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[bookmark: _Toc120831541]Introduction 
The report mainly revolves around community engagement and the role, functions, and principles followed by community engagement practitioners. Recently commonwealth games were organized in Birmingham, and a community engagement practitioner is engaged to include or involve the local communities or relevant stakeholders in these games. There are various strategies or methods opted to involve the communities or try to inspire or induce them to show interest in the commonwealth games.
The report also includes several principles or standards of community engagement. In the later part of the report, different social media platforms are also described that are used in community engagement. Social media platforms help the community engagement practitioner to reach a wide population very easily. Other than this, the report also includes the relationship between the different stakeholders. After that, the report also describes the approach of forward-looking that is opted for by community engagement practitioners. The entire report majorly reveals the several practices or approaches that are used by community engagement practitioners to engage the local communities or stakeholders for the recent commonwealth games that are conducted in Birmingham. The ending part of the report concludes the entire report in the form of a short summary. 










[bookmark: _Toc120831542]Community engagement principles and standards 
Before starting community engagement, there are several aspects that need to be focused on. The community engagement practitioner has to follow various standards and principles that help in effective community engagement. There are following principles that help to engage the relevant stakeholders and local communities. Firstly, the objective or goal should be clear or the purpose to engage the communities should be clearly defined. The community engagement practitioner should be clear about the audience or the population that they want to be involved in their event. To engage the local people or the stakeholders, interaction or communication is a must. A practitioner should communicate and interacts with the to induce them to engage in the event. Secondly, a practitioner should be knowledgeable or familiar with the several factors that exist in the community. It includes the culture, social networks, power, political structures, ethics, values, norms, economic conditions, previous trends or history, demographic trends, experiences, etc (Dare, et al., 2014).
 A practitioner should try to understand or identify the perception of their relevant stakeholders or communities. Thirdly, build healthy and effective relationships with the communities or stakeholders. Engagement practitioners should try to build relationships with their local communities or stakeholders and establish trust or faith among them. A practitioner needs to informally interact with the different communities and try to inspire or induce them to be involved or participate in their event. Fourth, it is also remembered that self-determination is the liability and right of all the individuals in the community. A practitioner cannot force the individuals involved in the event, instead, he should try to convince them politely or through effective interaction or communication in their respective events or program. Lastly, a practitioner should keep in mind all the community diversification or should recognize to respect all the types of communities or local individuals. The practitioner should be aware of every culture or factor affecting the diversity of cultures or groups of communities. 
[bookmark: _Toc120831543]Relationship between stakeholders
Before understanding the relationship between the community engagement practitioner and their stakeholders, first, it is important to understand who stakeholders are with whom relationship should be developed or managed. So, for the commonwealth games which are held in Birmingham, the relevant stakeholders are cabinet or ministers, local, state, and federal government agencies, local communities or local people, consultants, contractors, suppliers, and customers. These are the important or relevant stakeholders for the commonwealth games. A community engagement practitioner has to build relations and trust with these stakeholders. The government is one of the important stakeholders in the event, as it gives permission or the green signal to the event manager who is going to hold the commonwealth games. The government helps in organizing the sports event. Government offers the sufficient funding for the event so that it can be successfully held. Another stakeholder is cabinets or ministers. 
They are responsible for giving the final permission and also act as event sponsors. They take responsibility for successful games event. The next stakeholder is local communities that are audience in the event and attends the event to cheer the players or the participants. The local participants also help the event sponsors or event practitioners to raise the funds. The local communities or the local individuals come to watch the sports events and pay money or price in the form of event tickets, which helps to organize the sports event effectively. The next stakeholder is suppliers. The suppliers are the ones who will supply the sports materials with the best quality. The suppliers are also responsible to offer the best or needed materials that are used in the sports event. Other than this, the other stakeholders are contractors, consultants, and other customers. It is important to build relations with these stakeholders, as they help to conduct the sports event successfully and effectively (Ritchie, 2015).
[bookmark: _Toc120831544]Strategies to engage the stakeholders 
The community engagement practitioner is the one who is responsible to engage more and more relevant stakeholders in the event. The practitioner uses several techniques or it can be said effective strategies that help them to engage or involve the relevant stakeholders in their sports event. The following are the strategies-
(i) Begin with the internal stakeholders- A practitioner should first begin with the internal stakeholders and try to convince or induce them to involve in the sports event. The internal stakeholders can be the members of sports event management. It includes financial experts, marketers, analysts, IT experts, colleagues, etc. To make the event successful, it is important first to involve these internal stakeholders. They helped in the decision-making process, manage all the necessary activities, and also helps to raise the funds for the event (Trendafiova, et al., 2017).
(ii) Prioritize and analyze the relevant stakeholders- In this strategy or technique, priority or analysis is done. Stakeholders can be analyzed or prioritized through stakeholder mapping or stakeholder analysis. Through this analysis, it is important to give priority to their stakeholders. After analyzing them, the next step is to interact and communicate with them to decide the activities and functions that are going to be performed. The stakeholder analysis helps to decide the event functions or activities. 
(iii) Interaction and Communication- A practitioner can successfully engage the stakeholders only by interacting and communicating with them. Without effective communication, it is not possible to engage or involve them in sports events. The entire team of engagement practitioners should first interact with the stakeholders whether they are internal or external to induce or inspire them to involve in their event.
(iv) Rethink Frameworks-There are majorly five pillars of rethinking frameworks. It includes informing, Consulting, Involving, Collaborating, and in the end empowering. The first function or step is to inform the stakeholders about the event that is going to be held. Without giving proper knowledge or information to the stakeholders, it is difficult to involve or engage them in the event. The next is to consult. Consultation with stakeholders is an important function. It can act as feedback or it helps to identify the views and suggestions of the relevant stakeholders. The next on this list is involvement. The practitioner should try to inspire or induce the stakeholders to engage or involve in their event (Colvin, et al., 2016).
They can tell them about the different sports activities, or other activities that are going to be held at the event. Collaboration comes after involvement. The practitioner should try to collaborate or interact with the stakeholders to engage them in the sports event. Without coordinating and collaborating with them, it is difficult to make the event successful. In the end, empowering is necessary. It is the responsibility of the event management team or the stakeholders and also the participants to make the event successful or effective. This can be possible through the contribution of all the stakeholders. 
[bookmark: _Toc120831545]Different social media platforms used
Social Media plays a vital role in the engagement of stakeholders in sports events. The use of various digital platforms by the community engagement practitioner has a positive outcome on stakeholder engagement. Through social media advertisements or promotions, a large number of external stakeholders can be engaged very easily and this makes the task of practitioner easy. Social media platforms can reach a large audience or can be said a wide population in seconds. It does not include a lot of effort or hard work. Just with some clicks, a practitioner can reach a large population or stakeholders. A practitioner can interact or communicates with a large number of stakeholders through social media platforms. There are various social media platforms such as YouTube, Twitter, Facebook, Google Search Engines, Official websites, etc. 
(i) YouTube- The event team can give advertisements on YouTube regarding the sports event, or through YouTube shorts or videos, the engagement practitioner can inform the audience regarding the sports event and remembers them about the event. YouTube helps to engage the stakeholders in the event. It will help the event team to inspire or induce more and more stakeholders to their event.
(ii) Twitter- Twitter is considered an authentic or reliable online social media platform. The event team can make an authentic page of sports events on Twitter. People can join or follow the Twitter page that has all the relevant information or knowledge about the sports event. Large stakeholders can easily join the Twitter page and gain knowledge about the event. On Twitter pages, the event team posts about the events, timing, location, etc which helps to engage the stakeholders (DeNardis & Hackl, 2015).
(iii) Facebook- Facebook is one of the oldest or most popular social media platforms. It is used by a large number of audiences in the world. Like Twitter, a community engagement practitioner can make an official page on Facebook on which he can inform a large audience about the sports event. Through Facebook, a community practitioner can make the stakeholders involved in the sports event and inspire them to show interest in the event. 
(iv) Official Websites- With the help of IT experts and digital marketers, an engagement practitioner can create or develop the official or authentic website of the event. It will help them to engage the stakeholders to involve in the sports event or to show interest in their event. An official website includes all the relevant data and information about the commonwealth games event. By visiting the official website, the stakeholders can easily interact or communicate with the event team members or can engage or participate in the sports event. 
[bookmark: _Toc120831546]Socio-Cultural Integration and Multiculturalism- 
Based on the UK project event, the commonwealth games are held in Birmingham. The sports event promotes the participation of every community, diversity and inclusion to enable the integration of socio-cultural and multiculturalism by welcoming every type of community and sports persons in the games. The event develops or creates a supportive and fair culture in the event. It also connects the different communities to the games through full participation or engagement.  
[bookmark: _Toc120831547]Forward-Looking approach
To engage the relevant stakeholders in the sports event, a community engagement practitioner has to look forward or thoroughly analyze or identify the factors that can affect the stakeholder’s engagement. There are various factors that are needed to be considered in the engagement of stakeholders. It includes the culture, economic conditions, attitudes or ethics, expectations, legal restrictions, involvement of government, geographic location, or environmental concerns. These are some important elements or it can be said the major factors, that influence the event or the engagement of stakeholders in the sports event (Campbell, et al., 2014).


[bookmark: _Toc120831548]Conclusion
To put the matter in nutshell, it can be said that the involvement of relevant stakeholders is necessary to make the event effective or successful. The report reveals the role and functions of a community engagement practitioner. To inspire or induce the stakeholders towards the sports event or convince them to show interest in their event, a practitioner opts for various strategies or techniques. 
These strategies help the practitioner to engage the stakeholders. The community engagement practitioner uses various social media platforms that help to reach a large audience or stakeholders and helps them to involve in the event. The report also describes the relationship between the practitioner or event team and their relevant stakeholders. Other than this, the report also describes the importance to build relations with the stakeholders. Finally, it can be said that it is important to inspire or induce the community and stakeholders’ engagement in sports events. 












[bookmark: _Toc120831549]References
Campbell, D.A., Lambright, K.T. and Wells, C.J., 2014. Looking for friends, fans, and followers? Social media use in public and nonprofit human services. Public administration review, 74(5), pp.655-663.https://sci-hub.hkvisa.net/10.1111/puar.12261
Colvin, R.M., Witt, G.B. and Lacey, J., 2016. Approaches to identifying stakeholders in environmental management: Insights from practitioners to go beyond the ‘usual suspects’. Land use policy, 52, pp.266-276. https://www.sciencedirect.com/science/article/abs/pii/S0264837715004275
Dare, M., Schirmer, J. and Vanclay, F., 2014. Community engagement and social licence to operate. Impact assessment and project appraisal, 32(3), pp.188-197.https://www.tandfonline.com/doi/full/10.1080/14615517.2014.927108
DeNardis, L. and Hackl, A.M., 2015. Internet governance by social media platforms. Telecommunications Policy, 39(9), pp.761-770.https://sci-hub.hkvisa.net/10.1016/j.telpol.2015.04.003
Ritchie, S., 2015. Community engagement, democracy and public policy: a practitioner perspective. In Police Services (pp. 61-72). Springer, Cham.https://sci-hub.hkvisa.net/https://link.springer.com/chapter/10.1007/978-3-319-16568-4_5
Trendafiova, S., Ziakas, V. and Sparvero, E., 2017. Linking corporate social responsibility in sport with community development: An added source of community value. Sport in Society, 20(7), pp.938-956.https://sci-hub.hkvisa.net/10.1080/17430437.2016.1221935




6

image1.png
University of Wales
Trinity Saint David
LONDON




