliance.
e




image6.png
Central Transport Hub
Redevelopment

1.1 Project 2. Design 4. Technology

Planning

- 1.4.1 Smart 1.5.1 Safet
1.1.1 Feasibility 124 i) 1.3.1 Demolition o
Design Ticketing

study |

1.5.2 System
1.2.2 Structural 1.3.2 Foundation 142 CaV Testing

1.1.2 Budget
Design

Approval

1.5.3 Final

. 123 1.3.3 Building 1.4.3 Digital o —
1.1.3 Risk Environmental . Information
Construction

Assessment Assessment





image7.png
Stakeholders

Project Planning
Design Development
Construction

Testing & Commissioning
Handover

Operations & Maintenance
(After Handover)

Project
Sponsor
A

> > |>» >

Project
Manager

® 00

o

Design
Team
[

o ® o

Contractor

c

o ®» =




image8.png
High

POWER

Low

KEEP SATISFIED

+ Local Authority
+ Funding Bodies
+ Government Agencies.

MANAGE CLOSELY
+ Project Sponsor
+ Transport Operators
+ Project Manager
+ Key Contractors.

MONITOR

« Suppliers
* Regulatory Bodies
« Media

KEEP INFORMED

Q

o




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»




image2.png
REDEVELOPMENT OF THE CENTRAL TRANSPORT HUB
INTRODUCTION
P vt 15 e neopln gt g s e s
oot elatin e eeisig s o fasnche o g > -

e
st e st s o s i e
L ———_—,

e
- -
e . j=a)
o Pr——
e[ttt | 208 -
Moot | gt | Desgn
b S| e |
| —— cthaney AR e o) '
e S N R
i 8 8
[ A T B
i R 0 0 O
T A R
it

[SES R ———

[ - | pa—m— o

7 ey =
T | e
b





image3.png
Purpose (Aims/Objectives)

“* Modernise the central transport hub
into a secure, inclusive, environmentally
and digitally enabled transport
interchange

Customer (Stakeholder)

City Council, Municipal Government, Local
Government, Public Authority, Executive
Sponsor, Client Organisation

Desired Results
Delivery for a modern, reliable and
accessible transport facility

Measures of Success
Project successfully delivered within the
planned 30 Month timeframe





