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[bookmark: _rclcbxgocmvw]Introduction
[bookmark: _s3n0daei2q1d]Research Background
In the post-pandemic period, the hospitality sector is at a slow recovery stage as consumers are opting for hospitality services after the difficult years of the COVID-19 pandemic. However, there is a range of challenges which the business operating in the hospitality sector of the UK has been facing which include staff shortages and retention, recruitment challenges, the rising cost of living with inflation and changing consumer demands. These challenges have significantly impacted the business performance of hotel operators and impacted their growth and profit earnings (Dignon, 2023). The research will highlight the current challenges of staff shortage, retention and recruitment in the hospitality sector of the UK by making special references to the chosen hotel organisation of the UK. 



[bookmark: _okdutv92xeww]Hotel Overview
Premier Inn Hotel is one of the largest hotel operators in the UK which has over 800 hotels across the UK and also in Germany. The hotel provides different accommodation services to customers with multifarious features such as “en-suite" bathrooms, king-size bedrooms, TV and coffee-making facilities and a range of other facilities. The hotel has over 77,000 rooms and 33,733 employees in different hotel locations in the UK and abroad (Premierinn, 2023). For the fiscal year 2021-2022, the estimated annual revenue of Premier Inn Hotel was around £1189.6 million pounds (Statista, 2022). 
[bookmark: _wnbyzibl8qei]Research Rationale 
The economic shutdown brought on by the covid pandemic disrupted the labour market where hotel owners are finding it difficult to hire a talented and skilled workforce. In addition, the “Immigration Policy” implemented by the Brexit regime has led to a reduction in the number of international workers in the sector where more than 0.1 million foreign staff is said to have left the hospitality sector (Vinter, 2022). The employee workforce of UK-Nationals constituted only 7% of the hospitality workforce while more than 40% of foreign staff were working in the sector (Vinter, 2022). 



[bookmark: _n68yhze6izly]Literature Review
“Theme 1: Current Challenges Faced by the Hospitality Sector in the UK”
As per the views of Barnes (2022) the hospitality sector of the UK has been facing the biggest staff shortage issues with 43% of the businesses reporting that they are operating with far fewer staff than required. The increased work pressure characterised by poor workplace environment has led the businesses to face high staff turnover rates with 5.7% leaving the sector until June 2021.  As per the reports published by Allas et al. (2020) around 15% of the roles in hospitality businesses have remained vacant and employers are finding it difficult to hire talented and skilled employees. In addition, the increasing cost of living and inflation rate of 13% has increased the challenges for hotel owners to bear high operating costs. However, Kollewe (2023) has argued that there has been a significant increase in the demand for hotel services as customers have started travelling and tourism activities are slowly recovering. Despite this fact, the rising cost of living has been serving as a barrier for customers to spend their money on travel and leisure-related activities. 
As per Seo (2022) half of the consumers in the UK have started cutting their costs from non-essential spending in pubs, restaurants and hotels which has negatively impacted the demand for hospitality services as cost-saving in high inflammatory times. While the demand has reduced, the rising operating costs due to high energy spending and food price hikes, the hospitality businesses in the UK have reported spending 55.2% of their estimated turnover on operating expenses. According to reports published by Kollewe (2023) labour and other related costs per occupied room have increased by around 26% for hotel operators in between the years 2021 and 2022. Similarly, Allas et al. (2020) have argued that with a lower number of staff operational for handling customer services, increased work pressure, poor workplace environment and lower job satisfaction have led to lower retention rates in the sector
“Theme 2: SWOT Analysis of Premier Inn Hotel”
According to Jolly (2021) Premier Inn Hotel has a very strong presence in the UK with over 800 hotels in different locations of the UK which allows the brand to provide services to millions of customers every month. In addition, there are many subsidiary branches of Premier Inn Hotel in Germany which allows the brand to provide affordable and quality accommodation services for customers in the region. In addition, the strong brand reputation and brand image which Premier Inn has been able to build over the years serve as strengths for the brand. 
Kollewe (2020) has argued that there are weaknesses of Premier Inn hotels which can hinder the growth and performance of the hotel. Premier Inn has a limited global presence and operates in a very small number of countries which has been hindering the brand's growth as a global player. The hotels of Premier Inn have been accused of refusing issues by some customers and issues of hygiene due to staff shortages have degraded the quality of services for the customers. The operating profit for Premier Inn hotels for the year 2021 was  £266.5 million which is significantly lower than the other hotel operators who operate in the sector. The rising operating costs have been significantly impacting the operating costs of the hotels where the hotel owners are finding it difficult to address the changed demands of the consumer with this small profit.
As per the views of Flach (2023) the opportunities for Premier Inn hotels are very broad and a range of strategic options are there for the brand through which they can improve their growth prospects. Strategic tie-ups and collaboration with tour operators and travel businesses can improve sales and revenue-earning opportunities for the brand. Premier Inn has been slowly expanding its business to novel marketplaces in countries like “The Republic of Ireland” after its successful entry into Germany. The adoption of digital technologies such as cloud-based platforms, “Software-as-a-Service” integration and other technological capabilities can increase the sales and growth prospects for Premier Inn in today’s digital age.
According to Ambrose (2021) high competition in the hospitality sector with brands like “Easyhotel, Holiday Inn and Lbis” entering into the same budget category of Premier Inn has been serving as a threat to the hotel. The acute labour shortage has impacted the operations of the hotel where the brand has announced it plans to spend £12 million to £13 million for boosting wages in order to attract talented staff to its hotel. In addition, supply chain problems also pose risks for Premier Inn hotels in their recovery. 

“Theme 3: Macro Environmental Factors Affecting Premier Inn Hotel”
According to Rahman (2022) there are various micro and macro environmental factors which have contributed to this challenge in the sector. Political factors, such as the Brexit deal has impacted the travel and hospitality sector of the UK as the country has witnessed a significant decrease in demand for leisure and business travel posed by the uncertainty surrounding Brexit. The occupancy rate of hotels that highly rely on foreign customers has witnessed a decline. The hospitality sector is filled with EU and other nationals’ workforce both in “low and high-skilled positions”. As per Price (2021) more than 92,000 workers from the EU have been estimated to leave the hospitality sector which has disrupted the labour market and brought about immense challenges for hospitality owners in terms of staff retention and recruitment. The “Russia-Ukraine” crisis has also impacted the supply chain of the UK hospitality sector and contributed to rising prices in food and supply costs. 
As per the views of Clark (2022) the rapid fall in economic activity and shutdown of business posed risks to around 50% of the occupations in the UK. Since hospitality is a service-oriented sector and physical proximity of employees in the workplace is required, measures such as remote working were not applicable for hospitality business owners which led to leaving of staff to other sectors where earning possibilities were there. According to Canal et al. (2020) inflation rate of 11.1% has significantly impacted consumer spending on hospitality services and led to a rise in the operating costs of the hotel.
As per the views of Hunt et al. (2020) although the UK consumer spending in hotels and restaurants has increased by over  £117 billion in 2021, the rising hotel and food prices have restricted consumers to save their costs from non-essential spending. The needs and expectations of the consumers have been constantly growing and customer satisfaction depends on the amenities of the rooms and the overall impression that the hotel has. Premier Inn Hotel as a budget hotel has been providing quality services but due to staff shortage arising from various factors such as low wage, long working hours, and lower career opportunities has led to lower staff retention in the sector. 
Petrosyan (2019) has stated that the UK has a very high “Internet Penetration Rate” of around 97.8% which means that higher accessibility is there for online services that hotels offer for room booking and other facilities. Premier Inn has been able to make use of technology for improving customer experience and reducing operating costs. There are smartphone applications which the brand has created and “What3words” location technology which has been able to provide a personalised experience for hotel customers. 
According to Antoniolli (2023) the legal factors affecting Premier Inn hotels include health and safety rules, minimum wage rules and other town planning regulations. Premier Inn has to abide by the rules and regulations that are set by the government failing which the risks of lawsuits from guests, governmental agencies and employees is there. Petrosyan (2019) has also highlighted the rise in environmental awareness and sustainability demands that also require hotel operators to integrate sustainable approaches. Premier Inn has to commit to achieving its sustainability and emission-related commitments by 2025, for which the brand has to focus on Green investments.

[bookmark: _y7zov0id986a]Evaluation
A continuous shift of EU and non-EU workers who constituted a majority population of the workforce in the hospitality sector was witnessed during the Covid pandemic. 8.3% of the staff left the sector during covid years constituted 196,000 international workers of which 120,000 were from the EU (Ambrose, 2021). The labour challenge could be tackled by providing better wages, career development opportunities and strategic recruitment. Premier Hotel can make use of ATS (“Applicant Tracking System”) for attracting talents from different parts of the world apart from the EU and focus on creating a diverse workforce of a highly skilled and talented workforce. Through digital marketing and advertising, the brand can run recruitment campaigns globally, conduct hiring and screening processes virtually and recruit workers from the global labour market. This can help in tackling labour shortage issues in the sector (CBI, 2023). According to Fernandez-Reino and Rienzo (2021) the hospitality sector of the UK is a very brand and varied sector which consists of companies ranging from privately owned businesses to international corporations. The industry comprises four major industry sectors that include accommodation services, recreational and leisure services, food and beverages and tourism. 

[bookmark: _nn807292uv9d]Recommendation 
The poor staff retention in the hospitality business can impact the customer service quality and overall profit earnings of the firms as it becomes difficult for hoteliers to retain talent and high-performing employees. From the literature analysis, it was found that poor wages, limited career opportunities and a poor workplace environment are the factors which have been affecting staff retention at Premier Inn and other hotels. The hotels can form an “Employee Retention Plan” where they would highlight the benefits of working in the brand by making provisions for incentives, extra compensation and internal promotion plans (Webber, 2023). 



[bookmark: _w3v1aj2zmesv] Conclusion
The hospitality sector of the UK is a very brand and varied industry which consists of companies ranging from privately owned businesses to international corporations. The industry comprises four major industry sectors that include accommodation services, recreational and leisure services, food and beverages and tourism. The high occupancy rate of Premier Inn hotels of more than 68.3% allows the brand to generate satisfactory income and revenue earnings. Many of the Premier Inn hotels are situated near airports and famous tourist destinations which allows the brand to cater for the demands of different customer segments. Hence, the hotel has to leverage on diversifying its services and generating newer sources of revenue apart from accommodation and food services to increase their revenue earnings.
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