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Introduction
The following report focuses on the expected outcome of the Seminar and conference organized by Frost Edge Events. This is an annual platform that unites significant industry players in hospitality and tourism that work together to develop winter-season applications and enhancements. The event is expected to take place in the snow-covered Cairngorms of Scotland and will be an excellent opportunity to focus on the issues of winter hospitality. The event will also discuss how technology can be effectively used in the hospitality sphere. Billed for a synergy between destination marketers, event organizers, and hoteliers, the conference is a perfect one for the dissemination of relevant industry trends and best practices especially for seasonal tourism. Winter tourism is the Cairngorm’s special feature, and its strong potential will engage people in discussions about hospitable approaches to winter travelers in search of seasonal attractions. The event targets professionals from the hospitality industry, to educate them about new approaches to improving guests’ experience and managing business during the busy winter season by presenting the sponsoring companies’ technologies. Coupled with workshops, networking sessions, and presentations, the Frost Edge Events seminar is designed to equip the attendees with useful insights and contacts that will enable them to put into practice the best practices that meet the requirements of the changing winter tourism market.
The Event Cycle
The Event Cycle is the precise process of conceptualizing an event up to the post-event assessment of the event in question (Evans, 2015). Event Cycle is a crucial step when aiming for effective and powerful events and concerns such stages as pre-event planning, designing and constructing the event, promoting and marketing the event, managing attendees, executing on-site and actual event, and final assessment of the event (Allen, Harris, and Jago, 2022). Frost Edge event plans to adopt the following event cycle.
1. Pre-Event Planning: This first stage will involve identifying the goals, location, and cost of efficiency for the Frost Edge Events (EventPro, n.d). It makes a lot of sense to conduct the event in the Cairngorms based on its reputation as a winter wonderland which ties well with the conference theme. Organisation, vendor identification, and setting of a timeline will also be done in this phase.
2. Event Design and Development: During this phase, everyone will be aimed at developing a winter concept suitable for hospitality businesses. Based on the preferences of Frost Edge Events attendees, the company will create the topics for sessions, choose the speakers, and designed the interactive sessions and workshops. Further, the design team will brainstorm and focus on the event planning aspect of assigning room arrangements and the proper atmosphere with conference decor.
3. Event Promotion and Marketing: As for advertisement it is very important to appeal to as many guests as possible (EventPro, n.d). Frost Edge in turn will use the platforms of social media, mailing lists and word of mouth to spread the word and create interest. Some of these will include affirmations of the Cairngorms being during winter and the importance of the conference to stakeholders in the hospitality industry.
4. Attendee Management: Frost Edge’s key values will be simplicity of registration and ease of participation. An online registration of the event will make the ticketing process efficient and inform the attendees of the event. To increase interest, participants will be divided into their relevant industries and given specific information related to the areas.
5. On-Site Operations: This stage guarantees good on-the-day organisation of the event (EventPro, n.d). Frost Edge event will entail registration, check-in, and arrangement of the rooms including the facility provided like audiovisuals and any arising concern will be promptly addressed with the concerned staff and service providers. Frost Edge will also provide other facilities such as preparing a welcome lounge in winter style, where guests will feel very warm when they first arrive.
6. Event Execution: The final phase, of implementation will entail closely monitoring the scheduled presentations, workshops, and business networking thus enforcing the event schedule. Communication will also be kept open where event managers will respond to questions from attendees and exercise flexibility as matters arise.
7. Post-Event Evaluation: After the event, Frost Edge analysis will be based on customer feedback using questionnaires and assessing the main event KPIs. Findings from this evaluation will be used to evaluate the impact of the event and make recommendations for future conferences. The above Event Cycle will be followed by implementing Frost Edge Events which will effectively create a unique and worthwhile experience that established itself as a frontrunner in winter-focused hospitality events.
Event Concept
Delegates will participate in a unique one-day conference environment in the resort-appropriate area of the Cairngorms centered around optimisation of winter tourism. The first event is a welcome breakfast followed by a keynote speech focusing on 'The State of Winter Travels' mapping shifts in traveler behavior and cyclical tourism trends. Then follows a dedicated activity on the future technologies which include technologies to host hybrid winters and guest experiences through Virtual Reality and Artificial Intelligence. Another break will be to have hot beverages for refreshments during a networking session with the decor of a winter's environment complete with icy view of the mountainous region (Cairngorm Mountain, 2024). After this, case-based discussions of winter tourism marketing and management sessions will focus on win-win guest relations, environmental responsibility, and high turnovers. Lunch will be of a Scottish theme and the afternoon panels gather CEOs to reveal data-grounded winter travel plans. The day will be wrapped up with an outdoor, facilitated networking exercise in the Cairngorms where delegates will get an opportunity to engage with winter before a closing dinner reception that comprises a locally inspired winter menu
Aim and Objectives of the Meeting/Event
Aim
To provide a platform where relevant stakeholders in the hospitality industry will meet to share and discuss effective hospitality concepts, technologies, and strategies that would make winter tourism easily marketable.
SMART Objectives
1. All event participants should be surveyed and by the event's end, at least 90% of the surveyed attendees should express getting practical information on at least three new winter travel trends.  
2.Promote recognition of hospitality technologies suitable for the winter season by attaining an engagement rate of no less than 75% in the technology workshops among the conference participants.
3. Promote meeting opportunities that would create more than 20 additional business contacts among the event attendees, evidenced by feedback surveys and follow-up questionnaires of networking.
Event Management
Event management is the process of coordinating one or many events based on planning, designing, organisation, administration, implementation, and evaluation of activities. Event management implies the ability to steer each activity of an event, starting from the moment of its initiation up to planning, supply, final, and evaluation (Jiang & Wen, 2020). When organising hospitality summits like Frost Edge Events’ winter-themed hospitality summit, important competencies and assets will be functional, planning, and marketing stores. Thus, planning requires creativity, meticulous preparation of the budget, the ability to coordinate the team and manage time to come up with an individual winter theme-oriented event (Hollander, 2022). It is essential to have technical know-how in the case of hybrid sessions where the participants present some technological features, for instance in workshops, or live-feed displays. Additionally, project management expertise will be necessary for separate vendors, sessions, and attendees’ organisation during the event (Jiang & Wen, 2020).
At an operational level, specifically during the event, hospitality competencies such as communication, multi-tasking, and teamwork, problem-solving will be crucial in the overall delivery of an excellent customer service. A response team will attend to the journey's on-site guests and address any immediate concerns (Taylor and Toohey, 2005). A professional and convenient catering service provider (Shaikh, 2019), an elegant parking lot, and convenient furniture and equipment for sessions guarantee the comfort of the attendees. Further, it ranges from ski suits for the guest to branded merchandise that improves winter theme as well as event memorability (Camilleri, 2021). In the context of marketing, knowledge of branding, promotion, and audiences is essential to reach out to a plethora of people in the industry. Online ticketing will help to manage the registration process (Villa, 2017). Online branding and promotional materials will increase event awareness and remind target audience of its importance and worth attending. In summary, incorporating all these skills and resources will make a strong bedrock on which Frost Edge. This will also help with the effective execution and creation of a meaningful winter summit, highlighting innovation and the level of participation across the hospitality industry.
Event Budget
The Frost Edge Winter Hospitality Summit is conceptualised to have an estimated budget of £25,000, which would incur necessary expenses to facilitate a quality hybrid event programme. This is a breakdown of our key costs of the execution of this budget which include the venue, marketing and technology costs 
1. Expenditure Breakdown
Venue - £8,000: It is also strategically important that the event is hosted in the Cairngorms, a scenic area that lends attraction to the winter-themed event.
Catering Services - £5,000: Others involve refreshments and meals, which will be offered to participants by catering services making the guest experience better.
Technology - £4,000: This allocation goes to live-streaming platform and Audiovisual equipment to allow online and physical attendees to participate effectively.
Marketing and Promotion - £10,000: Marketing engagement is important in that stakeholders need to attend this event; use of social media, emails and word of mouth or through groups and organisations will help in marketing.
Miscellaneous Expenses - £7,000: This budget is for any extra expenses which may be incurred during the event, use of accommodation, soda water for guests and branded items for sale to reinforce the event theme.
Total Estimated Cost: £25,000 (see figure 1).
2. Income Sources
Registration Fees - £32,500: Fund generated from the attendee registration includes virtual attendees = 50 people at a registration fee of £ 150 = £ 7500; In-person attendees = 100 people with £ 250 registration fee = £ 2500; attendee registration totals £ 32,500.
Sponsorships and Merchandise Sales - £15,000: Sponsors will be associated with the event, making a significant degree of branding available; the sale of such products as ski wear labeled for the event will be another form of revenue generation (see figure 2).
Total Expected Revenue: £47,500
3.Budget Analysis
With the projected revenues of £ 47,500, after the expenses by £ 25,000, the surplus will be equal to £ 22,500. This revenue margin is for a contingency buffer so that Frost Edge Events will be financially secure and allow for reinvestment into future Frost Edge Events projects.
Industry Trends/Issues/Impacts
The UK meetings and events industry is going through certain trends and pressures in the present day which depend on the technological advancements, data-based transformation and the hybrid event concept. These trends are all directly affecting Frost Edge Events’ winter hospitality summit.
1. Hybrid Events: The concept of face-to-face and virtual events provides a unique evolution in event experience by broadening the possibilities for more people (Simons, 2019). Hybrid events have therefore standard since the advent of the COVID-19 pandemic, and they also provide better accessibility while also having virtual participation possibilities. This is in line with the trend to be implemented in Frost Edge to enable the attendees who cannot travel to access the live streaming.
2. Demand for Data-Driven Personalisation: It has become especially important to tailor experiences of the attendees with data (Maksimova, Solvak, and Krimmer, 2021). Consumption pattern- and behavior-based resources can identify both the types of content and networking opportunities that will best satisfy attendees. The average content-bind and networking satisfaction levels are high across the board (Maksimova, Solvak, and Krimmer, 2021). As Frost Edge Events, this analysis could be applied to properly target its attendees understanding the segmentation and its interests and potential interaction with the content.
3. Technology Adoption: Online streaming, interactive applications, artificial intelligence to powered networking solutions will increase both attendee satisfaction and event mechanics (Wang, and Uysal, 2024). In line with this trend, Frost Edge employs technological solution for virtual attendance interaction in order to improve the experience of both the virtual and physical participants.
Situational and Cultural Considerations
A Situational and cultural analysis for Frost Edge Events in the UK market will entails specifications and requirements which may affect business in the external and internal environment, especially for the winter themed hospitality summit. The application of SWOT analysis gives some understanding of objects in the context of Frost Edge, including situational and cultural aspects. 
Strengths
Frost Edge moves it into the appropriate position within the UK, where the tourism during the winter is high by 23% in scenic areas such as the Cairngorms (VisitScotland, 2023). A combination of tightly integrating hybrid event formats as a requirement of contemporary accessibility and inclusiveness requirements provides the business with an increased base of attendees. Also, because of the prior experience that event management solutions propose, Frost Edge is in a position to fulfill these expectations and ensure that unique events fulfill all their clients’ potential (Hollander, 2022).
Weaknesses
The UK as a host nation has a very uncertain economic background that has been recently characterised by inflation and increasing cost of operations; thus, it becomes hard to organise efficient yet quality events. For instance, in 2022, the UK tourism sector shrunk by averagely 40% across all the businesses (Davidson, 2022). Moreover, the specialisation of Frost Edge in winter celebrations reduces its relevance outside this season and could very well affect annual income and consumers satisfaction. The events space might require some sort of diversification so that the business does not heavily rely on the seasonal, thus improving its future viability.
Opportunities
Sustainability trends are seen as a big opportunity to drive growth for every business, more so in the hospitality sector (Gov.UK, 2023). This means that most of the attendee population is now taking into consideration the environmental impact when opting for events in the UK and this has triggered the rise of green events. This is something Frost Edge could exploit through the integration of sustainable features such as local suppliers and contractors, setting up campaigns on the use of public transport, and ensuring they book for environmentally friendly spaces. Also, as the trend of segmenting consumers based on their informational needs continues to grow in demand, Frost Edge could optimise attendee involvement by using their choices to better understand and funnel the relevant content and events.
Threats
The main threat relates to the intensification of competition within the UK events market, implying that many organisations are implementing a hybrid and sustainable model (Davies, and Doherty, 2019). Also, political risks, including volatility in regulatory adjustments of the environmental policies and business activities in the UK, stand to disrupt the long-term strategic positioning and cost models at Frost Edge Davies, and Doherty, 2019). Finally, high climatic variability is likely to hamper winter-themed activities in the Cairngorms because the climate could turn out to be unsuitable during the winter period that had been planned to host the event.
Cultural Considerations
The multicultural character of the United Kingdom requires diversity in planning the event, especially in cases when it is attended by participants from other countries (Meer, and Modood, 2009). Cultural awareness and sensitivity with consideration to how we communicate with fellow attendees, consumption of meal, and accommodation services is very important to ensure that attendees are our honored guests. The problems that may occur may include respect to cultural differences in meal preparation, religious observances, and cultural sensitivity in marketing, as well as UK inclusiveness guidelines are fully incorporated into Frost Edge.
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