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The hospitality sector is working for providing entertainment and housing facilities to people who are far from home for travel or business purposes. Here the hotel business plays a huge role in the hospitality industry and the hotel services provide different housing facilities to the people who come for taking the hospitality services (Cunningham, 2016). The value of hospitality services depends highly on customer care service; in this case, customer care services can be provided through the appropriate involvement of the workers of the hotels with the consumers. In this case, the human resource department of an organization should train the employees in a way that will ensure appropriate employee engagement so that the consumers can take appropriate value from the hotel business. This paper will bring information about the role of the HR department in managing the employees so that employee engagement is possible, different ways of the engaging team and its benefits, an explanation of the employee lifecycle, and employee engagement will be also provided.  All the information in this paper will be discussed based on a hotel chain in the UK named Premier Inn Hotel. This hotel chain has been providing service throughout the nation since 1987. This has more than 800 hotels and the number of rooms is more than 72,000 which is huge (Steve, 2021). 
Employee engagement is necessary within the hotel business. For a hotel chain like Premier Inn, employee engagement is a must. This organization has to deal with thousands of consumers every month; therefore, if the hotel cannot manage the employees to engage in business activities, it will be difficult for the firm to maintain its reputation as the largest hotel chain. In this case, the HR department of Premier Inn Hotel can manage employee engagement appropriately (Leopold, 2017). Here the HR department will introduce the functions of employee engagement to the workers of the organization. If the HR department can introduce the employee engagement concept to the workers, it will be easy for them to understand and take part in this process. The HR department also needs to ensure the skills that the workers need for ensuring employee engagement. Here, if the workers do not have enough skills to engage in different business activities of Premier Inn, the HR department will provide enough training to the workers of the firm so that they can actively participate in the employee engagement activities (Aragón-Correa & Sharma, 2020). Moreover, the HR department will also introduce new tools and technics within the organization that can support the workers in actively participating in different activities within the organization. The HR department should also provide an appropriate career path to the workers of Premier Inn Hotels so that the workers can focus on the aims and objectives of the firm and can appropriately develop different employee engagement (Holland, 2021). 
There are certain ways the organizations can engage the team with the organizational activities. Here, Premier Inn Hotel also follows certain rules and guidelines that support the firm in engaging a team. In this case, the firm tries to connect the workers with different business activities of the organization. Further, the firm also tries to elaborate the business expectations with the workers so that they can match their expectations. If the workers know the business expectations, then it will be easy for the workers to connect with other members of the organization and obtain the business objectives together. The Primer Inn hotel should set some good examples that can be followed by the workers of the organization. If the firm can create some good examples, then it will be easy for the workers to engage in a team (Federman, 2019). Moreover, the organization should show the workers that it cares for the employees who participate in team activities actively. If the firm can show this thing, then it will be easier to obtain team participation. At last, the Premier Inn hotel will focus on giving rewards to the workers who will be actively participating in the team activities. 
There are certain benefits of actively participating in a team activity. When the workers of an organization engage in a team, they get shared goals and objectives. It is easier for workers to obtain shared goals than a single goal. Participating in a team can also boost the morale of the workers and they feel comfortable while working with the same group of people for a longer time (Herger, 2018). Moreover, skill development is also possible by ensuring group participation in this case. 
The employee lifecycle involves different stages that contain the recruitment to employee termination process and throughout the employee lifecycle, the organizations also make their permanent workers through different development and improvement procedure. Organizations that can ensure a good employee lifecycle approach can ensure a better outcome for the workers and organizations that cannot ensure a better employee lifecycle approach can suffer in different stages of employee engagement activities (Gibson, 2020). The employee lifecycle approach is highly necessary for a hotel business like Premier Inn as this is a large hotel chain. 
Attraction: Attracting the employees to the organization is the first stage of the employee lifecycle. In this stage, Premier Inn tries to attract employees by welcoming talented employees with different benefit packages (Hassanien & Clarke, 2020). Since the Premier Inn hotel is a large hotel chain, here, the firm needs to focus more on attracting employees. If Premier Inn cannot attract talented people to the organization, it will be difficult for the firm to create a better workforce. Therefore, it is necessary to make sure that the firm is properly focusing on the attraction stage of the employee lifecycle (Hardine, 2019). Moreover, the failure of this stage can also cause a waste of resources for Premier Inn hotel. As the recruitment process cost huge for a particular firm, the failure of attracting talented people for the organization can be a detrimental factor.   
Recruitment: This is the most vital stage of the employee lifecycle. In this stage, the organizations focus on recruiting new employees through different examination and analysis procedures. In terms of Premier Inn, the firm takes several approaches to recruit the required workers for the firm. Here the firm goes for different interviews and questionnaire sessions to judge the mental ability (Zhang & Tian, 2018). Again, the top management of Premier Inn hotel also introduces different analysis procedures so that they can gather the most skilled workers within the organization who will match all rules and regulations of the firm easily. Since the firm goes through several stages in the recruitment procedure, it is easy for the firm to maintain a good recruitment process. 
Onboarding: After the recruitment process, it is necessary to manage the recruited workers for their respective jobs. In this case, the HR managers work for describing their job roles and their ways of participating within the job. Here the HR managers also take care of the fact that the workers of the organization who have currently recruited within the firm, know their roles properly (Harry, 2020). It is considered that the Premier Inn Hotel goes for several seminars and workshops to describe the job roles of the employees within the organization. Here the firm takes all the feedback from the newly recruited workers and tries to manage their needs regarding their job role. This stage is necessary to main properly within the firm so that the workers of the firm can manage their job roles appropriately (William, 2021).  
Development: Sometimes the recruited workers may not have a particular skill even though the workers have certain other skills. Here organizations need to work for the employees so that they can improve their skills. In this case, the development procedure of the organization ensures the best improvement process for the workers of the firm (Subakti, 2020). Here, the Premier Inn Hotel develops its workers through a different procedure. The firm develops the workers through on-the-job strategy and off-the-job strategies. Here the firm also transfers the workers to different branches so that the workers can develop their mental ability to work with new people. The Premier Inn also trains its workers on the way to manage and engage with the employees. In this case, the firm ensures proper development and improvement plan for the employees (KIM, 2019). 
Retention: In this stage, the organization focuses on building a strong connection with the workers who have greater opportunities and appropriate skills for a particular job so that the employees become permanent within the organization. Premier Inn Hotel tries some ideas that support the organization in successfully running the retention procedure (SAHİN, 2017). Here, the firm first of all try to hire the right employees for the organization. Further, the firm tries to create a strong connection with the employees. Moreover, the firm also tries to communicate with the workers openly so that the workers can talk about different issues that they face while working within the organization. The Premier Inn also focuses on taking feedback from the workers on different benefits provided by this hotel chain for the workers. The firm always tries to motivate the workers if necessary. 
Separation: Not all the workers will be suitable for the firm and sometimes it can be seen that the workers are resigning or retiring from their duties. In this case, it is necessary for organizations to appropriately measure the reasons for the resignation and take the necessary steps to sort out this issue (Raka & Tavio, 2017).  
Employee engagement is possible by following certain models. Here of the well-known model of employee engagement is the Deloitte model of employee engagement. In this model, business organizations need to ensure certain things that can appropriately ensure employee engagement. The Premier Inn Hotel can implement this model of employee engagement by following certain criteria. Here the organization first of all needs to create meaningful work. If the workers do not get meaningful work, it will be difficult for the firm to engage the workers. Further, the hand on management stage should be also ensured in this case. The workers should have the opportunity to take part in management activities (Martensen, 2019). The Premier Inn Hotel should provide a positive work environment for the workers. In this case, if the workers of the firm can get a positive work environment, it will be easy for the organization to engage the workers in business activities. Moreover, the workers should be provided with growth opportunities. If the workers are not provided with growth opportunities the workers will not be motivated to do new work (Peters, 2017). At last, the Premier Inn Hotel should be careful about creating trust in leadership among the workers of the firm. If the workers of the firm cannot trust the leadership, it will be difficult for the firm to engage the workers in business activities. 
Employee engagement is necessary within the hotel business so that the workers can appropriately fulfil the demands of the customers who pay a visit to the hotels. Large hotel chains like Premier Inn Hotel should highly concentrate on their workers so that the workers can combine the business activities with the demands of the customers. In this case, the HR manager of Premier Inn Hotel should concentrate on the development of the workers so that the workers can appropriately fulfil the aims and objectives of the organization. Further, within the employee lifecycle of Premier Inn Hotel, the HR managers should be careful in maintaining different parts of the cycle (Herger, 2018). Here the activities of the employee lifecycle can be maintained properly, and it will be easy for Premier Inn Hotel to engage workers with the customers. Here the employee engagement of Premier Inn Hotel can contain the feedback of the customers through the workers. In this case, the workers will be measuring different factors that will improve their function within the business. The high management can also take improvement steps through the appropriate use of feedback from the consumers. This whole paper has contained information about the benefits of employee engagement and employee lifecycle within Premier Inn Hotel (Faisal Malik & Akhtar, 2017). 
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